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Project Overview
Status Updates

Past Committee Meetings Recap
Steering Committee Activities
Planning and Technology Committee Goals

Needs and Opportunities 
Discussion

Next Steps

Agenda

The Rapid Transit Master Plan
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Project Status

Public Involvement
Building partnerships 
(throughout the 
process, public 
workshops targeted for 
Fall 2023 and Spring 
2024)

Existing and Future 
Conditions Analysis
Strengths, weaknesses, 
opportunities, threats

Market Analysis
Transit demand, travel 
patterns, mobility need

Future 
Options and 
Scenarios 
Analysis
Who and 
where to 
serve? How?

Peer Review
Best practices from 
similar and aspirational 
mobility providers

IN PROGRESS

COMPLETE

COMPLETE

COMPLETE

IN PROGRESS
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Project Status

West Michigan 
Express Planning
Reassess feasibility, 
develop 
implementation plan

Corridor Analysis
Connections to places 
outside current service 
area

Planning 
Guidelines, Policies 
and Performance 
Measures
How to measure and 
ensure success?

Administrative 
and 
Operational 
Staffing 
Evaluation
How to staff?

Fleet, Facilities and IT 
Strategy
How to support?

COMPLETE

IN PROGRESS

IN PROGRESSIN PROGRESS

ON DECK
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Project Status

Joint Development 
Opportunities
How to shape what 
happens next to 
transit?
(Dec 2023-March 2024)

Financial and Funding 
Analysis
How to fund?
(Feb-April 2024)

Phased 
Implementation 
Strategy
(March-April 2024)

Final Transit Master 
Plan
(April-May 2024)

ON DECK

IN PROGRESS
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Project Overview
Past steering Committee 

Meetings Recap
Technical Report Findings, 

Needs, and Opportunities

TMP Areas of Focus Feedback & 
Discussion

Next meeting – April 2024

Feb 12 Steering Committee Meeting Recap

The Rapid Transit Master Plan

“Yes, and…”

Areas of Focus 
Discussion

Activities
Agenda
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“How do we tell the ‘story’ of the benefits transit provides?”

Activity: Committee members wrote a value statement and passed 
their statement for another member to add a “yes, and..” statement.

Intention: showcase the interrelated nature of values – use as a 
‘springboard’ for storytelling aspects of our Spring public outreach 
campaign

“Yes, And…” Activity Feedback

The Rapid Transit Master Plan
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“Yes, And…” Activity Feedback

The Rapid Transit Master Plan

Value Statement Yes, and…
More than meets the eye – public transit meets 
needs and builds community.

Yes, and… with multiple options – bus, bike, etc.

More options for transportation opens up more 
prosperity across the region, as dollars can be spent 
elsewhere.

Yes, and… we want to hear ideas and creative 
solutions to improve. Local connectivity to attract and 
retail people and businesses.

Growing and sustainable places have excellent 
connectivity between people, businesses and fun.

Yes, and… this vibrancy lifts up places where people 
want to live, work, and play.

Changing the culture and perception of public 
transit.

Yes, and… will need to explain why? Non-riders don’t 
know why. Expand the “value” of transit for new 
audiences. How can riding the rapid to new 
downtown entertainment options become the 
easiest, most cost-effective method to get there. This 
could be non-current riders who gain support for 
why transit matters. Requires more frequency and 
seats available. 
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“Yes, And…” Activity Feedback

The Rapid Transit Master Plan

Value Statement Yes, and…

Community transit system is one of the best 
ways to impact climate change while saving 
money and time for yourself. 

Yes, and… efficient and effective transportation.

Transportation cost savings Yes, and… “Need more time? Ride the Rapid!” -
Building community connections, reducing 
the wealth gap, and increasing equity - “Auto 
insurance too high? Ride the Rapid!”

Tourism / Social Districts Yes, and… Hotel/Motel tax as a potential revenue 
source? Make transit the easiest and fastest 
mode!

Interconnections within society Yes, and… taking automobiles off the road is good for 
limiting urban sprawl, safety on the roads, and the 
environment.

Tell the stories that show how families benefit 
from efficient and accessible transit

Yes, and… focus on each age group’s perspective 
within the family.
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“Yes, And…” Activity Feedback

The Rapid Transit Master Plan

Value Statement Yes, and…

Best transit system for mass workforce and 
tertiary option 

Yes, and… not either/or with the car – a great 
option for some of the time 

Connectivity for Everyone to Everything across 
our community.

Yes, and… connecting people to other 
communities that without transit they would 
have limited access to. 

Community, Careers, and choice Yes and… The Rapid connects all of these with a 
transportation method of choice.

Normalize the experience so its clear transit is 
for all. Share experience of how people use 
transit for jobs, events, etc.

