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Interurban Transit Partnership

Date: January 25, 2022

To: ITP Board

From: Linda Medina, Finance Manager

Subject: Financial Statements and Single Audit Reports Years Ended September 30,

2021, and 2020

OVERVIEW

Attached for your approval are the Financial Statements and Single Audit Reports for fiscal
years ending September 30, 2021, and 2020.

BACKGROUND

The FY 20/21 audit was completed by BDO USA in accordance with standards contained in
Government Auditing Standards. The necessary financial statements along with any required
supplemental information per State and Federal regulations are presented in the Financial
Statements and Single Audit Reports.

The financial statements are prepared in conformity with general accepted accounting
procedures (GAAP) on an accrual basis. Revenues are recognized in the period in which
earned, and expenses are recognized in the period incurred.

Once again, BDO USA issued an unmodified opinion on the report and no material
weaknesses or significant deficiencies were identified. This opinion confirms that the financial
statements are fairly and appropriately presented and in compliance with GAAP. Below are
the highlights for FY 20/21:

e Net position increased by $20.1 million dollars. Operating revenue was down 25%
compared to FY 19/20, but non-operating revenue increased over 50% due to COVID
funding.

o Overall expenses did not increase dramatically compared to FY 19/20, but certain
categories saw an increase. Services (13%), Utilities (21%), and Insurance (83%)
expenses increased as we continue to put safety as a priority for our customers and
employees, the Silver Line was full service in FY 20/21 affecting utility costs and
insurance costs were higher in FY 20/21.

¢ From year to year there was a slight increase in capital assets as The RAPID
continues to invest in revenue vehicles, facilities, information systems technology, etc.
to maintain and achieve community and regional outcomes. This year purchases



included replacement revenue buses, the Butterworth facilities project and purchase of
information systems technology for the Lake Line.

Also included in the report is information regarding the defined benefit pension plans. In

FY 20/21, a high range contribution was made to both plans. The union defined benefit
plan had a favorable year.

Please feel free to contact me directly at (616) 774-1149 or Imedina@ridetherapid.org with
any additional questions regarding the audit report.
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Independent Auditor’s Report

Members of the Board
Interurban Transit Partnership
Grand Rapids, Michigan

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of interurban Transit Partnership (ITP) as of and for the
years ended September 30, 2021, and 2020 (as of and for the years ended June 30, 2021 and 2020
for the Pension Trust Funds), and the related notes to the financial statements, which collectively
comprise ITP’s basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all
material respects, the financial position of Interurban Transit Partnership as of
September 30, 2021 and 2020 (June 30, 2021 and 2020 for the Pension Trust Funds), and the
respective changes in financial position and, where applicable, cash flows thereof for the years
then ended, in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinions

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent
of ITP and to meet our other ethical responsibitities, in accordance with the relevant ethical
requirements relating to our audits. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generaily accepted in the Umted States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about {TP’s ability
to continue as a going concern within one year after the date that the financial statements are
issued or available to be issued.

BDO USA, LLP, a Delavvare limited Lability partnership, 1s the 4 S member of BDO Intemational Limited, a UK company birmited by guarantee, and forms part of
the international BDO netyvork of independent member firms

BDO s the brand name for the BDO network and for each of the BDG Member Firms
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinions. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with GAAS and Government Auditing Standards will always detect a material misstatement when
it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional ommssions,
misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

+ Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding the
amounts and disclosures in the financial statements.

¢ Obtain an understanding of internal control retevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of ITP’s internal control. Accordingly, no such
opinion is expressed.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

+ Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about ITP’s ability to continue as a going concern
for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that
management’s discussion and analysis on pages 7-12, the schedules of changes in the net pension
liability and related ratios on pages 35-36, and the schedules of contributions on pages 37-40 be
presented to supplement the basic financial statements. Such information is the responsibility of
management and, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or



historical context, We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.

Other Supplementary Information

Our audits were conducted for the purpose of forming opinions on the financial statements that
collectively comprise ITP’s basic financial statements. The accompanying combining statements,
and various schedutes as listed in the table of contents, and the schedule of expenditures of
federal awards, as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, are
presented for purposes of additional analysis and are not a required part of the basic financial
statements.

The accompanying combining statements and various schedules as listed in the table of contents,
and the schedule of expenditures of federal awards, is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare
the basic financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the combining statements and various
schedules, as listed in the table of contents, and the schedule of expenditures of federal awards,
are fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated

, 2022 on our consideration of ITP’s internal control over financial reporting and on our
tests of .its compliance with certain provisions of laws, regulations, contracts and grant
agreements, and other matters. The purpose of that report is solely to describe the scope of our
testing of.internal control over financial reporting and comptiance and the results of that testing,
and not to provide an opinion on the effectiveness of ITP’s internal controt over financial reporting
or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering ITP’s internat control over financial reporting and
comptiance.

, 2022



Interurban Transit Partnership

Management’s Discussion and Analysis
Year Ended September 30, 2021

This section of Interurban Transit Partnership’s (ITP) annual financial report presents our
discussion and analysis of ITP’s financial performance during the fiscal years ended
September 30, 2021 and 2020.

Financial Highlights

¢ The state operating assistance rate for fiscal year (FY) ending 2021 was 31.6001%, up from
30.9848% in FY20, and down from 32.04% in FY19.

o TP levied 1.4308 mills in 2021, 1.45 mills and 1.47 mills in 2020 and 2019, respectively, as
approved by the taxpayers, adjusted by MCL211.34d (Headlee adjustment).

o GASB 68 - Accounting and Financial Reporting for Pensions became effective for FY15. This
pronouncement requires that {TP’s net pension liability, as well as deferred outflows and
inflows of resources related to pensions, be recorded in its financial statements. ITP

recognized a net pension liability of $739,049 and $4,015,145 at September 30, 2021 and
2020, respectively.

Overview of the Financial Statements

The financial section of this annual report consists of four parts: management’s discussion and
analysis (this section), the basic financial statements and notes to the financial statements, required
supplementary information, and other supptementary information.

The financial statements provide both long-term and short-term information about ITP’s overall
financial status. The financial statements also include notes that explain some of the information
in the financial statements and provide more detailed data. The statements are followed by a
section of other supplementary information that further explains and supports the information in
the financial statements.

The financial statements are prepared in conformity with accounting principles generally accepted
in the United States of America {GAAP) as applied to public transit authorities on an accrual basis.
Under this basis, revenues are recognized in the period in which they are earned, expenses are
recognized in the period in which they are incurred, and depreciation of assets is recognized in the
statements of revenues, expenses, and changes in net position. All assets, deferred outflows of
resources, liabilities, and deferred inflows of resources associated with the operation of ITP are
included in the statements of net position.

The statements of net position report the net position and how it has changed. Net position, the
difference between assets, deferred outflows of resources, liabilities, and deferred nflows of
resources is one way to measure the financial health or position of ITP.



Interurban Transit Partnership

Management’s Discussion and Analysis
Year Ended September 30, 2021

Financial Analysis of ITP

Net Position

ITP’s net position increased by $20.1 million as of September 30, 2021, an increase of 12% from
FY20 (see Table A-1). The increase in current assets is largely due to the reimbursement of operating
expenses through federal COVID-19 funding. The reimbursement increased cash investments and
improves ITP's five year financial outlook. ITP continues to invest in capital assets (land, buildings,
vehictes, equipment, and infrastructure) to achieve community and regional outcomes. The
significant capital purchases include revenue buses and an investment in information systems and
technology, Current liabilities increased from year to year as linehaul buses were received at year
end but paid the following fiscal year. The net pension liability decreased as the asset return was
favorable for the defined benefit plans. The following table shows the net position as of
September 30, 2021, 2020, and 2019:

Table A-1
Net Position
(in thousands of dollars)

September 30, 2021 2020 2019
Current assets $ 62,817 § 38,543 § 33,692
Capital assets, net 158,283 158,354 133,881
Total Assets 221,100 196,897 167,573
Deferred Outflows of Resources 996 1,327 1,125
Current Liabilities 13,842 8,566 13,638
Net Pension Liability ’ 739 4,015 3,506
Deferred Inflows of Resources 22,912 21,149 21,235
Net Position

Investment in capital assets 158,283 158,354 133,881

Unrestricted 26,320 6,140 {(3,562)
Total Net Position 184,603 164,494 130,319




Interurban Transit Partnership

Management’s Discussion and Analysis
Year Ended September 30, 2021

Changes in Net Position

Net position increased by $20.1 million from September 30, 2020, to September 30, 2021 (see
Table A-2). Operating revenues decreased as ridership and fares are slow to recover while
non-operating revenue increased due to the Coronavirus Aid, Relief, and Economic Security (the
CARES Act) and Coronavirus Response and Relief Supplemental Appropriations {CRRSA) Acts. Capital
contributions decreased this fiscal year as the prior years included the Laker Line project. The Laker
Line project opened service 1n August 2020.

Table A-2
Change in Net Position
(in thousands of dollars)

Year ended September 30, 2021 2020 2019
Operating Revenues \

Passenger fares S 2,962 S 4,075 $ 6,590

Advertising 258 208 132
Total Operating Revenues 3,220 4,283 6,722
Operating Expenses

Salaries and fringe benefits 26,892 28,097 28,839

Supplies and other operating expenses 20,210 20,627 21,703

Depreciation and loss on disposal of

assets 15,677 13,839 11,914

Total Operating Expenses 62,779 62,563 62,456
Operating Loss (59,559) (58,280) {55,734)
Non-Operating Revenues

State and federal 40,121 31,052 20,247

Property taxes 17,472 16,791 16,238

Other local 6,469 6,300 7,335
Total Non-Operating Revenues 64,062 54,143 43,820
Income (Loss) Before Capital

Contributions 4,503 (4,137) {11,914)
Capital Contributions 15,606 38,312 31,707
Change in Net Position 20,109 34,175 19,793
Net Position, beginning of year 164,494 130,319 110,526
Net Position, end of year S 184,603 S 164,494 § 130,319




Interurban Transit Partnership

Management’s Discussion and Analysis
Year Ended September 30, 2021

Table A-3
Operating Expenses Before Depreciation
(in thousands of dollars)

The table below compares fiscal year ending September 30, 2021, to September 30, 2020 operating
expenses before depreciation. The main changes from year-to-year is due to the reduction in the
labor force, along with a pandemic related increase in need for resources related to employee and
customer safety, the implementation of the Laker Line service, and increasing casualty and tiability
costs due to ITP’s insurance loss ratio.

Percentage
Year ended September 30, 2021 2020 Change (%)
Labor $ 17,538 § 18,326 (4.3)
Fringe benefits 9,354 9,770 4.3)
Services 4,289 3,782 13.4)
Materials and supplies consumed 3,723 3,967 (6.2)
Utilities 1,226 1,010 21.4
Casualty and liability costs 3,250 1,772 83.4
Purchased transportation 6,415 | 6,691 4.1)
Miscellaneous 549 543 1.1

Table A-3
Operating Expenses Before Depreciation
(in thousands of dollars)

The main reason for changes from FY19 to FY20 is due to the reduction in the service levels, along
with the addition of safety protocols due to the pandemic.

Services expenses increased from FY19 to FY20 as additional safety protocols were put in place to
disinfect buses, additional cleanings of the building, etc.

The materials and supplies expenses decreased from FY19 to FY20 due mainly to reduction in fuel
consumption and price.

Purchase transportation expenses decreased because of the reduction in service from FY19 to FY20.

Percentage
Year ended September 30, 2020 2019 Change (%)
Labor 18,326 18,723 (2.1)
Fringe benefits 9,770 10,116 (3.4)
Services 3,782 3,058 23.7
Materials and suppties consumed 3,967 6,696 (40.8)
Utilities 1,010 920 9.8
Casualty and liability costs 1,772 1,597 11.0
Purchased transportation 6,691 8,745 (23.5)
Miscellaneous 543 650 {16.5)
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Interurban Transit Partnership

Management’s Discussion and Analysis
Year Ended September 30, 2021

Capital Assets

As of September 30, 2021, ITP had invested $261 million in capital assets including {and, land
improvements, buildings, revenue equipment, and machinery and equipment, Net of accumulated
depreciation, capital assets on September 30, 2021, totaled approximately $158 million (see
Table A-4). This amount represents a net decrease (including additions and disposals, net of
depreciation) of approximately $70,800, or 0.04%, from September 30, 2020.

As of September 30, 2020, ITP had invested $260 million in capital assets including land, land
improvements, buildings, revenue equipment, and machinery and equipment. Net of accumulated
depreciation, capital assets at September 30, 2020 totaled approximately $158 million (see
Tabie A-4). This amount represents a net increase (including additions and disposals, net of
depreciation) of approximately $24.5 million, or 18.3%, from September 30, 2019.

