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MISSION:  To create, offer and continuously improve a flexible network of 

public transportation options and mobility solutions. 

Board Members 

Mayor Stephen Kepley, Chair  David  Bilardello, Vice-Chair 

Charis Austin  Rick Baker  Mayor Rosalynn Bliss  Mayor Gary Carey  Tracie Coffman 
Mayor Katie Favale  Steven Gilbert  Andy Guy  Jack Hoffman  Mayor Steve Maas 

  Robert Postema  Terry Schweitzer  Paul Troost   
 

BOARD OF DIRECTORS MEETING 
 

Wednesday, January 26, 2022 – 4:00 p.m. 
 

Rapid Central Station Conference Room (250 Grandville, SW) | Virtual & In-Person 
 

AGENDA 

 PRESENTER ACTION 

1. PUBLIC COMMENT   

    

2. ELECTION OF OFFICERS Mayor Kepley  

 1) Nominations for Chair & Vice Chairperson  Roll Call Vote 

 2) Vote   Roll Call Vote 

    

3. MINUTES REVIEW – December 1, 2021 Board Chairperson Approval 

    

4. CEO’S REPORT Deb Prato  

    

5. ACTION ITEMS   

 a. Fleet –Purchase of nine (9) Paratransit Buses Steve Clapp Approval 

 b. Laker Line Expanded Scope  Nick Monoyios Approval 

  1) Purchase of one (1) New Flyer 60’ Articulated CNG 
Vehicle 

  

  2) Purchase of one (1) Compressor for the CNG 
Fueling Station 

  

 c. Security Services Mike Wieringa Approval 

 d. Shelters (City of GR) Max Dillivan Approval 

 e. IT – Storage Area Network Solutions Andy Prokopy Approval 

 f. Finance Audit FY 20/21 Linda Medina Approval 

    

6. PERFORMANCE REPORTS   

 a. Paratransit Route Ridership Included in Packet Information 

  1. November, 2021   

 b. Fixed Route Ridership Included in Packet Information 

  1. November, 2021   

  2. December, 2021   

      

 c. Finance Included in Packet Information 

  1. Operating Statement – November, 2021   

  2. Professional Development and Travel Report (Oct & 
Nov) 

  

  3. Grant Statement – November, 2021   
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7. INFORMATIONAL ITEMS   

 N/A   

8. CHAIR’S REPORT Board Chairperson Information 

    

8. COMMITTEE MEETING MINUTES   

 a. Planning & Technology Committee January 10, 2022 Terry Schweitzer Information 

 b. Present Performance & Service Committee January 11, 2022 David Bilardello Information 

* c. Finance Committee January 25, 2022 Mayor Kepley Information 

    

9. ADJOURNMENT       

 
*File will be sent separately 
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MISSION:  To create, offer and continuously improve a flexible network of 

public transportation options and mobility solutions. 

Board Members 

Mayor Stephen Kepley, Chair  David Bilardello, Vice-Chair 

Charis Austin  Rick Baker  Mayor Rosalynn Bliss  Mayor Gary Carey  Tracie Coffman 
Mayor Katie Favale  Steven Gilbert  Andy Guy  Jack Hoffman  Mayor Steve Maas 

  Robert Postema  Terry Schweitzer  Paul Troost   
 
  

BOARD OF DIRECTORS MEETING MINUTES 
 

Wednesday, December 1, 2021 – 4:00 p.m. 
 

Rapid Central Station Conference Room (250 Grandville SW) 
 
 

ATTENDANCE: 

Board Members Present: 

 Mayor Kepley, Mayor Carey, David Bilardello, Andy Guy, Rick Baker, Steven Gilbert, Terry Schweitzer, 
Charis Austin, Jack Hoffman, Tracie Coffman, Paul Troost, Mayor Maas 

 

Board Members Absent: 

 Mayor Bliss, Mayor Favale, Robert Postema 

 

Staff Attendees: 

 Deb Prato, Kris Heald, Andy Prokopy, Steve Clapp, Linda Medina, Steve Schipper, Mike Wieringa, 
Kevin Wisselink, Nancy Groendal, Nick Monoyios, Jason Prescott, James Nguyen, Max Dillivan,  

 

Other Attendees: 

 Kelly Sullivan (EPIC-MRA), Jack Kelly (ATU), Pete Ricketson 

 

 

Mayor Kepley called the meeting to order at 4:00 p.m. 

 

1. PUBLIC COMMENT 

  

 Mr. Ricketson, Bus Operator at The Rapid spoke. He is concerned that not all customers are required to 
wear a mask. It is The Rapid’s policy for all riders to wear masks while riding the bus. However, when 
requested to put on a mask, a rider says they cannot wear the mask due to a medical condition, The Rapid 
allows the ride without the mask. Mr. Ricketson feels that this violates the federal mask mandate.  He 
would like to see The Rapid enforce this policy. 

  

2. MINUTES REVIEW 

  

 Meeting Minutes Review – October 27, 2021.  Unanimously approved. 

  

3. CEO’S REPORT 

  

 Ms. Prato wished everyone a Happy Holiday Season! Kicking off the holiday season, The Rapid provided 
free shuttle service in conjunction with Mel Trotter Ministries community meal, and The Rapid moved 212 
people allowing them to receive a free Thanksgiving meal.  Ms. Prato gave a shout out to the City of 
Kentwood and City of Walker board members for helping The Rapid refine our list of employers to include 
in our beta testing phase of our new on-demand service.  Ms. Prato noted Mr. Dillivan will go over some of 
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the early learnings of the COA things we hit out of the park. We will talk about things that hit it out of the 
park, and other COA things that needed refinement. Top of mind for us now is the trillion-dollar 
infrastructure Bill. We will see an increase in our formula funding and an opportunity to increase our ability 
to participate in the competitive grants. The areas of focus for the federal funding opportunities are safety, 
modernization of transit, climate, and equity. Lastly, Ms. Prato introduced the guest speaker for the 
meeting EPIC-MRA to present the latest customer survey conducted in August 2021, prior to the COA 
implementation. 

  

4. ACTION ITEMS 

  

 a. Environmental Services Consults  

  Mr. Wisselink is requesting approval for five (5) year contract with WSP for on-call environmental 
services. Mr. Bilardello inquired about the cost associated with this contract. Mr. Wisselink advised 
that we are only retaining the service at this time and no cost will be expended, until we use their 
services. 

   

  Chair entertained a motion to approve the resolution. Mayor Maas seconded. Motion passed 
unanimously. 

   

 b. Battery Replacement Contract 

    

  Mr. Clapp is requesting approval to award a contract to the W.W. Williams Co, LLC to replace the 
energy storage systems (ESS) on ten (10) hybrid electric buses at a cost of $54,995,80 per bus for a 
total contract price of $549,958.  

   

  Chair entertained a motion to approve the resolution. Mr. Guy so moved, and Mr. Gilbert supported. 
The motion passed unanimously. 

   

 c. Purchasing System Migration 

  to 

  Mr. Prokopy is requesting approval to award a contract to i3 Business Solutions for the migration and 
development of a new purchasing system and related system integration. Mayor Carey inquired about 
the time frame of this current plan, and what is the full price tag to replace the entire system. Mr. 
Prokopy advised that this plan will last 2-3 years with this current plan. 

   

  Chair entertained a motion to approve the resolution. Mayor Carey so moved, and Mr. Gilbert 
supported. The motion passed unanimously. 
 

 d. MDOT 2023 Projects 

   

  Mr. Wisselink is requesting approval of the FY 2023 Michigan Department of Transportation (MDOT) 
grant application and to authorize the CEO or her designee to execute a grant contract on behalf of 
The Rapid. 

   

  Chair entertained a motion to approve the resolution. Mr. Schweitzer so moved, and Mr. Guy 
supported. The motion passed unanimously. 

   

 e. Specialized Services 

   

  Mr. Wisselink is requesting approval the Board approval authorizing submittal of the fiscal year 2023 
Specialized Services Operating Assistance grant application to MDOT and subsequent execution of a 
contract with MDOT for third party operating assistance with the four recipient agencies:  Kent County 
Community Action of the County of Kent, Network 180, Hope Network and Senior Neighbors. 
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  Chair entertained a motion to approve the resolution. Mr. Gilbert so moved, and Ms. Coffman 
supported. The motion passed unanimously. 

   

5. PERFORMANCE REPORTS 

   

 a. Paratransit Route Ridership 

   

  Mr. Schweitzer inquired about the October 2021 ridership report with Cascade Township the numbers 
being dramatically down. Wondering if it could be due to the routes being split. Mr. Prescott did 
confirm that as true and said we will see a difference in the numbers in the months to come. 

   

 b. Fixed Route Ridership 

   

  Mr. Dillivan was asked by Mr. Bilardello to give a high-level presentation on the recent wins. Plainfield 
has been a big win, with ridership gains. There are 50-60 new net riders every day and growing 
steadily. The consolidated routes of 12 and 18 is now the 5th most productive route in our system. We 
are also experiencing increased ridership on route 2, new service on Kalamazoo.  Mr. Dillivan noted 
increased transfer activity in the peripheries around town and at the RCS.  Most routes are operating 
at 90% on time performance, noting there was some lower performance in the fall with road 
construction. Mr. Dillivan noted complaints received related to the reduction in route 27.  In listening to 
what the community was saying and The Rapid made the adjustments to accommodate the 
community and restored the service. 

   

 c. Financial Reports 

   

  Mayor Kepley asked that Ms. Medina use both years when presenting reports. (ie:  FY 21/22) 

   

6. INFORMATIONAL ITEMS 

  

 Customer Perception Survey – August 2021 
Mr. Sullivan gave a very detailed presentation to the Board. Mayor Kepley indicated he has more 
questions regarding the survey.  He has requested that the entire Customer Perception Report be 
distributed to the board so they can review. Mayor Kepley suggested the board can study the report and 
use the Board Retreat meeting to discuss in great detail.  

