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Tracie Coffman
Mayor Steve Maas

Rapid Central Station Conference Room (250 Grandville, SW) | Virtual & In-Person

AGENDA

1. PUBLIC COMMENT
2. ELECTION OF OFFICERS

1) Nominations for Chair & Vice Chairperson

2) Vote
3. MINUTES REVIEW - December 1, 2021
4. CEO’S REPORT
5. ACTION ITEMS

a. Fleet —Purchase of nine (9) Paratransit Buses
b. Laker Line Expanded Scope

1) Purchase of one (1) New Flyer 60’ Articulated CNG

Vehicle

2) Purchase of one (1) Compressor for the CNG

Fueling Station
Security Services
Shelters (City of GR)
IT — Storage Area Network Solutions
Finance Audit FY 20/21
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6. PERFORMANCE REPORTS
a. Paratransit Route Ridership
1. November, 2021
b. Fixed Route Ridership
1. November, 2021
2. December, 2021

c. Finance
1. Operating Statement — November, 2021

2. Professional Development and Travel Report (Oct &

Nov)
3. Grant Statement — November, 2021

PRESENTER

Mayor Kepley

Board Chairperson

Deb Prato

Steve Clapp
Nick Monoyios

Mike Wieringa
Max Dillivan

Andy Prokopy
Linda Medina

Included in Packet

Included in Packet

Included in Packet

ACTION

Roll Call Vote
Roll Call Vote

Approval

Approval
Approval

Approval
Approval
Approval
Approval

Information

Information

Information
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7. INFORMATIONAL ITEMS

N/A
8. CHAIR’S REPORT Board Chairperson
8. COMMITTEE MEETING MINUTES
a. Planning & Technology Committee January 10, 2022 Terry Schweitzer
b. Present Performance & Service Committee January 11, 2022 David Bilardello
* ¢. Finance Committee January 25, 2022 Mayor Kepley

9. ADJOURNMENT

*File will be sent separately

Information

Information
Information
Information

MISSION: To create, offer and continuously improve a flexible network of

public transportation options and mobility solutions.
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Board Members

Mayor Stephen Kepley, Chair David Bilardello, Vice-Chair
Charis Austin Rick Baker Mayor Rosalynn Bliss Mayor Gary Carey Tracie Coffman
Mayor Katie Favale Steven Gilbert Andy Guy Jack Hoffman Mayor Steve Maas
Robert Postema Terry Schweitzer Paul Troost

BOARD OF DIRECTORS MEETING MINUTES
Wednesday, December 1, 2021 - 4:00 p.m.
Rapid Central Station Conference Room (250 Grandville SW)
ATTENDANCE:

Board Members Present:

Mayor Kepley, Mayor Carey, David Bilardello, Andy Guy, Rick Baker, Steven Gilbert, Terry Schweitzer,
Charis Austin, Jack Hoffman, Tracie Coffman, Paul Troost, Mayor Maas

Board Members Absent:
Mayor Bliss, Mayor Favale, Robert Postema

Staff Attendees:

Deb Prato, Kris Heald, Andy Prokopy, Steve Clapp, Linda Medina, Steve Schipper, Mike Wieringa,
Kevin Wisselink, Nancy Groendal, Nick Monoyios, Jason Prescott, James Nguyen, Max Dillivan,

Other Attendees:
Kelly Sullivan (EPIC-MRA), Jack Kelly (ATU), Pete Ricketson

Mayor Kepley called the meeting to order at 4:00 p.m.
1. PUBLIC COMMENT

Mr. Ricketson, Bus Operator at The Rapid spoke. He is concerned that not all customers are required to
wear a mask. It is The Rapid’s policy for all riders to wear masks while riding the bus. However, when
requested to put on a mask, a rider says they cannot wear the mask due to a medical condition, The Rapid
allows the ride without the mask. Mr. Ricketson feels that this violates the federal mask mandate. He
would like to see The Rapid enforce this policy.

2. MINUTES REVIEW
Meeting Minutes Review — October 27, 2021. Unanimously approved.
3. CEO’S REPORT

Ms. Prato wished everyone a Happy Holiday Season! Kicking off the holiday season, The Rapid provided
free shuttle service in conjunction with Mel Trotter Ministries community meal, and The Rapid moved 212
people allowing them to receive a free Thanksgiving meal. Ms. Prato gave a shout out to the City of
Kentwood and City of Walker board members for helping The Rapid refine our list of employers to include
in our beta testing phase of our new on-demand service. Ms. Prato noted Mr. Dillivan will go over some of
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the early learnings of the COA things we hit out of the park. We will talk about things that hit it out of the
park, and other COA things that needed refinement. Top of mind for us now is the trillion-dollar
infrastructure Bill. We will see an increase in our formula funding and an opportunity to increase our ability
to participate in the competitive grants. The areas of focus for the federal funding opportunities are safety,
modernization of transit, climate, and equity. Lastly, Ms. Prato introduced the guest speaker for the
meeting EPIC-MRA to present the latest customer survey conducted in August 2021, prior to the COA
implementation.

ACTION ITEMS

a. Environmental Services Consults
Mr. Wisselink is requesting approval for five (5) year contract with WSP for on-call environmental
services. Mr. Bilardello inquired about the cost associated with this contract. Mr. Wisselink advised
that we are only retaining the service at this time and no cost will be expended, until we use their
services.

Chair entertained a motion to approve the resolution. Mayor Maas seconded. Motion passed
unanimously.

b. Battery Replacement Contract

Mr. Clapp is requesting approval to award a contract to the W.W. Williams Co, LLC to replace the
energy storage systems (ESS) on ten (10) hybrid electric buses at a cost of $54,995,80 per bus for a
total contract price of $549,958.

Chair entertained a motion to approve the resolution. Mr. Guy so moved, and Mr. Gilbert supported.
The motion passed unanimously.

c. Purchasing System Migration
to
Mr. Prokopy is requesting approval to award a contract to i3 Business Solutions for the migration and
development of a new purchasing system and related system integration. Mayor Carey inquired about
the time frame of this current plan, and what is the full price tag to replace the entire system. Mr.
Prokopy advised that this plan will last 2-3 years with this current plan.

Chair entertained a motion to approve the resolution. Mayor Carey so moved, and Mr. Gilbert
supported. The motion passed unanimously.

d. MDOT 2023 Projects

Mr. Wisselink is requesting approval of the FY 2023 Michigan Department of Transportation (MDOT)
grant application and to authorize the CEO or her designee to execute a grant contract on behalf of
The Rapid.

Chair entertained a motion to approve the resolution. Mr. Schweitzer so moved, and Mr. Guy
supported. The motion passed unanimously.

e. Specialized Services

Mr. Wisselink is requesting approval the Board approval authorizing submittal of the fiscal year 2023
Specialized Services Operating Assistance grant application to MDOT and subsequent execution of a
contract with MDOT for third party operating assistance with the four recipient agencies: Kent County
Community Action of the County of Kent, Network 180, Hope Network and Senior Neighbors.
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public transportation options and mobility solutions.



Chair entertained a motion to approve the resolution. Mr. Gilbert so moved, and Ms. Coffman
supported. The motion passed unanimously.

5. PERFORMANCE REPORTS
a. Paratransit Route Ridership

Mr. Schweitzer inquired about the October 2021 ridership report with Cascade Township the numbers
being dramatically down. Wondering if it could be due to the routes being split. Mr. Prescott did
confirm that as true and said we will see a difference in the numbers in the months to come.

b. Fixed Route Ridership

Mr. Dillivan was asked by Mr. Bilardello to give a high-level presentation on the recent wins. Plainfield
has been a big win, with ridership gains. There are 50-60 new net riders every day and growing
steadily. The consolidated routes of 12 and 18 is now the 5% most productive route in our system. We
are also experiencing increased ridership on route 2, new service on Kalamazoo. Mr. Dillivan noted
increased transfer activity in the peripheries around town and at the RCS. Most routes are operating
at 90% on time performance, noting there was some lower performance in the fall with road
construction. Mr. Dillivan noted complaints received related to the reduction in route 27. In listening to
what the community was saying and The Rapid made the adjustments to accommodate the
community and restored the service.

c. Financial Reports
Mayor Kepley asked that Ms. Medina use both years when presenting reports. (ie: FY 21/22)
6. INFORMATIONAL ITEMS

Customer Perception Survey — August 2021

Mr. Sullivan gave a very detailed presentation to the Board. Mayor Kepley indicated he has more
guestions regarding the survey. He has requested that the entire Customer Perception Report be
distributed to the board so they can review. Mayor Kepley suggested the board can study the report and
use the Board Retreat meeting to discuss in great detail.

7. CHAIR’S REPORT

Mayor Kepley thanked everyone for serving on this board. Wanted to encourage board members to
attend conferences that are offered.

8. COMMITTEE REPORTS
a. Planning & Technology Committee

Mr. Schweitzer stated that we are looking at the 2010 TMP and there is good discussion around We
are looking beyond the six cities and the technology. Nick and Deb to lead us through this process.

b. Present Performance & Service Committee

Mr. Bilardello discussed Ridership reporting and the hiring update with Nancy. He stated it's a
challenging hiring environment, but we are making great progress. OSHA vaccine mandate on hold
currently. APTA Conference update and infrastructure package discussion,
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c. Finance Committee

Mayor Kepley discussed pension funding and we are making progress toward being fully funded.

Mr. Bilardello thanked Mayor Kepley for his service over the past year saying as a board we set
corporate culture supporting staff.

Mr. Hoffman stated he didn’t quite understand the complaint from Mr. Ricketson and is wondering if
he is right. Mr. Wieringa gave a briefing of the incident and a TSA complaint regarding a customer
who had a medical issue who stated he could not breathe and could not wear a mask. The TSA
investigated the complaint and closed the complaint as unfounded. Mr. Hoffman will revisit and look
more into int.

ADJOURNMENT
The meeting was adjourned at 5:31 p.m.
The next meeting is scheduled for January 26, 2022

Respectfully submitted,

Kris Heald, Board Secretary

MISSION: To create, offer and continuously improve a flexible network of
public transportation options and mobility solutions.
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Interurban Transit Partnership

Date: January 26, 2022

To: ITP Board

From: Steven Clapp — Director of Fleet Maintenance
Subject: Purchase of Nine (9) Paratransit Vehicles

ACTION REQUESTED

Authorization is requested from the ITP Board to enter into a contract with Transportation
Equipment Sales Corporation (TESCO) for the purchase of nine (9) propane powered Paratransit
vehicles in the amount of $989,226 with a contingency of $13,500 for the latest technology in
safety enhancements.

BACKGROUND

The vehicles will replace existing gasoline powered vehicles that have met their useful life of 7
years/200,000 miles in accordance with FTA regulations. Used for the provision of paratransit
service through the Go!Bus program, these vehicles can accommodate up to four (4) wheelchair
placements and 12 ambulatory passengers.

PROCUREMENT

The vehicles were competitively bid by the State of Michigan in compliance with FTA procurement
requirements and awarded to TESCO under State Vehicle Purchasing Program Contract No.
210000000608 and included as part of the MiDeal program of which the ITP is an eligible
participant.

FUNDING SOURCE

Funding for the buses will be derived from approved Federal and State capital assistance grants
using 5307 funds. No local match is required on this capital grant.
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VEHICLE ORDER FORM - TESCO
Small Class Il Metal Cage Bus Only
158”(min) Wheelbase (21-23 ft) 176” Wheelbase (24-25 ft)
7 year / 200,000 miles

Instructions:

(1) Complete sections | & II. (2) For sections Ill and IV, simply type in the quantity and the form will automatically calculate costs. (3) For section V (local options), type in the

guantity, item decriptions, and unit prices as the form will automatically calculate costs. (4) Sign and date the form in section VII. (5) Submit completed and signed form to the vendor. (6) Once
new bus is received and accepted, a copy of this completed form shall be submitted to MDOT with payment request (see State Vehicle Purchasing Program Guidelines).

| Contact Information
Transit Agency Name: |Interurban Transit Partnership
Contact Name: [Kevin Wisselink
Phone Number:[616-774-1190
E-mail: [kwisselink@ridetherapid.org
FORD FIN CODE
TAXID #
Il Funding,Contract and Vehicle Information
Program Vehicle Base Color [Color Code |
Agency Contract No. Vehicle Color Top
State Vehicle Contract 210000000608 o
No. Striping Color
Vendor Name|TESCO Striping Width
Body Manufacturer|Glaval Seating Color|Vinyl: [ ] Tan [ ] Gray[ | Blue  Fabric: [ ] Camira Gray [ ] Camira Blue
Chassis/ Manufacturer|Ford (Gas Only - No Diesel Available) Flooring [ ]Tan [ ] Gray
1} Base Vehicle Floor Plans
Low Bidder | Federal/State
Qty Description Price Each Total Price Price Share Local Share
Vinyl Seat Covers
158” (min) Wheelbase (21-23 ft)
176” Wheelbase (24-25 ft)
A 18 passenger without lift $63,190.00 $0.00 $62,884.00 $0.00 $0.00
B 10 + 1 passenger with lift $69,797.00 $0.00 $68,800.00 $0.00 $0.00
C 8 + 2 passenger with lift $70,716.00 $0.00 $69,538.00 $0.00 $0.00
D 9 4 + 2 passenger with lift $72,865.00 $655,785.00 $72,982.00 $655,785.00 $0.00
E 22 passenger without lift $65,485.00 $0.00 $65,902.00 $0.00 $0.00
F 6 + 2 passenger with lift $72,939.00 $0.00 $72,952.00 $0.00 $0.00
G 10 + 2 passenger with lift $72,529.00 $0.00 $72,791.00 $0.00 $0.00
H 4 + 2 passenger with lift $74,995.00 $0.00 $75,321.00 $0.00 $0.00
Fabric Seat Covers
158” (min) Wheelbase (21-23 ft)
176” Wheelbase (24-25 ft)
| 18 passenger without lift $64,515.00 $0.00 $62,884.00 $0.00 $0.00
J 10 + 1 passenger with lift $70,543.00 $0.00 $68,800.00 $0.00 $0.00
K 8 + 2 passenger with lift $71,323.00 $0.00 $69,538.00 $0.00 $0.00
L 4 + 2 passenger with lift $73,751.00 $0.00 $72,982.00 $0.00 $0.00
M 22 passenger without lift $67,090.00 $0.00 $65,902.00 $0.00 $0.00
N 6 + 2 passenger with lift $73,824.00 $0.00 $72,952.00 $0.00 $0.00
[¢] 10 + 2 passenger with lift $73,325.00 $0.00 $72,791.00 $0.00 $0.00
P 4 + 2 passenger with lift $76,020.00 $0.00 $75,321.00 $0.00 $0.00
Total 9 Base Vehicle Totals $655,785.00 $655,785.00 $0.00
[\ Contract Options
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Low Bidder | Federal/State
Qty Contract Options Price Each Total Price Price Share Local Share
1 9 Air Conditioning — Split System $7,873.00 $70,857.00 $5,013.00 $45,117.00 $25,740.00
2 Air Conditioning - Rooftop System $10,834.00 $0.00 $7,820.00 $0.00 $0.00
3 Auxiliary Coolant Heater $2,218.00 $0.00 $3,008.00 $0.00 $0.00
4 Auxiliary Air Heater $1,830.00 $0.00 $3,008.00 $0.00 $0.00
5 Destination Sign — Roller Curtain $1,559.00 $0.00 $1,805.00 $0.00 $0.00
6 Destination Sign — LED $3,180.00 $0.00 $4,211.00 $0.00 $0.00
7 Donation box (in lieu of standard farebox — _$674.00 $0.00 -$501.00 $0.00 $0.00
deduct)
8 9| Driver Side Running Board/Steps/Grab Handle $589.00 $5,301.00 $226.00 $2,034.00 $3,267.00
Farebox Electrical Prep Only (less standard ) )
9 farebox- deduct) $1,054.00 $0.00 $802.00 $0.00 $0.00
10 Limited Slip Differential $246.00 $0.00 $276.00 $0.00 $0.00
11 9 Rear Emergency Exit Window -$417.00 -$3,753.00 -$401.00 -$3,753.00 $0.00
12 Paint - One stripe $878.00 $0.00 $1,103.00 $0.00 $0.00
13 Paint - Roof second color $1,207.00 $0.00 $1,504.00 $0.00 $0.00
14 9 Paint - Different Full body $4,025.00 $36,225.00 $4,812.00 $36,225.00 $0.00
15 Reflective Vinyl Belt Stripe $878.00 $0.00 $501.00 $0.00 $0.00
16 Lift — Type | (in lieu of standard lift - deduct) -$1,339.00 $0.00 -$211.00 $0.00 $0.00
Lift — Type Il — Powered outer barrier (in lieu of
17 standard lift) -$1,116.00 $0.00 -$211.00 $0.00 $0.00
18 Lift - Folding Platform (in lieu of standard lift) -$1,116.00 $0.00 -$211.00 $0.00 $0.00
19 Alternate Standard Lift Manufacturer -$674.00 $0.00 $501.00 $0.00 $0.00
Wheelchair Single Point Securement System (in
20 18 lieu of one standard L-Track position) $84.00 $1,512.00 $201.00 $1,512.00 $0.00
21 Additional Wheelchair Position — L Track System $567.00 $0.00 $501.00 $0.00 $0.00
22 1g| Additional Whee"’h;;;fe?ﬁ'"c’” ~ Single Point $652.00 $11,736.00 $602.00 $10,836.00 $900.00
23 Portable Oxygen Tank Holder $220.00 $0.00 $301.00 $0.00 $0.00
24 Assistive Blue Loop Straps $4.00 $0.00 $15.00 $0.00 $0.00
25 9 Two-way radio prep package $264.00 $2,376.00 $75.00 $675.00 $1,701.00
26 Radio - AM/FM stereo system w/ four speakers $264.00 $0.00 $75.00 $0.00 $0.00
27 Public Address (PA) System Only w/ two $202.00 $0.00 $376.00 $0.00 $0.00
speakers
28 Radio — AM/FM/PA System w/ four speakers $370.00 $0.00 $401.00 $0.00 $0.00
29 Radio — Speaker only (additional) $15.00 $0.00 $30.00 $0.00 $0.00
30 9 Raised Flooring (No Wheel Wells) $370.00 $3,330.00 $1,103.00 $3,330.00 $0.00
31 9 Entrance Stepwell Heater $66.00 $594.00 $150.00 $594.00 $0.00
32 Manual Entrance Door $0.00 $0.00 $201.00 $0.00 $0.00
33 Power Seat Base (Driver) $356.00 $0.00 $501.00 $0.00 $0.00
34 Alternate Engine - CNG Class |l - Dedicated $23,724.00 $0.00 $25,063.00 $0.00 $0.00
Alternate Engine LPG 40 GGE Class Il -
36 Dedicated $18,210.00 $0.00 $18,045.00 $0.00 $0.00
37 o|  Alternate Engine LPG 64 GGE Class Il - $20,321.00 $182,889.00 $21,053.00 | $182,889.00 $0.00
Dedicated