Table A-4
Capital Assets, Net of Depreciation
(in thousands of dollars)

Percentage
September 30, 2021 2020 Change (%)
Land S 9,368 $ 9,368 -
Artwork 368 368 -
Easements 55 55 .
Construction in progress 172 1,147 {85.0)
Land improvements 2,586 2,715 (4.8)
Facilities 84,620 87,855 3.7)
Revenue vehicles 49,152 47,224 4.1
Support equipment 4,026 3,807 5.8
Information systems and technology 7,564 5,512 37.2
Software and software development 372 303 22.8
Total Net Capital Assets $ 158,283 § 158,354 0.4
Table A-4
Capital Assets, Net of Depreciation
(in thousands of dollars)
Percentage
September 30, 2020 2019 Change (%)
Land $ 9,368 9,368
Artwork 368 368 -
Easements 55 55 .
Construction n progress 1,147 22,511 {94.9)
Land improvements 2,715 2,968 8.5
Facitities 87,855 53,214 65.1
Revenue vehicles 47,224 36,794 28.3
Support equipment 3,807 3,613 5.4
Information systems and technology 5,512 4,700 17.3
Software and software development 303 290 4.3
Total Net Capital Assets $ 158,354 133,881 18.3
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Interurban Transit Partnership

Management’s Discussion and Analysis
Year Ended September 30, 2021

Economic Factors and Next Year’s Budget

iTP’s focus in FY 2022 is on the value transit provides in achieving community and regional goals and
outcomes. Transit is no longer a conversation limited to how many riders are on our system. The
conversation has turned to the value a transit network and infrastructure brings to support and
promote the vitality the community it serves. ITP is a strategic partner in growth and economic
development playing our part means providing access to employment, health care, education and
by offering and continuously improving and reimagining a flexible network of public transportation
and mobility solutions.

For FY 2022, the Board of Directors adopted a $51.1 million operating budget, exclusive of
depreciation, and $23.9 million capital budget. Passenger fares and contract service revenue are
anticipated to recover slowly in the next year. CRRSAA and ARPA federal funding will continue to
assist the fare recovery. Property tax revenue is anticipated to be stable, and state operating
assistance will be 29.5143%. Zero emission vehicles and the required ‘infrastructure, fuel and
insurance costs are a focus for the upcoming fiscal year. The linehaul fleet is currently 50% CNG and
50% diesel. Staff will monitor the cost and investigate options to control fuel costs. ITP is working
closely with our insurance broker to manage and reduce our exposure and loss risk.

12
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Interurban Transit Partnership

Statements of Net Position
Enterprise Fund

September 30, 2021 2020
Assets
Current Assets
Cash and nvestments (Note 2) S 46,149,497 § 27,513,058
Property taxes recewable, net 1,247,099 1,730,862
Due from federal government 8,981,916 3,773,491
Due from State of Michigan 1,963,634 1,152,587
Billed receivables 3,098,116 3,766,690
Matenals and supplies inventories 578,826 579,685
Prepaid expenses and deposits 797,464 26,625
Total Current Assets 62,816,552 38,542,998
Capital Assets (Note 3)
Facilities 117,678,642 116,360,639
Revenue vehicles 83,340,271 87,165,968
Support equipment 16,790,853 16,237,255
Land and improvements 14,692,152 14,566,181
Information systems, technology, and software 28,313,794 24,014,557
Other non-depreciable assets 423,814 423,470
Construction In progress : 171,715 1,147,039
261,411,241 259,915,109
Less: accumulated depreciation (103,127,823) (101,560,892)
Net Capital Assets 158,283,418 158,354,217
Totai Assets $ 221,099,970 S 196,897,215

Deferred Qutflows of Resources
Retated to pensions {Note 4) $ 996,227 § 1,326,678

Liabilities

Current Liabilities

Accounts payable $ 8,736,940 S 3,447,545

Accrued payrott 2,598,871 2,648,305

Unredeemed fares 509,523 305,665

Unearned revenues 278,331 271,481

Due to State of Michigan 1,718,653 1,893,152
Total Current Liabilities 13,842,318 8,566,148
Net Pension Liability (Note 4) 739,049 4,015,145
Total Liabilities 14,581,367 12,581,293
Deferred infl6Ws of Resources

Property taxes received or receivable before the levy date 17,785,399 17,395,614

Related to pensions (Note 4) 5,126,311 3,752,808
Total Deferred Inflows of Resources 22,911,710 21,148,422
Net Position

Investment in capital assets 158,283,418 158,354,217

Unrestricted 26,319,702 6,139,961
Total Net Position $ 184,603,120 S 164,494,178

See accompanying notes to financial statements.
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Interurban Transit Partnership

Statements of Revenues, Expenses, and Changes in Net Position

Enterprise Fund

Year ended September 30, 2021 2020
Operating Revenues
Passenger fares $ 2,961,800 $ 4,075,367
Advertising 258,253 207,249
Total Operating Revenues 3,220,053 4,282,616
Operating Expenses
Salaries and fringe benefits 26,892,299 28,096,715
Supptlies and other operating expenses 20,210,358 20,626,630
Depreciation and loss on disposal of assets 15,677,114 13,839,510
Total Operating Expenses 62,779,771 62,562,855

Operating Loss (59,559,718) (58,280,239)
Non-Operating Revenues )
State 17,387,842 15,621,444
Federal 22,733,207 15,430,314
Property taxes 17,472,240 16,791,217
Other iocal 6,469,054 6,300,363
Total Non-Operating Revenues 64,062,343 54,143,338
Income (Loss), before capital contributions 4,502,625 (4,136,901)
Capital Contributions 15,606,317 38,312,158
Change in Net Position 20,108,942 34,175,257
Net Position, beginning of year 164,494,178 130,318,921
Net Position, end of year $ 184,603,120 S 164,494,178

See accompanying notes to financial statements.
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Interurban Transit Partnership

Statements of Cash Flows
Enterprise Fund

Year ended September 30, 2021 2020
Cash from (for) Operating Activities

Receipts from customers S 4,092,485 S 2,306,070

Payments to suppliers (15,690,943) (26,096,905)

Payments to employees and fringe benefits (28,513,875) (28,698,665)
Net Cash for Operating Activities (40,112,333) {52,489,500)
Cash from Noncapital Financing Activities

Federal grants received 22,733,207 15,434,023

State grants received 16,409,144 17,484,330

Local government assistance received 6,158,695 5,871,211

Property taxes 18,345,788 18,140,325

Other income 107,106 305,772
Net Cash from Noncapital Financing Activities 63,753,940 57,235,661
Cash from (for) Capital and Related Financing Activities

Federal contributed capital 7,402,453 34,396,324

State contributed capital 2,995,439 7,657,077

Local contributed capital - (74,961)

Purchase of capital assets (15,606,317) (38,312,158)

Proceeds from sale of capital assets 137,737 49,991
Net Cash from (for) Capital and Related

Financing Activities (5,070,688) 3,716,273
Cash from Investing Activity

Interest received on investments 65,519 73,389
Net Increase in Cash and Investments 18,636,439 8,535,823
Cash and Investments, beginning of year 27,513,058 18,977,235
Cash and Investments, end of year S 46,149,497 S 27,513,058
Reconciliation of Operating Loss to Net Cash for Operating

Activities . '

Operating loss $ (59,559,718) $ (58,280,239)

Adjustments to reconcile operating loss to net cash for
operating activities:

Depreciation and loss on disposal of assets 15,677,114 13,839,510
Changes in assets and liabilities:
Increase (decrease) in billed receivables 668,574 (2,106,135)
Increase (decrease) in inventories 859 (2,535)
(Decrease) increase in prepaid expenses and deposits (770,839) 200,000
Increase (decrease) in accounts payable 5,289,395 (5,667,740}
Decrease in accrued payroll (49,434) (10,683)
increase in unredeemed fares 203,858 129,589
Decrease in pension-related items (1,572,142) (591,267)
Net Cash for Operating Activities $ (40,112,333) S (52,489,500)

See accompanying notes to financial statements.
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Statements of Fiduciary Net Position

Fiduciary Funds

June 30,
Pension Trust Funds
2021 2020

Assets
Cash and short-term investments (Note 2) S 1,038,622 § 1,166,424
Receivables

Interest and dividends receivable 16 50
Investments, at fair value (Note 2)

Bond mutual funds 3,421,811 3,199,577

Equity mutual funds 10,756,010 8,009,798
Total investments, at fair value 14,177,821 11,209,375
Total Assets 15,216,459 12,375,849
Net Position Held in Trust for Pension Benefits $ 15,216,459 S 12,375,849

See accompanying notes to financial statements.
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Statements of Changes in Fiduciary Net Position
Fiduciary Funds

Year ended June 30,

Pension Trust Funds

2021 2020

Additions

Employer and employee contributions S 1,175,294 S 806,514
investment income:

Net appreciation 3,125,968 305,683

interest 277 6,950

Dividends 335,747 280,966

Investment expense (11,154) (12,317)
Total Investment Income 3,450,838 581,282
Total Additions 4,626,132 1,387,796
Deductions

Benefits 1,743,415 883,235

Administrative expense 42,107 39,634
Total Deductions 1,785,522 922,869
Change in Net Position 2,840,610 464,927
Net Position Held in Trust for Pension Benefits,

beginning of year 12,375,849 11,910,922
Net Position Held in Trust for Pension Benefits,

end of year $ 15,216,459 § 12,375,849

See accompanying notes to financial statements.
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1. Summary of Significant Accounting Policies
Reporting Entity

Interurban Transit Partnership (ITP) was created in 2000 pursuant to the provisions of the Public
Transit Authority Act of 1986, as amended. The six-member municipalities of East Grand Rapids,
Grand Rapids, Grandville, Kentwood, Walker, and Wyoming each levy 1.45 mills to fund operations.

ITP provides public passenger transportation to the general public in the greater Grand Rapids area.
These financial statements include the Enterprise Fund and the Pension Trust Funds of ITP.

Measurement Focus and Basis of Accounting

The Enterprise Fund’s and Pension Trust Funds’ financial statements are reported using the
economic resources measurement focus and the accrual basis of accounting. Revenues are
recognized when earned; expenses are recogmzed when incurred. Grants are recogmzed as revenue
as soon as all eligibility requirements have been met.

Enterprise funds distinguish operating revenues and expenses from non-operating items. Operating
revenues and expense generally result from providing services in connection with the fund’s
principal ongoing operations. The principal operating revenues are passenger fares. Operating
expense include salaries and benefits, supplies and operating expense, and depreciation. All
revenues not meeting this definition are reported as non-operating revenues.

Cash

ITP considers cash on hand, demand deposits, and short-term investments in Kent County’s
investment pool, and governmental money market funds with local financial institutions with
maturities of three months or less when purchased to be cash for the statements of cash flows.
Materials and Supplies Inventories

Materials and supplies inventories are stated at the lower of average cost or market.

Investments

Investments in bond mutual funds and equities are recorded at fair value based on quoted market
prices.

Capital Assets

Property, buildings, and equipment are recorded at cost. Depreciation is computed on the
straight-line method based on the estimated useful lives of the related assets. Assets having a useful
life in excess of three years and whose costs exceed $1,000 are capitalized. Expenditures for
maintenance and repairs are charged to expense as incurred. Contributions of funds from federal,
state or local sources for the purpose of purchasing property, plant, and equipment are recorded as
contributions when received.
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Estimated useful lives of the related assets by asset category are as follows:

Asset category Useful Life {Years)
Facilities 20-40
Revenue vehicles 3-12
Support equipment 3-10
Land improvements 10-30
information systems, technology, and software 3-10

Unearned Revenues

Unearned revenues arise when resources are received by ITP before it has a legal claim to them, as
when grant monies are received prior to the incurrence of qualifying expenditures. in subsequent
periods, when revenue recognition criteria are met or when ITP has a legal claim to the resources,

the liability for unearned revenue is removed from the statement of net position and revenue is
recogmzed.

Deferred Outflows of Resources

In addition to assets, the statements of net position report a separate section for deferred outflows
of resources. This separate financial statement element, deferred outflows of resources, represents
a consumption of net position that applies to a future period(s) and so witl not be recognized as an
outflow of resources (expenses) until then. ITP has pension-related items that qualify to be reported
in this category. These amounts are expensed in the plan-years in which it applies.

