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FINANCE COMMITTEE MEETING 
 

Tuesday, January 25, 2022 – 1:00 p.m. 
 

Rapid Central Station Conference Room (250 Grandville Avenue, SW) | Virtual and In-
Person  

 
 

AGENDA 

 PRESENTER ACTION 

1. PUBLIC COMMENT   

    

2. MINUTES REVIEW – November 3, 2021 Mayor Kepley Review 

    

3. DISCUSSION   

 a. FY 20/21 BDO Audit Report  BDO  

 b. November 30, 2021, Operating Statement Linda Medina  

     

4. INFORMATION ITEMS   

 Covid Funding Update Linda Medina  

 5 Year Projection Linda Medina  

    

5. ADJOURNMENT       

 
Next meeting: April 13, 2022 
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Date: January 25, 2022 

To: ITP Board 

From: Linda Medina, Finance Manager 

Subject: Financial Statements and Single Audit Reports Years Ended September 30, 
2021, and 2020 

 
 
OVERVIEW 
 
Attached for your approval are the Financial Statements and Single Audit Reports for fiscal 
years ending September 30, 2021, and 2020.   
 
BACKGROUND 

The FY 20/21 audit was completed by BDO USA in accordance with standards contained in 
Government Auditing Standards.  The necessary financial statements along with any required 
supplemental information per State and Federal regulations are presented in the Financial 
Statements and Single Audit Reports.   
 
The financial statements are prepared in conformity with general accepted accounting 
procedures (GAAP) on an accrual basis.  Revenues are recognized in the period in which 
earned, and expenses are recognized in the period incurred. 
 
Once again, BDO USA issued an unmodified opinion on the report and no material 
weaknesses or significant deficiencies were identified.  This opinion confirms that the financial 
statements are fairly and appropriately presented and in compliance with GAAP.  Below are 
the highlights for FY 20/21: 
 

• Net position increased by $20.1 million dollars.  Operating revenue was down 25% 
compared to FY 19/20, but non-operating revenue increased over 50% due to COVID 
funding.   

   

•  Overall expenses did not increase dramatically compared to FY 19/20, but certain 
categories saw an increase.  Services (13%), Utilities (21%), and Insurance (83%) 
expenses increased as we continue to put safety as a priority for our customers and 
employees, the Silver Line was full service in FY 20/21 affecting utility costs and 
insurance costs were higher in FY 20/21. 
 

• From year to year there was a slight increase in capital assets as The RAPID 
continues to invest in revenue vehicles, facilities, information systems technology, etc. 
to maintain and achieve community and regional outcomes.  This year purchases 



 

 
2 

 

included replacement revenue buses, the Butterworth facilities project and purchase of 
information systems technology for the Lake Line. 

 
Also included in the report is information regarding the defined benefit pension plans. In 
FY 20/21, a high range contribution was made to both plans.  The union defined benefit 
plan had a favorable year. 
 
Please feel free to contact me directly at (616) 774-1149 or lmedina@ridetherapid.org with 
any additional questions regarding the audit report. 
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Date:  January 25, 2022 
 
To:   ITP Finance Committee 
 
From:  Linda Medina, Finance Manager 
 
Subject:  November Operating Statement 
 
Attached are the financial reports through November 30, 2021, for general operating and grants.  
November’s report includes October and November’s activity. 
 
FY 2022 YTD Operating Statement Analysis 
 
Total revenue is over budget by .7% before COVID funding. 
 

• Sales of Transportation Services are over budget by 7%.  CMH services continue to be steady 
from month to month but is higher than what was budgeted in August 2021.  Dash service also 
increased as Saturday service has returned.  Van Pool program is slowly returning to full 
capacity.  There are currently 8 active vanpools out of the 14 budgeted.  By January the program 
will be at full capacity with the signing of 6 vans to start service January.  Staff will continue to 
monitor these services to determine if the budget needs adjusting.   

• Advertising and Miscellaneous is over budget by 12.3%.  This is due to the increase of the bus 
advertising mag to $275,000.   

• $1.9 million of COVID funding has been requested for reimbursement of eligible operating 
expenses.      

 
Total expenses are 7.7% under budget. 
 

• Wages and salaries overall are under budget by 11.4%.  The RAPID continues to aggressively 
seek employees to fill open positions.   

• Materials and supplies are 4.8% over budget.  The first two months of the fiscal year CNG fuel 
costs are higher than what was budgeted.  The increase in price is mainly due to hurricane Ida 
affecting production in September. According to our supplier it is anticipated that the cost 
should level out soon. Staff will continue to monitor the cost and will adjust if necessary.   

• Utilities, Insurance and Miscellaneous is under budget by 15.3%.  The decrease is mainly due 
to our insurance rates being lower than what was first anticipated.  The RAPID continues to 
partner with our insurance carrier to identify and improve current processes.     

 
Please feel free to reach out to me directly at (616) 774-1149 or lmedina@ridetherapid.org with any 
additional questions regarding the attached financial reports. 
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