39 Alternate Engine LPG 24 GGE Class Il - Bi-fuel $13,749.00 $0.00 $11,028.00 $0.00 $0.00
40 Stop Reguest System $556.00 $0.00 $902.00 $0.00 $0.00
41 Back-up Sensor System $304.00 $0.00 $902.00 $0.00 $0.00
42 Back-up Camera System $652.00 $0.00 $0.00 $0.00 $0.00
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43 Video Surveillance — Two Camera System $2,085.00 $0.00 $1,905.00 $0.00 $0.00
44 Video Surveillance - Four Camera System $2,422.00 $0.00 $2,707.00 $0.00 $0.00
45 Video Surveillance - Six Camera System $3,783.00 $0.00 $3,509.00 $0.00 $0.00
46 Video Surveillance - DVR System Upgrade $805.00 $0.00 $952.00 $0.00 $0.00
47 Video Surveillance — Extra Interior Cameras $168.00 $0.00 $401.00 $0.00 $0.00
48 Video Surveillance — Extra Exterior Cameras $168.00 $0.00 $401.00 $0.00 $0.00
49 Video Surveillance Prep Package $55.00 $0.00 $602.00 $0.00 $0.00
50 Rear Suspension Assist System $2,122.00 $0.00 $1,203.00 $0.00 $0.00
Spare Tire - Steer Axle - Only one spare tire per
51 bus will be funded by MDOT $220.00 $0.00 $281.00 $0.00 $0.00
Spare Tire - Drive Axle - Only one spare tire per
52 bus will be funded by MDOT $220.00 $0.00 $281.00 $0.00 $0.00
53 Entry Door Grab Handles $77.00 $0.00 $100.00 $0.00 $0.00
54 Interior Mirror $29.00 $0.00 $50.00 $0.00 $0.00
55 Ceiling Handrails $153.00 $0.00 $251.00 $0.00 $0.00
56 Wheelchair Lift Plexiglass Barriers $179.00 $0.00 $125.00 $0.00 $0.00
57 Slide-out Battery Tray (Incl in base) $0.00 $0.00 $0.00 $0.00 $0.00
58 Bike Rack $2,269.00 $0.00 $1,504.00 $0.00 $0.00
59 Yellow Seatback Grab Handles $4.00 $0.00 $50.00 $0.00 $0.00
60 OEM Chassis Cruise Control $220.00 $0.00 $251.00 $0.00 $0.00
61 Alternate Flooring Manufacturer $168.00 $0.00 $0.00 $0.00 $0.00
Seating is standard in base vehicle floor plan. Only use options below to modify floor plan.
62 9 Seating — Forward Fa_ccigr;]jtandard Double Seat $494.00 $4,446.00 $662.00 $4,446.00 $0.00
63 Seating — Forward chlz";%:‘cta“dard Double Seat $633.00 $0.00 $662.00 $0.00 $0.00
Seating — Forward Facing Standard Double Seat
64 — Vinyl (Deduct) -$494.00 $0.00 -$662.00 $0.00 $0.00
65 Seating — Forward Fa(;lng Standard Double Seat -$633.00 $0.00 -$662.00 $0.00 $0.00
— Fabric (Deduct)
66 Seating — Forward Faf/'izngWb'e Fold-A-Way - $823.00 $0.00 $898.00 $0.00 $0.00
67 Seating — Forward Fi°;2$i£°“b'e Fold-A-Way $962.00 $0.00 $898.00 $0.00 $0.00
Seating — Forward Facing Double Fold-A-Way — } } } }
68 27 Vinyl (Deduct) $823.00 $22,221.00 $898.00 $24,246.00 $2,025.00
69 Seating — Forward Facing Double Fold-A-Way -$962.00 $0.00 -$898.00 $0.00 $0.00
Fabric (Deduct)
70 Seating — Single Flip-up — Vinyl $468.00 $0.00 $393.00 $0.00 $0.00
71 Seating — Single Flip-up — Fabric $538.00 $0.00 $393.00 $0.00 $0.00
72 Seating — Double Flip-up — Vinyl $714.00 $0.00 $636.00 $0.00 $0.00
73 Seating — Double Flip-up — Fabric $852.00 $0.00 $636.00 $0.00 $0.00
74 Seating — Double w/Single _Integrated Child Seat $936.00 $0.00 $1,056.00 $0.00 $0.00
(ICS) - Vinyl
Seating — Double w/Single Integrated Child Seat
75 (ICS) — Fabric $1,076.00 $0.00 $1,056.00 $0.00 $0.00
Seating — Double w/Single Integrated Child Seat } )
76 (ICS) — Vinyl (Deduct) $936.00 $0.00 $1,056.00 $0.00 $0.00
Seating — Double w/Single Integrated Child Seat B B
77 (ICS) — Fabric (Deduct) $1,076.00 $0.00 $1,056.00 $0.00 $0.00
78 Seating — Double w/DoubIe_Integrated Child Seat $1,266.00 $0.00 $1,361.00 $0.00 $0.00
(ICS) - Vinyl
Seating — Double w/Double Integrated Child Seat
79 (ICS) - Fabric $1,406.00 $0.00 $1,361.00 $0.00 $0.00
80 Seating - Rear five place passenger - Vinyl $1,334.00 $0.00 $900.00 $0.00 $0.00




81 Seating - Rear five place passenger - Fabric $1,709.00 $0.00 $900.00 $0.00 $0.00
Contract Options Total $293,292.00 $259,659.00 $33,633.00
Contract Option Subtotal $949,077.00 $915,444.00 $33,633.00
V Non-Specified Alternate Options (Paid with Federal/State)
Enter Unit Price Low Bidder | Federal/State
Qty Enter Item Description Below Below Total Price Price Share Local Share
A 1 Alt. Video Surveillance — Two Camera System $0.00 $1,905.00 $0.00 $0.00
| O 2 Alt. Video Surveillance - Four Camera System $0.00 $2.707.00 $0.00 $0.00
tp 3 9 Alt. Video Surveillance - Six Camera System $3,509.00 $31,581.00 $3,509.00 $31,581.00 $0.00
et - .
P 4 9 Alt. Video Surveillance - DVR System Upgrade $952.00 $8,568.00 $952.00 $8,568.00 $0.00
n o . . .
an 5 Alt. Video Surveillance — Extra Interior Cameras $0.00 $401.00 $0.00 $0.00
t s 6 Alt. Video Surveillance — Extra Exterior Cameras $0.00 $401.00 $0.00 $0.00
e 7 Alt. Bike Rack (if different than brand above) $0.00 $1,504.00 $0.00 $0.00
8 Decals/Branding $0.00 $0.00 $0.00
9 Two-way Radio $0.00 $0.00 $0.00
Reimbursable Options
Subtotal $40,149.00 $40,149.00 $0.00
VI Non-Specified Local Options (Paid 100% Locally)
Enter Unit Price
Qty Enter Item Description Below Below Total Price Local Share
1 $0.00 $0.00
o 2 $0.00 $0.00
Lp 3 $0.00 $0.00
ot 4 $0.00 $0.00
¢ Non-specified Alternate and Local Options (Paid 100% Locally) subtotal $0.00 $0.00
ao
I n Total (Base + Contract Options + Alternate Options + Local Options) $989,226.00 $33,633.00
s Optional: Administrative Fee Not to exceed:
$9,555.93
Grand Total $989,226.00 $33,633.00
VIl Comments
Line 62: Standard bus comes with 2 rigid double seats, adding 1 more per bus gives 3 rows of double rigid seats. Veenhoven said having Al perform
the propane upfits may get the bus delivered sooner than if Roush did the upfits. Blair does not have the VIN's at this time, but the chasisis should
show up at the factory in March.
VIl Authorization

Authorized Signature:

Date:
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INTERURBAN TRANSIT PARTNERSHIP BOARD OF DIRECTORS
RESOLUTION No. 012622-1

Fiscal Year: 2021-2022

Moved and supported to adopt the following resolution:

Approval to execute an agreement with Transportation Equipment Sales Corporation for
the purchase of nine (9) Paratransit vehicles.

BE IT RESOLVED that the CEQO is hereby authorized to execute an agreement with
Transportation Equipment Sales Corporation to purchase nine (9) Paratransit vehicles,
in the amount of $1,002,726 in accordance with information presented to the ITP Board
on January 26, 2022.

CERTIFICATE

The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally
convened meeting of the Interurban Transit Partnership Board.

Kris Heald, Board Secretary

Date
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Date: January 11, 2022
To: ITP Board
Erom: Nick Monoyios — Director of Planning
' Kevin Wisselink — Director of Procurement and Capital Planning
Subject: PURCHASE OF AN ADDITIONAL LAKER LINE VEHICLE

ACTION REQUESTED

Authaorization is requested from the ITP Board purchase an additional Laker Line BRT vehicle
for an amount for an amount not to exceed $930,000. This amount includes the base vehicle
cost of $911,449, the inclusion of added vehicle components identified in the expanded scope, a
FuelMaster AIM module omitted from the production of the original fleet, and the required
inspection.

BACKGROUND

In Summer 2021, the FTA approved a Laker Line expanded scope using cost savings from the
original project scope. Included in this scope was the purchase of an additional 60’ articulated
New Flyer CNG Laker Line vehicle which will increase the fleet to 17 vehicles.

The impetus for purchasing an additional vehicle was based on the possibility to accommodate
additional service levels and/or any potential alignment expansion. 16 vehicles were purchased
in the original scope required for the initially planned level of service and the necessary spare
ratio.

PROCUREMENT

This is a sole source procurement to maintain the operational consistency of our Laker Line
fleet.

FUNDING

Funding for the purchase of this additional vehicle is from the Laker Line grant (federal and
State funds). No local funding will be used for this procurement.
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INTERURBAN TRANSIT PARTNERSHIP BOARD
RESOLUTION No. 012622-2

Fiscal Year 2022

Moved and supported to adopt the following resolution:
Approval to authorize the purchase of one (1) New Flyer 60’ articulated CNG Laker Line vehicle for an

amount not to exceed $930,000.

BE IT RESOLVED that the ITP CEO is hereby authorized to purchase one (1) New Flyer 60’ articulated
CNG Laker Line vehicle in an amount not to exceed $930,000 in accordance with information presented
to the ITP Board on January 26, 2022.

CERTIFICATE

The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally
convened meeting of the Interurban Transit Partnership Board.

Kris Heald, Board Secretary

Date
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Date: January 11, 2022
To: ITP Board
From: Nick Monoyios — Director of Planning

Deron Kippen — Director of Facilities

PURCHASE OF AN ADDITIONAL COMPRESSOR FOR THE CNG FUELING

Subject: STATION

ACTION REQUESTED

Authorization is requested from the ITP Board to purchase an additional compressor for the
CNG Fueling Station for an amount of $829,279 supplied by Angi Energy Systems (AES). This
is based on a quote for $753,890 and including a 10% contingency).

BACKGROUND

In Summer 2021, the FTA approved a Laker Line expanded scope using cost savings from the
original project scope. Included in this expanded scope was the purchase and installation of an
additional compressor for the CNG fueling station. This additional compressor will increase the
fueling capacity available for the Laker Line vehicles as well as the entire Rapid fleet and offer
redundancy in case of periodic maintenance issues of the existing two (2) compressors actively
operating at the facility.

PROCUREMENT

This is a sole source procurement from AES to ensure the necessary integration with the
existing AES fueling system configuration. Staff intends to come back to the Board in March
2022 with the outcome of a competitive bid for the installation work to proceed.

FUNDING

Funding for the purchase of this compressor is from the Laker Line grant (federal and State
funds). No local funding will be used for this procurement.
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INTERURBAN TRANSIT PARTNERSHIP BOARD
RESOLUTION No. 012622-3

Fiscal Year 2022

Moved and supported to adopt the following resolution:

Approval to authorize the purchase of an additional compressor for the CNG fueling station for an amount
of $829,279.

BE IT RESOLVED that the ITP CEO is hereby authorized to purchase an additional compressor for an
amount of $829,279 in accordance with information presented to the ITP Board on January 26, 2022.

CERTIFICATE

The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally
convened meeting of the Interurban Transit Partnership Board.

Kris Heald, Board Secretary

Date
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DATE: January 19, 2022
TO: ITP Board
FROM: Mike Wieringa, Director of Security

SUBJECT: Security Guard Services — Project 2022-07

ACTION REQUESTED

Authorization to execute a one-year agreement with four (4) one-year renewal options with AMERICAN
GUARD SERVICES, INC, (AGS) for security guard services for ITP facilities.

BACKGROUND

The ITP security guard services contract work sites encompass the interior and exterior areas of its Rapid
Central Station (RCS), 250 Grandville Avenue, including the Bus Platform Area at 155 Bartlett Ave SW,
Vern J. Ehlers Amtrak Station located at 440 Century SW, and Kentwood Transit Hub located at 3301-28th
Street SE Kentwood, MI. Additional staffing may be required at other ITP sites as needed.

At present, security services are provided by Charlesbrook Protection Services, LLC., (CPS). Their current
contract expires September 30, 2022. Although ITP has been very happy with the service provided by
CPS; under the current contract terms, ITP was unable to approve a request for an almost 50% increase
in billing rates. Consequently, CPS chose to terminate the contract by giving a 90-day notice of early
termination due to hiring and retention difficulties. This initiated release of a Request for Proposals (RFP)
seeking a new contract which will begin February 4, 2022.

The contract requires uniformed security officers be furnished for 24-hour, 7-day-a-week coverage. Within
this time frame, the specific number of officers required would vary throughout the day based on peak service
times, school / non-school schedules special events and holidays.

Under this contract the successful contractor will be required to provide all labor, supervision, and equipment

necessary for complete and efficient security guard services for the listed buildings, grounds, equipment, and
people using these facilities.