  

7. CHAIR’S REPORT 

  

 Mayor Kepley thanked everyone for serving on this board.  Wanted to encourage board members to 
attend conferences that are offered. 

  

8. COMMITTEE REPORTS 

  

 a. Planning & Technology Committee 

   

  Mr. Schweitzer stated that we are looking at the 2010 TMP and there is good discussion around We 
are looking beyond the six cities and the technology.  Nick and Deb to lead us through this process.   

   

 b. Present Performance & Service Committee 

   

  Mr. Bilardello discussed Ridership reporting and the hiring update with Nancy. He stated it’s a 
challenging hiring environment, but we are making great progress.  OSHA vaccine mandate on hold 
currently.  APTA Conference update and infrastructure package discussion,  
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 c. Finance Committee 

   

  Mayor Kepley discussed pension funding and we are making progress toward being fully funded.  

   
Mr. Bilardello thanked Mayor Kepley for his service over the past year saying as a board we set 
corporate culture supporting staff. 
Mr. Hoffman stated he didn’t quite understand the complaint from Mr. Ricketson and is wondering if 
he is right.  Mr. Wieringa gave a briefing of the incident and a TSA complaint regarding a customer 
who had a medical issue who stated he could not breathe and could not wear a mask.  The TSA 
investigated the complaint and closed the complaint as unfounded.  Mr. Hoffman will revisit and look 
more into int. 
 

9. ADJOURNMENT 

 The meeting was adjourned at 5:31 p.m. 

 The next meeting is scheduled for January 26, 2022 

  

  

 Respectfully submitted, 

  

  

   

 Kris Heald, Board Secretary  
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Date:  January 26, 2022 
 
To:   ITP Board 
 
From:  Steven Clapp – Director of Fleet Maintenance 
 
Subject: Purchase of Nine (9) Paratransit Vehicles 
 
 
 
ACTION REQUESTED 
 
Authorization is requested from the ITP Board to enter into a contract with Transportation 
Equipment Sales Corporation (TESCO) for the purchase of nine (9) propane powered Paratransit  
vehicles in the amount of $989,226 with a contingency of $13,500 for the latest technology in 
safety enhancements. 
 
 
BACKGROUND 
 
The vehicles will replace existing gasoline powered vehicles that have met their useful life of 7 
years/200,000 miles in accordance with FTA regulations. Used for the provision of paratransit 
service through the Go!Bus program, these vehicles can accommodate up to four (4) wheelchair 
placements and 12 ambulatory passengers. 
 
 
PROCUREMENT 
 
The vehicles were competitively bid by the State of Michigan in compliance with FTA procurement 
requirements and awarded to TESCO under State Vehicle Purchasing Program Contract No. 
210000000608 and included as part of the MiDeal program of which the ITP is an eligible 
participant. 
 
 
FUNDING SOURCE 
 
Funding for the buses will be derived from approved Federal and State capital assistance grants 
using 5307 funds. No local match is required on this capital grant. 
 

 
 



 I

E-mail:

FORD FIN CODE

II

Vehicle Base Color Color Code

Vehicle Color Top

210000000608
Striping Color

TESCO Striping Width

Glaval Seating Color

Ford (Gas Only - No Diesel Available) Flooring

III

Qty Description Price Each Total Price

Low Bidder 

Price

Federal/State 

Share Local Share
Vinyl Seat Covers                                                                  

158” (min) Wheelbase (21-23 ft)                                                    

176” Wheelbase (24-25 ft) 

A 18 passenger without lift $63,190.00 $0.00 $62,884.00 $0.00 $0.00

B 10 + 1 passenger with lift $69,797.00 $0.00 $68,800.00 $0.00 $0.00

C 8 + 2 passenger with lift $70,716.00 $0.00 $69,538.00 $0.00 $0.00

D 9 4 + 2 passenger with lift $72,865.00 $655,785.00 $72,982.00 $655,785.00 $0.00

E 22 passenger without lift $65,485.00 $0.00 $65,902.00 $0.00 $0.00

F 6 + 2 passenger with lift $72,939.00 $0.00 $72,952.00 $0.00 $0.00

G 10 + 2 passenger with lift $72,529.00 $0.00 $72,791.00 $0.00 $0.00

H 4 + 2 passenger with lift $74,995.00 $0.00 $75,321.00 $0.00 $0.00

Fabric Seat Covers                                                                  

158” (min) Wheelbase (21-23 ft)                                                    

176” Wheelbase (24-25 ft) 

I 18 passenger without lift $64,515.00 $0.00 $62,884.00 $0.00 $0.00

J 10 + 1 passenger with lift $70,543.00 $0.00 $68,800.00 $0.00 $0.00

K 8 + 2 passenger with lift $71,323.00 $0.00 $69,538.00 $0.00 $0.00

L 4 + 2 passenger with lift $73,751.00 $0.00 $72,982.00 $0.00 $0.00

M 22 passenger without lift $67,090.00 $0.00 $65,902.00 $0.00 $0.00

N 6 + 2 passenger with lift $73,824.00 $0.00 $72,952.00 $0.00 $0.00

O 10 + 2 passenger with lift $73,325.00 $0.00 $72,791.00 $0.00 $0.00

P 4 + 2 passenger with lift $76,020.00 $0.00 $75,321.00 $0.00 $0.00

Total 9 Base Vehicle Totals $655,785.00 $655,785.00 $0.00

IV Contract Options

616-774-1190

Body Manufacturer

Base Vehicle Floor Plans                         

Chassis/ Manufacturer

Agency Contract No.

Program

Vendor Name

Vinyl:                                       Fabric:  

State Vehicle Contract 

No.

kwisselink@ridetherapid.org

VEHICLE ORDER FORM - TESCO

Small Class II  Metal Cage Bus Only                                                                                                                                                                                                                                                                                     

158”(min) Wheelbase (21-23 ft) 176” Wheelbase (24-25 ft)

7 year / 200,000 miles

 Funding,Contract and Vehicle Information

Interurban Transit Partnership

Instructions:   (1) Complete sections I & II.  (2) For sections III and IV, simply type in the quantity and the form will automatically calculate costs.  (3) For section V (local options), type in the 

quantity, item decriptions, and unit prices as the form will automatically calculate costs.  (4) Sign and date the form in section VII.  (5) Submit completed and signed form to the vendor. (6) Once 

new bus is received and accepted, a copy of this completed form shall be submitted to MDOT with payment request (see State Vehicle Purchasing Program Guidelines ).    

Contact Information

Transit Agency Name:

Phone Number:

Contact Name: Kevin Wisselink

TAX ID #

Tan Gray 

Camira BlueBlue Camira GrayTan Gray 



Qty Contract Options Price Each Total Price

Low Bidder 

Price

Federal/State 

Share Local Share

1 9 Air Conditioning – Split System $7,873.00 $70,857.00 $5,013.00 $45,117.00 $25,740.00

2 Air Conditioning - Rooftop System $10,834.00 $0.00 $7,820.00 $0.00 $0.00

3 Auxiliary Coolant Heater     $2,218.00 $0.00 $3,008.00 $0.00 $0.00

4 Auxiliary Air Heater $1,830.00 $0.00 $3,008.00 $0.00 $0.00

5 Destination Sign – Roller Curtain $1,559.00 $0.00 $1,805.00 $0.00 $0.00

6 Destination Sign – LED $3,180.00 $0.00 $4,211.00 $0.00 $0.00

7
Donation box (in lieu of standard farebox – 

deduct)
-$674.00 $0.00 -$501.00 $0.00 $0.00

8 9 Driver Side Running Board/Steps/Grab Handle $589.00 $5,301.00 $226.00 $2,034.00 $3,267.00

9
Farebox Electrical Prep Only (less standard 

farebox- deduct)
-$1,054.00 $0.00 -$802.00 $0.00 $0.00

10 Limited Slip Differential  $246.00 $0.00 $276.00 $0.00 $0.00

11 9 Rear Emergency Exit Window -$417.00 -$3,753.00 -$401.00 -$3,753.00 $0.00

12 Paint - One stripe $878.00 $0.00 $1,103.00 $0.00 $0.00

13 Paint - Roof second color $1,207.00 $0.00 $1,504.00 $0.00 $0.00

14 9 Paint - Different Full body $4,025.00 $36,225.00 $4,812.00 $36,225.00 $0.00

15 Reflective Vinyl Belt Stripe $878.00 $0.00 $501.00 $0.00 $0.00

16 Lift – Type I (in lieu of standard lift - deduct) -$1,339.00 $0.00 -$211.00 $0.00 $0.00

17
Lift – Type II – Powered outer barrier (in lieu of 

standard lift)
-$1,116.00 $0.00 -$211.00 $0.00 $0.00

18 Lift - Folding Platform (in lieu of standard lift) -$1,116.00 $0.00 -$211.00 $0.00 $0.00

19 Alternate Standard Lift Manufacturer -$674.00 $0.00 $501.00 $0.00 $0.00

20 18
Wheelchair Single Point Securement System (in 

lieu of one standard L-Track position)
$84.00 $1,512.00 $201.00 $1,512.00 $0.00

21 Additional Wheelchair Position – L  Track System $567.00 $0.00 $501.00 $0.00 $0.00

22 18
Additional Wheelchair Position – Single Point 

System
$652.00 $11,736.00 $602.00 $10,836.00 $900.00

23 Portable Oxygen Tank Holder $220.00 $0.00 $301.00 $0.00 $0.00

24 Assistive Blue Loop Straps $4.00 $0.00 $15.00 $0.00 $0.00

25 9 Two-way radio prep package $264.00 $2,376.00 $75.00 $675.00 $1,701.00

26 Radio - AM/FM  stereo system w/ four speakers $264.00 $0.00 $75.00 $0.00 $0.00

27
Public Address (PA) System Only w/ two 

speakers
$202.00 $0.00 $376.00 $0.00 $0.00

28 Radio – AM/FM/PA System w/ four speakers $370.00 $0.00 $401.00 $0.00 $0.00

29 Radio – Speaker only (additional) $15.00 $0.00 $30.00 $0.00 $0.00

30 9 Raised Flooring (No Wheel Wells) $370.00 $3,330.00 $1,103.00 $3,330.00 $0.00

