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FINANCE COMMITTEE MEETING 
 

 Wednesday, August 13, 2025 – 4:00 p.m. 
 

Rapid Central Station Conference Room (250 Cesar Chavez Avenue, SW) 
 
 

AGENDA 

 PRESENTER ACTION 

1. PUBLIC COMMENT   

    

2. MINUTES REVIEW – June 11, 2025 Mayor Kepley Review 

    

3. DISCUSSION   

 a. Financial Planning & Analysis 

• June 2025 Operating Statement 

• Operating Statement Highlights 

• FY 24/25 Projected Operating Statement 

• Updated FY 25/26 Budget 

• Additional Personnel 

• Updated Five Year Projection 

• Reviewing Contract Billing Rate 

Linda Medina Discussion 

    

4. ADJOURNMENT       

 
Next meeting: November 5, 2025 
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Finance Committee Members 

Mayor Stephen Kepley (Chair) 
Mayor Gary Carey  Mayor Katie Favale  Steven Gilbert  Mayor Steve Maas 

 
 

FINANCE COMMITTEE MEETING MINUTES 
 

Wednesday, June 11, 2025 – 4:00 p.m. 
 

Rapid Central Station Conference Room (250 Cesar E Chavez Avenue, SW) 
 
 

ATTENDANCE: 

Committee Members Present: 

 Mayor Favale, Steven Gilbert, Mayor Kepley, Mayor Maas 

 

Committee Members Absent: 

 Mayor Carey 

 

Rapid Attendees: 

 Steve Clapp, Deron Kippen, Linda Medina, Nick Monoyios, James Nguyen, Deb Prato, Jason Prescott, 
Andy Prokopy, Tim Roseboom, Steve Schipper, Peter Sillanpaa, Mike Wieringa, Kevin Wisselink 

 

Public Attendees: 

  

 

 

Mayor Kepley called the meeting to order at 4:00 p.m.  

 

1. PUBLIC COMMENT 

  

 No public comment 

  

2. MINUTES – April 16, 2025 

  

 Chairman Mayor Kepley entertained a motion to approve the meeting minutes from April 16, 2025.  Mayor 
Favale motioned to approve, and Mayor Carey supported it.  The motion passed unanimously.   

  

3. DISCUSSION 

  

 a. Operating Statement April 2025, Ms.  Linda Medina 

   

  Ms. Medina reviewed the Operating Statement of April 2025.   
 
Revenues are approximately 1.8% below projections, mainly due to lower ridership on Fixed Route 
(about 1.3% below forecast), though GO!Bus ridership is slightly higher.   



               

 

State Operating Assistance is trending lower, consistent with reduced expenses. 
Expenses are under budget by 14%, primarily because of open wages and stable fuel costs. 
Capitalized $1.2M in operating expenses for preventive maintenance through April.   

   

 b. Fare Policy Status Update, Ms. Linda Medina and Mr. Nick Monoyios 

   

  The fare policy is being reviewed with the aim of streamlining and clarifying the fare categories.  The 
goal is to simplify fare types, possibly reducing them from many to around 4-5, while maintaining 
equity.   
Internal confusion exists around some fares (e.g., Corewell fare at $1.10), which lack clear basis. 
 
The review considers: 
Sustainability: establishing a fare structure that can adapt over time, possibly linked to CPI, with 
periodic reviews. 
Consolidation: reducing fare types for operational efficiency and clarity. 
Operation Efficiency: simplifying admin tasks related to fare collection and troubleshooting. 
 
Transfer Policy and Fare Capping: 
 
About 35% of trips involve a transfer, often free within a 1 hour 45-minute window.  There was 
discussion about programming fare collection systems to limit free same-route or round-trip transfers. 
Fare capping benefits riders but also reduces average fare revenue per ride to around $0.86. 
 
Mayor Kepley emphasized the need for a study on fare increases.   
 
Ms. Prato addressed the Partner Program. 
She noted this program currently offers discounted fare cards to 80-100 partner organizations, 
comprising of about 19% of wave card ridership.  She added the program is cumbersome, with 
recommendations to end it unless a clear justification is established. 
 