THE PROCUREMENT

The ITP elected to use a Request for Proposal (RFP) format for this procurement. The scope of work requires
a security service provider that would offer a consistent, reliable, quality, personable service as well as
possess the ability to handle the unique situations required by our diverse customer base. The RFP format
gives staff more flexibility to look at a multitude of factors, not just cost, in determining who will provide the
best services. The RFP was posted to MITN, our electronic digital bid site which provides national reach to
interested firms. RFP packages were downloaded by twenty-eight (28) firms. A total of five (5) firms
submitted proposals of which three (3) proposals were considered responsive to the proposal requirements
as follows:

e American Guard Services — responsive proposal
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Securitas — responsive proposal

Allied Universal — responsive proposal
Sterling Security — non-responsive proposal
Umbrella Security — non-responsive proposal

The evaluation team included ITP staff Mike Wieringa — Director of Security, and external evaluators Tess
Hawkins, Assistant Federal Security Director — Law Enforcement Federal Air Marshal Service and Matt
VanLiere, Safety Manager — Sanford Behavioral Health.

Proposals were scored and all three (3) firms demonstrated that they were qualified to perform the contract.
Scored interviews were conducted with each firm providing an opportunity for each to present their own
unique strengths and for the evaluation team to ask clarification questions. The firms were specifically
tasked with discussing what makes them unique and sets them apart from their competitors, their local
presence in West Michigan, as well as their ability to respond to our immediate security guard needs.

The team felt that while each firm interviewed could ultimately be capable of performing under this contract,
American Guard Services Inc. stood out as the firm deemed most capable of successfully providing the
best value overall. AGS, incorporated in 1997, is a nationwide woman-owned corporation with licenses,
resources, personnel, and offices nationwide. They employ more than 4,000 people all over the country.
Their work with federal and local municipalities, airports, transit authorities, and maritime facilities
demonstrated an understanding of the needs of ITP regarding their security coverage; additionally, AGS
promises to bring the resources and expertise of their entire company to ITP.

AGS conducted an extensive market survey specific to the Grand Rapids area. Using their internal
knowledge and data collected from job postings online, they were able to conclude what their competitors
were paying. They contend, and ITP concurs, that firms who offer a lower, non-competitive wage to their
security personnel risk being unable to attract enough potential candidates to staff their contract, thus
violating the contract by not meeting the scope of work. AGS attracts and retains staff by providing
employee health, vision, and dental insurance, no cost uniforms, vacation, cash bonus program, a promote
from within policy, personal and career development opportunities, and competitive pay. Additionally,
based on their vast experience, both outside evaluators, Ms. Hawkins, and Mr. Vanliere, conveyed to ITP
their strong assurance that AGS would do a good job and very importantly, had the ability to execute a fully
staffed smooth transition from current to new contract.

Because of the disruption caused by the current pandemic and its effect on the West Michigan workforce,
ITP recognizes that they need to be willing to pay security fees that support higher wages to attract more
qualified officer applicants, with the goal of contracting a stable and professional security workforce.
Proposers were required to present separate wage rates and billing rates for both officers and supervisors
for each year of the contract. As you can see from the table below, AGS offered a fair wage and billing
rate, and they showed a competitive overhead rate. Combined officer and supervisor hourly billing rates
for all firms ranged from $51.48 to $56.25 which represents an increase range of 10% to 13.8% over the
current contract. The team determined AGS rates to be reasonable, fair, and strong enough to attract a
high quality, professional workforce providing a safer transit campus.

ROUND 1 & 2 COMBINED SCORES

FIRM R1 R2 TOTAL
AMERICAN GUARD 227 45 272
SECURITAS 232 30 262
ALLIED UNIVERSAL 203 15 218

5C



B4
I/
Interurban Transit Partnership

YEAR 1-PROPOSED HOURLY RATES

Combined
Officer officer &
Officer | Billing Supervisor | Supervisor supervisor
Wage Rate Margin Wage Billing Rate | Margin billing rate
AMERICAN
GUARD $17.00 | $25.40 33% $19.00 $27.88 32% $53.28
EECURITA $17.50 $27.12 35% $19.00 $29.13 35% $56.25
ALLIED
UNIVERSA $17.00 | $24.31 30% $19.00 $27.17 30% $51.48
L

The first-year value of this contract is $470,080.

EFUNDING

These services are fully contained in the Operating Budget.

5C
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INTERURBAN TRANSIT PARTNERSHIP BOARD
RESOLUTION NO. 012622-4
Fiscal Year 2022
Moved and supported to adopt the following resolution:
Authorization for the CEO to execute an agreement with American Guard Services, INC. for security
services.
BE IT RESOLVED that the CEO is hereby authorized to award and execute a one (1) year Agreement with
four (4) one (1) year options, beginning February 4, 2022 with American Guard Services, INC, in
accordance with the information presented to the ITP Board on January 26, 2022.
CERTIFICATE
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership, certifies that the

foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Interurban
Transit Partnership Board.

Kris Heald, ITP Board Secretary

Date

5C
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Date: January 6, 2022
To: ITP Board

Maxwell Dillivan, AICP — Senior Planner

From: Kevin Wisselink — Director of Procurement and Capital Planning

TRANSIT SHELTER FUNDING AND PURCHASE AGREEMENT WITH

Subject: MOBILE GR AND PURCHASE OF 43 TRANSIT SHELTERS

ACTION REQUESTED

Authorization is requested from the ITP Board to execute a transfer of funds and purchase
agreement with Mobile GR and authorize the CEO to purchase forty-three (43) Tolar bus
shelters in an amount not to exceed $350,000.

BACKGROUND

ITP, in partnership with the City of Grand Rapids’ Mobile GR & Parking Services Department,
over the last several years has embarked on a major effort to improve passengers’ waiting
experiences at bus stops. This initiative has benefitted from the shared resources between the
two agencies and has resulted in the installation of concrete stop pads, benches, transit
shelters, waste receptacles, and other stop amenities throughout the city of Grand Rapids. On
the heels of the successful installation of the initial set of improvements, subsequent phases of
stop improvements are planned in order to meet the original goals of the bus stop improvement
program.

Mobile GR has committed to purchasing a total of forty-three (43) transit shelters and
transferring ownership of the amenities in-kind to ITP. Staff from The Rapid and Mobile GR
mutually agreed that it was advantageous to purchase, maintain parts inventory, and deploy
consistent shelters throughout the service area, and therefore determined to establish an
agreement to facilitate a one-time transfer of funds not to exceed $350,000 from Mobile GR to
ITP for the express purpose of purchasing shelters from Tolar Manufacturing, Inc., ITP’s
contracted transit shelter provider. The Rapid has had an existing contract with Tolar in place
since February 2021 when the ITP Board authorized a five-year contract.

The transfer of funds agreement stipulates responsibilities for each entity. By executing this
agreement, The Rapid commits to installing twenty (20) of the 43 shelters by September 30,
2022 and the remainder by June 30, 2023, operations and weather permitting. Mobile GR
commits to transferring the funds within ten (10) days upon receipt of an invoice provided by
The Rapid.

The draft ‘Transit Shelter Funding and Purchase Agreement’ was reviewed and approved by the
Grand Rapids City Commission on November 9, 2021.

5d



PROCUREMENT

The 2021 contract with Tolar Manufacturing allows the agency to purchase up to seventy-two
(72) more shelters after an initial eight (8) were purchased following the Board’s authorization to
execute the contract. Cost per shelter ranges between $5,000 - $6,000 with additional costs for
bench seating and solar lighting. Should the Board authorize this transfer of funds and

purchase, The Rapid will have an option to purchase an additional twenty-nine (29) shelters
over the next four years.

FUNDING

Funding for the purchase of forty-three (43) transit shelters is solely provided by Mobile GR. No
Federal or State capital grants nor local funding is required.



ny;p ”il Interurban Transit Partnership

INTERURBAN TRANSIT PARTNERSHIP BOARD
RESOLUTION No. 012622-5

Fiscal Year 2022

Moved and supported to adopt the following resolution:

Approval to authorize the execution of the “Transit Shelter Funding and Purchase Agreement between
the City of Grand Rapids and the Interurban Transit Partnership” and to authorize the purchase of forty-
three (43) transit shelters.

BE IT RESOLVED that the ITP CEO is hereby authorized to execute the “Transit Shelter Funding and
Purchase Agreement between the City of Grand Rapids and the Interurban Transit Partnership” and
purchase forty-three (43) bus shelters from Tolar Manufacturing in an amount not to exceed $350,000 in
accordance with information presented to the ITP Board on January 26, 2022.

CERTIFICATE

The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally
convened meeting of the Interurban Transit Partnership Board.

Kris Heald, Board Secretary

Date
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Date: January 26, 2022

To: ITP Board

From: Andy Prokopy, Director of Information Technology
Subject: Contract for a Storage Area Network Solution

ACTION REQUESTED

Rapid staff is requesting authorization to approve a contract with Element Four Technology
Services in the amount of $288,500 for a Storage Area Network (SAN) Solution.

BACKGROUND

The two existing storage units (Tegile [IntelliFlash] 3200 hybrid disk arrays) are nearly 6 years
old and reached end-of-life support from the manufacturer in 2021. The current hybrid disk
arrays are a combination of spinning disk and solid-state disks, which at the time provided the
best value and performance.

The current devices provide storage for 70 virtual servers hosting critical system applications,
databases, and file storage. When originally installed and configured, the dual storage arrays
were setup to copy or replicate the same data between devices for high availability and disaster
recovery purposes. After several years and as the data requirements increased due to new
virtual servers, database growth, and additional file storage, the replication and redundancy
between devices was removed to utilize the devices independently. The age of these current
devices, combined with the end-of-life support status, and the inability to operate in a high
availability replication capacity, increases our risk for hardware failure and ultimately our ability
to safely maintain critical systems and services for the organization.

Staff recommends the purchase of high performance full solid-state storage specifically for
systems and services critical to the business, including virtual servers that host applications
and databases that are the core of Rapid technology services. Solid-state drives provide faster
data transfer rates needed for database and application performance with an increased
lifespan and lower failure rates. For the non-critical storage, such as security/bus video data
and older archival data that we still need to retain, solid-state drives are not required as
standard spinning disks are more than adequate and cost-effective for this large,
uncompressible data or other data that is not accessed often.



THE PROCUREMENT

The Rapid team used a Request for Proposal (RFP) format for this procurement. While price
was a key consideration, we were most interested in comparing new, innovative products or
technologies that would best strengthen The Rapid’s infrastructure. The RFP was posted
online for 30 days and sent directly to many firms that The Rapid team has worked with
previously. While redundant devices for replication were not a requirement per the RFP, it is
preferred, and all firms provided either redundancy in their base proposal or as an optional
component.

EVALUATION

Four (4) proposals were received and evaluated, with three (3) of the firms having responded
to Rapid RFPs in the past, and one (1) of the four firms certified as a Women’s Business
Enterprise. The Rapid selected a 5-person evaluation team to review and scored them based
upon the design and capabilities of the solution, firm qualifications, implementation plan, and
price. Element Four’s proposal stood out as the top option and included the preferred dual
device redundancy in the total cost, whereas some of the other proposal prices only included
a single unit with the redundancy option being twice the cost. Element Four also provided
excellent qualifications and a detailed schedule/work plan. The Rapid has worked with Element
Four on successful projects previously and have been satisfied with their performance.

Firm | Score Price
Element Four 84.6 $288,500
Avalon Technologies 72.8 $188,980
Trace3 68.2 $730,095
Lucidia IT 63.6 $338,926

FUNDING

This project is funded through federal and state grant funds.



INTERURBAN TRANSIT PARTNERSHIP BOARD
RESOLUTION NO. 012622-6

Fiscal Year 2022

Moved and supported to adopt the following resolution:
Approval to purchase a Storage Area Network Solution.
BE IT RESOLVED that the CEO is hereby authorized to award and execute an agreement with
Element Four to purchase and implement a Storage Area Network Solution in an amount of
$288,500, in accordance with the information presented to the ITP Board on January 26, 2022.

CERTIFICATE

The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership
Board of Directors, certifies that the foregoing is a true and correct copy of a resolution adopted
at a legally convened meeting of the Interurban Transit Partnership Board of Directors.

Kris Heald
ITP Board Secretary

Date
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Date: January 26, 2022

To: ITP Board

From: Linda Medina, Finance Manager

Subject: Financial Statements and Single Audit Reports Years Ended September 30,

2021 and 2020

OVERVIEW

Attached for your approval are the Financial Statements and Single Audit Reports for fiscal
years ended September 30, 2021 and 2020.

BACKGROUND

The FY 20/21 audit was completed by BDO USA in accordance with standards contained in
Government Auditing Standards. The necessary financial statements along with any required
supplemental information per State and Federal regulations are presented in the Financial
Statements and Single Audit Reports.

The financial statements are prepared in conformity with general accepted accounting
procedures (GAAP) on an accrual basis. Revenues are recognized in the period in which
earned and expenses are recognized in the period incurred.

Once again, BDO USA issued an unmodified opinion on the report and no material
weaknesses or significant deficiencies were identified. This opinion confirms that the financial
statements are fairly and appropriately presented and in compliance with GAAP. Below are
the highlights for FY 20/21:

e Net position increased by $20.1 million dollars. Operating revenue was down 25%
compared to FY 19/20, but non-operating revenue increased over 50% due to COVID
funding.

o Overall expenses did not increase dramatically compared to FY 19/20, but certain
categories saw an increase. Services (13%), Utilities (21%), and Insurance (83%)
expenses increased as we continue to put safety as a priority for our customers and
employees, the Silver Line was full service in FY 20/21 affecting utility costs and
insurance costs were higher in FY 20/21.

¢ From year to year there was a slight increase in capital assets as The RAPID
continues to invest in revenue vehicles, facilities, information systems technology, etc.
to maintain and achieve community and regional outcomes. This year purchases



included replacement revenue buses, the Butterworth facilities project and purchase of
information systems technology for the Lake Line.

Also included in the report is information regarding the defined benefit pension plans. In

FY 20/21, a high range contribution was made to both plans. The union defined benefit
plan had a favorable year.

Please feel free to contact me directly at (616) 774-1149 or Imedina@ridetherapid.org with
any additional questions regarding the audit report.
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Independent Auditor’s Report

Members of the Board
Interurban Transit Partnership
Grand Rapids, Michigan

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of Interurban Transit Partnership (ITP) as of and for the
years ended September 30, 2021, and 2020 {as of and for the years ended June 30, 2021 and 2020
for the Pension Trust Funds), and the related notes to the financial statements, which collectively
comprise ITP’s basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all
material respects, the financial position of Interurban Transit Partnership as of
September 30, 2021 and 2020 (June 30, 2021 and 2020 for the Pension Trust Funds), and the
respective changes in financial position and, where applicable, cash flows thereof for the years
then ended, in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinions

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent
of ITP and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audits. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about ITP’s ability
to continue as a going concern within one year after the date that the financial statements are
issued or available to be issued.

8O0 USA, LLP, a Delaware timited habibity partaership, is the U'S member of BDO International Linmited, a UK company limited by guarantee, and forms part of
the internationat BDO network of independent member firms

BDO 15 the brand name for the 800 network and for each of the 800 Member Firms
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinions. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with GAAS and Government Auditing Standards will always detect a material misstatement when
it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we.

o Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of matenal misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding the
amounts and disclosures in the financial statements.

» Obtain an understanding of internal contro! relevant to the audit in order to design audit
procedures that are appropriate n the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of ITP’s internal control. Accordingly, no such
opinion is expressed.

« FEvaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about ITP’s ability to continue as a going concern
for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-retated matters that we identified during the audit.

Other Matters
Required Supptementary Information

Accounting principles generally accepted in the United States of America require that
management’s discussion and analysis on pages 7-12, the schedules of changes in the net pension
liability and related ratios on pages 35-36, and the schedules of contributions on pages 37-40 be
presented to supplement the basic financial statements. Such information is the responsibility of
management and, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or



historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.

Other Supplementary information

Our audits were conducted for the purpose of forming opinions on the financial statements that
collectively comprise ITP’s basic financial statements. The accompanying combining statements,
and various schedules as listed in the table of contents, and the schedule of expenditures of
federal awards, as required by Title 2 U.S. Code of Federal Regulations {CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, are

presented for purposes of additional analysis and are not a required part of the basic financial
statements.

