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Rick Baker  Andy Guy  Jack Hoffman  Paul Troost   

 
 

FUTURE PLANNING & INNOVATIONS COMMITTEE MEETING 
 

Monday, February 9, 2026 – 8:30 a.m. 
 

Rapid Operations Center (335 Bartlett, SW) 
 
 

AGENDA 

 PRESENTER ACTION 

1. PUBLIC COMMENT   

    

2. MINUTES REVIEW – May 12, 2025 Steve Schipper Review 

    

3. DISCUSSION   

 a. Current Winter 2026 Service Nick Monoyios  

 b. Summer 2026 Service - Preparation and Influences Nick Monoyios  

 c. 2026 Coordination Opportunities Nick Monoyios  

 d. Transportation Demand Management (TDM) Update Nick Monoyios  

 e. Kent County Mobility Study Update Nick Monoyios  

 f. Reporting Ridership & Performance Data Nick Monoyios  

 g. 2026 Conference Opportunities Nick Monoyios  

    

4. ADJOURNMENT       

 
Next meeting: June 8, 2026 
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MISSION:  To create, offer and continuously improve a flexible network of  

public transportation options and mobility solutions.  

Future Planning & Innovations Committee Members 

Mayor Rosalynn Bliss  Jack Hoffman  Andy Guy  Terry Schweitzer (Chair)  Paul Troost 
 Citizen Members: Ryan Anderson  Dave Bulkowski 

 
FUTURE PLANNING & INNOVATIONS COMMITTEE MEETING MINUTES 

 

Monday, May 12, 2025 – 8:30 a.m. 
 

Rapid Central Station Conference Room (250 Cesar E Chavez Avenue, SW) 
 
 

ATTENDANCE: 

Committee Members Present: 

 Andy Guy, Jack Hoffman, Terry Schweitzer, Paul Troost 

 

Committee Members Absent: 

 Rick Baker, Dave Bulkowski 

 

Rapid Attendees: 

 Steve Clapp, Kris Heald, Deron Kippen, Linda Medina, Nick Monoyios, James Nguyen, Deb Prato, 
Andy Prokopy, Tim Roseboom, Kevin Wisselink, Mike Wieringa 

 

Public Attendees: 

 Max Dillivan (Mobile GR) 

 

 

Mr. Schweitzer called the meeting to order at 8:31 a.m.  

 

1. PUBLIC COMMENT 

  

 No public comment 

  

2. MINUTES – March 10, 2025 

 Chairman Schweitzer asked for any changes or corrections to the March 10, 2025, meeting minutes.  
There was none.  The minutes were approved as submitted.   

  

3. Information 

  

 a. Transportation Funding Reform – Mr. Jack Hoffman 

  Mr. Hoffman presented his report, highlighting the current distribution of funds under ACT 51, which 
allocates 57% to the state, 10% to the state for specific purposes, 17% to counties, and 17% to cities.   
Mr. Hoffman noted that the House’s plan seems to have a pro-urban, pro-suburban orientation, with 
44% of funds going to counties and 34% to cities, but only 18% to the Michigan State Trunkline 
Highway System and 3% to state public transportation.  He expressed surprise and satisfaction with 
the Detroit Regional Chamber of Commerce’s report, which supports funding roads through user fees 
rather than general taxes on businesses. 
Mr. Hoffman plans to work on a proposal that would allow local funds for counties and cities to be 
used for transportation purposes, as decided by local governments, rather than being restricted to 
roads.  He believes the state will need to come up with additional revenue from user fees on 
commercial trucks. 
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In response to Mr. Schweitzer’s question, Ms. Prato stated that the Caucus has not yet weighed in on 
Mr. Hoffman’s concept.  Mr. Hoffman also shared an anecdote about his communication with the 
Executive Director of the Michigan Municipal League, who was hesitant to support equalization for 
cities, as he had already negotiated a deal. 
 
Finally, Ms. Prato mentioned that McAlvey Merchant predicts a continuing resolution will be passed, 
followed by an eventual agreement, as the Senate does not seem to be in a hurry to move the 
process forward.    

   

 b. Near-Term TMP Implementation Items – Mr. Nick Monoyios/Mr. Terry Schweitzer 

  Summary of Discussion: 
 
The focus is on three prioritized initiatives for 2025: 
 

1. Micro-transit and micro-mobility feasibility (including first/last mile solutions) 
2. Improving onboard rider experience 
3. Promoting existing services rather than new initiatives 

 
These items were selected because they are feasible to begin addressing within the current year, 
setting the stage for longer-term strategies.  The other initiatives align with the boarder 5-year plan 
and will continue moving forward. 
 