Yes, and… experiences showing how the Rapid 
can be a transportation mode of choice

Getting from here to there Yes, and… community “influencers” taking the 
bus to events throughout the city/region
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“Yes, And…” Activity Feedback

The Rapid Transit Master Plan

Value Statement Yes, and…

Connected, reliable, affordable, and 
environmentally friendly

Yes, and… accessibility

Public transportation is for everyone Yes, and… all socioeconomic classes, all ages, all 
neighborhoods 

Public transportation is safe Yes, and… the people riding the bus are my 
neighbors. The buses also reduce traffic 
accidents 

Public transportation saves you money Yes, and… in daily commutes and in long-term 
expenses, also in climate impacts 

Many healthcare institutions are on the public 
transit map 

Yes, and… ensure access to healthcare services 
to underserved communities and mobility 
challenged 
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“Yes, And…” Activity Feedback

The Rapid Transit Master Plan

Value Statement Yes, and…

Public transportation is cool and convenient 
and makes financial sense

Yes, and… transit should be viewed as a better 
alternative to driving to community 
events/festivals in the Downtown Core, 
especially with parking hassle and expense.

Intentional engagement from key stakeholders 
from the aspects of community to drive the 
connectivity of the Grand Rapids Metro.

Yes, and… being purposeful to connect the 
most needy to economic opportunity. 

Identify opportunity to get from here to there Yes, and… work with social media influencers 
across the region 
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At The Rapid, we are the transportation provider of choice and convenience because…

Guiding Principles

COMMUNITY | We reflect you and your needs.

GROWTH | We plan for action.

CONVENIENCE | We serve for user experience.

INTERNAL WORKFORCE | We value employee personal growth.
(Engaged and prepared to meet our future challenges)

ADAPTABILITY | We’re future-flexible.
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Opportunities

The Rapid Transit Master Plan

Sustainable 
Funding

Joint 
Development/ 
Transit-Supportive 
Spaces

Service 
ImprovementsService Expansion

Innovation

Regional Mobility 
Leadership and 
Partnerships

Internal Workforce 
Development
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Opportunity: Joint Development/ Transit-Supportive Spaces

The Rapid Transit Master Plan

Kentwood Transit 
Center

Walker Park 
& Ride 

Rapid Transit 
Center & Bus 
Operations 
Facility

Kentwood Transit Center
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Opportunity: Joint Development/ Transit-Supportive Spaces

The Rapid Transit Master Plan

Kentwood Transit 
Center

Walker Park 
& Ride 

Rapid Transit 
Center & Bus 
Operations 
Facility

Walker Park & Ride 
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Opportunity: Joint Development/ Transit-Supportive Spaces

The Rapid Transit Master Plan

Kentwood Transit 
Center

Walker Park 
& Ride 

Rapid Transit 
Center & Bus 
Operations 
Facility

Rapid Transit Center & Bus 
Operations Facility













SLIDE 30

Opportunities

The Rapid Transit Master Plan

Sustainable 
Funding

Joint 
Development/ 
Transit-Supportive 
Spaces

Service 
ImprovementsService Expansion

Innovation

Regional Mobility 
Leadership and 
Partnerships

Internal Workforce 
Development

What other opportunities should be included?
Which opportunities are important to you?



SLIDE 31

Upcoming Completed Technical Reports
WMX – Implementation Plan
Peer Analysis
Public Engagement Memo – Fall Outreach

Upcoming Transit Master Plan Events
Spring Public Engagement

Next Planning and Technology Committee Meeting
May 13

Next Steps

The Rapid Transit Master Plan



Thank You!



US-131 Planning 
and Environmental 
Linkages (PEL) 
Study
LAC Meeting #11
February 23, 2024
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PEL Schedule Local Advisory Committee (LAC) Meetings

1

2

3

4 6

7
Oct 2019
Intro

Dec 2019
• Revised P&N 

Statement
• Develop

Evaluation 
Criteria

Feb 2019
• Final P&N 

Document
• Draft PI #1 

Materials
• Draft Outreach 

Strategy

Mar 2021
• Design Basis
• PI #1 Results

May/Jun 2021
• Draft Options 

Components

Nov 2021
• Initial Options / 

Pre-Screen Results
• Combined Options 

& First Screen Plan
• Review PI #2 

Engagement Plan

May 2022
• PI #2 Results
• First Screening 

Update

5

8

Mar/Apr 2023
• First Screen 

Results
• Phase 3 Plan

May 2019
• Review Existing 

Conditions 
Content

• Final Outreach 
Strategy

Jun 2023
• Refined 

Options
• PI #3

Materials

9 Feb 2024
• PI #3 Results
• Acceptable 

Options
• Future Timeline
• Draft PEL 

Report

6

11

10

2019 2022 20232021 2024

Future Study 
focusing on 
north end of the 
Study Corridor



Engagement Overview

Public Survey (Available online and at the public 
meeting)

• Phase 3 online survey opened from October 
25, 2023 to December 31, 2023

• More than 2,500 individual survey responses 
received

Public Meeting

• November 8 at Kroc Center and November 9, 
2023 at 201 Market Avenue; live interpreters

• Over 5,000 postcards with public meeting 
information were sent to the adjacent 
communities; Flyers were posted at multiple 
locations in multiple languages

• More than 40 attendees at each meeting

Targeted Stakeholder Outreach

• Ongoing since November 2023









Phase 3 Engagement 
Results Online Survey
Wealthy Street Interchange Design

Comment Highlights

“Having an underpass would make the 
area better for walkers/bikers. We could 
add a bike path and have better access 
to The Rapid and Amtrak.”