The accompanying combining statements and various schedules as listed in the table of contents,
and the schedule of expenditures of federal awards, is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare
the basic financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the combining statements and various
schedules, as listed in the table of contents, and the schedule of expenditures of federal awards,
are fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
January 18, 2022 on our consideration of ITP’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements, and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the effectiveness of ITP’s internal control over financial reporting
or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering ITP’s internal control over financial reporting and
compliance.

BDO UsA, LLP

January 18, 2022
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Management’s Discussion and Analysis
Year Ended September 30, 2021

This section of Interurban Transit Partnership’s (ITP) annual financial report presents our
discussion and analysis of ITP's financial performance during the fiscal years ended
September 30, 2021 and 2020.

Financial Highlights

+ The state operating assistance rate for fiscal year (FY) ending 2021 was 31.6001%, up from
30.9848% in FY20, and down from 32.04% in FY19.

e |TP levied 1.4308 mills in 2021, 1.45 mills and 1.47 milis in 2020 and 2019, respectively, as
approved by the taxpayers, adjusted by MCL211.34d (Headlee adjustment).

« GASB 68 - Accounting and Financial Reporting for Pensions became effective for FY15. This
pronouncement requires that ITP’s net pension liability, as well as deferred outflows and
inflows of resources related to pensions, be recorded in 1its financial statements. ITP

recognized a net pension liability of $739,049 and $4,015,145 at September 30, 2021 and
2020, respectively.

Overview of the Financial Statements

The financial section of this annual report consists of four parts: management’s discussion and
analysis (this section), the basic financial statements and notes to the financial statements, required
supplementary information, and other supplementary information.

The financial statements provide both long-term and short-term information about ITP’s overall
financial status. The financial statements also include notes that explain some of the information
in the financial statements and provide more detailed data. The statements are followed by a
section of other supplementary information that further explains and supports the information in
the financial statements.

The financial statements are prepared in conformity with accounting principles generally accepted
in the United States of America (GAAP) as applied to public transit authorities on an accrual basis.
Under this basis, revenues are recognized in the period in which they are earned, expenses are
recognized in the period in which they are incurred, and depreciation of assets is recognized in the
statements of revenues, expenses, and changes in net position. All assets, deferred outflows of
resources, liabilities, and deferred inflows of resources associated with the operation of ITP are
included in the statements of net position.

The statements of net position report the net position and how it has changed. Net position, the
difference between assets, deferred outfiows of resources, liabilities, and deferred inflows of
resources is one way to measure the financial health or position of iTP.
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Management’s Discussion and Analysis
Year Ended September 30, 2021

Financial Analysis of ITP
Net Position

ITP’s net position increased by $20.1 million as of September 30, 2021, an increase of 12% from
FY20 (see Table A-1). The increase in current assets is largely due to the reimbursement of operating
expenses through federal COVID-19 funding. The reimbursement increased cash investments and
improves ITP's five year financial outlook. ITP continues to invest in capital assets (land, buildings,
vehicles, equipment, and infrastructure) to achieve community and regional outcomes. The
significant capital purchases include revenue buses and an investment in information systems and
technology, Current liabilities increased from year to year as linehaul buses were received at year
end but paid the following fiscal year. The net pension liability decreased as the asset return was
favorable for the defined benefit plans. The following table shows the net position as of
September 30, 2021, 2020, and 2019:

Table A-1
Net Position
(in thousands of dollars)

September 30, 2021 2020 2019
Current assets S 62,817 § 38,543 S 33,692
Capital assets, net 158,283 158,354 133,881
Total Assets 221,100 196,897 167,573
Deferred Qutflows of Resources 996 1,327 1,125
Current Liabilities 13,842 8,566 13,638
Net Pension Liability 739 4,015 3,506
Deferred Inflows of Resources 22,912 21,149 21,235
Net Position

Investment in capital assets 158,283 158,354 133,881

Unrestricted 26,320 6,140 (3,562)
Total Net Position 184,603 164,494 130,319
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Management’s Discussion and Analysis
Year Ended September 30, 2021

Changes in Net Position

Net position increased by $20.1 million from September 30, 2020, to September 30, 2021 (see
Table A-2). Operating revenues decreased as ridership and fares are slow to recover while
non-operating revenue increased due to the Coronavirus Aid, Relief, and Economic Security (the
CARES Act) and Coronavirus Response and Relief Supplemental Appropriations (CRRSA) Acts. Capital
contributions decreased this fiscal year as the prior years included the Laker Line project. The Laker
Line project opened service in August 2020.

Table A-2
Change in Net Position
(in thousands of dollars)

Year ended September 30, 2021 2020 2019
Operating Revenues

Passenger fares $ 2,962 § 4,075 § 6,590

Advertising 258 208 132
Total Operating Revenues 3,220 4,283 6,722
Operating Expenses

Salanes and fringe benefits 26,892 28,097 28,839

Supplies and other operating expenses 20,210 20,627 21,703

Depreciation and loss on disposal of

assets 15,677 13,839 11,914

Total Operating Expenses 62,779 62,563 62,456
Operating Loss (59,559) {58,280) (55,734)
Non-Operating Revenues

State and federal 40,121 31,052 20,247

Property taxes 17,472 16,791 16,238

Other local 6,469 6,300 7,335
Total Non-Operating Revenues 64,062 54,143 43,820
income (Loss) Before Capital

Contributions 4,503 (4,137) (11,914)
Capital Contributions 15,606 38,312 31,707
Change in Net Position 20,109 34,175 19,793
Net Position, beginning of year 164,494 130,319 110,526
Net Position, end of year $ 184,603 § 164,494 § 130,319
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Management’s Discussion and Analysis
Year Ended September 30, 2021

Table A-3
Operating Expenses Before Depreciation
(in thousands of dollars)

The table below compares fiscal year ending September 30, 2021, to September 30, 2020 operating
expenses before depreciation. The main changes from year-to-year is due to the reduction in the
labor force, along with a pandemic related increase in need for resources related to employee and
customer safety, the implementation of the Laker Line service, and increasing casualty and liability
costs due to ITP’s insurance loss ratio.

Percentage
Year ended September 30, 2021 2020 Change (%)
Labor S 17,538 § 18,326 (4.3)
Fringe benefits 9,354 9,770 (4.3)
Services 4,289 3,782 13.4)
Materials and supplies consumed 3,723 3,967 (6.2)
Utilities 1,226 1,010 21.4
Casualty and liability costs 3,250 1,772 83.4
Purchased transportation 6,415 6,691 (4.1)
Miscellaneous 549 543 1.1

Table A-3
Operating Expenses Before Depreciation
(in thousands of dollars)

The main reason for changes from FY19 to FY20 is due to the reduction in the service levels, along
with the addition of safety protocols due to the pandemic.

Services expenses increased from FY19 to FY20 as additional safety protocols were put in place to
disinfect buses, additional cleanings of the building, etc.

The materials and supplies expenses decreased from FY19 to FY20 due mainly to reduction in fuel
consumption and price.

Purchase transportation expenses decreased because of the reduction in service from FY19 to FY20.

Percentage
Year ended September 30, 2020 2019 Change (%)
Labor 18,326 18,723 2.1)
Fringe benefits 9,770 10,116 (3.4)
Services 3,782 3,058 23.7
Materials and supplies consumed 3,967 6,696 (40.8)
Utilities 1,010 920 9.8
Casualty and liability costs 1,772 1,597 11.0
Purchased transportation 6,691 8,745 (23.5)
Miscellaneous 543 650 {16.5)
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Management’s Discussion and Analysis
Year Ended September 30, 2021

Capital Assets

As of September 30, 2021, ITP had invested $261 million in capital assets including tand, land
improvements, buildings, revenue equipment, and machinery and equipment. Net of accumulated
depreciation, capital assets on September 30, 2021, totaled approximately $158 million (see
Table A-4). This amount represents a net decrease (including additions and disposals, net of
depreciation) of approximately $70,800, or 0.04%, from September 30, 2020.

As of September 30, 2020, ITP had invested $260 million in capital assets including land, land
improvements, buildings, revenue equipment, and machinery and equipment. Net of accumulated
depreciation, capital assets at September 30, 2020 totaled approximately $158 million (see
Table A-4). This amount represents a net increase (including additions and disposals, net of
depreciation) of approximately $24.5 million, or 18.3%, from September 30, 2019.

Table A-4
Capital Assets, Net of Depreciation
(in thousands of dotiars)

Percentage
September 30, 2021 2020 Change (%)
Land $ 9,368 § 9,368 -
Artwork 368 368 -
Easements 55 55 -
Construction 1n progress 172 1,147 (85.0)
Land improvements 2,586 2,715 (4.8)
Facilities 84,620 87,855 3.7)
Revenue vehicles 49,152 47,224 4.1
Support equipment 4,026 3,807 5.8
Information systems and technotogy 7,564 5,512 37.2
Software and software development 372 303 22.8
Total Net Capital Assets S 158,283 $ 158,354 0.4
Table A-4
Capital Assets, Net of Depreciation
(in thousands of dollars)
Percentage
September 30, 2020 2019 Change (%)
Land S 9,368 S 9,368 )
Artwork 368 368 -
Easements 55 55 -
Construction in progress 1,147 22,511 {94.9)
Land improvements 2,715 2,968 8.5
Facitities 87,855 53,214 65.1
Revenue vehicles 47,224 36,794 28.3
Support equipment 3,807 3,613 5.4
information systems and technology 5,512 4,700 17.3
Software and software development 303 290 4.3
Total Net Capital Assets S 158,354 § 133,881 18.3

"1
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Management’s Discussion and Analysis
Year Ended September 30, 2021

Economic Factors and Next Year’s Budget

ITP’s focus in FY 2022 is on the value transit provides in achieving community and regional goals and
outcomes. Transit is no longer a conversation limited to how many riders are on our system. The
conversation has turned to the value a transit network and infrastructure brings to support and
promote the vitality the community it serves. ITP is a strategic partner in growth and economic
development playing our part means providing access to employment, health care, education and
by offering and continuously improving and reimagining a flexible network of public transportation
and mobility solutions.

For FY 2022, the Board of Directors adopted a $51.1 million operating budget, exclusive of
depreciation, and $23.9 million capital budget. Passenger fares and contract service revenue are
anticipated to recover slowly in the next year. CRRSAA and ARPA federal funding will continue to
assist the fare recovery. Property tax revenue is anticipated to be stable, and state operating
assistance will be 29.5143%. Zero emission vehicles and the required infrastructure, fuel and
insurance costs are a focus for the upcoming fiscal year. The linehaul fleet is currently 50% CNG and
50% diesel. Staff will monitor the cost and investigate options to control fuel costs. ITP is working
closely with our insurance broker to manage and reduce our exposure and loss risk.

12
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Interurban Transit Partnership

Statements of Net Position
Enterprise Fund

September 30, 2021 2020

Assets

Current Assets

Cash and investments (Note 2) $ 46,149,497 § 27,513,058
Property taxes receivable, net 1,247,099 1,730,862
Due from federal government 8,981,916 3,773,491
Due from State of Michigan 1,963,634 1,152,587
Billed receivables 3,098,116 3,766,690
Materials and supptlies inventones 578,826 579,685
Prepaid expenses and deposits 797,464 26,625
Total Current Assets 62,816,552 38,542,998
Capital Assets (Note 3)
Facilities 117,678,642 116,360,639
Revenue vehicles 83,340,271 87,165,968
Support equipment 16,790,853 16,237,255
Land and improvements 14,692,152 14,566,181
Information systems, technology, and software 28,313,794 24,014,557
Other non-depreciable assets 423,814 423,470
Construction n progress 171,715 1,147,039
261,411,241 259,915,109
Less: accumulated depreciation (103,127,823) (101,560,892)
Net Capital Assets 158,283,418 158,354,217
Total Assets $ 221,099,970 196,897,215
Deferred Outflows of Resources
Related to pensions (Note 4) $ 996,227 S 1,326,678
Liabilities
Current Liabilities
Accounts payable $ 8,736,940 $ 3,447,545
Accrued payroll 2,598,871 2,648,305
Unredeemed fares 509,523 305,665
Unearned revenues 278,331 271,481
Due to State of Michigan 1,718,653 1,893,152
Total Current Liabilities 13,842,318 8,566,148
Net Pension Liability (Note 4) 739,049 4,015,145
Total Liabilities 14,581,367 12,581,293
Deferred Inflows of Resources
Property taxes received or receivable before the levy date 17,785,399 17,395,614
Related to pensions {Note 4) 5,126,311 3,752,808
Total Deferred Inflows of Resources 22,911,710 21,148,422
Net Position
Investment in capital assets 158,283,418 158,354,217
Unrestricted 26,319,702 6,139,961
Total Net Position $ 184,603,120 § 164,494,178

See accompanying notes to financial statements.

14



Interurban Transit Partnership

Statements of Revenues, Expenses, and Changes in Net Position
Enterprise Fund

Year ended September 30, 2021 2020
Operating Revenues
Passenger fares $ 2,961,800 § 4,075,367
Advertising 258,253 207,249
Total Operating Revenues 3,220,053 4,282,616
Operating Expenses
Salaries and fringe benefits 26,892,299 28,096,715
Supplies and other operating expenses 20,210,358 20,626,630
Depreciation and loss on disposal of assets 15,677,114 13,839,510
Total Operating Expenses 62,779,771 62,562,855

Operating Loss

(59,559,718)

(58,280,239)

Non-Operating Revenues

State 17,387,842 15,621,444
Federal 22,733,207 15,430,314
Property taxes 17,472,240 16,791,217
Other local 6,469,054 6,300,363
Total Non-Operating Revenues 64,062,343 54,143,338
Income (Loss), before capital contributions 4,502,625 (4,136,901)
Capital Contributions 15,606,317 38,312,158
Change in Net Position 20,108,942 34,175,257
Net Position, beginning of year 164,494,178 130,318,921
Net Position, end of year $ 184,603,120 S 164,494,178

See accompanying notes to financial statements.
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Statements of Cash Flows

Enterprise Fund

Year ended September 30, 2021 2020
Cash from (for) Operating Activities
Receipts from customers $ 4,092,485 S 2,306,070
Payments to suppliers (15,690,943) (26,096,905)
Payments to employees and fringe benefits (28,513,875) (28,698,665)
Net Cash for Operating Activities (40,112,333) (52,489,500)
Cash from Noncapital Financing Activities
Federal grants received 22,733,207 15,434,023
State grants received 16,409,144 17,484,330
Local government assistance received 6,158,695 5,871,211
Property taxes 18,345,788 18,140,325
Other income 107,106 305,772
Net Cash from Noncapital Financing Activities 63,753,940 57,235,661
Cash from (for) Capital and Related Financing Activities
Federal contributed capital 7,402,453 34,396,324
State contributed capital 2,995,439 7,657,077
Local contributed capital - (74,961)
Purchase of capital assets {15,606,317) (38,312,158)
Proceeds from sale of capital assets 137,737 49,991
Net Cash from (for) Capital and Related
Financing Activities (5,070,688) 3,716,273
Cash from investing Activity
Interest received on investments 65,519 73,389
Net Increase in Cash and Investments 18,636,439 8,535,823
Cash and Investments, beginning of year 27,513,058 18,977,235
Cash and Investments, end of year $ 46,149,497 S 27,513,058
Reconciliation of Operating Loss to Net Cash for Operating
Activities
Operating loss $ (59,559,718) § (58,280,239)
Adjustments to reconcile operating loss to net cash for
operating activities:
Depreciation and loss on disposal of assets 15,677,114 13,839,510
Changes in assets and liabilities:
Increase (decrease) in billed receivables 668,574 (2,106,135)
Increase (decrease) in inventories 859 (2,535)
{(Decrease) increase in prepaid expenses and deposits (770,839) 200,000
Increase {decrease) in accounts payable 5,289,395 (5,667,740}
Decrease n accrued payroll (49,434) (10,683)
Increase in unredeemed fares 203,858 129,589
Decrease in pension-related items {(1,572,142) (591,267)
Net Cash for Operating Activities $ (40,112,333) S (52,489,500)

See accompanying notes to financial statements.
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Statements of Fiduciary Net Position

Fiduciary Funds

June 30,
Pension Trust Funds
2021 2020

Assets
Cash and short-term investments (Note 2) $ 1,038,622 S 1,166,424
Receivables

Interest and dividends receivable 16 50
Investments, at fair value (Note 2)

Bond mutual funds 3,421,811 3,199,577

Equity mutual funds 10,756,010 8,009,798
Total investments, at fair value 14,177,821 11,209,375
Total Assets 15,216,459 12,375,849
Net Position Held in Trust for Pension Benefits $ 15,216,459 S 12,375,849

See accompanying notes to financial statements.
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Statements of Changes in Fiduciary Net Position
Fiduciary Funds

Year ended June 30,

Pension Trust Funds

2021 2020

Additions

Employer and employee contributions S 1,175,294 § 806,514
Investment income:

Net appreciation 3,125,968 305,683

Interest 277 6,950

Dividends 335,747 280,966

investment expense (11,154) {12,317)
Total Investment income 3,450,838 581,282
Total Additions 4,626,132 1,387,796
Deductions

Benefits 1,743,415 883,235

Administrative expense 42,107 39,634
Total Deductions 1,785,522 922,869
Change in Net Position 2,840,610 464,927
Net Position Held in Trust for Pension Benefits,

beginning of year 12,375,849 11,910,922
Net Position Held in Trust for Pension Benefits,

end of year $ 15,216,459 S 12,375,849

See accompanying notes to financial statements.
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Notes to Financial Statements

1. Summary of Significant Accounting Policies
Reporting Entity

interurban Transit Partnership (ITP) was created in 2000 pursuant to the provisions of the Public
Transit Authority Act of 1986, as amended. The six-member municipalities of East Grand Rapids,
Grand Rapids, Grandville, Kentwood, Walker, and Wyoming each levy 1.45 mills to fund operations.