Deferred Inflows of Resources

In addition to liabilities, the statements of net position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net position that applies to a future period(s) and so will not
be recognized as an inflow of resources (revenue) until that time. ITP has two items that qualify for
reporting in this category. First, ITP reports a deferred inflow of resources for property taxes
received or receivable prior to the period for which they were levied. Second are the future
resources yet to be recognized in relation to the pension actuarial calculation. These future
resources arise from differences in the estimates used by the actuary to calculate the pension
liability and the actual results. The amounts are amortized over a period determined by the actuary.

Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred
inflows of resources related to pensions, and pension expense, information about the fiduciary net
position of ITP’s pension plans and additions to/deductions from the plans’ fiduciary net positions
have been determined on the same basis as they are reported by the plans. For this purpose, benefit
payments (including refunds of employee contributions) are recognized when due and payable in
accordance with the benefit terms. Investments are reported at fair value.

Net Position

Net position represents the difference between assets, deferred outflows of resources, liabilities,
and deferred inflows of resources. Net position invested in capital assets 15 net of accumulated
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depreciation. Net position is reported as restricted when there are limitations imposed on its use
either through legislation or external restrictions imposed by creditors, grantors, laws, or
regulations of other governments.

Compensated Absences

Bus operators, maintenance, and facility employees are credited 56 hours of personal paid leave
each year on their seniority date. An employee who has worked less than 1,680 hours in the prior
12 months shall be credited with a proportionate share of paid personal leave. Paid personal leave
may be accrued with no maximum limit, Upon termination, employees are paid for unused personal
leave at their current rates.

Property Taxes

Property taxes are levied as an enforceable lien on property as of December 1. ITP’s taxes are billed
on July 1 and are due without penalty on July 31 for the City of Grand Rapids and September 14 for
all other local governments. Real property taxes not collected as of March 1 are turned over to
Kent County for collection. The County then advances ITP 100% of the delinquent real property
taxes. Collection of the delinquent personal property taxes remains the responsibility of the local
communities.

Property taxes are recognized as revenue in the period for which they are levied, with proper
allowances made for estimated uncollectible amounts. ITP levied 1.45 mills for FY21, as approved
by the voters and adjusted by MCL211.34d (Headlee adjustment) in a prior year.

Advertising

ITP advertising is outsourced. The contracting agency is responsible for any related expenses. |ITP
records no advertising expenses, and none are included in total eligible operating expenses.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect
the amounts reported in the financial statements and accompanying notes. Actual results may differ
from those estimates.

Subsequent Events

Management has evaluated subsequent events through
statements were available to be issued.

, 2022, the date the financial

2. Cash and Investments
Deposits

State statutes require that certificates of deposit, savings accounts, deposit accounts, and
depository receipts are made with banks doing and having a place of business 1n the State of Michigan
that are also members of a federal or national insurance corporation.
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Custodial Credit Risk Related to Deposits

Custodial credit risk is the risk that, in the event of a bank failure, ITP’s deposits might not be
recovered. ITP minimizes custodial credit risk by pre-qualifying financial institutions. At
September 30, 2021, the bank balances were $39,615,245, of which $38,861,036 was uninsured and
uncollateralized.

Accounts Held by Government Depositors are Insured as Follows:

In-state accounts: All time, savings and demand deposits owned by a public unit in an insured
depository institution are added together and insured up to $250,000.

Investments

State statutes authorize ITP to invest in obligations and certain repurchase agreements of the
U.S. Treasury and related governmental agencies, commercial paper rated prime at the time of
purchase and maturing not more than 270 days from the date of purchase, bankers acceptances and
certificates of deposit issued or created by any state or national bank insured with the applicable
federal agency, investment pools authorized by the Surplus Funds Investment Pool Act, and mutual
funds composed entirely of the above investments.

At September 30, 2021, ITP’s Enterprise Fund had the following investment, which is measured at
amortized cost:

Investment Maturity  Amortized Cost

Kent County Investment Pool - Less than 1 year 6,106,957

Interest Rate Risk

ITP minimizes interest rate risk, which is the risk that the market value of securities in the portfolio
will fall due to changes in market interest rates, by structuring the investment portfolio so that
securities mature to meet cash requirements for ongoing operations, thereby avoiding the need to
sell securities in the open market and investing operating funds primarily in shorter-term
investments.

Custodial Credit Risk Related to Investments

Custodial credit risk is the risk that, in the event of the failure of the counterparty, ITP will not be
able to recover the value of its investments that are in the possession of an outside party. ITP
minimizes custodial credit risk by limiting investments and pre-qualifying financial institutions. ITP
had no investments subject to custodial credit risk at September 30, 2021.

Credit Risk

Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its
obligations. ITP’s policy to mitigate such risk is by lirmting investment choices to that of the highest
ratings and direct obligations of the United States or those which are guaranteed by the United
States.
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At September 30, 2021, ITP’s investments had the following credit ratings and exposure:

Credit Exposure
as a Percentage

of Total
Investment Type Rating Investments
Enterprise Fund
Kent County Investment Pool Not rated 100
Pension Trust Funds
Money market funds Moody’s A-mf 6.83
Bond mutual funds Not rated 22.49

Fair Value Measurement

ITP Is required to disclose amounts within a framework established for measuring fair value. That
framework provides a fair value hierarchy that prioritizes the inputs to valuation techniques used
to measure fair value. The hierarchy gives the highest priority to unadjusted quoted prices in active
markets for identical assets or liabilities {Level 1 measurements) and the lowest priority to
unobservable inputs (Level 3 measurements). The three levels of the fair value hierarchy are as
follows:

Level 1 - Quoted prices in active markets for identical securities.

Level 2 - Prices determined using other significant observable inputs. Observable inputs are inputs
that other market participants may use in pricing a security. These may include prices for similar
securities, interest rates, prepayment speeds, credit risk, and others.

Level 3 - Prices determined using significant unobservable inputs. In situations where quoted prices
are observable, inputs are unavailable or deemed less relevant, unobservable inputs may be used.
Unobservable inputs reflect on ITP’s own assumptions about the factors market participants would
use in pricing an investment and would be based on the best information available.

The following tabies set forth by level within the fair value hierarchy the investment assets at fair
value as of June 30,2021, and 2020. As required by the fair value measurement standard, assets
are classified in their entirety based on the lowest {evel of input that is significant to the fair value
measurement,.

The balances of assets measured at fair value on a recurring basis are as follows:

June 30, 2021

Level 1 Level 2 Level 3 Total

Pension Trust Fund
Cash and short-term investments $ 1,038,622 § - S - $1,038,622
Equity mutual funds 10,756,010 - - 10,756,010
Bond mutual funds 3,421,811 - - 3,421,811
Investments, at fair value $15,216,443 § -5 - $15,216,443
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June 30, 2020

Level 1 Level 2 Level 3 Total
Pension Trust Fund
Cash and short-term investments $ 1,166,424 § - S - $ 1,166,424
Equity mutual funds 8,009,797 - - 8,009,797
Bond mutual funds 3,199,578 - 3,199,578
Investments, at fair value $12,375,799 § - S - $12,375,799
3. Capital Assets
Capital asset activity for the year ended September 30, 202115 as follows:
Balance
Balance Transfers/  September 30,
October 1, 2020 Additions Deletions 2021
Capital Assets
Capital assets not being
depreciated:
Construction in progress S 1,147,039 § 171,715 § 1,147,039 § 171,715
Land 9,367,620 - - 9,367,620
Artwork 368,470 - - 368,470
Easements - intangible 55,000 343 - 55,343
Capital assets being
depreciated:
Facilities 116,360,639 1,318,003 - 117,678,642
Revenue vehicles 87,165,968 9,051,813 12,877,510 83,340,271
Support equipment 16,237,255 1,466,431 912,833 16,790,853
Land improvements 5,198,561 125,971 - 5,324,532
Information systems and
technology 20,676,501 4,323,293 319,840 24,679,954
Software - intangible 3,338,056 295,785 - 3,633,841
Totai Capital Assets 259,915,109 16,753,354 15,257,222 261,411,241
Accumulated Depreciation
Facilities 28,506,054 4,552,975 . 33,059,029
Revenue vehicles 39,941,751 7,123,921 12,877,510 34,188,162
Support equipment 12,430,454 1,246,976 912,833 12,764,597
Land improvements 2,483,322 255,183 - 2,738,505
Information systems and
technology 15,164,030 2,271,719 319,840 17,115,909
Software - intangible 3,035,281 226,340 - 3,261,621
Total Accumulated Depreciation 101,560,892 15,677,114 14,110,183 103,127,823
Net Capital Assets $ 158,354,217 $ 1,076,240 S 1,147,039 $ 158,283,418

Please note the $1,147,039 amount in construction in progress was done to distribute prior-year
capital assets to the appropriate asset category for the fare revenue machines for the Laker Line,
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Capital asset activity for the year ended September 30, 2020 is as follows:

Balance
Balance Transfers/  September 30,
October 1, 2019 Additions Deletions 2020
Capital Assets
Capital assets not being
depreciated:
Construction in progress S 22,510,897 - 21,363,858 1,147,039
Land 9,367,620 - 9,367,620
Artwork 368,470 - - 368,470
Easements - intangible 55,000 - - 55,000
Software in development - - - -
Capital assets being
depreciated:
Facilities 78,119,499 38,466,872 225,732 116,360,639
Revenue vehicles 73,298,797 17,116,074 3,248,903 87,165,968
Support equipment 15,719,161 1,373,141 855,047 16,237,255
Land improvements 5,198,561 - - 5,198,561
Information systems and
technotogy 18,152,222 2,526,480 2,201 20,676,501
Software - intangible 3,151,066 193,450 6,460 3,338,056
Total Capital Assets 225,941,293 59,676,017 25,702,201 259,915,109
Accumulated Depreciation:
Facilities 24,905,568 3,826,218 225,732 28,506,054
Revenue vehicles 36,503,867 6,667,243 3,229,359 39,941,751
Support equipment 12,106,339 1,179,162 855,047 12,430,454
Land improvements 2,231,165 252,157 - 2,483,322
Information systems and
technology 13,451,970 1,714,263 2,203 15,164,030
Software - intangible 2,860,815 180,923 6,457 3,035,281
Total Accumulated Depreciation 92,059,724 13,819,966 4,318,798 101,560,892

Net Capital Assets $ 133,881,569 S 45,856,051 S 21,383,403 $ 158,354,217

4, Pension and Retirement Plans

ITP has two singte-employer defined benefit pension plans which provide retirement benefits to
plan members and beneficiaries consisting of the Interurban Transit Partnership Pension Plan
(Administrative Plan) and the Interurban Transit Partnership and Amalgamated Transit Union
Pension Plan (Non-Administrative Plan).

Plan Description - Administrative Plan

ITP administers the Administrative Plan, a single-employer defined benefit pension plan that
provides pensions for participants as defined by the plan document. The plan is currently closed to
new participants. Administrative employees were eligible to participate when they attained 21 years
of age and completed one full year of service. One full year of service is defined as at least 1,000
hours of service in the 12-consecutive-month period beginning on the employee’s hire date. The
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plan provided for vesting based on years of credited service, ranging from 20% at three years to
100% at five or more years. The pension benefit, payable monthly for life to the retired employee,
equals 50% of the employee’s average monthly compensation, adjusted for the employee’s years of
credited service. Full benefits are received if the employee retires at age 65 and is fully vested.

The financial statements of the plan are included in these financial statements as a Pension Trust
Fund (a fiduciary fund).

As of June 30, the plan’s membership consisted of:

2021 2020

Retirees and beneficiaries currently receiving benefits 15 16
Terminated employees entitled to benefits but not yet

receiving them 14 16

Active plan members 1 1

Total 30 33

Plan Description - Non-Administrative Plan

ITP administers the Amalgamated Transit Union Pension Plan, a single-employer defined benefit
pension plan that provides pensions for participants as defined by the plan document. The plan is a
non-contributory defined benefit pension plan for ITP’s non-administrative employees (drivers and
mechanics). The plan is currently closed to new participants. Non-administrative employees were
eligible to participate upon completion of 60 days of continuous service. Accumulated benefits
attributable to ITP contributions are fully vested after five years of service. Termination of
employment prior to completion of five years of service results in the forfeiture of the accumulated
benefits attributable to ITP contributions. The pension benefit, payable monthly for life to the
retired employee, equals a minimum of $230.45, increased by a function of the employee’s years
of credited service or $34 per year of service, whichever is greater.

The financial statements of the plan are included in these financial statements as a Pension Trust
Fund (a fiduciary fund).