Discussion Highlights: 
 

• Micro-transit and micro-mobility may involve both in-house research and external vendor 
engagement, considering regional land use and vendor willingness across different 
communities. 

• Education and mayor involvement are crucial for successful implementation. 

• Route enhancements (e.g., moving from 30-minute to 15-minute intervals) are considered 
feasible short-term but limited by fleet size and staffing shortages (currently at 205 operators 
out of 245). 

• Workforce challenges include high attrition and the need to improve hiring quality. 

• Future efforts will include ongoing updates on micro-transit/mobility improvements, onboard 
experience, and system capacity. 

• Additional data needed: project costs, agency capacity, real estate, TOD opportunities, and 
collaboration with the housing sector. 

• Mobility wallet feasibility depends on farebox system upgrades and funding, with potential for 
private sector solutions. 

   

 c. Stakeholder Implementation Committee Composition – Mr. Terry Schweitzer 

  Mr. Schweitzer inquired whether the Stakeholder Implementation Committee is a continuation of the 
Steering Committee, or a separate advocacy group related to upcoming millage efforts. 
 
Ms. Prato emphasized that although the Board Retreat indicated a cautious approach regarding the 
2028 millage, it’s beneficial to start gathering advocates, supporters, and community understanding 
early.  She advocates for forming a stakeholder committee focused on TMP implementation, which 
could evolve into a support base for the millage campaign. 
 
Mr. Troost agreed, suggesting the stakeholder group could transition into a formal support group for 
the millage. 
 
Mr. Hoffman clarified that the existing TMP Committee is the current stakeholder group, which 
includes sectors essential for TMP development. 
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Mr. Monoyios distinguished between the Steering Committee (focused on TMP development prior to 
its adoption) and the current staff-led technical implementation team.  The stakeholder group should 
include advocacy voices, some of whom may already be part of the steering committee, to ensure 
broad support and understanding. 
 
Ms. Prato mentioned outreach efforts, including inviting Mr. Tim Fisher from the governor’s office and 
engaging Mr. Joe Chamberlain from LMCU, to foster understanding and build champions within the 
community and government.  

   

 d. 2025 APTA/Mpact Conferences – Mr. Nick Monoyios 

  Mr. Monoyios noted the upcoming conferences which are included in the packet.   

  Mr. Monoyios outlined upcoming conferences, with details included in the packet. 
 
Mr. Prokopy summarized insights from last year’s APTA Tech Conference, highlighting trends such as 
the future of faire collection (cashless and AI integration), cybersecurity concerns, and planning 
considerations. 
 
Ms. Prato noted that the Legislative Conference will not be attended due to current uncertainties, 
staffing limitations at the FTA, and the unpredictable legislative environment this year.  She 
highlighted that the agency budgets for these events to support board member participation. 
 
In closing, the committee took a moment to recognize Mr. Schweitzer for his dedicated work and 
contributions during his time on the Board.  The members expressed their sincere appreciation for his 
leadership, commitment, and valuable insights throughout his tenure.   

   

4. ADJOURNMENT 

 This meeting was adjourned at 9:28 a.m.  

 The next meeting is scheduled for July 14, 2025, Canceled  

  

  

 Respectfully submitted, 

 

 
  

   

 Kris Heald, Board Secretary  
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CURRENT SYSTEM



SUMMER 2026 - SERVICE PREPARATION
THREE (3) ANNUAL SERVICE PERIODS:

1. WINTER (January – April)

2. SPRING/SUMMER (May – August)

3. FALL (September – December)

TIMELINE & TASKS FOR SPRING/SUMMER 2026



SUMMER 2026 – SERVICE INFLUENCES
REDUCED SCHOOL SERVICE:
• No GRPS Trippers (in June)
• No Route 60 (GRCC Shuttle)
• No Bulldog Line (FSU Shuttle)
• Reduced GVSU service

ADJUSTMENTS:
• Day Care considerations (RCS layover)
• SOMI Contract Ends
• Route 1000 – Millenium Park
• Evaluating route refinement options?



SUMMER 2026 – SERVICE INFLUENCES
REDUCED SCHOOL SERVICE:
• No GRPS Trippers (in June)
• No Route 60 (GRCC Shuttle)
• No Bulldog Line (FSU Shuttle)
• Reduced GVSU service

ADJUSTMENTS:
• Day Care considerations (RCS layover)
• SOMI Contract Ends
• Route 1000 – Millenium Park
• Evaluating route refinement options?