31 9 Entrance Stepwell Heater $66.00 $594.00 $150.00 $594.00 $0.00

32 Manual Entrance Door $0.00 $0.00 $201.00 $0.00 $0.00

33 Power Seat Base (Driver) $356.00 $0.00 $501.00 $0.00 $0.00

34 Alternate Engine - CNG Class II - Dedicated $23,724.00 $0.00 $25,063.00 $0.00 $0.00

36
Alternate Engine LPG 40 GGE Class II - 

Dedicated
$18,210.00 $0.00 $18,045.00 $0.00 $0.00

37 9
Alternate Engine LPG 64 GGE Class II - 

Dedicated
$20,321.00 $182,889.00 $21,053.00 $182,889.00 $0.00

39 Alternate Engine LPG 24 GGE Class II - Bi-fuel $13,749.00 $0.00 $11,028.00 $0.00 $0.00

40 Stop Request System $556.00 $0.00 $902.00 $0.00 $0.00

41 Back-up Sensor System $304.00 $0.00 $902.00 $0.00 $0.00

42 Back-up Camera System $652.00 $0.00 $0.00 $0.00 $0.00
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43 Video Surveillance – Two Camera System $2,085.00 $0.00 $1,905.00 $0.00 $0.00

44 Video Surveillance -  Four Camera System $2,422.00 $0.00 $2,707.00 $0.00 $0.00

45 Video Surveillance -  Six Camera System $3,783.00 $0.00 $3,509.00 $0.00 $0.00

46 Video Surveillance -  DVR System Upgrade $805.00 $0.00 $952.00 $0.00 $0.00

47 Video Surveillance – Extra Interior Cameras  $168.00 $0.00 $401.00 $0.00 $0.00

48 Video Surveillance – Extra Exterior Cameras  $168.00 $0.00 $401.00 $0.00 $0.00

49 Video Surveillance Prep Package $55.00 $0.00 $602.00 $0.00 $0.00

50 Rear Suspension Assist System $2,122.00 $0.00 $1,203.00 $0.00 $0.00

51
Spare Tire - Steer Axle - Only one spare tire per 

bus will be funded by MDOT
$220.00 $0.00 $281.00 $0.00 $0.00

52
Spare Tire - Drive Axle - Only one spare tire per 

bus will be funded by MDOT
$220.00 $0.00 $281.00 $0.00 $0.00

53 Entry Door Grab Handles $77.00 $0.00 $100.00 $0.00 $0.00

54 Interior Mirror $29.00 $0.00 $50.00 $0.00 $0.00

55 Ceiling Handrails $153.00 $0.00 $251.00 $0.00 $0.00

56 Wheelchair Lift Plexiglass Barriers $179.00 $0.00 $125.00 $0.00 $0.00

57 Slide-out Battery Tray (Incl in base) $0.00 $0.00 $0.00 $0.00 $0.00

58 Bike Rack $2,269.00 $0.00 $1,504.00 $0.00 $0.00

59 Yellow Seatback Grab Handles $4.00 $0.00 $50.00 $0.00 $0.00

60 OEM Chassis Cruise Control $220.00 $0.00 $251.00 $0.00 $0.00

61 Alternate Flooring Manufacturer $168.00 $0.00 $0.00 $0.00 $0.00

62 9
Seating – Forward Facing Standard Double Seat 

– Vinyl
$494.00 $4,446.00 $662.00 $4,446.00 $0.00

63
Seating – Forward Facing Standard Double Seat 

– Fabric
$633.00 $0.00 $662.00 $0.00 $0.00

64
Seating – Forward Facing Standard Double Seat 

– Vinyl (Deduct)
-$494.00 $0.00 -$662.00 $0.00 $0.00

65
Seating – Forward Facing Standard Double Seat 

– Fabric (Deduct)
-$633.00 $0.00 -$662.00 $0.00 $0.00

66
Seating – Forward Facing Double Fold-A-Way – 

Vinyl
$823.00 $0.00 $898.00 $0.00 $0.00

67
Seating – Forward Facing Double Fold-A-Way – 

Fabric
$962.00 $0.00 $898.00 $0.00 $0.00

68 27
Seating – Forward Facing Double Fold-A-Way – 

Vinyl (Deduct)
-$823.00 -$22,221.00 -$898.00 -$24,246.00 $2,025.00

69
Seating – Forward Facing Double Fold-A-Way – 

Fabric (Deduct)
-$962.00 $0.00 -$898.00 $0.00 $0.00

70 Seating – Single Flip-up – Vinyl $468.00 $0.00 $393.00 $0.00 $0.00

71 Seating – Single Flip-up – Fabric $538.00 $0.00 $393.00 $0.00 $0.00

72 Seating – Double Flip-up – Vinyl $714.00 $0.00 $636.00 $0.00 $0.00

73 Seating – Double Flip-up – Fabric $852.00 $0.00 $636.00 $0.00 $0.00

74
Seating – Double w/Single Integrated Child Seat 

(ICS) - Vinyl
$936.00 $0.00 $1,056.00 $0.00 $0.00

75
Seating – Double w/Single Integrated Child Seat 

(ICS) – Fabric
$1,076.00 $0.00 $1,056.00 $0.00 $0.00

76
Seating – Double w/Single Integrated Child Seat 

(ICS) – Vinyl (Deduct)
-$936.00 $0.00 -$1,056.00 $0.00 $0.00

77
Seating – Double w/Single Integrated Child Seat 

(ICS) – Fabric (Deduct)
-$1,076.00 $0.00 -$1,056.00 $0.00 $0.00

78
Seating – Double w/Double Integrated Child Seat 

(ICS) - Vinyl
$1,266.00 $0.00 $1,361.00 $0.00 $0.00

79
Seating – Double w/Double Integrated Child Seat 

(ICS) - Fabric
$1,406.00 $0.00 $1,361.00 $0.00 $0.00

80 Seating - Rear five place passenger - Vinyl $1,334.00 $0.00 $900.00 $0.00 $0.00

Seating is standard in base vehicle floor plan.  Only use options below to modify floor plan.
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81 Seating - Rear five place passenger - Fabric $1,709.00 $0.00 $900.00 $0.00 $0.00

Contract Options Total $293,292.00 $259,659.00 $33,633.00

Base + Contract Option Subtotal $949,077.00 $915,444.00 $33,633.00

V

Qty Enter Item Description Below

Enter Unit Price  

Below Total Price

Low Bidder 

Price

Federal/State 

Share Local Share

1
Alt. Video Surveillance – Two Camera System $0.00

$1,905.00
$0.00 $0.00

2
Alt. Video Surveillance -  Four Camera System $0.00

$2,707.00
$0.00 $0.00

3 9 Alt. Video Surveillance -  Six Camera System $3,509.00 $31,581.00 $3,509.00 $31,581.00 $0.00

4 9
Alt. Video Surveillance -  DVR System Upgrade

$952.00
$8,568.00

$952.00
$8,568.00 $0.00

5
Alt. Video Surveillance – Extra Interior Cameras  $0.00

$401.00
$0.00 $0.00

6 Alt. Video Surveillance – Extra Exterior Cameras  $0.00 $401.00 $0.00 $0.00

7 Alt. Bike Rack (if different than brand above) $0.00 $1,504.00 $0.00 $0.00

8 Decals/Branding $0.00 $0.00 $0.00

9 Two-way Radio $0.00 $0.00 $0.00

Reimbursable Options 

Subtotal $40,149.00
$40,149.00 $0.00

VI

Qty Enter Item Description Below

Enter Unit Price  

Below

1

2

3

4

Not to exceed:

$9,555.93

VII

VIII

$0.00

Non-Specified Alternate Options (Paid with Federal/State)                           

$0.00

$0.00

$0.00

$0.00
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Non-specified Alternate and Local Options (Paid 100% Locally) subtotal

$0.00

$0.00

$0.00

Total Price  Local Share

Non-Specified Local Options (Paid 100% Locally)  

Authorized Signature:

Authorization

Date:

Comments

Line 62: Standard bus comes with 2 rigid double seats, adding 1 more per bus gives 3 rows of double rigid seats. Veenhoven said having A1 perform 

the propane upfits may get the bus delivered sooner than if Roush did the upfits. Blair does not have the VIN's at this time, but the chasisis should 

show up at the factory in March.

Grand Total

$0.00

$0.00

$989,226.00 $33,633.00

 Total (Base + Contract Options + Alternate Options + Local Options) $989,226.00

Optional: Administrative Fee 

$33,633.00
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CERTIFICATE 
 
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership 
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally 
convened meeting of the Interurban Transit Partnership Board. 
 
 
       _________________________ 
       Kris Heald, Board Secretary 
 
 
       _________________________ 
       Date 
 
 
 
 
 
 
 

INTERURBAN TRANSIT PARTNERSHIP BOARD OF DIRECTORS 
 

RESOLUTION No. 012622-1 
 

Fiscal Year:  2021-2022 
 
 
 
Moved and supported to adopt the following resolution: 
 

Approval to execute an agreement with Transportation Equipment Sales Corporation for 

the purchase of nine (9) Paratransit vehicles. 