ITP provides public passenger transportation to the general public in the greater Grand Rapids area.
These financial statements include the Enterprise Fund and the Pension Trust Funds of iTP.

Measurement Focus and Basis of Accounting

The Enterprise Fund’s and Pension Trust Funds’ financial statements are reported using the
economic resources measurement focus and the accrual basis of accounting. Revenues are
recognized when earned; expenses are recognized when incurred. Grants are recognized as revenue
as soon as all eligibility requirements have been met.

Enterprise funds distinguish operating revenues and expenses from non-operating items. Operating
revenues and expense generally result from providing services in connection with the fund’s
principal ongoing operations. The principal operating revenues are passenger fares. Operating
expense include salaries and benefits, supplies and operating expense, and depreciation. Al
revenues not meeting this definition are reported as non-operating revenues.

Cash

ITP considers cash on hand, demand deposits, and short-term investments in Kent County’s
investment pool, and governmental money market funds with local financial institutions with
maturities of three months or less when purchased to be cash for the statements of cash flows.

Materials and Supplies Inventories
Materials and supplies 1nventories are stated at the lower of average cost or market.

Investments

Investments in bond mutual funds and equities are recorded at fair value based on quoted market
prices.

Capital Assets

Property, buildings, and equipment are recorded at cost. Depreciation is computed on the
straight-line method based on the estimated useful lives of the related assets. Assets having a useful
life in excess of three years and whose costs exceed $1,000 are capitalized. Expenditures for
maintenance and repairs are charged to expense as incurred. Contributions of funds from federal,

state or local sources for the purpose of purchasing property, plant, and equipment are recorded as
contributions when received.
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Estimated useful lives of the related assets by asset category are as follows:

Asset category Useful Life (Years)
Facibities 20-40
Revenue vehicles 312
Support equipment 3-10
Land improvements 10-30
Information systems, technology, and software 3-10
Unearned Revenues

Unearned revenues arise when resources are received by ITP before it has a legal claim to them, as
when grant monies are received prior to the incurrence of qualifying expenditures. In subsequent
periods, when revenue recognition criteria are met or when ITP has a legal claim to the resources,
the liability for unearned revenue is removed from the statement of net position and revenue is
recognized.

Deferred Outflows of Resources

In addition to assets, the statements of net position report a separate section for deferred outflows
of resources. This separate financial statement element, deferred outflows of resources, represents
a consumption of net position that applies to a future period(s) and so will not be recognized as an
outflow of resources {expenses) until then. ITP has pension-related items that qualify to be reported
in this category. These amounts are expensed in the plan-years in which it applies.

Deferred Inflows of Resources

In addition to liabilities, the statements of net position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net position that applies to a future period(s) and so will not
be recognized as an inflow of resources (revenue) until that time. ITP has two items that qualify for
reporting in this category. First, ITP reports a deferred inflow of resources for property taxes
received or receivable prior to the period for which they were levied. Second are the future
resources yet to be recognized in relation to the pension actuarial calculation. These future
resources arise from differences in the estimates used by the actuary to calculate the pension
liability and the actual results. The amounts are amortized over a period determined by the actuary.

Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred
inflows of resources related to pensions, and pension expense, information about the fiduciary net
position of ITP’s pension plans and additions to/deductions from the plans’ fiduciary net positions
have been determined on the same basis as they are reported by the pians. For this purpose, benefit
payments (including refunds of employee contributions) are recognized when due and payable in
accordance with the benefit terms. Investments are reported at fair value,

Net Position

Net position represents the difference between assets, deferred outflows of resources, liabilities,
and deferred inflows of resources. Net position invested in capital assets is net of accumulated
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depreciation. Net position is reported as restricted when there are limitations imposed on its use
either through legislation or external restrictions imposed by creditors, grantors, laws, or
regulations of other governments.

Compensated Absences

Bus operators, maintenance, and facility employees are credited 56 hours of personal paid leave
each year on their seniority date. An employee who has worked less than 1,680 hours in the prior
12 months shall be credited with a proportionate share of paid personal leave. Paid personal leave
may be accrued with no maximum limit. Upon termination, employees are paid for unused personal
leave at their current rates.

Property Taxes

Property taxes are levied as an enforceable lien on property as of December 1. ITP’s taxes are billed
on July 1 and are due without penalty on July 31 for the City of Grand Rapids and September 14 for
all other local governments. Real property taxes not collected as of March 1 are turned over to
Kent County for collection. The County then advances ITP 100% of the delinquent real property
taxes. Cotlection of the delinquent personal property taxes remains the responsibility of the local
communities.

Property taxes are recognized as revenue in the period for which they are levied, with proper
allowances made for estimated uncollectible amounts. ITP levied 1.45 mills for FY21, as approved
by the voters and adjusted by MCL211.34d (Headlee adjustment) in a prior year.

Advertising

iTP advertising is outsourced. The contracting agency is responsible for any related expenses. ITP
records no advertising expenses, and none are included in total eligible operating expenses.

Estimates
The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect

the amounts reported in the financial statements and accompanying notes. Actual results may differ
from those estimates.

Subsequent Events

Management has evaluated subsequent events through January 18, 2022, the date the financial
statements were available to be issued.

2. Cash and Investments
Deposits
State statutes require that certificates of deposit, savings accounts, deposit accounts, and

depository receipts are made with banks doing and having a place of business in the State of Michigan
that are also members of a federal or national insurance corporation.
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Custodial Credit Risk Related to Deposits

Custodial credit risk is the risk that, in the event of a bank failure, {TP’s deposits might not be
recovered. ITP minimizes custodial credit risk by pre-quabifying financial institutions. At
September 30, 2021, the bank balances were $39,615,245, of which 538,861,036 was uninsured and
uncollateralized.

Accounts Held by Government Depositors are Insured as Follows:

In-state accounts: All time, savings and demand deposits owned by a public unit in an insured
depository institution are added together and insured up to $250,000.

Investments

State statutes authorize ITP to invest in obligations and certain repurchase agreements of the
U.S. Treasury and related governmental agencies, commercial paper rated prime at the time of
purchase and maturing not more than 270 days from the date of purchase, bankers acceptances and
certificates of deposit issued or created by any state or national bank insured with the applicable
federal agency, investment pools authorized by the Surplus Funds Investment Pool Act, and mutual
funds composed entirely of the above investments.

At September 30, 2021, ITP’s Enterprise Fund had the following investment, which is measured at
amortized cost:

Investment Maturity  Amortized Cost
Kent County Investment Pool Less than 1 year 6,106,957

Interest Rate Risk

ITP minimizes interest rate risk, which is the risk that the market value of securities in the portfolio
will fall due to changes in market interest rates, by structuring the investment portfolio so that
securities mature to meet cash requirements for ongoing operations, thereby avoiding the need to
sell securities in the open market and investing operating funds primarily in shorter-term
investments.

Custodial Credit Risk Related to Investments

Custodial credit risk is the risk that, in the event of the failure of the counterparty, ITP will not be
able to recover the value of its investments that are in the possession of an outside party. ITP
minimizes custodial credit risk by limiting investments and pre-qualifying financial institutions. ITP
had no investments subject to custodial credit risk at September 30, 2021.

Credit Risk

Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its
obligations. ITP’s policy to mitigate such risk is by limiting investment choices to that of the highest
ratings and direct obligations of the United States or those which are guaranteed by the United
States.
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At September 30, 2021, {TP’s investments had the following credit ratings and exposure:

Credit Exposure
as a Percentage

of Total
Investment Type Rating Investments
Enterprise Fund
Kent County Investment Pool Not rated 100
Pension Trust Funds
Money market funds Moody’s A-mf 6.83
Bond mutual funds Not rated 22.49

Fair Value Measurement

ITP Is required to disclose amounts within a framework established for measuring fair value. That
framework provides a fair value hierarchy that prioritizes the inputs to valuation techniques used
to measure fair value. The hierarchy gives the highest priority to unadjusted quoted prices in active
markets for identical assets or liabilities (Level 1 measurements) and the lowest priority to

unobservable inputs (Level 3 measurements). The three levels of the fair value hierarchy are as
follows:

Level 1 - Quoted prices in active markets for identical securities.

Level 2 - Prices determined using other significant observable inputs. Observable inputs are inputs
that other market participants may use in pricing a security. These may include prices for similar
securities, interest rates, prepayment speeds, credit risk, and others.

Level 3 - Prices determined using significant unobservable inputs. In situations where quoted prices
are observable, inputs are unavailable or deemed less relevant, unobservable inputs may be used.
Unobservable inputs reflect on ITP’s own assumptions about the factors market participants would
use in pricing an investment and would be based on the best information availabie.

The following tables set forth by level within the fair value hierarchy the investment assets at fair
value as of June 30, 2021, and 2020. As required by the fair value measurement standard, assets
are classified in their entirety based on the lowest level of input that is significant to the fair value
measurement,

The balances of assets measured at fair value on a recurring basis are as follows:

June 30, 2021

Level 1 Level 2 Level 3 Total

Pension Trust Fund
Cash and short-term investments $ 1,038,622 § -5 - § 1,038,622
Equity mutual funds 10,756,010 - - 10,756,010
Bond mutual funds 3,421,811 - - 3,421,811
Investments, at fair value $15,216,443 § - S - $15,216,443
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June 30, 2020

Level 1 Level 2 Level 3 Total
Pension Trust Fund
Cash and short-term investments $ 1,166,424 § - S - $ 1,166,424
Equity mutual funds 8,009,797 - - 8,009,797
Bond mutuat funds 3,199,578 - - 3,199,578
Investments, at fair value $12,375,799 § - S $12,375,799
3. Capital Assets
Capital asset activity for the year ended September 30, 2021 is as follows:
Balance
Balance Transfers/  September 30,
October 1, 2020 Additions Deletions 2021
Capital Assets
Capital assets not being
depreciated:
Construction in progress 1,147,039 § 171,715  § 1,147,039 171,715
Land 9,367,620 - - 9,367,620
Artwaork 368,470 - 368,470
Easements - intangible 55,000 343 55,343
Capital assets being
depreciated:
Facilities 116,360,639 1,318,003 - 117,678,642
Revenue vehicles 87,165,968 9,051,813 12,877,510 83,340,271
Support equipment 16,237,255 1,466,431 912,833 16,790,853
Land improvements 5,198,561 125,971 - 5,324,532
Information systems and
technology 20,676,501 4,323,293 319,840 24,679,954
Software - intangible 3,338,056 295,785 3,633,841
Total Capital Assets 259,915,109 16,753,354 15,257,222 261,411,241
Accumulated Depreciation
Facilities 28,506,054 4,552,975 - 33,059,029
Revenue vehicles 39,941,751 7,123,921 12,877,510 34,188,162
Support equipment 12,430,454 1,246,976 912,833 12,764,597
Land improvements 2,483,322 255,183 - 2,738,505
Information systems and
technology 15,164,030 2,271,719 319,840 17,115,909
Software - intangible 3,035,281 226,340 - 3,261,621
Total Accumulated Depreciation 101,560,892 15,677,114 14,110,183 103,127,823
Net Capital Assets $ 158,354,217 $ 1,076,240 S 1,147,039 S 158,283,418

Please note the $1,147,039 amount in construction in progress was done to distribute prior-year
capital assets to the appropriate asset category for the fare revenue machines for the Laker Line.
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Capital asset activity for the year ended September 30, 2020 is as foilows:

Balance
Balance Transfers/  September 30,
QOctober 1, 2019 Additions Deletions 2020
Capital Assets
Capital assets not being
depreciated:
Construction in progress 22,510,897 § - S 21,363,858 1,147,039
Land 9,367,620 - - 9,367,620
Artwork 368,470 - - 368,470
Easements - intangible 55,000 55,000
Software in development - - -
Capital assets being
depreciated:
Facilities 78,119,499 38,466,872 225,732 116,360,639
Revenue vehicles 73,298,797 17,116,074 3,248,903 87,165,968
Support equipment 15,719,161 1,373,141 855,047 16,237,255
Land improvements 5,198,561 - - 5,198,561
information systems and
technology 18,152,222 2,526,480 2,201 20,676,501
Software - intangible 3,151,066 193,450 6,460 3,338,056
Total Capital Assets 225,941,293 59,676,017 25,702,201 259,915,109
Accumulated Depreciation:
Facilities 24,905,568 3,826,218 225,732 28,506,054
Revenue vehicles 36,503,867 6,667,243 3,229,359 39,941,751
Support equipment 12,106,339 1,179,162 855,047 12,430,454
Land improvements 2,231,165 252,157 ) 2,483,322
Information systems and
technology 13,451,970 1,714,263 2,203 15,164,030
Software - intangible 2,860,815 180,923 6,457 3,035,281
Total Accumulated Depreciation 92,059,724 13,819,966 4,318,798 101,560,892

Net Capital Assets

$ 133,881,569

S 45,856,051

$ 21,383,403

$ 158,354,217

4. Pension and Retirement Plans

ITP has two single-employer defined benefit pension plans which provide retirement benefits to
plan members and beneficiaries consisting of the Interurban Transit Partnership Pension Plan
(Administrative Plan) and the Interurban Transit Partnership and Amalgamated Transit Union
Pension Plan (Non-Administrative Plan).

Plan Description - Administrative Plan

ITP administers the Administrative Plan, a single-employer defined benefit pension plan that
provides pensions for participants as defined by the plan document. The plan is currently closed to
new participants. Administrative employees were eligible to participate when they attained 21 years
of age and completed one full year of service. One full year of service is defined as at least 1,000
hours of service in the 12-consecutive-month period beginning on the employee’s hire date. The
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plan provided for vesting based on years of credited service, ranging from 20% at three years to
100% at five or more years. The pension benefit, payable monthly for life to the retired employee,
equals 50% of the employee’s average monthly compensation, adjusted for the employee’s years of
credited service. Full benefits are received if the employee retires at age 65 and is fully vested.

The financial statements of the plan are included in these financial statements as a Pension Trust
Fund (a fiduciary fund}.

As of June 30, the plan’s membership consisted of:

2021 2020

Retirees and beneficiaries currently recewing benefits 15 16
Terminated employees entitled to benefits but not yet

receiving them 14 16

Active plan members 1 1

Total 30 33

Plan Description - Non-Administrative Plan

ITP administers the Amalgamated Transit Union Pension Plan, a single-employer defined benefit
pension plan that provides pensions for participants as defined by the plan document. The plan is a
non-contnbutory defined benefit pension plan for ITP’s non-administrative employees (drivers and
mechanics). The plan is currently closed to new participants. Non-administrative employees were
eligible to participate upon completion of 60 days of continuous service. Accumulated benefits
attributable to ITP contributions are fully vested after five years of service. Termination of
employment prior to completion of five years of service results in the forfeiture of the accumulated
benefits attributable to ITP contributions. The pension benefit, payable monthly for life to the
retired employee, equals a minimum of $230.45, increased by a function of the employee’s years
of credited service or $34 per year of service, whichever is greater.

The financial statements of the plan are included in these financial statements as a Pension Trust
Fund (a fiduciary fund).