Mayor Kepley noted further investigation into partner organizations and ridership impact should be 
planned. 
 
Ms. Prato noted The Rapid team will analyze data and bring recommendations to the July Board 
Budget Workshop.   

   

 c. Preliminary FY25/26 Budget, Ms. Medina 

   

  Ms. Medina noted the leadership team met on June 3rd to review all the departmental budgets.  She 
presented a high-level summary. 
 
Revenue Highlights: 
 
There was a slight increase in ridership for both Fixed Route and GO!Bus services. 
Contract Service Rate reduced by 2%, benefiting from a 34% rate received in 2024, which also 
benefits partners. 
Millage Rate decreased from 1.395 to 1.3817, approved by the Board. 
State Operating Assistance projected at 26%, aligned with the Governor’s proposal, down from 29%. 
 
Expenses and Investments: 
 
Continued investments in vehicles, facilities, safety, and maintenance. 
Budget includes resources for ballot initiatives and public outreach regarding millage. 
 
 
 



               

 

Operational Updates: 
 
RFP for GO!Bus Purchased Transportation Contract underway, proposals due end of June; 
evaluation and Board approval pending. 
Property and Liability Insurance expected to increase approximately 15%, with industry trends 
ranging from 15-30%. 
Employee Medical Insurance renewal options under consideration: fully insured vs. self-insured.  

   

 d. DASH Cost Analysis, Ms. Medina  

   

  Ms. Medina noted Mr. Sillanpaa took a deep dive into this and how we do our current contract service 
rate, which is using audited 2024 numbers.   
 
Direct Costs: $1.3M (operator wages, mechanic wages, fringe benefits, vehicle maintenance). 
Indirect Costs: Remaining expenses (excluding purchased transportation) allocated based on 
revenue hours.  DASH revenue hours represent 8% of total revenue hours.  The cost per revenue 
hour (without State Operating Assistance) is $150.22.  The adjusted cost applying 33.8% is $99.36 
per hour.  Ms. Medina noted next year’s Contract Rate (FY25/26) will be $71.32 across all partners 
who contribute toward DASH expenses. 
 
Operational and Maintenance Challenges 
 
Ms. Prato noted the challenges The Rapid has with the slow procurement of new buses by the City of 
Grand Rapids as led to increased maintenance and biohazard cleaning costs and pests and bugs 
issues.   The DASH fleet of twelve buses tie up racks, impacting operations.  Mr. Clapp’s team tracks 
work order hours: costs are assigned accordingly.  The six cities’ payments for the millage help 
subsidize DASH operations.   
 
Mayor Kepley recommends engaging an attorney to review the current contract and explore 
renegotiation options.   

   

 e. Medical Insurance Renewal, Ms. Linda Medina 

  Ms. Medina mentioned The Rapid met with the broker (HNI) last week. 
 
Current Situation: 
Premiums paid are approximately $2M.  Claims paid are approximately $1.3M.  The renewal options 
include Full Insurance (Priority Health): 8.9% increase based on a two-year cap.  HMO Option (West 
Michigan Partners) is more cost effective for employees, changes in deductibles: 
Tier 1 deductible: $1,000 to $1,500 
Tier 2 deductible: $2,000 to 3,000 
 
Current plans have high-deductible HSA, PPO (with a 6% increase across the board.) 
 
Our broker suggests potential benefits for the Self-Insured option.  There is greater flexibility in plan 
design, and access to actual claims data. 
The cost estimates with stop-loss at $100,000 is approximately $4.4M (a 10% increase).  Max 
exposure is estimated at $5.4M.  The estimated actual cost is around $4.3M 
 
Considerations for this plan: 
First-year benefits are typically favorable, however concerns about second-year stability.  This plan 
may require sufficient staffing as Mayor Kepley inquired about.  Ms. Prato discussed the pharmacy 
carve-out as a successful factor. 
 
Next Steps: 
Decide whether to remain fully insured or transition to self-funded. 
Consider staff capacity for managing self-insured plans. 