 
 
 

BE IT RESOLVED that the CEO is hereby authorized to execute an agreement with 

Transportation Equipment Sales Corporation to purchase nine (9) Paratransit vehicles, 

in the amount of $1,002,726 in accordance with information presented to the ITP Board 

on January 26, 2022. 
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Date: January 11, 2022 

To: ITP Board 

From: 
Nick Monoyios – Director of Planning 
Kevin Wisselink – Director of Procurement and Capital Planning 

Subject: PURCHASE OF AN ADDITIONAL LAKER LINE VEHICLE 

 
 
ACTION REQUESTED 
 
Authorization is requested from the ITP Board purchase an additional Laker Line BRT vehicle 
for an amount for an amount not to exceed $930,000.  This amount includes the base vehicle 
cost of $911,449, the inclusion of added vehicle components identified in the expanded scope, a 
FuelMaster AIM module omitted from the production of the original fleet, and the required 
inspection. 
 
 
BACKGROUND 
 
In Summer 2021, the FTA approved a Laker Line expanded scope using cost savings from the 
original project scope.  Included in this scope was the purchase of an additional 60’ articulated 
New Flyer CNG Laker Line vehicle which will increase the fleet to 17 vehicles.   
 
The impetus for purchasing an additional vehicle was based on the possibility to accommodate 
additional service levels and/or any potential alignment expansion.  16 vehicles were purchased 
in the original scope required for the initially planned level of service and the necessary spare 
ratio. 
 
 
 
PROCUREMENT 
 
This is a sole source procurement to maintain the operational consistency of our Laker Line 
fleet. 
 
 
 
FUNDING 
 
Funding for the purchase of this additional vehicle is from the Laker Line grant (federal and 
State funds).  No local funding will be used for this procurement.  
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CERTIFICATE 
 
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership 
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally 
convened meeting of the Interurban Transit Partnership Board. 
 
       _________________________ 
       Kris Heald, Board Secretary 
 
 
       _________________________ 
       Date 
 
 
 
 
 
 
 
 

INTERURBAN TRANSIT PARTNERSHIP BOARD 
 

RESOLUTION No. 012622-2 
 

Fiscal Year 2022 
 
 
 
Moved and supported to adopt the following resolution: 
 
Approval to authorize the purchase of one (1) New Flyer 60’ articulated CNG Laker Line vehicle for an 
amount not to exceed $930,000. 
 
 
BE IT RESOLVED that the ITP CEO is hereby authorized to purchase one (1) New Flyer 60’ articulated 
CNG Laker Line vehicle in an amount not to exceed $930,000 in accordance with information presented 
to the ITP Board on January 26, 2022. 
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Date: January 11, 2022 

To: ITP Board 

From: 
Nick Monoyios – Director of Planning 
Deron Kippen – Director of Facilities 

Subject: 
PURCHASE OF AN ADDITIONAL COMPRESSOR FOR THE CNG FUELING 
STATION 

 
 
ACTION REQUESTED 
 
Authorization is requested from the ITP Board to purchase an additional compressor for the 
CNG Fueling Station for an amount of $829,279 supplied by Angi Energy Systems (AES).  This 
is based on a quote for $753,890 and including a 10% contingency). 
 
 
BACKGROUND 
 
In Summer 2021, the FTA approved a Laker Line expanded scope using cost savings from the 
original project scope.  Included in this expanded scope was the purchase and installation of an 
additional compressor for the CNG fueling station.  This additional compressor will increase the 
fueling capacity available for the Laker Line vehicles as well as the entire Rapid fleet and offer 
redundancy in case of periodic maintenance issues of the existing two (2) compressors actively 
operating at the facility. 
 
 
PROCUREMENT 
 
This is a sole source procurement from AES to ensure the necessary integration with the 
existing AES fueling system configuration.  Staff intends to come back to the Board in March 
2022 with the outcome of a competitive bid for the installation work to proceed. 
 
 
FUNDING 
 
Funding for the purchase of this compressor is from the Laker Line grant (federal and State 
funds).  No local funding will be used for this procurement.  
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CERTIFICATE 
 
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership 
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally 
convened meeting of the Interurban Transit Partnership Board. 
 
       _________________________ 
       Kris Heald, Board Secretary 
 
 
       _________________________ 
       Date 
 
 
 
 
 
 
 
 

INTERURBAN TRANSIT PARTNERSHIP BOARD 
 

RESOLUTION No. 012622-3 
 

Fiscal Year 2022 
 
 
 
Moved and supported to adopt the following resolution: 
 
Approval to authorize the purchase of an additional compressor for the CNG fueling station for an amount 
of $829,279. 
 
 
BE IT RESOLVED that the ITP CEO is hereby authorized to purchase an additional compressor for an 
amount of $829,279 in accordance with information presented to the ITP Board on January 26, 2022. 
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DATE:  January 19, 2022 
 
TO:  ITP Board 
 
FROM:  Mike Wieringa, Director of Security 
   
SUBJECT: Security Guard Services – Project 2022-07 
 
 
ACTION REQUESTED 
 
Authorization to execute a one-year agreement with four (4) one-year renewal options with AMERICAN 
GUARD SERVICES, INC, (AGS) for security guard services for ITP facilities.  
 
 
BACKGROUND 

The ITP security guard services contract work sites encompass the interior and exterior areas of its Rapid 
Central Station (RCS), 250 Grandville Avenue, including the Bus Platform Area at 155 Bartlett Ave SW, 
Vern J. Ehlers Amtrak Station located at 440 Century SW, and Kentwood Transit Hub located at 3301-28th 
Street SE Kentwood, MI. Additional staffing may be required at other ITP sites as needed.   

At present, security services are provided by Charlesbrook Protection Services, LLC., (CPS).  Their current 
contract expires September 30, 2022.  Although ITP has been very happy with the service provided by 
CPS; under the current contract terms, ITP was unable to approve a request for an almost 50% increase 
in billing rates. Consequently, CPS chose to terminate the contract by giving a 90-day notice of early 
termination due to hiring and retention difficulties. This initiated release of a Request for Proposals (RFP) 
seeking a new contract which will begin February 4, 2022.   
 
The contract requires uniformed security officers be furnished for 24-hour, 7-day-a-week coverage. Within 
this time frame, the specific number of officers required would vary throughout the day based on peak service 
times, school / non-school schedules special events and holidays. 
 
Under this contract the successful contractor will be required to provide all labor, supervision, and equipment 
necessary for complete and efficient security guard services for the listed buildings, grounds, equipment, and 
people using these facilities.   
 
 
THE PROCUREMENT 
 
The ITP elected to use a Request for Proposal (RFP) format for this procurement. The scope of work requires 
a security service provider that would offer a consistent, reliable, quality, personable service as well as 
possess the ability to handle the unique situations required by our diverse customer base.  The RFP format 
gives staff more flexibility to look at a multitude of factors, not just cost, in determining who will provide the 
best services. The RFP was posted to MITN, our electronic digital bid site which provides national reach to 
interested firms.  RFP packages were downloaded by twenty-eight (28) firms.  A total of five (5) firms 
submitted proposals of which three (3) proposals were considered responsive to the proposal requirements 
as follows: 
 

• American Guard Services – responsive proposal 
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• Securitas – responsive proposal 

• Allied Universal – responsive proposal 

• Sterling Security – non-responsive proposal 

• Umbrella Security – non-responsive proposal 
 
The evaluation team included ITP staff Mike Wieringa – Director of Security, and external evaluators Tess 
Hawkins, Assistant Federal Security Director – Law Enforcement Federal Air Marshal Service and Matt 
VanLiere, Safety Manager – Sanford Behavioral Health.   
 
Proposals were scored and all three (3) firms demonstrated that they were qualified to perform the contract.  
Scored interviews were conducted with each firm providing an opportunity for each to present their own 
unique strengths and for the evaluation team to ask clarification questions. The firms were specifically 
tasked with discussing what makes them unique and sets them apart from their competitors, their local 
presence in West Michigan, as well as their ability to respond to our immediate security guard needs.   
 
The team felt that while each firm interviewed could ultimately be capable of performing under this contract, 
American Guard Services Inc. stood out as the firm deemed most capable of successfully providing the 
best value overall.  AGS, incorporated in 1997, is a nationwide woman-owned corporation with licenses, 
resources, personnel, and offices nationwide.  They employ more than 4,000 people all over the country.  
Their work with federal and local municipalities, airports, transit authorities, and maritime facilities 
demonstrated an understanding of the needs of ITP regarding their security coverage; additionally, AGS 
promises to bring the resources and expertise of their entire company to ITP.   
 
AGS conducted an extensive market survey specific to the Grand Rapids area.  Using their internal 
knowledge and data collected from job postings online, they were able to conclude what their competitors 
were paying.  They contend, and ITP concurs, that firms who offer a lower, non-competitive wage to their 
security personnel risk being unable to attract enough potential candidates to staff their contract, thus 
violating the contract by not meeting the scope of work.  AGS attracts and retains staff by providing 
employee health, vision, and dental insurance, no cost uniforms, vacation, cash bonus program, a promote 
from within policy, personal and career development opportunities, and competitive pay.  Additionally, 
based on their vast experience, both outside evaluators, Ms. Hawkins, and Mr. Vanliere, conveyed to ITP 
their strong assurance that AGS would do a good job and very importantly, had the ability to execute a fully 
staffed smooth transition from current to new contract. 
 