As of June 30, the plan’s membership consisted of:

2021 2020

Retirees and beneficiaries currently receiving benefits 137 129
Terminated employees entitled to benefits but not yet

receiving them 129 127

Active plan members 210 225

Total 476 481

Basis of Accounting

The financial statements of both plans have been prepared on the accrual basis. The employer
contributions are recognized when due and a formal commitment to provide the contribution has
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been made. Benefits are recognized when due and payable, according to the terms of the plans.
Investments are reported at fair value.

Funding Policy

The Administrative Plan was established and is being funded under the authority of ITP. Article 9,
Section 24 of the Reguiations of the State of Michigan constitution requires the financial benefits
arising on account of service rendered each year be funded during that year. ITP retains an actuary
to determine the estimated amount necessary to finance the costs of benefits earned by plan
members during the year, with an additional amount to finance any unfunded accrued liability. ITP
is required to contribute the actuarially determined amount.

The Non-Administrative Plan was established and is being funded under the authority of ITP and
under agreements with the union representing employees covered by the plan. The plan’s funding
policy is that the employer will contribute to the plan based on the current negotiated rate; for
July 1, 2017 to December 10, 2017, this rate is $1.00 for each hour of service completed. {TP is
required by the terms of the plan to contribute based on the negotiated rate. This fund is now
closed.

Actuarial Assumptions

The total pension liability for both plans was determined by an actuarial valuation as of July 1, 2021,
and the following actuarial assumptions, applied to all periods included in the measurement:

Non-

Administrative Administrative

Plan Plan

Inflation 2.50 2.50
Salary increases 0.00 0.00
Investment rate of return 6.00 6.50

Discount Rate

The discount rate used to measure the total pension liability for the Administrative Plan was 6.00%
and 6.50% for the Non-Administrative Plan. The projection of cash flows used to determine the
discount rate assumed that plan member contributions will be made at the current contribution
rate and that contributions will be made at rates equal to the most recent recommended
contribution expressed as a percentage of covered payroll. Based on those assumptions, both plans’
fiduciary net position was projected to be sufficient to make all future benefit payments of current
plan members. For projected benefits that are covered by projected assets, the long-term expected
rate was used to discount the projected benefits. From the year that benefit payments were not
projected to be covered by the projected assets (the depletion date), projected benefits were
discounted at a discount rate reflecting a 20-year AA/Aa tax-exempt municipal bond yield. A single
equivalent discount rate is used to determine the total pension liability.

27



Interurban Transit Partnership

Notes to Financial Statements

Sensitivity of the Net Pension Liability to Changes in the Discount Rate

The following tables present the pension plans’ net pension liability, calculated using the current
discount rate, as well as what the net pension liability would be if it were calculated using a discount
rate that is one-percentage-point lower or one-percentage-point higher than the current rate:

1% Decrease Current Rate 1% Increase
Administrative Plan (5.00) {6.00) (7.00)
Net Pension Liability S 461,497 S 245429 S 60,162
1% Decrease Current Rate 1% Increase
Non-Administrative Plan (5.50) (6.50) {7.50)
Net Pension Liability S 2,037,428 § 493,620 § (793,741)

Long-Term Expected Rates of Return and Asset Allocation

The long-term expected rates of return of retirement plan investments was determined using a
building-block method in which best-estimate ranges of expected future real rates of return
{expected returns, net of retirement plan investment expense and inflation) are developed for each
major asset ciass. These ranges are combined to produce the long-term expected rates of return by
weighting the expected future real rates of return by target asset allocation percentage and by
adding expected inflation. Best estimates are arithmetic real rates of return for each major asset
class included in the retirement plan’s investment policy.

Administrative Plan Non-Administrative Plan
Long-Term Long-Term
Expected Expected
Target Rate of Target Rate of
Asset Class Allocation Return Allocation Return
Domestic equity 50.00 7.50 50.00 7.50
International equity 10.00 8.50 15.00 8.50
Domestic Bonds 32.25 2.50 20.00 2.50
International Bonds 7.50 3.50 5.00 3.50
Real Estate 0.00 0.00 10.00 4,50

The remainder of this page intentionally left blank.
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Changes in the Net Pension Liability

The following table summarizes changes in the net pension liability related to the Administrative Plan:

Total Pension

Plan Fiduciary Net Pension

Liability Net Position Liability

(@) (b) @) - (b)

Balance, July 1, 2020 2,950,396 S 2,206,577 S 743,819

Changes in Pension Liability

Service cost - - -
Interest 147,516 - 147,516
Experience (gains) losses 208,572 - 208,572
Contributions - employer - 408,451 (408,451)
Assumption change (8,535) - (8,535)
Net investment income - 451,877 (451,877)
Benefit payments (983,585) (983,585) -
Administrative expenses - (14,385) 14,385
Net Changes in Pension Liability (636,032) (137,642) {498,390)
Balance, June 30, 2021 2,314,364 S 2,068,935 S 245,429

The following table summarizes changes in the net pension liability related to the Non-Administrative

Plan:

Total Pension Plan Fiduciary

Net Pension
Liability Net Position Liability
(a) (b) (a) - (b)

Balance, July 1, 2020

13,440,598 S 10,169,272 S 3,271,326

Changes in pension liability

Interest 848,945 . 848,945
Experience {gains) losses 111,431 - 111,431
Contributions - employer - 766,843 (766,843)
Assumption change - - -
Net investment income : 2,998,961 (2,998,961)
Benefit payments (759,830) (759,830) -
Administrative expenses - (27,722) 27,722
Net Changes in Pension Liability 200,546 2,978,252 (2,777,706)

Balance, June 30, 2021

13,641,144 § 13,147,524 $ 493,620
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Deferred inflows and Outflows of Resources Related to the Pension Plan

At September 30, 2021, !TP reported deferred outflows of resources and deferred inflows of
resources to pensions from the following sources:

Administrative Plan Non-Administrative Plan
Deferred Deferred Deferred Deferred
Quiflows of Inflows of Outflows of Inflows of
Resources Resources Resources Resources

Difference between expected and

actual experience S - S - S 279,486 § 217,717
Changes of assumptions - - 716,741 2,860,774
Investment earnings losses - 206,990 - 1,840,830
Total S - § 206,990 S 996,227 S 4,919,321

Deferred outflows of resources and deferred inflows of resources that are the result of differences
in expected and actual experience with regard to economic and demographic factors, or from
changes in assumptions regarding those factors, are amortized over a closed period equal to the
average of the expected remaining period of service for all plan participants. Those time periods
are five years for both plans. The differences between projected and actual investment earnings
are amortized over five years.

Other amounts reported as deferred outflows of resources and deferred inflows of resources related
to pensions witl be recognized in pension expense as follows:

Non-
Administrative Administrative
Year ending September 30, Plan Plan Total
2022 ) (38,667) S (962,677) S (1,001,344)
2023 (42,735) {949,899) (992,634)
2024 (58,156) (930,014) (988,170)
2025 (67,432) (957,556) (1,024,988)
2026 - (295,284) (295,284)
Thereafter - 172,336 172,336

Components of Pension Expense

For the year ended September 30, 2021, ITP recognized pension expense of $407,877 for the
Administrative Plan and $(804,725) for the Non-Administrative Plan.
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Below are the components of the total pension expense;

Year ended September 30, 2021

Non-
Administrative Administrative
Plan Plan
Interest S 147,516 § 848,945
Experience (gains) losses 425,946 (3,231)
Assumption change (9,527) (486,598)
Projected earnings on pension plan investments (114,709) (660,330)
investment earnings losses {55,734) (531,233)
Administrative expenses 14,385 27,722
Total Pension Expense ) 407,877 S (804,725)

For the year ended September 30, 2021, actual cash payments made were $408,451 and $766,843
for the Administrative Plan and the Non-Administrative Plan, respectively.

Defined Contribution - Administrative Plan

ITP has a non-contributory defined contnibution benefit plan for its administrative employees. The
ptan was established July 1, 2000. Administrative employees are eligible to participate on the first
day of the month fotlowing completion of six months of service, provided that the employee has at
least 500 hours of service. The plan provides 100% vesting after five years of service. The
contribution is made monthly at 9% of compensation paid during the month. ITP made contributions
totaling $415,928 for the year ended September 30, 2021.

Defined Contribution - Non-Administrative Plan

ITP has a contributory defined contribution benefit plan for its non-administrative employees. The
plan had an initial effective date of August 1, 2018, with ITP contributions retroactive to the
December 11, 2017, effective date of a new bargaining agreement. Non-administrative employees
are eligible to participate after completion of a probationary period of 90 or 150 days. The plan
provides 100% vesting after five years of service, with intermediate vesting levels for fewer years
of service. Contributions are made bi-weekly and consist of 6% of eligible compensation, plus a
match of participants’ additional elective contributions up to 1% of eligible compensation. ITP made
contributions totaling $958,237 for the year ended September 30, 2021.

5. Risk Management

ITP is exposed to various risks of loss related to torts, theft of and damage to assets, errors and
omissions, injuries to employees, and natural disasters. |TP carries commercial insurance for most
risks of loss, including emptoyee life, health, and accident insurance. Settled claims have not
exceeded this commercial coverage in any of the past three fiscal years. ITP participated in a public
entity risk pool for property and liability coverage through November 30, 2009, ITP paid an annual
premium to the entity risk pool, which is adjusted retroactively to reflect the actual cost. Each
member is responsible for all losses falling within its selected retention level, plus its share of pool
losses and administrative expenses, less its share of investment income. The agreement for
formation of the Michigan Transit Pool (the Pool) provides that the Pool will be self-sustaining
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through member premiums and will provide property and liability coverage to its members for the
first $2,000,000 per occurrence. The Pool has purchased excess insurance for an additional
$3,000,000 per occurrence. In addition, {TP carried excess insurance for an additional $5,000,000
per occurrence. The Pool publishes its own financial report which can be obtained from the Pool.
ITP’s participation in the Pool ended as of December 1, 2009, except with regard to known and
unknown covered events occurring prior to December 1, 2009. ITP currently purchases commercial
insurance for property and liability with coverage of $5,000,000 per occurrence with a $50,000
deductible and has excess coverage for an additional $5,000,000. ITP carries catastrophic insurance
to cover direct damage to property.

6. Description of Grant Funding

The following is a description of ITP’s major grant funding:
Operations

{TP’s general operations are funded as follows:

The Michigan Department of Transportation (MDOT) authorized funding for fiscal years 2021 and
2020 of up to 50% of eligible expenses, based on actual costs and the appropriated funds available.
Maximum operating assistance from MDOT totaled $22,321,281 and $21,379,383 in 2021 and 2020,
respectively. Actual operating assistance accrued based on MDOT’s stated funding rate of 31.6001%
and 30.9848%, respectively, totaled $14,107,094 and $13,248,718 in 2021 and 2020, respectively.

Capital Acquisitions

Funds used to purchase property, buildings, and equipment were advanced to TP pursuant to grants
provided by agencies of the state and federal governments. Funding is generally provided by the
Federal Transit Authority (FTA) (80%) and by MDOT (20%). Pursuant to the terms of those grants and
applicable state and federal law, ITP is required to remit to the state and federal governments
substantially all of the amounts it may receive as a result of the sale or other disposal of the property
which has been purchased with monies provided by state and federal grants.

Contingencies

Amounts received or receivable from grantor agencies are subject to audit and potential adjustment
by grantor agencies, principally the federal government. Any disallowed claims, including amounts
already collected, may constitute a liability. The amount, if any, of expenditures which may be
disallowed by the grantor cannot be determined at this time, although ITP expects such amounts,
if any, to be immaterial.
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Interurban Transit Partnership

Schedule of Changes in the Net Pension Liability and Related Ratios -
Administrative Plan

Year ended June 30, 2021 2020 2019 2018 2017

Total Pension Liability

Service cost $ - S -8 -5 -8 -
Interest 147,516 166,683 222,849 298,964 304,879
Changes 1n benefit terms - - - - -
ifference between expected
and actual experience 208,572 70,045 652,124 (17,596) 29,585
Change of assumptions (8,535) 139,623 {2,976) 92,870 414,758
Benefit payments (983,585) (185,757) (3,355,575) (177,586) (178,477)
Net Change in Total Pension Liability (636,032) 190,594 {2,483,578) 196,652 570,745
Total Pension Liability - beginning 2,950,396 2,759,802 5,243,380 5,046,728 4,475,983
Total Pension Liability - ending (a) 2,314,364 2,950,396 2,759,802 5,243,380 5,046,728
P{an Fiduciary Net Position
Contributions - employer 408,451 419,186 400,000 457,924 800,000
Net mvestment ncome 451,877 79,677 126,980 250,474 369,137
Benefit payments (983,585) (185,757) (3,355,575) (177,586) (178,477)
Administrative expenses {14,385) {13,905) (14,445) (12,580) (11,874)
Net Change in Fiduciary Net Position (137,642) 299,201 (2,843,040) 518,232 978,786
Plan Fiduciary Net Position - beginning 2,206,577 1,907,376 4,750,416 4,232,184 3,253,398

Pian Fiduciary Net Position -
ending (b} 2,068,935 2,206,577 1,907,376 4,750,416 4,232,184

Net Pension Liability - ending (a)-(b) S 245,429 § 743,819 § 852,426 S 492,964 S 814,544

Plan Fiduciary Net Position as a
Percentage of Total Pension
Liability (%) 89.4 74.8 69.1 94,1 83.9

Covered-employee payroll $ 48,337 § 205,047 § 210,141 § 707,023 $ 703,623

Net Pension Liability as a Percentage
of Covered-Employee Payroll (%) 507.7 362.8 405.6 41.9 115.8

Note: This schedule is presented to lllustrate the requirement to show information for ten years. However, until a full ten-year
trend 15 compiled, ITP presents information for those years for which information 1s avaitable.
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Schedule of Changes in the Net Pension Liability and Related Ratios -
Non-Administrative Plan

Year ended June 30, 2021 2020 2019 2018 2017

Total Pension Liability

Service cost $ -8 -8 -5 424,425 § 623,310
Interest 848,945 800,046 782,627 823,542 740,441
Changes 1n benefit terms - - - (1,612,940) -
Difference between expected
and actual expernence 111,431 43,263 194,529 25,377 (261,781)
Change of assumptions - 637,632 (56,593) 373,105 (2,723,243)
Benefit payments (759,830) (697,478) (607,696) (597,778) (545,433)
Net Change in Tota! Pension Liability 200,546 783,463 312,867 {564,269) (2,166,706)
Total Pension Liability - beginning 13,440,598 12,657,135 12,344,268 12,908,537 15,075,243
Total Pension Liability - ending (a) 13,641,144 13,440,598 12,657,135 12,344,268 12,908,537
Pian Fiduciary Net Position
Contnbutions - employee - - - - -
Contnbutions - employer 766,843 387,328 250,000 529,010 987,300
Net mnvestment ncome 2,998,961 501,605 715,694 648,430 889,974
Benefit payments (759,830) (697,478} (607,696) {597,778} {(545,433)
Administrative expenses {27,722 (25,729) (28,605) (32,948) (22,431)
Net Change in Fiduciary Net Position 2,978,252 165,726 329,393 546,714 1,309,410
Plan Fiduciary Net Position - beginning 10,169,272 10,003,546 9,674,153 9,127,439 7,818,029

Plan Fiduciary Net Position -
ending (b) 13,147,524 10,169,272 10,003,546 9,674,153 9,127,439

Net Pension Liability - ending (a)-(b)  § 493,620 & 3,274,326 § 2,653,589 $ 2,670,115 § 3,781,098

Plan Fiduciary Net Position as a
Percentage of Total Pension
Liability {%) 96.4 75.7 79.0 78.4 70.7

Covered-employee payroll n/a n/a n/a n/a n/a

Net Pension Liability as a Percentage
of Covered-Employee Payroll (%} n/a n/a n/a n/a n/a

Note: This schedule 1s presented to illustrate the requirement to show information for ten years. However, until a full ten-year
trend 15 compiled, ITP presents information for those years for which information 1s available.
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Schedule of Contributions - Administrative Plan

Year ended June 30,

2021

2020 2019 2018 2017 2016
Actuanally determmned contribution $ 408,541 419,186 192,829 $ 52,414 § 74,018 $ 216,577
Actual contnibution 408,451 419,186 400,000 457,924 800,000 434,492
Contribution {Excess) $ 90 - (207,479) $  (405,510) §  (725,982) §  {217,915)
Covered payroll $ 48,337 205,047 210,141 § 707,023 $ 703,623  § 725,494
Actuat contribution as % of covered payroil (%) 845,0 204.4 190.3 64.8 1137 59.9
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Methods and assumptions used to determine contribution rates:

Valuation date July 1, 2021
Actuarial cost method Unit Credit
Asset valuation method Market value
Retirement age Age 65
Interest rate 6.00% per year
Mortality tables:
Pre-retirement None
Post-retirement Pub-2010 Public Retirement Plans Mortality Tables

for General Employees; annuitant and non-
annuitant, sex-distinct with modified MP-2018
improvement factors

Turnover rates None

Salary scale None

Ancitlary benefits values None

Administrative experience Prior year, rounded to nearest $100

Date and form of data All personnel and asset data was prepared by the

plan sponsor or a representative and was
generally relied upon as being correct and
complete without audit by Watkins Ross

Changes since prior valuation Mortality updated to public pension tables
Cost of living adjustments after retirement None

Note: This schedule s presented to wlustrate the requirement to show information for ten years.