               

 

Evaluate the potential cost savings versus risks involved. 

   

 f. Contract Service Rate, Ms. Linda Medina 

  Ms. Medina informed the team that various scenarios for contract service rates are currently being 
evaluated.  These options will be presented to the board for approval once finalized. 
 
Ms. Prato reported that Special Olympics Michigan (SOMI) has notified The Rapid of potential funding 
cuts, which could affect their ability to renew their contract.  Additionally, Byron Township has decided 
not to renew SOMI’s contract, as it was built within Byron Township and co-located with disability 
services, featuring a significant GO!Bus service aligned with linehaul routes purchased by the 
township.  She noted a meeting with Special Olympics (SOMI) is scheduled for June 16th, and a 
decision from them is expected by July 1st. 

   

   

4. ADJOURNMENT 

 This meeting was adjourned at 5:06 p.m.  

 The next meeting is scheduled for August 13, 2025  

  

  

 Respectfully submitted, 

  

  

   

 Kris Heald, Board Secretary  
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5

Passenger fares are 3.6% under budget- fixed route ridership is 10.7% under forecast

State operating assistance is trending under forecast because revenue received is 
based on actual eligible expenses

Revenue overall is 
2.8% under 
forecast

Wages & Benefits are under forecast due to staffing

Fuel is 35.4% under forecast due to favorable costs

Insurance is 5.5% under forecast; premiums and claims remain low

Identified $1.9 million in eligible preventative maintenance expenses

Expenses overall 
are 15.1% under 
forecast prior to 
capitalized 
operating 
expenses



FY 24/25 Projected Revenues
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FY 24/25 Projection Highlights
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State Operating Assistance reduced as total expenses are projected to be 14.5% under 
budget

Additional revenue was received from increase in RIN credits, additional contracts with 
partner colleges, and favorable market performance

Revenues

Reduction in Wages, Salaries and Benefits due to staffing levels compared to budgeted

Fuel, insurance, and utility expenses were favorable this year 
Expenses

Expecting to add to reserves as opposed to depletionReserves



Updated FY 25/26 Budget Revenue
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• FY 25/26 Subtotal Revenue decreased $766K

• Township Services- Special Olympics contract 
had less revenue hours than original forecast

• CMH Contribution- reduced forecasted 
number of total trips

• State Operating Assistance increased due to 
additional expenses

• Advertising & Miscellaneous- removed 
alternative fuel credit

• Increased reserves used from $7.2M to $8.0M



Updated FY 25/26 Budget Expenses
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• Wages & Benefits increased with the 
addition of 19 Full Time Employees (FTE’s)

• Increased contract service and repair parts 
budgets due to bringing paratransit 
maintenance in-house

• Reduced Purchased Transportation 
contract rate from $74.94 to $61.19

• Increased our Capitalized Operating 
Expenses from $4M to $5M

• Removed diesel fuel & exhaust fluid costs 
from DASH budget

• Reserves Used increased from $7.2M to 
$8.0M; an increase of $827K



Personnel Additions

11

• We are increasing staff to manage the in-house maintenance 
and dispatch of our paratransit services

• Administrative Additions

• 1 Maintenance Supervisor

• 1 Foreman

• 6 Paratransit Dispatchers

• Maintenance Additions

• 6 Fleet Technicians

• 5 Utility Technicians



Changes to Five Year Projection
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• Revenue decreased with removal of 
alternative fuel credit

• Expense forecast was reduced slightly 
with the increase from $4M to $5M in 
capitalized operating expenses

• FY 25/26 reserves used increased from 
$7.2 million to $8.0 million

• Our original FY 29/30 reserve balance 
was $9.1M; now projected $6.7M



Reviewing Contract Billing Rate
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• Basing our contract service rate on budgeted numbers

• Assumptions include:

• 245 Full Time Operators, 20 Part Time

• All administrative staff positions filled

• 404,000 revenue hours when fully staffed

• Even with a revenue hour increase, basing our billing 
rate on budget numbers would provide a significant 
increase in cost per hour



Questions?
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