Because of the disruption caused by the current pandemic and its effect on the West Michigan workforce, 
ITP recognizes that they need to be willing to pay security fees that support higher wages to attract more 
qualified officer applicants, with the goal of contracting a stable and professional security workforce. 
Proposers were required to present separate wage rates and billing rates for both officers and supervisors 
for each year of the contract.  As you can see from the table below, AGS offered a fair wage and billing 
rate, and they showed a competitive overhead rate.  Combined officer and supervisor hourly billing rates 
for all firms ranged from $51.48 to $56.25 which represents an increase range of 10% to 13.8% over the 
current contract.    The team determined AGS rates to be reasonable, fair, and strong enough to attract a 
high quality, professional workforce providing a safer transit campus.   
 

ROUND 1 & 2 COMBINED SCORES 

FIRM R1 R2 TOTAL 

AMERICAN GUARD  227 45 272 

SECURITAS 232 30 262 

ALLIED UNIVERSAL 203 15 218 
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The first-year value of this contract is $470,080.   
 
 
FUNDING 
 
These services are fully contained in the Operating Budget. 
  

 

YEAR 1-PROPOSED HOURLY RATES 

Officer 
Wage 

Officer 
Billing 
Rate Margin   

Supervisor 
Wage 

Supervisor 
Billing Rate Margin 

Combined 
officer & 

supervisor 
billing rate 

AMERICAN 
GUARD 

$17.00 $25.40 33% $19.00 $27.88 32% $53.28 

SECURITA
S 

$17.50 $27.12 35% $19.00 $29.13 35% $56.25 

ALLIED 
UNIVERSA
L 

$17.00 $24.31 30% $19.00 $27.17 30% $51.48 
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INTERURBAN TRANSIT PARTNERSHIP BOARD 
 

RESOLUTION NO.  012622-4 
 

Fiscal Year 2022 
 
 

Moved and supported to adopt the following resolution: 
 
 
Authorization for the CEO to execute an agreement with American Guard Services, INC. for security 
services.  
 
BE IT RESOLVED that the CEO is hereby authorized to award and execute a one (1) year Agreement with 
four (4) one (1) year options, beginning February 4, 2022 with American Guard Services, INC, in 
accordance with the information presented to the ITP Board on January 26, 2022.   
 
 

CERTIFICATE 
 
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership, certifies that the 
foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Interurban 
Transit Partnership Board. 
 
 
 
 ________________________________ 
 Kris Heald, ITP Board Secretary 
 
 
 ________________________________ Date 
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Date: January 6, 2022 

To: ITP Board 

From: 
Maxwell Dillivan, AICP – Senior Planner 
Kevin Wisselink – Director of Procurement and Capital Planning 

Subject: 
TRANSIT SHELTER FUNDING AND PURCHASE AGREEMENT WITH 
MOBILE GR AND PURCHASE OF 43 TRANSIT SHELTERS 

 
 
ACTION REQUESTED 
 
Authorization is requested from the ITP Board to execute a transfer of funds and purchase 
agreement with Mobile GR and authorize the CEO to purchase forty-three (43) Tolar bus 
shelters in an amount not to exceed $350,000. 
 
BACKGROUND 
 
ITP, in partnership with the City of Grand Rapids’ Mobile GR & Parking Services Department, 
over the last several years has embarked on a major effort to improve passengers’ waiting 
experiences at bus stops. This initiative has benefitted from the shared resources between the 
two agencies and has resulted in the installation of concrete stop pads, benches, transit 
shelters, waste receptacles, and other stop amenities throughout the city of Grand Rapids. On 
the heels of the successful installation of the initial set of improvements, subsequent phases of 
stop improvements are planned in order to meet the original goals of the bus stop improvement 
program. 
 
Mobile GR has committed to purchasing a total of forty-three (43) transit shelters and 
transferring ownership of the amenities in-kind to ITP. Staff from The Rapid and Mobile GR 
mutually agreed that it was advantageous to purchase, maintain parts inventory, and deploy 
consistent shelters throughout the service area, and therefore determined to establish an 
agreement to facilitate a one-time transfer of funds not to exceed $350,000 from Mobile GR to 
ITP for the express purpose of purchasing shelters from Tolar Manufacturing, Inc., ITP’s 
contracted transit shelter provider. The Rapid has had an existing contract with Tolar in place 
since February 2021 when the ITP Board authorized a five-year contract.  
 
The transfer of funds agreement stipulates responsibilities for each entity. By executing this 
agreement, The Rapid commits to installing twenty (20) of the 43 shelters by September 30, 
2022 and the remainder by June 30, 2023, operations and weather permitting. Mobile GR 
commits to transferring the funds within ten (10) days upon receipt of an invoice provided by 
The Rapid. 
 
The draft ‘Transit Shelter Funding and Purchase Agreement’ was reviewed and approved by the 
Grand Rapids City Commission on November 9, 2021. 
 
  



PROCUREMENT 
 
The 2021 contract with Tolar Manufacturing allows the agency to purchase up to seventy-two 
(72) more shelters after an initial eight (8) were purchased following the Board’s authorization to 
execute the contract. Cost per shelter ranges between $5,000 - $6,000 with additional costs for 
bench seating and solar lighting. Should the Board authorize this transfer of funds and 
purchase, The Rapid will have an option to purchase an additional twenty-nine (29) shelters 
over the next four years. 
 
FUNDING 
 
Funding for the purchase of forty-three (43) transit shelters is solely provided by Mobile GR. No 
Federal or State capital grants nor local funding is required. 
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CERTIFICATE 
 
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership 
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally 
convened meeting of the Interurban Transit Partnership Board. 
 
       _________________________ 
       Kris Heald, Board Secretary 
 
 
       _________________________ 
       Date 
 
 
 
 
 
 
 
 

INTERURBAN TRANSIT PARTNERSHIP BOARD 
 

RESOLUTION No. 012622-5 
 

Fiscal Year 2022 
 
 
 
Moved and supported to adopt the following resolution: 
 
Approval to authorize the execution of the “Transit Shelter Funding and Purchase Agreement between 
the City of Grand Rapids and the Interurban Transit Partnership” and to authorize the purchase of forty-
three (43) transit shelters. 
 
 
BE IT RESOLVED that the ITP CEO is hereby authorized to execute the “Transit Shelter Funding and 
Purchase Agreement between the City of Grand Rapids and the Interurban Transit Partnership” and 
purchase forty-three (43) bus shelters from Tolar Manufacturing in an amount not to exceed $350,000 in 
accordance with information presented to the ITP Board on January 26, 2022. 
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Date:   January 26, 2022 
 
To:  ITP Board 
 
From:    Andy Prokopy, Director of Information Technology 
 
Subject:   Contract for a Storage Area Network Solution  
 
 
ACTION REQUESTED 
 
Rapid staff is requesting authorization to approve a contract with Element Four Technology 
Services in the amount of $288,500 for a Storage Area Network (SAN) Solution. 
 
 
BACKGROUND 
 
The two existing storage units (Tegile [IntelliFlash] 3200 hybrid disk arrays) are nearly 6 years 
old and reached end-of-life support from the manufacturer in 2021.  The current hybrid disk 
arrays are a combination of spinning disk and solid-state disks, which at the time provided the 
best value and performance. 
 
The current devices provide storage for 70 virtual servers hosting critical system applications, 
databases, and file storage.  When originally installed and configured, the dual storage arrays 
were setup to copy or replicate the same data between devices for high availability and disaster 
recovery purposes.  After several years and as the data requirements increased due to new 
virtual servers, database growth, and additional file storage, the replication and redundancy 
between devices was removed to utilize the devices independently.  The age of these current 
devices, combined with the end-of-life support status, and the inability to operate in a high 
availability replication capacity, increases our risk for hardware failure and ultimately our ability 
to safely maintain critical systems and services for the organization.  
 
Staff recommends the purchase of high performance full solid-state storage specifically for 
systems and services critical to the business, including virtual servers that host applications 
and databases that are the core of Rapid technology services. Solid-state drives provide faster 
data transfer rates needed for database and application performance with an increased 
lifespan and lower failure rates.  For the non-critical storage, such as security/bus video data 
and older archival data that we still need to retain, solid-state drives are not required as 
standard spinning disks are more than adequate and cost-effective for this large, 
uncompressible data or other data that is not accessed often.    
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THE PROCUREMENT 
 
The Rapid team used a Request for Proposal (RFP) format for this procurement.  While price 
was a key consideration, we were most interested in comparing new, innovative products or 
technologies that would best strengthen The Rapid’s infrastructure.  The RFP was posted 
online for 30 days and sent directly to many firms that The Rapid team has worked with 
previously.  While redundant devices for replication were not a requirement per the RFP, it is 
preferred, and all firms provided either redundancy in their base proposal or as an optional 
component. 
 
EVALUATION 
 
Four (4) proposals were received and evaluated, with three (3) of the firms having responded 
to Rapid RFPs in the past, and one (1) of the four firms certified as a Women’s Business 
Enterprise.  The Rapid selected a 5-person evaluation team to review and scored them based 
upon the design and capabilities of the solution, firm qualifications, implementation plan, and 
price.  Element Four’s proposal stood out as the top option and included the preferred dual 
device redundancy in the total cost, whereas some of the other proposal prices only included 
a single unit with the redundancy option being twice the cost.  Element Four also provided 
excellent qualifications and a detailed schedule/work plan.  The Rapid has worked with Element 
Four on successful projects previously and have been satisfied with their performance. 
 

Firm Score Price 

Element Four 84.6 $288,500 

Avalon Technologies 72.8 $188,980 

Trace3 68.2 $730,095 

Lucidia IT 63.6 $338,926 

 
 
FUNDING 
 
This project is funded through federal and state grant funds.  
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INTERURBAN TRANSIT PARTNERSHIP BOARD 
 

RESOLUTION NO. 012622-6 
 

Fiscal Year 2022 
 
 
 
 
Moved and supported to adopt the following resolution: 
 
Approval to purchase a Storage Area Network Solution. 
 