2026 COORDINATION OPPORTUNITIES

FINALIZING 2026 CONSTRUCTION SCHEDULE
• Coordination with GVMC & MDOT
• Consider route schedule adjustments & detour impacts

CONTINUED COORDINATION WITH MUNIPALITIES
• Consider bus stop design improvement opportunities

SIX-CITIES MASTER PLAN COORDINATION

AMPHITHEATER & SOCCER STADIUM INVOLVEMENT



TRANSPORTATION DEMAND MANAGEMENT (TDM)

TDM PLAN:
• Unify existing and new TDM strategies
• Integrate TDM into transportation and 

land-use decision-making
• Build resources with employer partners
• Help get around the region without a 

car

TAKE THE SURVEY



TRANSPORTATION DEMAND MANAGEMENT (TDM)
COMMUNICATIONS & OUTREACH PLAN



SERVICE RECOMMENDATIONS:
• Demand Response
• Mobility Management, Marketing, 

and Education
• Express & Fixed Route Services
• Supporting Services & 

Infrastructure

GOVERNANCE & FUNDING:
• Community-Level Partnerships*
• County-Level Adminstation*
• New Public Transportation 

Authority * No changes to ITP

GVMC to administer continued 
feasibility evaluation for potential 
implementation





REPORTING RIDERSHIP 
& PERFORMANCE DATA



OVERVIEW
● FARE PAYMENT & BOARDING DATA

● TRANSACTION DATA

● PRODUCTIVITY REPORT 

● PRODUCTIVITY REPORT USES

● REPORTING METHODOLOGY

● HOW OTP IS COLLECTED

● ON-TIME PERFORMANCE REPORT

● OTP IMPLEMENTATION



FARE PAYMENT
HOW BOARDING DATA IS COLLECTED

● WITH FARE

○ WAVE CARD

○ CONTACTLESS

○ CASH

● WITH IDENTIFICATION

○ KEY COUNT (i.e. child, free ADA, GVSU, etc.)

○ AUTOMATIC PASSENGER COUNTER 



TRANSACTIONAL DATA
TASKS REQUIRED TO RETRIEVE DATA:

 • Wave data: INIT export

 • APC data: Avail export

 • Cash and key count: GFI RouteSum report

 • Data to Monthly Productivity Report

 • Hours and Miles Data: Scheduling

 



PRODUCTIVITY REPORT
MONTHLY RIDERSHIP

● MONTHLY MEMO TO BOARD AND PPS  

● INCLUDES PRODUCVITIY MEASURES:

○ PASSENGERS PER HOUR/MILE

○ FAREBOX RECOVERY

● HOW IS REPORT PRODUCED?



PRODUCTIVITY REPORT USES
Board Report: Memo to ITP board showing fixed route 
and contracted ridership, average weekday, passengers per 
mile/hour, and farebox recovery.

Ridership Report tab: Compares month to 
previous year, shows ridership by fare category, contract route, 
paratransit, service days, fiscal year to date, quarterly ridership. 

Standard Deviation tab: Ranks routes by 
productivity measures using efficiency and effectiveness scores.

MDOT Quarterly tab: Shows hours, miles, 
passengers by day of week, type, and paratransit for external report.

System Summary: Updated monthly with 
productivity data, tracks average daily ridership by route, weekday, 
Saturday, Sunday farebox, passenger per hour/mile, change by 
month, and is used for annual standard deviation report. Monthly, Quarterly & 

Annual Reports

INIT

GFI

Avail



MONTHLY REPORTING

Data Inputs
Productivity and 

Performance 
Reports

Policy Direction 
and 

Implementation



ON-TIME PERFORMANCE
HOW IS THE DATA POPULATED?

LIVE MAP RAW DATA



ON-TIME PERFORMANCE (OTP) REPORT
HOW IS THE HEALTH OF OUR SCHEDULE?

● MONTHLY MEMO TO BOARD AND PPS

● 5 MINUTES IS CONSIDERED LATE

● OUR GOAL IS TO BE 90% ON-TIME

● INCLUDES ANALYSIS BY:

○ DATE

○ ROUTE
● COMPARES BOTH THE PREVIOUS MONTH 

AND THE SAME MONTH LAST YEAR



OTP IMPLEMENTATION
WHAT DOES THE REPORT TELL US?

Paints a picture of how well we are doing in serving 
our customers at the time that they expect to be 
served

Provides insight into where schedules may need to 
be tweaked

Equips us with context on how much certain 
detours are affecting certain routes

Contributes to our knowledge of operator behavior 
and if there is room for improvement



2026 CONFERENCE 
OPPORTUNITIES
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