As of June 30, the plan’s membership consisted of:

2021 2020

Retirees and beneficiaries currently receiving benefits 137 129
Terminated employees entitled to benefits but not yet

receiving them 129 127

Active plan members 210 225

Total 476 481

Basis of Accounting

The financial statements of both plans have been prepared on the accrual basis. The employer
contributions are recognized when due and a formal commitment to provide the contribution has
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been made. Benefits are recogmzed when due and payable, according to the terms of the plans.
Investments are reported at fair value.

Funding Policy

The Administrative Plan was established and is being funded under the authority of ITP, Article 9,
Section 24 of the Regulations of the State of Michigan constitution requires the financial benefits
arising on account of service rendered each year be funded during that year. ITP retains an actuary
to determine the estimated amount necessary to finance the costs of benefits earned by plan
members during the year, with an additional amount to finance any unfunded accrued liabitity, 1TP
is required to contribute the actuarially determined amount.

The Non-Administrative Plan was established and is being funded under the authonty of ITP and
under agreements with the union representing employees covered by the plan. The plan’s funding
policy is that the employer will contribute to the plan based on the current negotiated rate; for
July 1, 2017 to December 10, 2017, this rate is $1.00 for each hour of service completed. {TP is
required by the terms of the plan to contribute based on the negotiated rate. This fund is now
closed.

Actuarial Assumptions

The total pension liability for both plans was determined by an actuarial valuation as of July 1, 2021,
and the following actuarial assumptions, applied to all periods included in the measurement:

Non-

Administrative Administrative

Plan Plan

Inflation 2.50 2.50
Salary increases 0.00 0.00
Investment rate of return 6.00 6.50

Discount Rate

The discount rate used to measure the total pension liability for the Administrative Plan was 6.00%
and 6.50% for the Non-Administrative Plan. The projection of cash flows used to determine the
discount rate assumed that pian member contributions will be made at the current contribution
rate and that contributions will be made at rates equal to the most recent recommended
contribution expressed as a percentage of covered payroll. Based on those assumptions, both plans’
fiduciary net position was projected to be sufficient to make all future benefit payments of current
plan members, For projected benefits that are covered by projected assets, the long-term expected
rate was used to discount the projected benefits. From the year that benefit payments were not
projected to be covered by the projected assets (the depletion date), projected benefits were
discounted at a discount rate reflecting a 20-year AA/Aa tax-exempt municipal bond yield. A single
equivalent discount rate is used to determine the total pension liability.

27



Interurban Transit Partnership

Notes to Financial Statements

Sensitivity of the Net Pension Liability to Changes in the Discount Rate

The following tables present the pension plans’ net pension liability, calculated using the current
discount rate, as well as what the net pension (iability would bef it were calculated using a discount
rate that is one-percentage-point lower or one-percentage-point higher than the current rate:

1% Decrease Current Rate 1% Increase
Administrative Plan (5.00) (6.00) (7.00)
Net Pension Liability S 461,497 § 245,429 § 60,162
1% Decrease Current Rate 1% Increase
Non-Administrative Plan (5.50) (6.50) {7.50)
Net Pension Liability S 2,037,428 § 493,620 § (793,741)

Long-Term Expected Rates of Return and Asset Allocation

The long-term expected rates of return of retirement ptan investments was determined using a
building-block method in which best-estimate ranges of expected future real rates of return
(expected returns, net of retirement plan investment expense and inflation) are developed for each
major asset class. These ranges are combined to produce the long-term expected rates of return by
weighting the expected future real rates of return by target asset allocation percentage and by
adding expected inflation. Best estimates are arithmetic real rates of return for each major asset
class included in the retirement plan’s investment policy.

Administrative Plan Non-Administrative Plan
Long-Term Long-Term
Expected Expected
Target Rate of Target Rate of
Asset Class Allocation Return Allocation Return
Domestic equity 50.00 7.50 50.00 7.50
International equity 10.00 8.50 15.00 8.50
Domestic Bonds 32.25 2.50 20.00 2.50
international Bonds 7.50 3.50 5.00 3.50
Real Estate 0.00 0.00 10.00 4,50

The remainder of this page intentionally left blank.
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Changes in the Net Pension Liability

The following tabie summarizes changes in the net pension liability related to the Administrative Plan:

Total Pension Plan Fiduciary

Net Pension

Liability Net Position Liability
() (b) (a) - (b)
Balance, July 1, 2020 ) 2,950,396 S 2,206,577 S * 743,819
Changes in Pension Liability
Service cost - - -
Interest 147,516 - 147,516
Experience (gains) losses 208,572 - 208,572
Contributions - employer - 408,451 (408,451)
Assumption change (8,535) ) - (8,535)
Net investment income - 451,877 (451,877)
Benefit payments {983,585) (983,585) -
Administrative expenses - (14,385) 14,385
Net Changes in Pension Liability (636,032) (137,642) (498,390)
Balance, June 30, 2021 S 2,314,364 § 2,068,935 S 245,429

The following table summarizes changes in the net pension liability related to the Non-Administrative
Plan:

Total Pension Plan Fiduciary Net Pension

Liability Net Position Liability
(a) (b) (@) - (b)
Balance, July 1, 2020 § 13,440,598 § 10,169,272 S 3,271,326
Changes in pension liability
Interest 848,945 - 848,945
Experience {gains) losses 111,431 - 111,431
Contributions - employer - 766,843 (766,843)
Assumption change - - -
Net investment income - 2,998,961 (2,998,961)
Benefit payments (759,830) {759,830) -
Administrative expenses - (27,722) 27,722
Net Changes in Pension Liability 200,546 2,978,252 (2,777,706)
Balance, June 30, 2021 S 13,641,144 S 13,147,524 S 493,620
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Deferred Inflows and Outflows of Resources Related to the Pension Plan

At September 30, 2021, ITP reported deferred outflows of resources and deferred inflows of
resources to pensions from the following sources:

Administrative Plan

Non-Administrative Plan

Deferred Deferred Deferred Deferred
Outflows of Inflows of Outflows of inflows of
Resources Resources Resources Resources

Difference between expected and
actual experience S - S § 279,486 S 217,717
Changes of assumptions - - 716,741 2,860,774
investment earnings losses - 206,990 - 1,840,830

Total S

S 206,990 S 996,227 S 4,919,321

Deferred outflows of resources and deferred inflows of resources that are the result of differences
in expected and actual experience with regard to economic and demographic factors, or from
changes in assumptions regarding those factors, are amortized over a closed period equal to the
average of the expected remaining period of service for all plan participants. Those time periods
are five years for both plans. The differences between projected and actual investment earnings

are amortized over five years.

Other amounts reported as deferred outflows of resources and deferred inflows of resources related

to pensions will be recognized in pension expense as follows:

Administrative

Non-

Admimstrative

Year ending September 30, Plan Plan Total
2022 (38,667) S (962,677) S (1,001,344)
2023 (42,735) (949,899) (992,634)
2024 (58,156) (930,014) (988,170)
2025 (67,432) (957,556) (1,024,988)
2026 - (295,284) (295,284)
Thereafter - 172,336 172,336

Components of Pension Expense

For the year ended September 30, 2021, ITP recognized pension expense of $407,877 for the
Administrative Plan and $(804,725) for the Non-Administrative Plan.
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Below are the components of the total pension expense:

Year ended September 30, 2021

Non-
Administrative Administrative
Plan Plan
interest S 147,516 § 848,945
Experience (gains) losses 425,946 (3,231)
Assumption change (9,527) (486,598)
Projected earnings on pension plan investments (114,709) (660,330)
investment earnings losses (55,734) (531,233)
Administrative expenses 14,385 27,722
Total Pension Expense ) 407,877 S (804,725)

For the year ended September 30, 2021, actual cash payments made were $408,451 and $766,843
for the Administrative Plan and the Non-Administrative Plan, respectively.

Defined Contribution - Administrative Plan

ITP has a non-contributory defined contribution benefit plan for its administrative employees. The
plan was established July 1, 2000. Administrative employees are eligible to participate on the first
day of the month following completion of six months of service, provided that the employee has at
least 500 hours of service. The plan provides 100% vesting after five years of service. The
contribution is made monthty at 9% of compensation paid during the month. 1TP made contributions
totaling $415,928 for the year ended September 30, 2021.

Defined Contribution - Non-Administrative Plan

ITP has a contributory defined contribution benefit plan for its non-administrative employees. The
plan had an initial effective date of August 1, 2018, with ITP contributions retroactive to the
December 11, 2017, effective date of a new bargaining agreement. Non-administrative employees
are eligible to participate after compietion of a probationary period of 90 or 150 days. The plan
provides 100% vesting after five years of service, with intermediate vesting levels for fewer years
of service. Contributions are made bi-weekly and consist of 6% of eligible compensation, plus a
match of participants’ additional elective contributions up to 1% of eligible compensation. ITP made
contributions totaling $958,237 for the year ended September 30, 2021.

5. Risk Management

ITP is exposed to various risks of loss related to torts, theft of and damage to assets, errors and
omissions, injuries to employees, and natural disasters. TP carries commercial insurance for most
risks of loss, including employee life, health, and accident insurance. Settled claims have not
exceeded this commercial coverage in any of the past three fiscal years. ITP participated in a public
entity risk pool for property and liability coverage through November 30, 2009. ITP paid an annual
premium to the entity risk pool, which is adjusted retroactively to reflect the actual cost. Each
member is responsible for all losses falling within its selected retention level, plus its share of pool
losses and administrative expenses, less its share of investment income. The agreement for
formation of the Michigan Transit Pool (the Pool) provides that the Pool will be self-sustaining

31



Interurban Transit Partnership

Notes to Financial Statements

through member premums and will provide property and liability coverage to its members for the
first $2,000,000 per occurrence. The Pool has purchased excess insurance for an additional
$3,000,000 per occurrence. In addition, ITP carried excess insurance for an additional $5,000,000
per occurrence. The Pool publishes its own financial report which can be obtained from the Pool,
ITP’s participation in the Pool ended as of December 1, 2009, except with regard to known and
unknown covered events occurring prior to December 1, 2009. ITP currently purchases commercial
insurance for property and liability with coverage of $5,000,000 per occurrence with a $50,000
deductible and has excess coverage for an additional $5,000,000. ITP carries catastrophic msurance
to cover direct damage to property,

6. Description of Grant Funding

The following is a description of ITP’s major grant funding:
Operations

ITP’s general operations are funded as follows:

The Michigan Department of Transportation (MDOT) authorized funding for fiscal years 2021 and
2020 of up to 50% of eligible expenses, based on actual costs and the appropriated funds available.
Maximum operating assistance from MDOT totaled $22,321,281 and $21,379,383 in 2021 and 2020,
respectively. Actual operating assistance accrued based on MDOT’s stated funding rate of 31.6001%
and 30.9848%, respectively, totated $14,107,094.and $13,248,718 in 2021 and 2020, respectively.

Capital Acquisitions

Funds used to purchase property, buildings, and equipment were advanced to ITP pursuant to grants
provided by agencies of the state and federal governments. Funding is generally provided by the
Federal Transit Authority (FTA) (80%) and by MDOT (20%). Pursuant to the terms of those grants and
applicable state and federal law, |TP is required to remit to the state and federal governments
substantially all of the amounts it may receive as a result of the sale or other disposal of the property
which has been purchased with monies provided by state and federal grants.