BE IT RESOLVED that the CEO is hereby authorized to award and execute an agreement with 
Element Four to purchase and implement a Storage Area Network Solution in an amount of 
$288,500, in accordance with the information presented to the ITP Board on January 26, 2022. 
 
CERTIFICATE 
 
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership 
Board of Directors, certifies that the foregoing is a true and correct copy of a resolution adopted 
at a legally convened meeting of the Interurban Transit Partnership Board of Directors. 
 
 
   
 Kris Heald 
 ITP Board Secretary 
 
 
 
   
 Date 
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Date: January 26, 2022 

To: ITP Board 

From: Linda Medina, Finance Manager 

Subject: Financial Statements and Single Audit Reports Years Ended September 30, 
2021 and 2020 

 
 
OVERVIEW 
 
Attached for your approval are the Financial Statements and Single Audit Reports for fiscal 
years ended September 30, 2021 and 2020.   
 
BACKGROUND 

The FY 20/21 audit was completed by BDO USA in accordance with standards contained in 
Government Auditing Standards.  The necessary financial statements along with any required 
supplemental information per State and Federal regulations are presented in the Financial 
Statements and Single Audit Reports.   
 
The financial statements are prepared in conformity with general accepted accounting 
procedures (GAAP) on an accrual basis.  Revenues are recognized in the period in which 
earned and expenses are recognized in the period incurred. 
 
Once again, BDO USA issued an unmodified opinion on the report and no material 
weaknesses or significant deficiencies were identified.  This opinion confirms that the financial 
statements are fairly and appropriately presented and in compliance with GAAP.  Below are 
the highlights for FY 20/21: 
 

• Net position increased by $20.1 million dollars.  Operating revenue was down 25% 
compared to FY 19/20, but non-operating revenue increased over 50% due to COVID 
funding.   

   

•  Overall expenses did not increase dramatically compared to FY 19/20, but certain 
categories saw an increase.  Services (13%), Utilities (21%), and Insurance (83%) 
expenses increased as we continue to put safety as a priority for our customers and 
employees, the Silver Line was full service in FY 20/21 affecting utility costs and 
insurance costs were higher in FY 20/21. 
 

• From year to year there was a slight increase in capital assets as The RAPID 
continues to invest in revenue vehicles, facilities, information systems technology, etc. 
to maintain and achieve community and regional outcomes.  This year purchases 
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included replacement revenue buses, the Butterworth facilities project and purchase of 
information systems technology for the Lake Line. 

 
Also included in the report is information regarding the defined benefit pension plans. In 
FY 20/21, a high range contribution was made to both plans.  The union defined benefit 
plan had a favorable year. 
 
Please feel free to contact me directly at (616) 774-1149 or lmedina@ridetherapid.org with 
any additional questions regarding the audit report. 

 
 
 
 

mailto:lmedina@ridetherapid.org
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CERTIFICATE 
 
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership 
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally 
convened meeting of the Interurban Transit Partnership Board. 
 
 
       _________________________ 
       Kris Heald, Board Secretary 
 
 
       _________________________ 
       Date 
 
 
 
 
 
 
 

INTERURBAN TRANSIT PARTNERSHIP BOARD OF DIRECTORS 
 

RESOLUTION No. 012622-7 
 

Fiscal Year:  2021-2022 
 
 
 
Moved and supported to adopt the following resolution:   
 
Approval to the Financial Statements and Single Audit Reports for the fiscal year ended 
September 30, 2021 and 2020. 
 
 
BE IT RESOLVED that the ITP Board of Directors approves the Financial Statements and 
Single Audit Reports for the fiscal year ending September 30, 2021 and 2020 as written, per 
the presentation on January 26, 2022. 
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DATE: November 2021    
 

TO: ITP Board 

 

FROM: Jason Prescott 
 

SUBJECT: NOVEMBER 2021 PARATRANSIT RIDERSHIP REPORT 
 
 
Paratransit ridership information for November 2021, as compared to November 2020 
 
  

 2021 2020 % Change 
Total Paratransit 
Ridership 16,389 13,062 28.9% 
ADA Ridership 13,231 10,440 26.7% 
Non-Disabled Senior 
(NDS) Ridership 69 43 60.5% 
PASS Ridership 355 267 33.0% 
Network 180 2,475 1,507 64.2% 
Cascade Township 94 306 -69% 

 
Ridership averages, as compared to 2020 
 

 2021 2020 % Change 

Weekday Ridership 654 516 26.7% 

Saturday Ridership 249 181 37.6% 

Sunday Ridership 213 112 90.2% 

 
 
Other Performance Measures 
 

 2021 2020 % Change 

On-Time Performance  86.00% 98.93% -13.1% 
On-Time Drop-Off 92.00% 97.45% -5.6% 
Average Cost Per Trip $30.71 $34.40 -10.7% 

 
 

 



November 2021 Paratransit Ridership and Operating Statistics

ADA 2021 2020 Change % Change

Clients 1,159 993 166 16.7%

Passenger Trips 13,231 10,440 2,791 26.7%

NDS

Clients 17 7 10 142.9%

Passenger Trips 69 43 26 60.5%

PASS

Clients 19 18 1 5.6%

Passenger Trips 355 267 88 33.0%

CONTRACTED

Clients 0 0 0 #DIV/0!

Passenger Trips 0 0 0 #DIV/0!

RIDELINK

Clients 282 293 (11) -3.8%

Passenger Trips (Performed by The Rapid) 709 805 (96) -11.9%

Phone Calls 3,464 2,477

Total Trips sched. thru Rapid call center 2,450 2,540 *ALL Partners

TOTALS

Clients 1,477 1,311 166 12.7%

Passenger Trips 14,364 11,555 2,809 24.3%

Average Weekday Ridership 654 516 138 26.7%

Average Saturday Ridership 249 181 68 37.6%

Average Sunday Ridership 213 112 101 90.2%

All Ambulatory Passengers 11,171 7,226 3,945 54.6%

All Wheelchair Passengers 3,193 4,329 (1,136) -26.2%

No - Shows 264 367 (103) -28.1%

Cancellations 4,853 5,493 (640) -11.7%

MV

Average Cost per Trip $30.71 $34.40 ($3.69) -10.7%

Riders per Hour 2.0 1.5 0.5 33.3%

Accidents per 100,000 Miles 0.0 0.0 0 #DIV/0!

Trip Denials 0 0 0 #DIV/0!

NTD Travel Time (minutes) 28 39 -11 -29.2%

NETWORK 180

Passenger Trips 2,475 1,507 968 64.2%

Average Weekday Ridership 113 72 41 56.3%

TOTAL PASSENGER TRIPS 16,839 13,062 3,777 28.9%

Paratransit Service Quality Statistics:  network 180 Excluded 

Complaints 2021 2020 % of  Trips % Change
MV Complaints 8 3 0.1% 166.7%

On-Time Performance 

On-Time Compliance - Pick-up 86.00% 98.93% -12.9% -13.1%

On-Time Compliance - Drop-off 92.00% 97.45% -5.5% -5.6%
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Date: December 21, 2021 

To: ITP Board 

From: Maxwell Dillivan, AICP – Senior Planner 

Subject: FIXED ROUTE RIDERSHIP AND PRODUCTIVITY REPORT – November 2021 

 
 
OVERVIEW 
 
Ridership and productivity continued its strong performance for the third month in a row since the 
implementation of the COA and return of student riders onto the system. All ridership and 
productivity measures vastly outpaced November 2020. System-wide ridership recovery for 
November 2021 as compared to FY 2019 increased to 53%. 
 
BACKGROUND INFORMATION 
 
Monthly Ridership 

 Nov 2021 Nov 2020 % Change 

Regular Fixed Route Service (Routes 1–44) 299,975 216,856 ↑ 38.3% 

Contracted Service (GVSU, DASH, GRCC, and Ferris) 158,061 72,017 ↑ 119.5% 

Total Monthly Fixed Route Ridership 458,036 288,873 ↑ 58.6% 

 
 
Daily Average Ridership 

 Nov 2021 Nov 2020 % Change 

Weekday Total 19,965 12,506 ↑ 59.6% 

Weekday Evening 2,258 1,550 ↑ 45.7% 

Saturday 6,532 6,492 ↑ 0.6% 

Sunday 3,162 2,692 ↑ 17.5% 

 
 
Productivity Summary 

 Nov 2021 Nov 2020 % Change 

Average passengers per hour per route 11.9 8.6 ↑ 37.8% 

Average passengers per mile per route 0.85 0.65 ↑ 31.1% 

Average farebox recovery percent per route 11.7% 8.4% ↑ 39.7% 

 
 
Fiscal Year Ridership 

 FY 2022 FY 2021 % Change 

Regular Fixed Route Service (Routes 1–44) 624,831 474,649 ↑ 31.6% 

Contracted Service (GVSU, DASH, GRCC, and Ferris) 322,105 185,028 ↑ 74.1% 

Total Fixed Route Ridership YTD 946,936 659,677 ↑ 43.5% 
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Date: January 5, 2022 

To: ITP Board 

From: Maxwell Dillivan, AICP – Senior Planner 

Subject: FIXED ROUTE RIDERSHIP AND PRODUCTIVITY REPORT – December 2021 

 
 
OVERVIEW 
 
December 2021 saw steady ridership throughout the month, even despite typical holiday period 
ridership decreases commonly experienced in previous years. System-wide ridership recovery 
for December 2021 as compared to FY 2019 increased to 54.5%. 
 