However, until a full ten-year trend is compiled, ITP presents information for those years for which
information is available.
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Schedule of Contributions - Non-Administrative Plan

Year ended June 30, 2021 2020 2019 2018 2017 2016
Actuanaily determined contributson $ 455,490 $ 387,328 376,920 735,101 $ 775,392 $ 746,846
Actual contabution 766,843 387,328 250,000 529,010 987,300 644,412
{Excess) Contribution $  {311,353) § - 126,920 206,091  $  (211,908) § 102,434
Covered payroil nfa nfa n/a n/a n/a n/a
Actual contribution as % of covered payroll (%) n/a n/a nfa n/a n/a n/a
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Methods and assumptions used to determine contribution rates:

Valuation date
Actuarial cost method
Asset valuation method

Retirement age

Interest rate
Mortality table

Post-disablement mortality rates

Turnover rates
Ancillary benefits values

Normal cost expenses {non-investment related)

Date and form of data

Changes since prior valuation

Cost of living adjustments after retirement

July 1, 2021
Umt Credit

75% of expected assets plus 25% of market vatue of
assets, including contributions accrued for hours
worked through the valuation date, but not less
than 80%, nor more than 120% of market vatue

10% of active employees are assumed to retire at
age 62 (if eligible for early retirement) and all
remaining at age 65 (or current age if older);
terminated vested participants are assumed to
retire at age 65

6.50%

SOA RP-2014 adjusted to 2006 Mortality Table for
Blue-Collar Employees with MP-2019 Improvement
Scale

Disabled retirees receiving benefits who have not
attained age 65 are valued with applicable
mortality rates from IRS Rev. Rul. 96-7 and 1964
OASDI rates of mortality

Crocker-Sarason-Straight T-5
Vesting and pre-retirement death

Estimated expense 1s calculated as the average of
prior two years’ non-investment related expenses
paid from the trust, rounded to the nearest
$1,000

All personnel and asset data was prepared by the
plan sponsor or a representative and was
generally relied upon as being correct and
complete without audit by Watkins Ross

The mortality tables updated to public mortality
tables

None

Note: This schedule 1s presented to ilustrate the requirement to show information for ten years.
However, until a full ten-year trend is compited, ITP presents information for those years for which

information is available.
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Interurban Transit Partnership

Combining Statement of Plan Net Position

Pension Trust Funds

June 30, 2021

Non-
Administrative Administrative
Plan Plan Total
Assets
Cash and short-term investments S 19,458 § 1,019,164 1,038,622
Receivables
Interest and dividends receivable 2 14 16
Investments, at fair value
Bond mutual funds 730,832 2,690,979 3,421,811
Equity mutual funds 1,318,643 9,437,367 10,756,010
Total Investments, at fair value 2,049,475 12,128,346 14,177,821
Total Assets 2,068,935 13,147,524 15,216,459
Net Position Held in Trust for Pension
Benefits S 2,068,935 § 13,147,524 15,216,459
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Interurban Transit Partnership

Combining Statement of Changes in Plan Net Position
Pension Trust Funds

Year ended June 30, 2021

Non-
Administrative Administrative
Plan Plan Total

Additions

Employer and employee contributions  $ 408,451 S 766,843 1,175,294
Investment income (loss):

Net appreciation 405,527 2,720,441 3,125,968

Interest 171 106 277

Dividends 47,871 287,876 335,747

Investment expense {1,692) {9,462) (11,154)
Total Investment Income 451,877 2,998,961 3,450,838
Total Additions 860,328 3,765,804 4,626,132
Deductions

Benefits 983,585 759,830 1,743,415

Administrative expense 14,385 27,722 42,107
Total Deductions 997,970 787,552 1,785,522
Change in Net Position (137,642) 2,978,252 2,840,610
Net Position Held in Trust for Pension

Benefits, beginning of year 2,206,577 10,169,272 12,375,849
Net Position Held in Trust for Pension

Benefits, end of year S 2,068,935 S 13,147,524 § 15,216,459
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Interurban Transit Partnership

Schedule of Non-Operating Revenues - Local

Year ended September 30, 2021

Local Revenue

Property taxes S 17,472,240
Grand Valley State University 2,842,767
Network180 327,379
DASH - City of Grand Rapids 2,205,921
Van poot 29,429
Ferris State University 75,891
Grand Rapids Community College 28,844
Amirak 102,901
Alpine Township 90,515
Byron Township 42,745
Cascade Township 354,399
Gaines Township 53,055
Other local services 4,850
Total Local Revenue 23,630,936
Other Income
Gain on sale of capital assets 137,737
Retail lease 14,058
Parking lot revenue 1,261
Interest income 65,519
Miscellaneous 10,521
Ride project coordination 53,047
Vending machine 12,702
Fare Evasion Fines 1,155
Billboard lease 14,358
Total Other Income 310,358
Total Non-Operating Revenues - Local S 23,941,294
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Interurban Transit Partnership

Schedule of Non-Operating Revenues - State and Federal

Year ended September 30, 2021

State of Michigan Grants

General operating assistance 16,254,784
Capital assistance 439,527
Preventive maintenance (operating) 21,759
Planning and miscellaneous project assistance 114,331
Specialized services 557,441
Total State of Michigan grants 17,387,842
Federal Government Grants

Capital assistance 1,935,271
CARES Act assistance 16,292,765
CRRSA Act assistance 3,960,811
Preventive maintenance (operating) 87,037
Planning and miscellaneous project assistance 457,323
Total Federal Government Grants 22,733,207
Total Non-Operating Revenues - State and Federal 40,121,049
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Interurban Transit Partnership

Schedule of Operating Expenses by Function

Year ended September 30, 2021

General Operations

Total
Operations Mamintenance  Admimstration Total Grants System
Labor
Operators' salanes and wages $ 9,889,724 - - § 9,889,724 - S 9,889,724
Other salartes and wages 2,952,290 2,515,719 1,949,829 7,417,838 19,396 7,437,234
Dispatchers’ salanes and vages 211,020 - - 211,020 - 211,020
Total Labor 13,053,034 2,515,719 1,949,829 17,518,582 19,396 17,537,978
Fringe Benefits
Pension - defined benefit (actual paid) 868,411 167,770 139,112 1,175,293 - 1,175,293
Pension - defined benefit (GASB adyustment) (1,325,015) (246,931} (196) (1,572,142) - (1,572,142)
Pension - defined contaibution 1,033,805 198,701 141,659 1,374,165 - 1,374,165
Other fringe benefits 6,146,236 1,196,452 1,024,103 8,366,791 10,214 8,377,005
Total Fringe Benefits 6,723,437 1,315,992 1,304,678 9,344,107 10,214 9,354,321
Services
Audit fees - - 49,225 49,225 - 49,225
Other services 393,884 1,936,633 959,679 3,290,196 949,850 4,240,046
Total Services 393,884 1,936,633 1,008,904 3,339,421 949,850 4,289,271
Materiafs and Supphes Consumed
Fuel and lubncants 1,806,260 - 1,806,260 - 1,806,260
Tires and tubes = 25,534 . 25,534 254,821 280,355
Qther matenals and supplies 28,843 1,365,147 82,046 1,476,036 160,063 1,636,099
Total Materals and Supplies Consumed 1,835,103 1,390,681 82,046 3,307,830 414,884 3,722,714
Utilitles
Other - - 1,226,094 1,226,094 1,226,094
Casualty and Liability Costs
Premiums for public lhabitity and property damage
nsurance 2,962,773 . - 2,962,773 - 2,962,773
Other insurance - - 286,832 286,832 - 286,832
Total Casualty and Liability Costs 2,962,773 - 286,832 3,249,605 - 3,249,605
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Interurban Transit Partnership

Scheduie of Operatinggxpenses by Function

Year ended September 30, 2021

Geneyal Operations

Total
Operations Mamtenance  Admimistration Total Grants System
Purchased Transportation S 5,137,990 § S - § 5,437,990 1,276,980 S 6,414,970
Miscellaneous
Travel and Trasming 8,021 1,428 13,646 23,095 3,739 26,834
Meetings 56 - 2,479 2,535 - 2,535
Advertising and Promotion - . 137,332 137,332 154,747 292,079
Dues 1,896 - 95,363 97,259 24,808 122,067
Other miscellaneous 4,308 42,781 58,081 105,170 644 105,814
Total Miscellaneous 14,281 44,209 306,901 365,391 183,938 549,329
Depreciation and Loss on Disposal of Assets - 15,677,114 15,677,114 - 15,677,114
Non-Rapid Enhancements . - - 649 578 649,578
Preventive Maintenance - - - 108,797 108,797
Total Expenses $ 30,120,502 $ 7,203&34 S 21,842,398 S5 59,166,134 § 3,613,637 § 62,779,771
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Interurban Transit Partnership
Schedule of Expenses by Grant

Year ended September 30 2021

3 540 570 kil
M1 2056 X003 W3 2017 3023 550 560 Kt 2020047 144-2016-013 772 796 70
01 120104 P12 120070 P3 BH16 X009 A 2019023 17-0070 P16 B 2020016  12-0104 P17 W) 2616013 170070915 M I017-015  17-0070 P10
Geneval FY16 FYi7 FY18 Y1 20 FYz0 Frie FY19 Speaslized 7 WM Mobitity M2 2019010
Totat Operations __Section 5307 Section 5307  Section 5307 Sechion 5307 Section 5307 Sechon 5307 SecHon 5307 Section 5307 Sesvices. Section 5339 Grant TODGrent
Expenses
Labor $12,537,978  §17 5183582 § $ s $ S s $ 4,403 § 14993 § - $
Frnge benefits 9,354,311 9,343,107 - - 2,443 7,765 -
Senices 4,265,271 3,339,421 16,763 14,809 112,485 6,811 - - 403,059 295,883
Matedats and supples consumed 372,74 - 11,030 276,287 443 1,413 302 1,93% 60 119,417
Utiines 1,226,034 - - - - -
Casuaity and bability costs 3,249 605 - - - - -
Purchased transportation 6,414,570 - - 10,819 589,181 19,339 557,441 - -
Hscellancous 549,329 2,620 3,550 25,776 - &4 116,561 28,94 9.793 -
Depraciation and loss on dispsal of
assels 15,677,114 15 677,144 - - -
Honrap*d erhancements 649,578 - - 649,578 -
Preventive mawntenance 108,797 - 108,797 - - - -
Jotal Expenses 56_2,779.771 $59,166,13 S - 5. 239210 $ 294,646 $ 249516 S 597,405 § 946 S 144891 S 51,812 S 557441 S 1,181,887 $ 95,833

(1P charges only chrect cests to fits grant projects Therefore, ITR has na Bureaus of Passenger Tramsportation approved cost allocabion plan As there are no fndhrect costs allocated to programs such as speciabized services, there was no review of the methodology for

captunng nonfinancial information for such programs

47



Interurban Transit Partnership

Schedule of Regular Service Expenses by Function - Urban

Year ended September 30, 2021

Operations Maintenance  Admnistration Total
Labor
Operators’ salaries and wages S 9,889,724 -5 $ 9,889,724
Other salanes and wages 2,952,290 2,515,719 1,949,829 7,417,838
Dispatchers’ salaries and wages 211,020 - - 211,020
Total Labor 13,053,034 2,515,719 1,949,829 17,518,582
Fringe Benefits
Pension - defined benefit 868,411 167,770 139,112 1,175,293
Pension - defined benefit (GASB) (1,325,015) {246,931) (196) (1,572,142)
Pension - defined contnbutions 1,033,805 198,701 141,659 1,374,165
Other fringe benefits 6,146,236 1,196,452 1,024,103 8,366,791
Total Fringe Benefits 6,723,437 1,315,992 1,304,678 9,344,107
Services
Audit fees - - 49,225 49,225
Other services 393,884 1,936,633 959,679 3,290,196
Total Services 393,884 1,936,633 1,008,904 3,339,421
Materials and Supplies Consumed
Fuel and lubricants 1,806,260 - 1,806,260
Tires and tubes - 25,534 - 25,534
Other matenals and supplies 28,843 1,365,147 82,046 1,476,036
Total Materials and Suppiies Consumed 1,835,103 1,390,681 82,046 3,307,830
Utilities
Other - - 1,226,094 1,226,094
Total Utilities 1,226,094 1,226,094
Casualty and Liability Costs
Premiums for public biability and property
damage insurance 2,962,773 - 2,962,773
Other nsurance - - 286,832 286,832
Total Casualty and Liability Costs 2,962,773 - 286,832 3,249,605
Purchased Transportation 5,137,990 - 5,137,990
Miscellaneous
Travel and Traming 8,021 1,428 13,646 23,095
Meetings 56 - 2,479 2,535
Advertising/promotion media - 137,332 137,332
Dues 1,896 - 95,363 97,259
Other miscellaneous 4,308 42,781 58,081 105,170
Total Miscellaneous 14,281 44,209 306,901 365,391
Depreciation and Loss on Disposal of
Assets - 15,677,114 15,677,114
Total Expenses $ 30,120,502 7,203,234 § 21,842,398 § 59,166,134
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Interurban Transit Partnership

Schedule of Regular Service Revenues - Urban

Year ended September 30, 2021

Operating Revenues

Passenger fares S 2,961,800
Advertising 258,253
Total Operating Revenues 3,220,053
Non-Operating Revenues
State and federal assistance 40,121,049
Local Revenue
Property taxes 17,472,240
Grand Valley State Unversity 2,842,767
Network180 327,379
DASH - City of Grand Rapids 2,205,921
Van pool 29,429
Ferris State University 75,891
Grand Rapids Community College 28,844
Amtrak 102,901
Alpine Township 90,515
Byron Township 42,745
Cascade Township 354,399
Gaines Township 53,055
Other local services 4,850
Total Local Revenue 23,630,936
Other Income
Gain on sale of property 137,737
Retail lease 14,058
Parking Lot Revenue 1,261
Family First Coronavirus Response Act (FFCRA) -
Interest income 65,519
Miscellaneous 10,521
Ride project coordination 53,047
Vending machine 12,702
Fare Evasion Fees 1,155
Billboard lease 14,358
Total Other Income 310,358
Total Revenues S 67,282,396

49



Interurban Transit Partnership

Schedule of Hours and Miles - Urban

Year ended September 30, 2021

Weekday Saturday Sunday Total
Total vehicle hours - linehaul 343,111 33,920 14,078 391,109
Revenue hours - linehaul 328,504 32,912 13,641 375,057
Total vehicte hours - bus rapid transit 22,720 2,540 1,916 27,176
Revenue hours - bus rapid transit 22,256 2,474 1,858 26,588
Total vehicle hours - demand response 108,730 8,563 6,714 124,007
Revenue hours - demand response 93,524 7,473 5,846 106,843
Totat vehicle miles - linehaul 4,538,587 455,803 198,031 5,192,421
Revenue miles - linehaul 4,343,512 438,127 186,973 4,968,612
Total vehicle miles - bus rapid transit 284,384 31,915 24,657 340,956
Revenue miles - bus rapid transit 274,726 30,418 22,841 327,985
Total vehicle miles - demand response 1,694,891 111,084 90,060 1,896,035
Revenue miles - demand response 1,302,356 95,949 77,381 1,475,686

The methodology used for compiling nonfinancial data on QAR schedules is an adequate and reliable methodology.
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Interurban Transit Partnership

Schedule of Operating Assistance Calculation

Year ended September 30, 2021

State Operating
Assistance Urban

General Operating Expenses S 62,779,771
Add: Eligible Expenses
Reverse GASB entry to pension to reflect actual paid pension expenses 1,572,142
Less: Ineligible Expenses
Depreciation expense and loss on disposal of assets 15,677,115
Capital funds used for operating expenses 3,504,839
Amtrak - billed directly to the State of Michigan 128,056
Non-transportation revenue 156,956
APTA and MPTA dues 7,391
Preventive maintenance 108,796
Other 126,198
18,137,209
Eligible Operating Expenses S 44,642,562
Maximum State Operating . Assistance (50%) S 22,321,281
State Operating Assistance Accrual (31.6001%) S 14,107,094
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Interurban Transit Partnership

Notes to Schedule of Operating Assistance Calculation

Notes to the Schedule of Operating Assistance Calculation

ITP has deducted all known ineligible expenses in completing this calculation of state operating
assistance. Any refunds or rebates are deducted from the appropriate expense item when received.
Any expenses related to miscellaneous revenue were netted against said revenue. ITP had no other
post-employment benefits. No such expense was accrued or paid during fiscal year 2020 and,
therefore, there are no applicable issues regarding calculation of eligible operating expenses or the
related assistance from the State of Michigan. ITP did not apply for non-urban assistance for fiscal
year 2021; therefore, schedules for urban and non-urban expenses are not included.