Contingencies

Amounts received or receivable from grantor agencies are subject to audit and potential adjustment
by grantor agencies, principally the federal government. Any disallowed claims, including amounts
already collected, may constitute a liability. The amount, if any, of expenditures which may be
disallowed by the grantor cannot be determined at this time, although ITP expects such amounts,
if any, to be immaterial.
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Interurban Transit Partnership

Schedule of Changes in the Net Pension Liability and Related Ratios -
Administrative Plan

Year ended June 30, 2021 2020 2019 2018 2017
Total Pension Liability
Service cost $ -8 -8 -8 -8 -
Interest 147,516 166,683 222,849 298,964 304,879
Changes 1 benefit terms - - - - -
Difference between expected
and actual experience 208,572 70,045 652,124 {17,596) 29,585
Change of assumptions (8,535) 139,623 (2,976} 92,870 414,758
Benefit payments (983,585) {185,757) (3,355,575} {177,586) (178,477)
Net Change in Total Pension Liabitity (636,032) 190,594 (2,483,578) 196,652 570,745
Total Pension Liability - beginnung 2,950,396 2,759,802 5,243,380 5,046,728 4,475,983
Total Pension Liability - ending {a) 2,314,364 2,950,396 2,759,802 5,243,380 5,046,728
Plan Fiduciary Net Position
Contrnibutions - employer 408,451 419,186 400,000 457,924 800,000
Net investment mcome 451,877 79,677 126,980 250,474 369,137
Benefit payments {983,585} (185,757} (3,355,575) ° {177,586) (178,477)
Admimstrative expenses {14,385) {13,905) {14,445) (12,580) (11,874)
Net Change n Fiduciary Net Position (137,642) 299,201 (2,843,040) 518,232 978,786
Plan Fiduciary Net Position - beginning 2,206,577 1,907,376 4,750,416 4,232,184 3,253,398

Plan Fiduciary Net Position - E
ending (b) 2,068,935 2,206,577 1,907,376 4,750,416 4,232,184

Net Pension Liability - ending {(a)-(b) § 245,429 $ 743,819 § 852,426 S 492,964 S 814,544

Plan Fiduciary Net Position as a
Percentage of Total Pension

Liability (%) 89.4 74.8 69.1 94,1 83,9
Covered-employee payrofl $ 48,337 § 205,047 § 210,141 § 707,023 § 703,623
Net Pension Liability as a Percentage

of Covered-Employee Payroll (%) 507.7 362.8 405 6 419 115 8

Note: This schedute 1s presented to illustrate the requirement to show information for ten years However, until a full ten-year
trend 1s compiled, 1TP presents information for those years for which information 1s avaable.
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Schedule of Changes in the Net Pension Liability and Related Ratios -
Non-Administrative Plan

Year ended June 30, 2021 2020 2019 2018 2017
Total Pension Liability

Service cost - - - 5 424,425 S 623,310

Interest 848,945 800,046 782,627 823,542 740,441

Changes n benefit terms - . - (1,612,940) -

Difference between expected

and actual expenence 111,431 43,263 194,529 25,377 {261,781)

Change of assumptions - 637,632 (56,593) 373,105 (2,723,243)

Benefit payments {759,830) {697,478) {607,696) (597,778) (545,433)
Net Change n Total Pension Liability 200,546 783,463 312,867 (564,269) (2,166,706)
Total Pension Liability - beginning 13,440,598 12,657,135 12,344,268 12,908,537 15,075,243
Total Pension Liability - ending (a) 13,641,144 13,440,598 12,657,135 12,344,268 12,908,537
Plan Fiduciary Net Position

Contributions - employee - - - - -

Contnbutions - employer 766,843 387,328 250,000 529,010 987,300

Net investment income 2,998,961 501,605 715,694 648,430 889,974

Benefit payments (759,830) (697,478) (607,696) (597,778) (545,433)

Admimstrative expenses (27,722) {25,729} (28,605} (32,948) (22,431)
Net Change n Fiduciary Net Position 2,978,252 165,726 329,393 546,714 1,309,410
Plan Fiduciary Net Position - beginning 10,169,272 10,003,546 9,674,153 9,127,439 7,818,029
Plan Fiduciary Net Position -

ending (b) 13,147,524 10,169,272 10,003,546 9,674,153 9,127,439
Net Pension Liability - ending (a)-(b) 493,620 § 3,271,326 S 2,653,589 § 2,670,115 S 3,781,098
Plan Fiduciary Net Position as a

Percentage of Tota! Pension

Liabitity (%) 96.4 75.7 79.0 78 4 70.7
Covered-employee payrotl n/a n/a n/a n/a n/a
Net Pension Liability as a Percentage

of Covered-Employee Payroll (%) n/a n/a n/a n/a n/a

Note: This schedule is presented to illustrate the requirement to show information for ten years However, untit a full ten-year
trend is comptited, ITP presents information for those years for which information 15 available
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Schedule of Contributions - Administrative Plan

Year ended June 30, 2021 2020 2019 2018 2017 2016
Actuanally determined contnbution $ 408,541 419,186 S 192,821 §$ 52,414 S 74,018 S 216,577
Actual contribution 408,451 419,186 400,000 457,924 800,000 434,492
Contnbution (Excess} 5 90 - S (207,179)  § {405,510} § (725,982) § (217,915}
Covered payroll $ 48,337 205,047 S 210,141 § 707,023 §$ 703,623 $ 725,494
Actual contribution as % of covered payroll (%) 845.0 204.4 190.3 64.8 113.7 59.9
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Schedule of Contributions - Administrative Plan

Methods and assumptions used to determine contribution rates:

Valuation date July 1, 2021
Actuanal cost method Unit Credit
Asset valuation method Market value
Retirement age Age 65
Interest rate 6.00% per year
Mortality tables:
Pre-retirement None
Post-retirement Pub-2010 Public Retirement Plans Mortality Tables

for General Employees; annuitant and non-
annuitant, sex-distinct with modified MP-2018
improvement factors

Turnover rates None

Salary scale None

Ancillary benefits values None

Administrative experience Prior year, rounded to nearest $100

Date and form of data All personnel and asset data was prepared by the

plan sponsor or a representative and was
generally relied upon as being correct and
complete without audit by Watkins Ross

Changes since prior valuation Mortality updated to public pension tables
Cost of living adjustments after retirement None

Note: This schedule is presented to illustrate the requirement to show information for ten years.

However, until a full ten-year trend 1s compiled, ITP presents information for those years for which
information 1s available.
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Schedule of Contributions - Non-Administrative Plan

Year ended June 30, 2021 2020 2019 2018 2017 2016
Actuanally determimned contribution $ 455,490 S 387,328 376,920 735,101 S 775,392 S 746,846
Actual contnbution 766,843 387,328 250,000 529,010 987,300 644,412
(Excess) Contribution $  (311,353) § - 126,920 206,091 S (211,908) § 102,434
Covered payroll n/a n/a n/a n/a n/a n/a
Actual contribution as % of covered payroll (%) n/a n/a n/a n/a n/a n/a
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Schedule of Contributions - Non-Administrative Plan

Methods and assumptions used to determine contnbution rates:

Valuation date
Actuarial cost method

Asset valuation method

Retirement age

Interest rate
Mortality table

Post-disablement mortality rates

Turnover rates
Ancillary benefits values

Normal cost expenses (non-investment related)

Date and form of data

Changes since prior valuation

Cost of living adjustments after retirement

Juty 1, 2021
Unit Credit

75% of expected assets ptus 25% of market value of
assets, including contributions accrued for hours
worked through the valuation date, but not tess
than 80%, nor more than 120% of market value

10% of active employees are assumed to retire at
age 62 (if eligible for early retirement) and all
remaining at age 65 (or current age if older);
terminated vested participants are assumed to
retire at age 65

6.50%

SOA RP-2014 adjusted to 2006 Mortality Table for
Blue-Collar Employees with MP-2019 improvement
Scale

Disabled retirees receiving benefits who have not
attained age 65 are valued with applicable
mortality rates from IRS Rev. Rul. 96-7 and 1964
OASDI rates of mortality

Crocker-Sarason-Straight T-5
Vesting and pre-retirement death

Estimated expense is calculated as the average of
prior two years’ non-investment related expenses
paid from the trust, rounded to the nearest
$1,000

All personnel and asset data was prepared by the
plan sponsor or a representative and was
generally relied upon as being correct and
complete without audit by Watkins Ross

The mortality tables updated to public mortality
tabtes

None

Note: This schedule is presented to illustrate the requirement to show information for ten years.
However, until a full ten-year trend is compiled, |TP presents information for those years for which

information is available.
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Interurban Transit Partnership

Combining Statement of Plan Net Position

Pension Trust Funds

June 30, 2021

Non-
Administrative Administrative
Plan Plan Total
Assets
Cash and short-term investments S 19,458 § 1,019,164 1,038,622
Receivables
Interest and dividends receivable 2 14 16
Investments, at fair value
Bond mutual funds 730,832 2,690,979 3,421,811
Equity mutual funds 1,318,643 9,437,367 10,756,010
Total Investments, at fair value 2,049,475 12,128,346 14,177,821
Total Assets 2,068,935 13,147,524 15,216,459
Net Position Held in Trust for Pension
Benefits S 2,068,935 S 13,147,524 15,216,459
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Combining Statement of Changes in Plan Net Position
Pension Trust Funds

Year ended June 30, 2021

Non-
Administrative Admimstrative
Plan Plan Total

Additions

Employer and employee contributions S 408,451 S 766,843 1,175,294
Investment income (loss):

Net appreciation 405,527 2,720,441 3,125,968

Interest 171 106 277

Dividends 47,871 287,876 335,747

investment expense (1,692) (9,462) (11,154)
Total Investment Income 451,877 2,998,961 3,450,838
Total Additions 860,328 3,765,804 4,626,132
Deductions

Benefits 983,585 759,830 1,743,415

Administrative expense 14,385 27,722 42,107
Total Deductions 997,970 787,552 1,785,522
Change in Net Position (137,642) 2,978,252 2,840,610
Net Position Held in Trust for Pension

Benefits, beginning of year 2,206,577 10,169,272 12,375,849
Net Position Held in Trust for Pension

Benefits, end of year ) 2,068,935 S 13,147,524 § 15,216,459
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Schedule of Non-Operating Revenues - Local

Year ended September 30, 2021

Local Revenue

Property taxes S 17,472,240
Grand Valley State University 2,842,767
Network180 327,379
DASH - City of Grand Rapids 2,205,921
Van pool 29,429
Ferris State University 75,891
Grand Rapids Community College 28,844
Amtrak 102,901
Alpine Township 90,515
Byron Township 42,745
Cascade Township 354,399
Gaines Township 53,055
Qther local services 4,850
Total Local Revenue 23,630,936
Other Income
Gain on sale of capital assets 137,737
Retail lease 14,058
Parking lot revenue 1,261
Interest income 65,519
Miscellaneous 10,521
Ride project coordination 53,047
Vending machine 12,702
Fare Evasion Fines 1,155
Biliboard lease 14,358
Total Other Income 310,358
Total Non-Operating Revenues - Local S 23,941,294
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Schedule of Non-Operating Revenues - State and Federal

Year ended September 30, 2021

State of Michigan Grants

General operating assistance 16,254,784
Capital assistance 439,527
Preventive maintenance (operating) 21,759
Planning and miscellaneous project assistance 114,331
Specialized services 557,441
Total State of Michigan grants 17,387,842
Federal Government Grants

Capital assistance 1,935,271
CARES Act assistance 16,292,765
CRRSA Act assistance 3,960,811
Preventive maintenance (operating) 87,037
Planning and miscellaneous project assistance 457,323
Total Federal Government Grants 22,733,207
Total Non-Operating Revenues - State and Federal 40,121,049
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Schedule of Operating Expenses by Function

Interurban Transit Partnership

Year ended September 30, 2021

General Operations

Total
Operations Maintenance  Admumstration Total Grants System
Labor
Operators’ salaries and wages S 9,889,724 - S - S 9,889,724 S - S 9,889,724
Other safanes and wages 2,952,290 2,515,719 1,949,829 7,417,838 19,396 7,437,234
Dispatchers’ salanes and wages 211,020 - - 211,020 - 211,020
Total Labor 13,053,034 2,515,719 1,949,829 17,518,582 19,396 17,537,978
Fringe Benefits
Pension - defined benefit (actual paid) 868,411 167,770 139,112 1,175,293 - 1,175,293
Pension - defined benefit (GASB adjustment) (1,325,015) (246,931) (196) (1,572,142) - (1,572,142)
Pension - defined contnibution 1,033,805 198,701 141,659 1,374,165 - 1,374,165
Other fringe benefits 6,146,236 1,196,452 1,024,103 8,366,791 10,214 8,377,005
Total Fringe Benefits 6,723,437 1,315,992 1,304,678 9,344,107 10,214 9,354,321
Services
Audit fees - - 49,225 49,225 - 49,225
Other services 393,884 1,936,633 959,679 3,290,196 949,850 4,240,046
Total Services 393,384 1,936,633 1,008,904 3,339,421 949,850 4,289,271
Materials and Supplies Consumed
Fuel and lubncants 1,806,260 - - 1,806,260 - 1,806,260
Tires and tubes - 25,534 - 25,534 254,821 280,355
Other materials and supphes 28,843 1,365,147 82,046 1,476,036 160,063 1,636,099
Total Materials and Supplies Consumed 1,835,103 1,390,681 82,046 3,307,830 414,884 3,722,714
Utilities
Other - - 1,226,094 1,226,094 - 1,226,094
Casualty and Liability Costs
Prermums for public liability and property damage
mnsurance 2,962,773 - - 2,962,773 - 2,962,773
Other insurance - - 286,832 286,832 - 286,832
Total Casuality and Liability Costs 2,962,773 - 286,832 3,249,605 - 3,249,605