BACKGROUND INFORMATION 
 
Monthly Ridership 

 Dec 2021 Dec 2020 % Change 

Regular Fixed Route Service (Routes 1–44) 286,847 206,004 ↑ 39.2% 

Contracted Service (GVSU, DASH, GRCC, and Ferris) 98,505 33,685 ↑ 192.4% 

Total Monthly Fixed Route Ridership 385,352 239,689 ↑ 60.8% 

 
 
Daily Average Ridership 

 Dec 2021 Dec 2020 % Change 

Weekday Total 15,309 9,508 ↑ 61.0% 

Weekday Evening 1,816 1,169 ↑ 55.3% 

Saturday 6,861 5,311 ↑ 29.2% 

Sunday 3,164 2,480 ↑ 27.6% 

 
 
Productivity Summary 

 Dec 2021 Dec 2020 % Change 

Average passengers per hour per route 10.4 7.6 ↑ 35.8% 

Average passengers per mile per route 0.74 0.58 ↑ 29.1% 

Average farebox recovery percent per route 10.3% 7.6% ↑ 35.5% 

 
 
Fiscal Year Ridership 

 FY 2022 FY 2021 % Change 

Regular Fixed Route Service (Routes 1–44) 936,559 681,000 ↑ 37.5% 

Contracted Service (GVSU, DASH, GRCC, and Ferris) 426,593 218,713 ↑ 95.0% 

Total Fixed Route Ridership YTD 1,363,152 899,713 ↑ 51.5% 
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Date:  January 26, 2022 
 
To:   ITP Board 
 
From:  Linda Medina, Finance Manager 
 
Subject:  November Operating Statement 
 
Attached are the financial reports through November 30, 2021, for general operating and grants.  
November’s report includes October and November’s activity. 
 
FY 2022 YTD Operating Statement Analysis 
 
Total revenue is over budget by .7% before COVID funding. 
 

• Sales of Transportation Services are over budget by 7%.  CMH services continue to be steady 
from month to month but is higher than what was budgeted in August 2021.  Dash service also 
increased as Saturday service has returned.  Van Pool program is slowly returning to full 
capacity.  There are currently 8 active vanpools out of the 14 budgeted.  By January the program 
will be at full capacity with the signing of 6 vans to start service January.  Staff will continue to 
monitor these services to determine if the budget needs adjusting.   

• Advertising and Miscellaneous is over budget by 12.3%.  This is due to the increase of the bus 
advertising mag to $275,000.   

• $1.9 million of COVID funding has been requested for reimbursement of eligible operating 
expenses.      

 
Total expenses are 7.7% under budget. 
 

• Wages and salaries overall are under budget by 11.4%.  The RAPID continues to aggressively 
seek employees to fill open positions.   

• Materials and supplies are 4.8% over budget.  The first two months of the fiscal year CNG fuel 
costs are higher than what was budgeted.  The increase in price is mainly due to hurricane Ida 
affecting production in September. According to our supplier it is anticipated that the cost 
should level out soon. Staff will continue to monitor the cost and will adjust if necessary.   

• Utilities, Insurance and Miscellaneous is under budget by 15.3%.  The decrease is mainly due 
to our insurance rates being lower than what was first anticipated.  The RAPID continues to 
partner with our insurance carrier to identify and improve current processes.     

 
 
Included in the report are October and November’s professional development and travel report. 
 
Please feel free to reach out to me directly at (616) 774-1149 or lmedina@ridetherapid.org with any 
additional questions regarding the attached financial reports. 
 
 

mailto:lmedina@ridetherapid.org
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MISSION:  To create, offer and continuously improve a flexible network of 

public transportation options and mobility solutions. 

Future Planning & Technology Committee Members 

Mayor Rosalynn Bliss  Jack Hoffman  Robert Postema  Terry Schweitzer (Chair)  Paul Troost 
 Citizen Members: Ryan Anderson  Dave Bulkowski 

 
PLANNING & TECHNOLOGY COMMITTEE MEETING MINUTES 

 

Monday, November 15, 2021, – 8:30 a.m. 
Revised per Terry Schweitzer notes 

 

Rapid Central Station Conference Room (250 Grandville Avenue, SW) | Virtual Meeting 
 
 

ATTENDANCE: 

Committee Members Present: 

 Mayor Bliss, Terry Schweitzer, Paul Troost, Dave Bulkowski 

 

Committee Members Absent: 

 Jack Hoffman, Robert Postema, Ryan Anderson 

 

Staff Attendees: 

 Bill Kirk, Max Dillivan, Deb Prato, Nancy Groendal, Kris Heald, Jason Prescott, Kevin Wisselink, Steve 
Schipper, Steve Luther, Mike Wieringa, Nick Monoyios, Linda Medina, Andy Prokopy 

 

Other Attendees: 

  

 

 

Mr. Schweitzer called the meeting to order at 8:34 a.m.  

 

1. PUBLIC COMMENT 

 No Public Comment were offered 

  

  

2. MINUTES – September 13, 2021 

 Minutes were submitted and approved as written 

  

  

3. Information 

  

 a. Recap of the October 13, 2021, Planning and Technology Workshop 

  Mr. Schweitzer stated that we have been talking a lot about the future of transit especially because of 
Covid and decreased ridership, it raised questions as fare as getting back to what we had before.  Mr. 
Hoffman has shared some of his thoughts from an earlier time.  Also, Mayor Bliss shared about we 
need different modes of transport.  Mr. Ryan Anderson approached Deb and offered his services.  He 
works with Miller Knoll, and in terms of their planning for their industry, he works with Global Planning 
and insights and offered his services to work with us.  We met with Ms. Prato, Mr. Schipper, Mr. 
Monoyios, our conclusion at the end of the discussion gave Mr. Anderson a better perspective of what 
the agency is all about right now.  Mr. Bulkowski is talking about expanding our focus to include the 
areas outside the six cities.  Steps are being taken in the Transit Master Plan.   
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 b. Transit Master Plan (TMP) 101 

  Mr. Monoyios presented the executive summary of the outcome of the 2018 Master Plan.  He wants 
to showcase this from eleven (11) years ago and re-familiarize ourselves with this and we look 
forward to this process in the spring of 2022.  Looking at the needs of how we are going to grow.  At a 
very high level, we have had a lot of public outreach and community participation.  There were 3 
scenarios that came out of this.  Top five (5) priorities were Expand Service Hours, more frequent 
service, more choices like BRT and Streetcars, extend service to growth areas, and improve service 
in underserved areas.  New services, Modern Streetcar, Express Bus.  Cost was too high.  How 
should this be paid for??  Increased gas tax revenue, additional contracted services, increased 
millage, increased fares.   

  Mr. Bulkowski inquired about Kent County Needs Assessment by the Metro Council.  Mr. Monoyios 
said that we did look at that and it is rolled into the plan.   
Mayor Bliss really appreciates all this background.  The world is so different.  Technology is coming 
so fast.  The pandemic created different ways people work and commute to work.  She is looking 
forward to more conversation with the Board on this and talking through more options.  Ie:  On-
Demand.   
Ms. Prato stated that we have been talking about transportation network.  How do we move through 
so people can get to the next place so that they can make a connection?  It’s good to look back on 
the history to see what the plan was.  What did we execute? What didn’t we execute, and why??  
What are the community-based outcomes?  When we fail, we need to be more strategic in terms of 
our messaging. We are excited to move forward and how do we raise the trajectory. 
Mr. Troost stated when we talk about expansion, we should think region-wide instead of county wide.  
West side is feeling underserved. 
Mr. Schweitzer asked how do we set up the Master Transit Plan? We had parallel studies that were 
taken.  We need to have a more unified approach.   
Ms. Prato said when we met for the planning workshop, Mr. Anderson said the most interesting 
statements, “if you were paying me, what would you want me to do?”  We need the right people, right 
strategies, the right big thinkers and where would we go?  We need to be very deliberate, how we 
engage, and how we reach the broadest people. 
Mr. Monoyios says the sequence is very important.  Bring transit to where the growth is happening.  
Timing of all of this is ideal. 
Mr. Schweitzer as we talk about this, we’re looking at a consequence of the COA looking at the On 
Demand service in the Northwest and Southeast part of the metro area.  Arguably West Michigan 
Express is another outgrowth.  Wheels of work program is another partnership opportunity. 
 

   

 c. Planning & Technology Committee Timeline 

  Mr. Monoyios wanted you to know that the last item in the packet is about all the committee meeting 
and technology items that will be happening in the spring and fall.  Ie; APTA, etc.  

  Mayor Bliss inquired about attending any conferences.  Please express your interest as soon as you 
know, and we will get that booked. 

   

 d. Rail-Volution Participant Experience Overview 

  Mr. Schweitzer attended the virtual Rail-Volution.  They were a driving force for the millage.  They 
shared their experiences on what could happen.  Several of the speakers were community group 
representatives. Took part in the TOD study involving The Rapid.  The recommendations were 
equitable approaches to the redevelopment along the corridor.  The Division United study to not 
displace any businesses or residences.  The recovery of ridership.  Some are doing very well.  
Denver had a tremendous amount of growth.  We’re recovering comparable to other agencies.   

  Mr. Prato wanted to elaborate on what she loves about her new community.  Don’t let a good idea 
die.  There is enough people, resources, and consistencies.  If you have a good idea, we will get it to 
the right people and make it happen! 

   

 e. COA – High-Level Ridership Update 
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  Ms. Prato stated that everyone asks about ridership.  It’s not about ridership, it’s about the value. The 
ridership to Ms. Prato is not so much about recovering from the pandemic, its more about the COA 
yield the results we wanted in terms of productivity and efficiency of the assets we have.   
Mr. Dillivan provided some of the ridership trends.  Holding strong around 50%.  GRPS is 71% Laker 
Line ridership around 60%.  We are averaging over 100 students per day.   

   

4. AJOURNMENT 

 This meeting was adjourned at 9:27 a.m.  