“[The underpass] removes congestion at 
this pinch point, is less distracting for 
drivers and increases the connections at 
surface level for businesses in the area”

“This section runs through downtown, in 
an area of the city that relies heavily on 
non-car travel. This needs to be a focus.”

Common Comment Themes
• Pedestrian and Bicycle Infrastructure
• Support for underpass
• Traffic flow and design
• Community division and local streets
• Safety concerns
• General support for change
• Concerns about current infrastructure
• Wealthy street on/off ramp
• Opposition to highway expansion
• Community impact and engagement

67% 12% 21%

66% 11% 23%

66% 12% 21%

54% 10% 35%

60% 14% 25%

Minority/Non-White

Frequently Travel on the Study Corridor

Residents within the Study Area

All responses

Lower-income

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I prefer converting Wealthy Street to an underpass 

I don’t have a preference either way

I prefer to maintain Wealthy Street as an overpass 

Blank





Phase 3 Engagement 
Results Online Survey
Closing Martin Luther King Jr. Street Interchange

Comment Highlights

“Removing access infrastructure at MLK, 
Jr. Street promotes development density 
and can allow traffic to be directed to 
better equipped access points.”

“Reducing the number of ramps in this 
area seems wise. The ramp from Franklin 
(MLK, Jr.) Street to northbound US-131 is 
not safe and slows traffic considerably.”

“The Franklin (MLK, Jr.) Street exit is vital 
for residents trying to get out of rush 
hour traffic being backed up due to the 
merging of US-131 and I-96.”

Common Comment Themes
• Access and exits
• Traffic flow
• Support for removing interchange
• Opposition to removing interchange
• Urban development and neighborhood 

connectivity
• Environmental considerations
• Specific interchange recommendations
• Infrastructure improvements

70% 6% 10% 14%

64% 8% 9% 18%

71% 6% 9% 12%

54% 5%6% 34%

65% 8% 10% 16%

0%

I am in favor of this approach 

I don't have a preference 

Blank

Lower-income

Minority/Non-White

Frequently Travel on the Study Corridor

Residents within the Study Area

All responses

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I am not sure or need more information 

I am not in favor of this approach



Phase 3 Engagement 
Results Online Survey
Adding Lanes

Common Comment Themes
• Traffic flow and design
• Safety concerns
• Urban planning and community 

connectivity
• Support for pedestrian and bicycle 

infrastructure
• Opposition to adding a lane /project
• Noise pollution
• Community impact and engagement

Comment Highlights

“Lanes need to be restructured to ensure 
better traffic flow and road safety while 
minimizing impacts on local 
communities.”

“Grand Rapids should seek alternative 
means of transportation such as light 
rail, bus, and bike infrastructure. Adding 
another lane has been the go-to “fix” for 
decades and in my opinion only 
incentivizes more traffic.”

35%

45%

45%

35%

45%

34%

26%

31%

30%

31%

27%

24%

21%

32%

22%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Lower-income

Minority/Non-White

Frequently Travel on the Study Corridor

Residents within the Study Area

All responses

I believe MDOT should ADD lanes on US-131through this segment

I believe that MDOT should strategically add lanes 

I am not sure or need more information

I don't have a preference





Second Screening Overview Summary of Added Evaluation Criteria

Criteria Category Criteria Results Summary

Safety

Crash Reduction (all crashes) • All build options reduce crashes compared to no-build; 
Option 3 has highest level of crash reduction

Crash Reduction (fatal/serious injury crashes) • Not all options reduce fatal/injury crashes; Option 2 has 
the most reduction in fatal and serious injury crashes

Traffic and 
Infrastructure Operations and Reliability (combined) • Operations and reliability (LOS) improve as 

shoulders/lanes are added; Option 3 preserves traffic

Public Input Public/Stakeholder Engagement (Phase 3)
• Clear preference on Wealthy Street underpass and 

acceptance of reducing interchange access; less clear on 
acceptance of adding or strategically adding lanes

Environmental Right-of-Way Impacts (combined) • ROW impacts are similar across all build options, limited 
to parcels directly adjacent to current freeway

Implementation Capital Cost • Option A with higher cost than Option B; cost increases 
as more lanes are added

The criteria below are updated or added to the previous criteria of the First Screening process



Technical Analysis Results Traffic Operations
Future (2045) Peak Hour
Level of Service Results –
Weekday AM Peak Hour





Second Screening Results
Key differentiators: Safety (fatal/serious Injury crash reduction), Traffic and Infrastructure, and Public Input.



Second Screening Results - Summary
• Results indicate potential benefits and impacts of refined Options; all are 

potentially viable and offer additional benefits over No-Build

• Results show highest overall scoring for:
• Converting Wealthy to underpass
• Removing / reducing access at MLK, Jr (with Graham connection)
• Adding lanes strategically to address safety / operational issues
• Adding other local connections

• MDOT intends to further study (with City of Grand Rapids) all options




























	Slide Number 1
	Agenda
	Project Status
	Project Status