45



Interurban Transit Partnership

Schedule of Operating Expenses by Function

Year ended September 30, 2021

General Operations

Total
Operations Maintenance  Admnistration Total Grants System
Purchased Transportation S 5137,990 § - S - § 5137990 S 1,276,980 $ 6,414,970
Miscellaneous
Travel and Training 8,021 1,428 13,646 23,095 3,739 26,834
Meetings 56 - 2,479 2,535 - 2,535
Advertising and Promotion - - 137,332 137,332 154,747 292,079
Dues 1,896 - 95,363 97,259 24,808 122,067
Other miscellaneous 4,308 42,781 58,081 105,170 644 105,814
Total Miscellaneous 14,281 44,209 306,901 365,391 183,938 549,329
Depreciation and Loss on Disposal of Assets - - 15,677,114 15,677,114 - 15,677,114
Non-Rapid Enhancements - - - - 649,578 649,578
Preventive Maintenance - - - - 108,797 108,797
Total Expenses S 30,120,502 § 7,203,234 § 21,842,398 S 59,166,134 S 3,613,637 S 62,779,771
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Schedule of Expenses by Grant

Year ended September 302021

530 540 570 77
MI-2016-X009  MI-2017-X023 550 560 MI-2020-047 601 MI-2016-013 772 796 870 986
001 12-0104-P12 12-0070-P3 MI-16-X009 MI-2019-023  17-0070-P16  MI-2020-016  12-0104-P17  MI-2016-013  17.0070-P11  MI-2017-015  17-0070-P10 987
General FY16 FY17 FY18 FY19 FY20 FY20 FY16 FY19 Specialized FY17 M Mobility M(-2019-010
Total Operations  Section 5307 Secton 5307 _ Section 5307 Section 5307 Section 5307  Section 5307 Section 5307 Section 5307 Services Section 5339 Grant TOD Grant
Expenses
tabor $17,537,978  $17,518,582 § - 8 - 3 -5 - 8 -3 - 8 4403 $ 14,993 $ - $ - § -8 -
Fringe benefits 9,354,321 9,344,107 . - - - . - 2,449 7,765 - - - -
Services 4,289,271 3,339,421 - 116,763 14,809 112,485 6,811 - - . . 403,099 - 295,883
Matenats and supplies consumed 3,722,714 3,307,830 - 11,030 276,287 4,436 1,413 302 1,939 60 - 119,417 - -
Utibties 1,226,094 1,226,094 - . " " - - - - - - - .
Casualty and bability costs 3,249,605 3,249,605 . - . - - - . - - - - -
Purchased transportation 6,414,970 5,137,990 - - - 110,819 589,181 . 19,539 - 557,441 - - -
Miscellancous 545,329 365,391 - 2,620 3,550 21,776 . 644 116,561 28,994 - 9,793 . -
Depreciation and loss on disposal of
assets 15,677,114 15,677,114 B - - - . - - - - . -
Nonrapd enhancements 649,578 - - - - . - - - . - 649,578 - -
Proventive maintenance 108,757 - - 108,797 . = - - - . - . . -
Total Expenses $62.779,771  $59,166,134 S -8 239,210 S 294,646 § 249516 $ 567,405 § 946 S 144,861 S 51,812 $ 557,441 § 1,181,887 § - § 295,883

ITP charges only direct costs o its grant projects Therefore, ITP has no Bureau of Passenger Transportation approved cost atlocation plan As there are no indirect costs allocated to programs such as specialized services, there was no review of the methodology for
captunng nenfinancial snformation for such programs.
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Schedule of Regular Service Expenses by Function - Urban

Year ended September 30, 2021

Operations Mamtenance  Administration Total
Labor
Operators’ salaries and wages S 9,889,724 -8 - § 9,889,724
Other salaries and wages 2,952,290 2,515,719 1,949,829 7,417,838
Dispatchers’ salaries and wages 211,020 - - 211,020
Total Labor 13,053,034 2,515,719 1,949,829 17,518,582
Fringe Benefits
Pension - defined benefit 868,411 167,770 139,112 1,175,293
Pension - defined benefit {GASB) (1,325,015) (246,931) (196) (1,572,142)
Pension - defined contributions 1,033,805 198,701 141,659 1,374,165
Gther fringe benefits 6,146,236 1,196,452 1,024,103 8,366,791
Total Fringe Benefits 6,723,437 1,315,992 1,304,678 9,344,107
Services
Audit fees - - 49,225 49,225
Other services 393,884 1,936,633 959,679 3,290,196
Total Services 393,884 1,936,633 1,008,904 3,339,421
Materials and Supplies Consumed
Fuel and lubnicants 1,806,260 - 1,806,260
Tires and tubes - 25,534 - 25,534
Other materials and supplies 28,843 1,365,147 82,046 1,476,036
Total Materiafs and Supplies Consumed 1,835,103 1,390,681 82,046 3,307,830
Utilities
Other - 1,226,094 1,226,094
Total Utilities - 1,226,094 1,226,094
Casualty and Liability Costs
Premiums for public tiability and property
damage nsurance 2,962,773 - - 2,962,773
Other insurance - 286,832 286,832
Total Casualty and Liability Costs 2,962,773 - 286,832 3,249,605
Purchased Transportation 5,137,990 5,137,990
Miscelianeous
Travel and Training 8,021 1,428 13,646 23,095
Meetings . 56 - 2,479 2,535
Advertising/promotion media - 137,332 137,332
Dues 1,896 - 95,363 97,259
Other miscellaneous 4,308 42,781 58,081 105,170
Total Miscellaneous 14,281 44,209 306,901 365,391
Depreciation and Loss on Disposai of
Assets - 15,677,114 15,677,114
Total Expenses $ 30,120,502 7,203,234 $ 21,842,398 $§ 59,166,134
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Interurban Transit Partnership

Schedule of Regular Service Revenues - Urban

Year ended September 30, 2021

Operating Revenues

Passenger fares S 2,961,800
Advertising 258,253
Total Operating Revenues 3,220,053
Non-Operating Revenues
State and federal assistance 40,121,049
L.ocal Revenue
Property taxes 17,472,240
Grand Valley State University 2,842,767
Network180 327,379
DASH - City of Grand Rapids 2,205,921
Van pool 29,429
Ferris State University 75,891
Grand Rapids Community Cotlege 28,844
Amtrak 102,901
Alpine Township 90,515
Byron Township 42,745
Cascade Township 354,399
Gaines Township 53,055
Other local services 4,850
Total Local Revenue 23,630,936
Other Income
Gain on sale of property 137,737
Retail lease 14,058
Parking Lot Revenue 1,261
Family First Coronavirus Response Act (FFCRA) -
Interest income 65,519
Miscellaneous 10,521
Ride project coordination 53,047
Vending machine 12,702
Fare Evasion Fees 1,155
Billboard lease 14,358
Total Other Income 310,358
Total Revenues S 67,282,396
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Interurban Transit Partnership

Schedule of Hours and Miles - Urban

Year ended September 30, 2021

Weekday Saturday Sunday Total
Total vehicle hours - bnehaul 343,111 33,920 14,078 391,109
Revenue hours - tinehaut 328,504 32,912 13,641 375,057
Total vehicle hours - bus rapid transit 22,720 2,540 1,916 27,176
Revenue hours - bus rapid transit 22,256 2,474 1,858 26,588
Total vehicle hours - demand response 108,730 8,563 6,714 124,007
Revenue hours - demand response 93,524 7,473 5,846 106,843
Total vehicle miles - linehaut 4,538,587 455,803 198,031 5,192,421
Revenue miles - linehaul 4,343,512 438,127 186,973 4,968,612
Total vehicle miles - bus rapid transit 284,384 31,915 24,657 340,956
Revenue miles - bus rapid transit 274,726 30,418 22,841 327,985
Totatl vehicle miles - demand response 1,694,891 111,084 90,060 1,896,035
Revenue miles - demand response 1,302,356 95,949 77,381 1,475,686

The methodology used for compiling nonfinanciat data on OAR schedules 15 an adequate and reliable methodology.
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Interurban Transit Partnership

Schedule of Operating Assistance Calculation

Year ended September 30, 2021

State Operating
Assistance Urban

General Operating Expenses 62,779,771
Add: Eligible Expenses
Reverse GASB entry to pension to reflect actual paid pension expenses 1,572,142
Less: Ineligible Expenses
Depreciation expense and loss on disposal of assets 15,677,115
Capital funds used for operating expenses 3,504,839
Amtrak - billed directly to the State of Michigan 128,056
Non-transportation revenue 156,956
APTA and MPTA dues 7,391
Preventive maintenance 108,796
Other 126,198
18,137,209
Eligible Operating Expenses 44,642,562
Maximum State Operating Assistance (50%) 22,321,281
State Operating Assistance Accrual (31.6001%) 14,107,094
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interurban Transit Partnership

Notes to Schedule of Operating Assistance Calculation

Notes to the Schedule of Operating Assistance Calculation

ITP has deducted atl known ineligible expenses in completing this calculation of state operating
assistance. Any refunds or rebates are deducted from the appropriate expense item when received.
Any expenses related to miscellaneous revenue were netted against said revenue. ITP had no other
post-employment benefits. No such expense was accrued or paid during fiscal year 2020 and,
therefore, there are no applicable issues regarding calculation of eligible operating expenses or the
related assistance from the State of Michigan. ITP did not apply for non-urban assistance for fiscal
year 2021; therefore, schedules for urban and non-urban expenses are not included. -

The following are statements of assurances for the state:

Cost Allocation Plan - ITP charges only direct costs to its grant programs; therefore, no Office of
Passenger Transportation (OPT) approved cost allocation plans are required, and none were used in
the preparation of financial statements.

Nonfinancial Methodology Plan - The method used for compiling miles for linehaul and demand
response service has been reviewed, and the recording method has been found to be adequate and
reliable.

Capital Funds Used to Pay for Operating - Operating expenses of $3,504,839 were paid for with
capital funds. This amount was subtracted out as ineligible expense. No other operating expenses
were paid for with capital funds. Ineligible expenses are identified according to the definition in
the revenue and expense manual.

Depreciation - The depreciation expense is identified as an neligible expense and subtracted from
expenses. Therefore, the depreciation assurance regarding approval of useful life is not required.

Expenses Associated with Auxiliary Transportation Revenue - There are no costs associated with
this revenue in eligible operating expenses, because advertising and concessions are outsourced and
the contracting agency is responsible for any related expenses.

Retirement Benefits - ITP offers two types of pension compensation plans: defined benefit and
defined contribution for administrative and non-administrative staff. The defined contribution
expenses paid this year for the administrative staff is $415,928 and non-administrative staff is
$958,237. The entire sum of $1,374,765 was expensed on the books and paid with out-of-pocket
funds.

The defined benefit plan expenses paid this year for the administrative plan is $408,451 and the
non-administrative plan is $766,843. The entire sum of $1,175,294 was expensed on the books and
paid with out-of-pocket funds. The defined benefit plan is calculated pursuant to the GASB 68
Implementation Guide. The GASB adjustment is a decrease of $1,572,142 to the pension expense,
which is a reduction of $574 to the administration plan and a reduction of $1,571,568 to the union
plan. Therefore, the $1,572,142 15 an eligible expense and was added to the total operating expense
for the calculation of state operating assistance.

$16,291,820 was received in the CARES Act and $3,960,811 in the CRRSA Act funding in fiscal year

2021 to reimburse eligible operating expenses through September 30, 2021. These expenses are
included in the schedute of operating expenses by function under general operations.
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Interurban Transit Partnership

Schedule of Expenditures of Federal Awards

Year ended September 30, 2021

Federal Pass-Through Passed
Federal Grantor/Pass-Through CFDA Passed Federal Grantor  Through to Total Federal
Grantor/Program or Cluster Title Number Through Number Subrecipients  Expenditures
Federal Transit Cluster
Federal Transit Formula Grants 20.507 Direct MI-2016-X009 S $ 12,539
Federat Transit Formula Grants 20.507 Direct MI-2017-X023 745,089
Federal Transit Formula Grants 20.507 Prrect MI-2018-011 - 498,760
Federal Transit Formula Grants 20.507 Direct Mi-2019-023 1,083,685
Federal Transit Formula Grants 20,507 Direct Mi-2020-047 - 2,709,021
Federal Transit Formuta Grants 20.507 Direct MI-2021-022 - 1,080,531
Federal Transit Formula Grants
(CARES Act) 20.507 Direct M1-2020-016 16,921,890
Federal Transit Formula Grants 20.507 Direct MI-2021-004 - 3,960,811
Federal Transit Formula Grants 20,507 Direct MI-2016-013 - 377,034
Federal Transit Formula Grants 20.507 Direct MI-2019-024 - 1,900,064
Federat Transit Formula Grants 20.526 Direct MI-2020-047 - 1,136,373
Federal Transit Formula Grants 20.526 Direct MI-2021-022 - 1,053,602
Federal Transit Capital
Investment Grants 20.500 Diect MI-2017-015 3,627,151
Federal Transit Capital
investment Grants 20.500 Direct MI-2019-010 - 236,707
Total Federal Awards S $35,343,257
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Interurban Transit Partnership

Notes to Schedule of Expenditures of Federal Awards

1. Basis of Presentation

The accompanying schedule of expenditures of federal awards {the Schedule) includes the federal
grant activity of TP under programs of the federal government for the year ended
September 30, 2021. The information in the Schedule is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Because the Schedule presents only a selected portion of the operations of ITP, it is not intended
to and does not present the financial position, changes in net assets or cash flows of ITP.

2. Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement.

3. Indirect Cost Rate

ITP has elected not to use the 10% de minimis indirect cost rate allowed under the Uniform
Guidance.

4. Matching Costs

Matching costs, the nonfederal share of certain program costs, are not included in the Schedule.
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Interurban Transit Partnership

Schedule of Expenditures of State Awards

Year ended September 30, 2021

Federal State Current Years Expenditures Prior
CFDA Federal Grant  Authonzation Total State Year's State  State Amount Expensed as

Title Number Number Number Award Amount Federal State Local Total Expenditures Romaining Operating Reference
FY 2020 §5307 - Local Formula 20 507 MI-2021-022 2017-0070-P18  $ 2,513,395 $ 1,080,531 $ 270,133 § - 8 1,350,664 § - 0§ 2,243,262 § - 580
FY 2020 55339 - Local Bus and Bus Faallities 20 526 MI-2021-022 2017-0070-P18 263,400 1,053,602 263,400 - 1,317,002 - - - 848
FY 2020 §5307 - Local Formula 20 507 MI-2020-047 2017-0070 P16 2,501,061 2,709,021 677,255 - 3,386,276 - 1,823,806 119,481 568
FY 2020 §5339 - Local Bus and Bus Facilities 20 526 M-2020-047 2017-0070 P16 284,093 1,136,373 284,093 - 1,420,466 - - - 847
FY 2019 $20005(b) Map-21 Transit Onented

Development 20 500 MI-2019-010 2017-0070 P14 174,000 236,707 59,177 - 295,884 113,949 874 59,177 987
FY 201% §5307 - Local Formula 20 507 MI-2019-023 2017-0070 P13 2,537,958 1,083,685 270,921 - . 1,354,606 1,186,876 1,080,161 49,903 558
FY 2019 §5339 - Local Bus and Bus Facbities 20 526 MI-2019-023 2017-0070 P13 275,050 - - - - 275,050 B - 846
FY 2019 & FY 2020 §5307 - Local Formula and CMAQ 20 507 MI-2019-024 2017-0070 P12 522,500 1,500,892 462,270 - 2,363,162 45,230 15,000 - 72
FY 2021 & 2020 Specialized Services nfa 2017-0070 P11 1,084,738 - 557,441 - 557,441 527,297 - 557,441 796
FY 2019 Michigan Mobitity Chatlenge n/a 2017-0070 P10 373,782 - . - - 291,883 21,899 o 986
FY 2018 §5307 - Locat Formula 20 507 M-2018-011 2017-0070 P7 2,353,918 498,759 124,690 - 623,449 1,662,010 567,218 58,930 548
FY 2018 %5339 - Locat Bus and Bus Facthties 20 526 Mi-2018-011 2017-0070 P7 2,599,201 - - - . 299,201 2,300,000 N 845
FY 2017 §5307 - Local Formula 20 507 Mi-2017-023 2017-0070 P3 2,431,404 745,089 186,272 - 931,361 2,075,255 169,877 47,842 538
FY 2017 §5339 - Local Bus and Bus Facilities 20 526 MI-2017-023 2017-0070 P3 226,537 - - i - 226,537 - - 844
FY 2016 & FY 2017 85309 Capital Investment 20 500 MI-2017-015 2012-0104 P20 14,047,417 3,627,151 906,788 - 4,533,939 11,121,255 2,019,374 236,377 870
FY 2016 §5307 - Local Formula and CMAQ 20 507 MI-2016-009 2012-0104 P18 2,269,162 12,539 3,135 - 15,674 2,256,342 9,685 - 530
FY 2016 §5339 - Local Bus and Bus Facilitles 20 526 MI-2016-009 2012-0104 P18 231,376 - . g - 231,376 - - 843
FY 2016 85307 - Local Formula and CMAQ 20 507 MI-2016-013 2012-0104 P17 875,683 377,034 62 921 - 439,955 786,562 26,200 3,908 71
Totals $ 35,564,675 § 14,461,383 S 4,128,496 § - § 18,589,879 § 21,098823 § 10337356 § 1,133,059
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independent Auditor’s Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

Members of the Board
Interurban Transit Partnership
Grand Rapids, Michigan

We have audited, in accordance with the auditing standards generally accepted in the United

States of America and the standards applicable to financial audits contained in Government

Auditing Standards, issued by the Comptroller General of the United States, the financial

statements of Interurban Transit Partnership (ITP} as of and for the year ended

September 30, 2021, and the related notes to the financial statements, which collectively

comprise ITP’s basic financial statements and have issued our report thereon dated
, 2022,

Internal Controf Over Financial Reporting

In planning and performing our audit of the financial statements, we considered ITP’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of ITP's internal
control. Accordingly, we do not express an opinion on the effectiveness of ITP’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be
prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency,
or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to ment attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that have not been identified.

BDO USA, LLP, a Delaware imited hability partnership, 1s the U § member of BDO International Limited, a UK company limited by guarantee, and
forms part of the international BDO network of independent member firms

BDO 1s the brand name for the BDO network and for each of the BDO Member Firms
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether ITP’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards, ‘

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
comptiance and the results of that testing, and not to provide an opinion on the effectiveness of
ITP’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering 1TP’s internal control and
comptiance. Accordingly, this communication is not suitable for any other purpose.

, 2022
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Independent Auditor’s Report on Compliance for Each Major Federal Program and
Report on Internal Control Over Compliance Required by the Uniform Guidance

Members of the Board
Interurban Transit Partnership
Grand Rapids, Michigan

Report on Compliance
Opinion on Compliance for Each Major Federal Program

We have audited Interurban Transit Partnership’s {(ITP) compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and material

effect on each of interurban Transit Partnership’s major federal programs for the year ended
September 30, 2021.

iITP's major federal programs are identified in the summary of auditor's results section of the
accompanying schedule of findings and questioned costs.

In our opinion, interurban Transit Partnership complied, in all material respects, with the types
of compliance requirements referred to above that could have a direct and material effect on its
major federal programs for the year ended September 30, 2021.

Basis for Opinion

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America (GAAS); the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States; and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Our responsibitities under those standards and the Uniform Guidance are further described in the
Auditor’s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of ITP and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. Our
audit does not provide a legal determination of ITP’s compliance with the types of compliance
requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements
applicable to ITP’s federal programs.

BDO USA, LLP, a Delaware limited hability partnership, 1s the U 5 member of BDO intemational Limited, a UK company limited by guarantee, and forms part of
the international 8DO network of iadependent member firms

8D0 15 the brand name for the BDO netv/ork and for each of the 8DO Member Firms
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the types of compliance requirements referred to above occurred, whether due to fraud or error,
and express an opinion on {TP’s compliance based on our audit. Reasonable assurance is a high
level of assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with GAAS, Government Auditing Standards, and the Uniform Guidance
will always detect material noncompliance when it exists. The risk of not detecting material
noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Noncompliance with the types of compliance requirements referred to above is
considered material if there is a substantial likelihood that, individually or in the aggregate, it
would influence the judgment made by a reasonable user of the report on compliance about ITP’s
compliance with the requirements of the federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the
Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding ITP’s compliance with the types of
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances.

¢ Obtain an understanding of ITP’s internal control over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and to test
and report on internal control over comptiance in accordance with the Uniform Guidance,
but not for the purpose of expressing an opinion on the effectiveness of ITP’s internal
control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of
compliance requirement of a federal program that is less severe than a material weakness in
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internal control over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose described in
the Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to
identify all deficiencies in internal control over compliance that might be material weaknesses or
significant deficiencies in internal control over compliance. Given these limitations, during our
audit we did not identify any deficiencies in internal control over compliance that we consider to
be material weaknesses, as defined above. However, material weaknesses or significant
deficiencies 1n internal control over compliance may exist that have not been identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the

requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

, 2022
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Interurban Transit Partnership

Schedule of Findings and Questioned Costs
Year Ended September 30, 2021

Section 1. Summary of Auditor’s Results
Financial Statements

Type of report the auditor issued on whether the financial
statements audited were prepared 1n accordance with GAAP:

internal control over financial reporting:

+ Matenal weakness(es) identihed? (1 Yes
¢ Significant deficiency(ies) identified? [ Yes
Noncompliance material to financial statements noted? []Yes

Federal Awards

Internal control over major federal programs:
¢ Material weakness(es) 1dentified? [1VYes
o Significant deficiency(ies) identified? [ Yes

Type of auditor’s report 1ssued on compliance for major federal
programs:

Any audit findings disclosed that are required to be reported in
accordance with 2 CFR 200.516{(a)? [1VYes

Identification of major federal programs:

Unmodified

No
None reported
No

No
None reported

Unmodified

Xi No

Name of Federal Program or

Federal CFDA Number Cluster
20.500, 20.507 and 20.526 Federal Transit Cluster
Dollar threshold used to distinguish between Type A and Type B
programs: $1,060,300
Auditee qualified as low-risk auditee? X Yes [ No

Section 2. Financial Statement Findings

There were no findings related to the financial statements that are
required to be reported, in accordance with generally accepted
government auditing standards.

Section 3. Federal Award Findings and Questioned Costs

There were no findings and questioned costs for federal awards (as
defined in 2 CFR 200.516(a)) that are required to be reported.
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Welcome

January 11, 2022

Members of the Board of Directors and Finance Committee
Interurban Transit Partnership

Professional standards require us to communicate with you regarding matters related to the audit that are, in our professional judgment, significant and
relevant to your responsibilities 1n overseeing the financial reporting process. On September 1, 2021, we presented an overview of our plan for the audit of the
financial statements including the schedule of expenditures of federal awards of Interurban Transit Partnership (ITP) as of and for the year ended September 30,
2021, ncluding a summary of our overall objectives for the audit, and the nature, scope, and timing of the planned audit work.

This communication 1s intended to elaborate on the significant findings from our audit, mncluding our views on the qualitative aspects of 1TP’s accounting
practices and policies, management’s judgments and estimates, financial statement disclosures, and other required matters.

We are pleased to be of service to iTP and look forward to meeting with you to discuss our audit findings, as well as other matters that may be of interest to
you, and to answer any questions you might have.

Respectfutly,

BDO UsA, LLP

BDO USA, LLP, a Pelaware himited Liability partnershup, 1s the U.S member of BDO International Lirmited, a UK company limited by guarantee, and forms part of the international BDO network of
dependent member firms. BDO 1s the brand name for the BDO network and for each of the BDO Member Firms.
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Executive Summary
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Status of Our Audit

We have substantially completed our audit of the financial statements as of and for the year ended
September 30, 2021. Our audit was conducted in accordance with auditing standards generally accepted
in the Umted States of America and Government Auditing Standards. This audit of the financial
statements does not relieve management or those charged with governance of their responsibilities.

» The objective of our audit was to obtain reasonable - not absolute - assurance about whether the
financial statements are free from material misstatements.

b The scope of the work performed was substantially the same as that described to you i our earher
Audit Planming communications,

» We expect to 1ssue an unmodified opinions on the financial statements and release our report in
January 2022.

» We also expect to ssue an unmodified opinion on ITP’s Single Audit report, including the Schedule of
Expenditures of Federal Awards (SEFA). In planning and performing our audit of the SEFA, we
considered {TP’s internal control over compliance with requirements that could have a direct and
material effect on 1its major federal program(s) to determine our audwing procedures for the purpose
of expressing our opinion on compliance and to test and report on internal control over compliance n
accordance with GAS and Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance), but
not for the purpose of expressing an opinion on the effectiveness of internal control over compliance,

» Our responsibility for other information in documents containing ITP’s audited financial statements
does not extend beyond the financial nformation 1dentified in the audit report, and we are not
required to perform procedures to corroborate such other information. However, in accordance with
professional standards, we have read the information included by ITP and considered whether such
information, or the manner of its presentation, was materially inconsistent with 1ts presentation in the
financial statements. Our responsibility also includes calling to management’s attention any
information that we believe is a material misstatement of fact. We have not identified any material
nconsistencies or concluded there are any material misstatements of facts in the other information
that management has chosen not to correct.