 The next meeting is scheduled for January 10, 2022  

  

  

 Respectfully submitted, 

  

  

   

 Kris Heald, Board Secretary  
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MISSION:  To create, offer and continuously improve a flexible network of 

public transportation options and mobility solutions. 

Finance Committee Members 

Mayor Stephen Kepley (Chair) 
Rick Baker  Mayor Gary Carey  Mayor Katie Favale  Mayor Steve Maas 

 
 

FINANCE COMMITTEE MEETING MINUTES 
 

Tuesday, January 25, 2022 – 1:00 p.m. 
 

Rapid Central Station Conference Room (250 Grandville Avenue, SW) | Virtual Meeting 
 
 

ATTENDANCE: 

Committee Members Present: 

 Rick Baker, Mayor Carey, Mayor Favale, Mayor Kepley 

 

Committee Members Absent: 

 Mayor Maas 

 

Staff Attendees: 

 Steve Schipper, Linda Medina, Andy Prokopy, Kris Heald, Deb Prato, Mike Wieringa, Kevin Wisselink, 
James Nguyen, Nancy Groendal, Steve Clapp, Bill Kirk 

 

Other Attendees: 

 Josh Laramy (BDO) 

 

 

Mayor Kepley called the meeting to order at 1:05 p.m.  

 

1. PUBLIC COMMENT 

  

 No Public Comment 

  

2. MINUTES – November 3, 2021 

  

 The Chair entertained a motion to approve minutes.  A motion was made by Mr. Baker and supported by 
Mayor Carey. The minutes were approved unanimously. 

  

3. DISCUSSION 

  

 a. FY 20/21 BDO Audit Report 

   

  Mr. Josh Laramy of BDO gave a high-level summary on FY 20/21 Audit.  There were no findings 
related to the financial statements that are required to be reported, in accordance with government 
auditing standards.   
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 b. November 30, 2021, Operating Statement 

  Ms. Medina gave a high-level summary of the November Operating Statement.  Total revenue is 
unfavorable by .7% before Covid funding. CHM services continue to be steady but is higher than what 
was budgeted in August 2021.   DASH service increased.  Saturday service was restored in August 
which was not accounted for in the budget process.  The Vanpool program is slowly returning to full 
capacity.  There are eight (8) active vans and six (6) new groups started in January 2022.  $1.9M of 
Covid funding as been requested for reimbursement of eligible operating expenses. 
Total expenses are 7.7% under budget.  Wages and salaries are under budget by 11.4%.  The Rapid 
continues to aggressively seek employees to fill open positions.  For the first two (2) months of the 
year, CNG fuel costs are higher than budget, however diesel fuel is under budget offsetting each 
other.  Utilities, Insurance, and miscellaneous items are under budget by 15.3%.  The favorable 
position is largely attributed to property and casualty insurance rates negotiated lower than what we 
originally anticipated in the budget process. 
 

4. INFORMATION ITEMS 

  Covid Funding Update 

  Ms. Medina presented in response to Mayor Kepley’s question from a prior committee meeting 
regarding Federal Covid Funding.  Each funding source has different guidelines and reporting.  The 
Rapid receives Covid funding through the FTA.  With the execution of CARES, CRRSA and ARP Acts 
Covid 5307 funds are available for capital and operating expenses.  Eligible expenses are defined by 
expenses needed to maintain the day-to-day operations such as wages, salaries, insurance, fueling, 
cleaning, etc.  Covid funding is distinguished from our annual 5307 capital grant.   

   

  5 Year Projection 

  Using our FTA covid funding we anticipate being able to fill the gap, largely created by a decrease in 
passenger fares through FY 26/27.  The five (5) year projections are based on conservative 
assumptions.  Mayor Kepley inquired about a time limit to use the funds.  Ms. Medina advised The 
Rapid is using Covid reimbursement funding every day and that there is no time limit to use up the 
funding.  The CARES funds were depleted in August 2021, however there are still capital funds 
available to be used.  Mayor Carey asked about the decrease in townships contracted service. Ms. 
Medina attributed the decrease to specific township decisions to cut service.  Mayor Carey inquired if 
this projection includes Vanpool and On-Demand were the same service?  Ms. Medina clarified On-
demand is not budgeted with Vanpool where On-demand is currently budgeted with Linehaul.  Ms. 
Medina replied that the cost will be tracked by Maintenance and will be moved to their own budget.  
Mr. Baker inquired about passenger fares, and will we ever get back to pre-pandemic numbers?  Do 
we use CARES grant funds to get to zero?  Mayor Kepley stated that fares were approximately $7M 
and Ms. Medina confirmed that $7.1M in FY18 and $7M in FY17.  Cares (Covid) funding will run out. 

   

5. AJOURNMENT 

 This meeting was adjourned at 1:49 p.m.  

 The next meeting is scheduled for April 13, 2022  

  

  

 Respectfully submitted, 

  

  

 \ 
 

 

 Kris Heald, Board Secretary  
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Present Performance & Service Committee Members 

Charis Austin  David Bilardello (Chair)  Tracie Coffman  Steven Gilbert  Andy Guy 
 
 

PRESENT PERFORMANCE & SERVICE COMMITTEE MEETING MINUTES 
 

Wednesday, November 17, 2021 – 4 p.m. 
REVISED on January 11, 2022 

Rapid Central Station Conference Room | 250 Grandville, SW 
 
 

ATTENDANCE: 

Committee Members Present: 

 David Bilardello, Steven Gilbert, Andy Guy 

 

Committee Members Absent: 

 Charis Austin, Tracie Coffman 

 

Staff Attendees: 

 Deb Prato, Kris Heald, Mike Wieringa, Deron Kippen, Andy Prokopy, Steve Luther, Nancy Groendal, 
James Nguyen, Kevin Wisselink, Max Dillivan, Nick Monoyios 

 

Other Attendees: 

  

 

Mr. Bilardello called the meeting to order at 4:03 p.m.  

 

1. PUBLIC COMMENT 

  

 No public Comment 

  

2. MINUTES – September 14, 2021, Present Performance & Service Committee Meeting 

  

 Meeting Minutes were submitted and approved as written 

  

3. DISCUSSION 

  

 a. Ridership 

   

  Mr. Dillivan The overall pattern is holding firm at 50%. He also highlighted some of the wins from the 
COA. Plainfield Meijer’s is a big win. Another major win is Route 12 and Route 18. Historically both 
routes have ranked low, but now since combining the 2 routes, it has now jumped to 5th place. Route 
28 has been split; and we have seen numerous on-time benefits. It’s a testament to both routes 
operating independently. 
Mr. Bilardello thanked and appreciated Mr. Dillivan’s report. Mr. Guy echoes his appreciation as well. 

 b. Hiring Update 
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  Ms. Groendal; We have a new class starting on November 29, 2021. Since the last Present 
Performance & Service Meeting, we have had eight (8) new drivers on the road!  
Mr. Bilardello appreciates the great progress being made in this challenging environment.  
Mr. Guy asked what percent we are staffed at.  Ms. Groendal stated that we are approximately at 
80%. 

   

 c. MIOSHA Update; Vaccine Mandate 

   

  Mr. Luther:  He wishes the news is better, but there is an uptick in both positive cases and people out 
with COVID. He advised that they did talk with the Attorney this morning to discuss the next steps for 
MIOSHA Emergency Standard. The Rapid will mirror whatever OSHA comes up with. We will have 
everything in place when we hear the final answer. We are looking at vaccination, testing and 
masking options. 

  Mr. Bilardello asked what the other option was.  Mr. Luther stated the other option was vaccination 
only.   

   

 d. Fleet & Facilities Update; Butterworth 

   

  Mr. Kippen stated that the construction project has started at 700 Butterworth. We expect be moving 
into that facility in early spring (May/June). Ms. Prato asked Mr. Kippen to explain how we bid the 700 
Butterworth project. Mr. Kippen stated that by bidding this project out and starting it in October we 
saved $60,000-$70,000 on the project.  We are on track for timeline and for budget. 
Ms. Prato asked what are some of the considerations for this project?  Mr. Kippen stated that we look 
at the roof, HVAC, structure, parking area, we rate each one, and then take the average of those four 
criteria. 
Regarding the canopy project, we are in the final phases of the canopy project. Currently the project 
is 90% complete due to weather constraints.  The underneath portion and main structure are all 
complete.   

   

  Ms. Prato:  Top of Mind for the leadership team right now is our On-Demand Service, Dates for Go 
Live in early 2022, MV is our contracted service provider, getting vehicles ready, branding, logos, soft 
testing, the App, marketing, communications, employers. Many things happening in the next eight (8) 
weeks. What will happen if there is a spike in COVID positivity. Being prepared for everything. We 
currently have approximately 1/3 of employees who have reported voluntarily of their vaccination 
status. 

  Mr. Bilardello had two (2) follow up questions. 1)  APTA Conference, and 2) Bi-Partisan Infrastructure 
Package that was signed by the President. There are several dollars in there for public transportation 
and what are our opportunities to expand. 
Ms. Prato, so a lot! A great deal of the Conference was about the infrastructure Bill. There are dollars 
available for transit. We met with our federal lobbyist. How we best position ourselves for competitive 
grants. Battery Electric Buses are top of mind. We’re looking at evaluating Hydrogen. We talked 
extensively with Champaign Urbana, and we will be visiting their facility in February.  The 
conversation with the Federal lobbyist is how do they help us position us to get the most for the most.  
The conference was great, and it was good to see the vendors in person. Our current big rock to 
move is the property for Paratransit.  

   

4. AJOURNMENT 

 This meeting was adjourned at 4:30 p.m.  

 The next meeting is scheduled for January 11, 2022  

  

  

 Respectfully submitted, 
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 Kris Heald, Board Secretary  

 