» All records and information requested by BDO were freely available for our inspection.

P Management’s cooperation was excellent. We received full access to all information that we requested
while performing our audit, and we acknowledge the full cooperation extended to us by all levels of
ITP personnel throughout the course of our work.
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Results of the Audit

ACCOUNTING PRACTICES, POLICIES AND ESTIMATES

The following summarizes the more significant required communications
related to our audit concerning ITP’s accounting practices, policies and
estimates:

ITP’s significant accounting practices and policies are those included 1n Note
1 to the financial statements. These accounting practices and policies are
approprate, comply with generally accepted accounting principles and
industry practice, were consistently applied, and are adequately described
within Note 1 to the financial statements.

p There were no changes n significant accounting policies and practices
during 2021.

Significant estimates are those that require management’s most difficult,
subjective, or complex judgments, often as a result of the need to make
estimates about the effects of matters that are inherently uncertain, ITP’s
significant accounting estimates, including a description of management’s
processes and significant assumptions used in development of the estimates,
are disclosed in Note 1 of the financial statements.

p Management did not make any significant changes to the processes or
significant assumptions used to develop the significant accounting
estimates 1n 2021.
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Results of the Audit

QUALITY OF {TP’S FINANCIAL REPORTING
A discussion was held regarding the quality of iTP’s financial reporting, which included :

QUALITATIVE ASPECTS OUR CONCLUSIONS SIGNIFICANT UNUSUAL  FINANCIAL STATEMENT NEW ACCOUNTING ALTERNATIVE
OF SIGNIFICANT REGARDING TRANSACTIONS PRESENTATION AND PRONOUNCEMENTS ACCOUNTING
ACCOUNTING POLICIES SIGNIFICANT DISCLOSURES TREATMENTS
AND PRACTICES ACCOUNTING
ESTIMATES
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Results of the Audit

CORRECTED AND UNCORRECTED MISSTATEMENTS

There was one corrected misstatements, other than those that were clearly
tnvial, related to accounts and/or disclosures that we brought to the
attention of management. This corrected rmisstatement decreased property
taxes revenue by $216,900 and also decreased the property taxes recewable
by $216,900.

There were no uncorrected misstatements, other than those that were
clearly tnvial, related to accounts and/or disclosures that we presented to
management.
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Internal Control Over
Financial Reporting
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Internal Control Over Financial Reporting

In planning and performing our audit of the financal statements, we considered ITP’s internal control over financial reporting (internat control) as a basis for
deswgnming our auditing procedures for the purpose of expressing our opinion(s) on the financial statements, but not for the purpose of expressing an opnion on
the effectiveness of ITP’s internal control. Accordingly, we do not express an opinion on the effectiveness of ITP’s internal control.

Our consideration of internal control was for the iimited purpose described above and was not designed to identify all deficiencies in internal control that
might be significant deficiencies or material weaknesses.

We are required to communicate, in writing, to those charged with governance all material weaknesses and significant deficiencies that have been identified
n ITP’s internal control over financial reporting. The definitions of control deficiency, significant deficiency and material weakness follow:

A deficiency in internal control exists when the design or operation of a control does not allow management or
Control Deficiency employees, n the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis.

A deficiency or combination of deficiencies in internal controtl that is less severe than a material weakness, yet

Sigmficant Deficiency wmportant enough to merit attention by those charged with governance,

A deficiency or combination of deficiencies i internal control, such that there is a reasonable possibility that a
Material Weakness material misstatement of ITP’s financial statements will not be prevented, or detected and corrected on a timely
basis.
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Internal Control Over Financial Reporting

In comyunction with our audit of the financial statements, we noted no material weaknesses.

» We have communicated to management of |TP, the following control deficiency that was identified as a result of our audit that we did not
consider to be matenal weaknesses or significant deficiencies.

The property tax receivable did not agree to the underlying supporting documentation. As a result, a journal
entry was needed to correct the balance of the receivable.

Property Taxes

11 INTERURBAN TRANSIT PARTNERSHIP AUBIT WRAP-UP REPORT SEPTEMBER 30, 2021 / BDO USA, LLP <



Additional Required
Communications
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Other Required Communications

Following is a summary of other required items, along with specific discussion points as they pertain to ITP:

Significant changes to planned
audit strategy or significant risks
initially \dentified

There were no significant changes to the planned audit strategy or significant risks inittially 1dentified and previously
communicated to those charged with governance as part of our Audit Planning communications

Obtain information from those
charged with governance relevant
to the audit

There were no matters noted relevant to the audit, including, but not limited to: violations or possible violations of
taws or regulations; risks of material misstatement, including fraud risks; or tips or complaints regarding ITP’s
financial reporting that we were made aware of as a resutt of our inquiry of those charged with governance.

If applicable, nature and extent of
specialized skills or knowledge
needed related to significant risks

There were no specialized skills or knowledge needed, outside of the core engagement team, to perform the
planned audit procedures or evaluate audit results related to significant risks.

Consultations with other
accountants

We are not aware of any consultations about accounting or auditing matters between management and other
independent public accountants. Nor are we aware of opinions obtained by management from other independent
pubtic accountants on the application of generally accepted accounting principles.

Significant findings and issues arising
during the audit in connection with
ITP’s related parties

We have evaluated whether the identified related party relationships and transactions have been appropnately
dentified, accounted for, and disclosed and whether the effects of the related party relationships and transactions,
based on the audit evidence obtained, prevent the financial statements from achieving fair presentation,

Significant findings or issues arising
during the audit that were
discussed, or were the subject of
correspondence, with management

There were no significant findings or issues arising during the audit that were discussed, or were the subject of
correspondence, with management
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Other Required Communications

Following 15 a summary of other required items, along with specific discussion points as they pertain to ITP:

Disagreements with management

There were no disagreements with management about matters, whether or not satisfactonly resolved, that
indwvidually or in aggregate could be signhificant to ITP’s financial statements or to our auditor’s report.

Significant difficulties encountered
during the audit

There were no significant difficulties encountered during the audit,

Matters that are difficult or
contentious for which the auditor
consulted outside the engagement
team

There were no difficult or contentious matters that we consulted with others outside the engagement team that we
reasonably determined to be relevant to those charged with governance regarding their oversight of the financial
reporting process.

if applicable, other matters
sigmficant to the oversight of iTP’s
financial reporting process,
including complamnts or concerns
regarding accounting or auditing
matters

There are no other matters that we consider sigmficant to the oversight of ITP’s financial reporting process that
have not been previousty communicated.

Representations requested from
management

Please refer to the management representation letter.
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Our engagement letter to you dated August 30, 2021, describes our
responsibilities in accordance with professional standards and certain
regulatory authorities and Government Auditing Standards with regard to
independence and the performance of our services. This letter also
stipulates the responsibilities of ITP with respect to independence as agreed
to by . Please refer to that letter for further information.
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- BDO is the brand name for BDO USA, LLP, a U.S. professional services firm providing assurance, tax,
- “and advisory services to a wide range of publicly traded and privately held companies. For more than
100 years, BDO has provided quality service through the active involvement of experienced and
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Interurban Transit Partnership

Date: January 25, 2022

To: ITP Finance Committee

From: Linda Medina, Finance Manager
Subject: November Operating Statement

Attached are the financial reports through November 30, 2021, for general operating and grants.
November’s report includes October and November’s activity.

FY 2022 YTD Operating Statement Analysis

Total revenue is over budget by .7% before COVID funding.

Sales of Transportation Services are over budget by 7%. CMH services continue to be steady
from month to month but is higher than what was budgeted in August 2021. Dash service also
increased as Saturday service has returned. Van Pool program is slowly returning to full
capacity. There are currently 8 active vanpools out of the 14 budgeted. By January the program
will be at full capacity with the signing of 6 vans to start service January. Staff will continue to
monitor these services to determine if the budget needs adjusting.

Advertising and Miscellaneous is over budget by 12.3%. This is due to the increase of the bus
advertising mag to $275,000.

$1.9 million of COVID funding has been requested for reimbursement of eligible operating
expenses.

Total expenses are 7.7% under budget.

Wages and salaries overall are under budget by 11.4%. The RAPID continues to aggressively
seek employees to fill open positions.

Materials and supplies are 4.8% over budget. The first two months of the fiscal year CNG fuel
costs are higher than what was budgeted. The increase in price is mainly due to hurricane Ida
affecting production in September. According to our supplier it is anticipated that the cost
should level out soon. Staff will continue to monitor the cost and will adjust if necessary.
Utilities, Insurance and Miscellaneous is under budget by 15.3%. The decrease is mainly due
to our insurance rates being lower than what was first anticipated. The RAPID continues to
partner with our insurance carrier to identify and improve current processes.

Please feel free to reach out to me directly at (616) 774-1149 or Imedina@ridetherapid.org with any
additional questions regarding the attached financial reports.
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Revenues and Operating Assistance

Passenger Fares

Sale of Transportation Services
CMH Contnibution
Dash Contract
Grand Valley State University
Van Pool Transportation
Township Services
Other

Subtotal Sale of Transportation Services

State Operating
Property Taxes
Advertising & Miscellaneous

Subtotal Revenues and Operating Assistance

Grant Operating Revenue {Cares Act)

Total Revenues and Operating Assistance

Expenses
Salaries and Wages
Administrative
Operators
Maintenance
Subtotal Salares and Wages

Benefits
Contractual Services
Materials and Supplies
Fuel and Lubricants
Other
Subtotal Materials and Supplies

Utdiies, Insurance, and Miscellaneous
Purchased Transportation

Expenses Before Capitalized Operating
Capitalized Operating Expenses

Total Operating Expenses

Net Surplus/(Deficit) without CARES
Net Surplus/(Deficit) with CARES

* Fiscal year 1s 10/1/2020 - 9/30/2021
** Fiscal year 1s 10/1/2021 - 9/30/2022

Operating Statement

The Rapid

Year to Date as of November 30, 2021

Last Year Current Year

YTD as of November 30, 2021 Varance FY 20/121* FY 21/22**
Budget Actual $ % YTD Actual Annual Budget
$ 532,799 $ 520,718 § (12,081) 23% $ 466,302 $ 3,307,467
45,804 67,406 21,602 47 2% 55,697 256,900
329,083 401,447 72,364 22.0% 387,638 1,764,499
703,800 697,255 (6,545) -0.9% 580,854 3,542,974
7,000 2,625 (4,375) -82.5% 2,500 84,000
68,336 71,357 3,021 4.4% 100,335 344,344
48,600 46,183 (2,417) -5.0% 40,930 482,233
1,202,623 1,286,273 83,650 7.0% 1,167,953 6,474,950
2,796,040 2,538,046 (257,994) -8.2% 2,878,634 15,332,303
2,958,520 3,191,115 232,695 7 9% 2,899,085 17,751,118
73,682 82,760 9,078 12 3% 93,801 638,391
7,563,664 7,618,912 55,249 07% 7,505,775 43,504,229
1,267,241 1,800,000 632,758 49 9% 4,175,504 7,603,447
$ 8,830,905 $ 9518912 § 688,008 7.8% $11,681,278 $ 51,107,676
$ 1,087,351 $ 1,005280 $ (92,071) 84% $ 976,864 $ 5,706,224
2,952,300 2,550,492 (401,808) -13.6% 2,421,822 14,931,367
393,603 382,756 (10,847) -2 8% 365,494 2,071,508
4,443,254 3,938,528 (504,726) -11 4% 3,764,180 22,709,099
1,572,673 1,511,176 (61,497) -39% 1,852,081 9,501,483
499,184 507,217 8,034 16% 595,668 3,839,278
259,604 287,788 28,184 10 9% 131,075 2,111,337
219,023 213,790 (5,233) -2 4% 177,605 1,760,853
478,627 501,578 22,951 4 8% 308,680 3,872,190
1,443,668 1,223,214 (220,454) -153% 1,706,287 5,682,551
882,728 917,666 34,938 4 0% 882,677 5,503,075
9,320,133 8,599,378 (720,755) -1.7% 9,109,573 51,107,676
- - - 0.0% - -
$ 9,320,133 $ 8,599,378 $ (720,755) 7.7% $ 9,109,573 $ 51,107,676

$ (980,466) $ (1,603,798)
$ 919,534 $ 2,571,705
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