The following are statements of assurances for the state:

Cost Allocation Plan - \TP charges only direct costs to its grant programs; therefore, no Office of
Passenger Transportation (OPT) approved cost allocation plans are required, and none were used in
the preparation of financial statements.

Nonfinancial Methodology Plan - The method used for compiling miles for linehaul and demand
response service has been reviewed, and the recording method has been found to be adequate and
reliable.

Capital Funds Used to Pay for Operating - Operating expenses of $3,504,839 were paid for with
capital funds. This amount was subtracted out as ineligible expense. No other operating expenses
were paid for with capital funds. Ineligible expenses are identified according to the definition in
the revenue and expense manual.

Depreciation - The depreciation expense is identified as an ineligible expense and subtracted from
expenses. Therefore, the depreciation assurance regarding approval of useful life is not required.

Expenses Associated with Auxiliary Transportation Revenue - There are no costs associated with
this revenue in eligible operating expenses, because advertising and concessions are outsourced and
the contracting agency is responsibte for any related expenses.

Retirement Benefits - ITP offers two types of pension compensation plans: defined benefit and
defined contribution for administrative and non-administrative staff. The defined contribution
expenses paid this year for the administrative staff is $415,928 and non-administrative staff is
$958,237. The entire sum of $1,374,765 was expensed on the books and paid with out-of-pocket
funds.

The defined benefit plan expenses paid this year for the administrative plan is $408,451 and the
non-administrative plan is $766,843. The entire sum of $1,175,294 was expensed on the books and
paid with out-of-pocket funds. The defined benefit plan is calculated pursuant to the GASB 68
Implementation Guide. The GASB adjustment is a decrease of $1,572,142 to the pension expense,
which is a reduction of $574 to the administration plan and a reduction of $1,571,568 to the union
plan. Therefore, the $1,572,142 is an eligible expense and was added to the total operating expense
for the calculation of state operating assistance.

$16,291,820 was received in the CARES Act and $3,960,811 in the CRRSA Act funding in fiscal year

2021 to reimburse eligible operating expenses through September 30, 2021. These expenses are
included in the schedule of operating expenses by function under general operations.
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Schedule of Expenditures of Federal Awards

Interurban Transit Partnership

Year ended September 30, 2021

Federal Pass-Through Passed
Federal Grantor/Pass-Through CFDA Passed Federal Grantor  Through to Total Federal
Grantor/Program or Cluster Title Number Through Nusmber Subrecipients  Expenditures
Federal Transit Cluster
Federat Transit Formula Grants 20.507 Direct Mi-2016-X009 - S 12,539
Federal Transit Formula Grants 20.507 Dwrect MI-2017-X023 745,089
Federal Transit Formula Grants 20.507 Direct MI-2018-011 - 498,760
Federal Transit Formula Grants 20.507 Direct Mi-2019-023 - 1,083,685
Federal Transit Formula Grants 20.507 Direct MI-2020-047 - 2,709,021
Federat Transit Formula Grants 20.507 Direct MI-2021-022 - 1,080,531
Federal Transit Formula Grants
(CARES Act) 20.507 Direct MI-2020-016 16,921,890
Federal Transit Formula Grants 20.507 Direct MI-2021-004 3,960,811
Federal Transit Formula Grants 20.507 Direct MI-2016-013 377,034
Federal Transit Formula Grants 20.507 Direct MI-2019-024 - 1,900,064
Federal Transit Formula Grants 20.526 Direct MI-2020-047 1,136,373
Federal Transit Formula Grants 20.526 Direct MI-2021-022 1,053,602
Federal Transit Capitat
Investment Grants 20.500 Direct MI-2017-015 3,627,151
Federal Transit Capital
Investment Grants 20.500 Direct MI-2019-010 - 236,707
Total Federal Awards $ 35,343,257
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Interurban Transit Partnership

Notes to Schedule of Expenditures of Federal Awards

1. Basis of Presentation

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federat
grant activity of ITP under programs of the federal government for the year ended
September 30, 2021. The information in the Schedule is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Because the Schedule presents only a selected portion of the operations of ITP, it is not intended
to and does not present the financial position, changes in net assets or cash flows of ITP.

2. Summary of Significant Accounting Policies
Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such

expenditures are recognized following the cost principtes contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement.

3. Indirect Cost Rate

ITP has elected not to use the 10% de minimis indirect cost rate allowed under the Uniform
Guidance.

4. Matching Costs

Matching costs, the nonfederal share of certain program costs, are not included in the Schedule.
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Interurban Transit Partnership
Schedule of Expenditures of State Awards

Year ended September 30, 2021

Federal State Current Year's Expenditures Prior
CFDA Federal Grant  Aslhorization Total State Year sState  State Amount Expensed as

Itle. Rumber Humber Humber Award fmeunt Federal State 1ocal Tow!  Evpenduyres Remanug Operabng Reference
FY 2020 85307 Local Formuta 20507 #2021 022 20170070 P8 § 2,513,395 $ 1,060,531 § 270,833 $ $ 1,350,668 S § 2243282 § - 580
FY 2020 85339 Local Bus ard Bus Fankbes 20526 i 202¢-022 2047-0070-718 263,400 1,053 602 263,400 1,317,002 - 843
FY 2020 85307 - Local Feemula 20 507 M 2020-047 20170070 P16 2,501,061 2,709,011 477,255 3,386,276 - 1,823,806 119,481 568
FY 202085339 Local Bus and Bus Fadites 20526 MI12020-047 20170070 P16 184,093 1,436,373 284,00 1,420,466 - 847
FY 2015 S20005(b} kap 21 Transit Onented

Oevelopmnant 20 500 14 2015010 2047-0070 P14 174,000 235,707 59,177 295,884 13,949 874 59,177 987
FY 2019 85307 - Lecal Formuta 20 507 112019 023 20170070 P13 2,537,958 1,083,685 270,921 - 1,354,606 1,185,876 1,080,163 4$,303 558
FY 2019 $533% 1local Bus and Bus Facihibes 20 526 $52019023 20170070 P13 275,050 - - 275,050 - Bié
FY 2019 & FY 2020 85307 Local Formula and CWQ 20 307 P 2019-024 20170070 P12 522,500 1,900,892 462,270 2,363,152 45,230 15,000 - 772
FY 2021 & 2020 Specfalized Senvices nfa 20170070 P11 1,084,738 557,44} 557,441 527,257 557,443 796
FY 2019 Kechugan pobility Challenze nfa 2017-0070 P10 373,782 291 883 81,699 986
FY 2018 §5307 - Local Formula 20 507 M1 2018 Qi 2017-0070 P7 2,353,918 498,759 124,650 623,449 1,662,010 567,218 58,930 548
FY 20855339 Local Bus and Bus Faohties 20 526 N12018-01% 20370070 P7 2,599,204 - 29201 2,300,000 845
FY 2017 85307 - Locat Formwla 20 507 M 2017 623 20570070 P3 2,431,404 745,089 185,272 931,354 2,075,255 169,877 47,842 538
FY 2017 $5339 - Local Bus and Bus Fadbties 20526 142047023 20170070 P3 226,537 - 226,537 - - 333
FY 2016 & FY 2017 85309 Capital lnvestment 20 500 PL20V7 015 2012-0104 P20 14,047,417 3,627,151 905,788 4,533,939 11,121,255 2,019,374 236,377 370
FY 2016 85307 1ocal Formula and OAQ 20 507 RE2016-009  2012-0104 P18 2,269,162 12,539 3,135 15674 2,256,142 9,685 - 530
FY 2016 55339 local Bus and Bus Faabbes 0526 M 2016-003 20120104218 235,376 - - 23,376 43
FY 2016 85307 local Formula and CMAQ 20 507 £ 2016-013 2012-0105 P17 875,683 377.0M 62,921 439,955 785,52 26 200 3,508 ral
Totals $ 35564678 S 14,461,383 § 4128496 § $ 18560.879 S 25095823 § 10337.3% 0§ t13305¢
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Additional Information




Tel 616-774-7000 200 Ottawa Avenue RW, Suite 300
B D Fax 616-776-3680 Grand Rapids, Mi 49503
A www bdo com

Independent Auditor’s Report on internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

Members of the Board
interurban Transit Partnership
Grand Rapids, Michigan

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, the financial
statements of Interurban Transit Partnership (ITP) as of and for the year ended
September 30, 2021, and the related notes to the financial statements, which collectively
comprise ITP’s basic financial statements and have issued our report thereon dated
January 18, 2022,

internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered ITP’s internal
control over financial reporting (internal control} as a basis for designing audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of ITP’s internal
control. Accordingly, we do not express an opinion on the effectiveness of ITP’s internal control.

A deficiency in internal control exists when the design or operation of a control does not atlow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be
prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency,
or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that have not been identified.

BDO USA, LLP, a Detaware timited habhity partaership, 15 the U S, member of BDO International Limited, a UK company timsted by guarantee, and
forms part of the nternational BDO network of independent member firms

BDO 15 the brand name for the BDO network and for each of the BDO Member Firms
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether ITP’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncomptiance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
ITP’s internal control or on comphiance. This report is an integral part of an audit performed in

accordance with Government Auditing Standards in considering ITP’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

BDO UsA, LLP

January 18, 2022
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Tel 616-774-7000 260 Ottawa Avenue NW, Suite 300
B D O fax 616-776-3680 Grand Rapids, Ml 49503
4 www.bdo.com

Independent Auditor’s Report on Compliance for Each Major Federal Program and
Report on Internal Control Over Compliance Required by the Uniform Guidance

Members of the Board
Interurban Transit Partnership
Grand Rapids, Michigan

Report on Compliance
Opinion on Compliance for Each Major Federal Program

We have audited Interurban Transit Partnership’s (ITP) compliance with the types of comptiance
requirements described in the OMB Compliance Supplement that could have a direct and materiat

effect on each of Interurban Transit Partnership’s major federal programs for the year ended
September 30, 2021.

ITP's major federal programs are identified in the summary of auditor's results section of the
accompanying schedule of findings and questioned costs.

In our opinion, Interurban Transit Partnership complied, in all material respects, with the types
of compliance requirements referred to above that could have a direct and material effect on its
major federal programs for the year ended September 30, 2021.

Basis for Opinion

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America (GAAS); the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States; and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Our responsibilities under those standards and the Uniform Guidance are further described in the
Auditor’s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of ITP and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe the audit
evidence we have obtained is sufficient and appropnate to provide a basis for our opinion. Our
audit does not provide a legal determination of ITP’s compliance with the types of compliance
requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internat control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements
applicable to ITP’s federal programs.

800 USA, L1P, a Delaware hmited hiability partnership, 1s the U S member of BDO International Lirmited, a UK company limited by guarantee, and forms part of
the mternational BDO network of independent member firms

BDO 15 the brand name for the BDO netv/ork and for each of the BDO Member Firms
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the types of compliance requirements referred to above occurred, whether due to fraud or error,
and express an opinion on ITP’s compliance based on our audit. Reasonable assurance is a high
level of assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with GAAS, Government Auditing Standards, and the Uniform Guidance
will always detect material noncompliance when it exists. The risk of not detecting material
noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Noncompliance with the types of compliance requirements referred to above is
considered material if there is a substantial likelihood that, individually or in the aggregate, it
would influence the judgment made by a reasonable user of the report on compliance about ITP’s
compliance with the requirements of the federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the
Uniform Guidance, we:

¢ Exercise professional judgment and maintain professional skepticism throughout the
audit.

« ldentify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding ITP’s compliance with the types of
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances.

¢ Obtain an understanding of ITP’s internal control over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and to test
and report on internal control over compliance in accordance with the Uniform Guidance,
but not for the purpose of expressing an opinion on the effectiveness of ITP’s internal
control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other
matters, the ptanned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal controt over
compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of
compliance requirement of a federal program that is less severe than a material weakness in
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internal controt over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose described in
the Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to
identify all deficiencies in internal control over compliance that might be material weaknesses or
significant deficiencies in internal control over compliance. Given these limitations, during our
audit we did not identify any deficiencies in internal control over compliance that we consider to
be material weaknesses, as defined above. However, material weaknesses or significant
deficiencies in internal control over compliance may exist that have not been identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

BDO Usa, LLP

January 18, 2022
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Interurban Transit Partnership

Schedule of Findings and Questioned Costs
Year Ended September 30, 2021

Section 1. Summary of Auditor’s Results
Financial Statements

Type of report the auditor issued on whether the financial

statements audited were prepared in accordance with GAAP: Unmodified

Internal control over financial reporting:

¢ Material weakness(es) identified? [1Yes No

« Significant deficiency(ies) identified? [] Yes None reported
Noncompliance material to financial statements noted? ] Yes No

Federal Awards

Internal control over major federal programs:

o Material weakness(es) identified? [ Yes No
o Significant deficiency(ies) identified? [1Yes None reported

Type of auditor’s report issued on compliance for major federal
programs: Unmodified

Any audit findings disclosed that are required to be reported in
accordance with 2 CFR 200.516(a)? [] Yes X] No

identification of major federal programs:

Name of Federal Program or
Federal CFDA Number Cluster

20.500, 20.507 and 20.526 Federal Transit Cluster

Dollar threshold used to distinguish between Type A and Type B
programs: $1,060,300

Auditee qualified as low-risk auditee? Yes ] No

Section 2, Financial Statement Findings

There were no findings related to the financial statements that are
required to be reported, in accordance with generally accepted
government auditing standards.

Section 3. Federal Award Findings and Questioned Costs

There were no findings and questioned costs for federal awards (as
defined in 2 CFR 200.516(a)) that are reguired to be reported.
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INTERURBAN TRANSIT PARTNERSHIP BOARD OF DIRECTORS
RESOLUTION No. 012622-7

Fiscal Year: 2021-2022

Moved and supported to adopt the following resolution:
Approval to the Financial Statements and Single Audit Reports for the fiscal year ended
September 30, 2021 and 2020.

BE IT RESOLVED that the ITP Board of Directors approves the Financial Statements and
Single Audit Reports for the fiscal year ending September 30, 2021 and 2020 as written, per
the presentation on January 26, 2022.

CERTIFICATE

The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally
convened meeting of the Interurban Transit Partnership Board.

Kris Heald, Board Secretary

Date
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Interurban Transit Partnership

DATE: November 2021
TO: ITP Board
FROM: Jason Prescott

SUBJECT: NOVEMBER 2021 PARATRANSIT RIDERSHIP REPORT

Paratransit ridership information for November 2021, as compared to November 2020

bal

2021 2020 % Change
Total Paratransit
Ridership 16,389 13,062 28.9%
ADA Ridership 13,231 10,440 26.7%
Non-Disabled Senior
(NDS) Ridership 69 43 60.5%
PASS Ridership 355 267 33.0%
Network 180 2,475 1,507 64.2%
Cascade Township 94 306 -69%
Ridership averages, as compared to 2020
2021 2020 % Change
Weekday Ridership 654 516 26.7%
Saturday Ridership 249 181 37.6%
Sunday Ridership 213 112 90.2%
Other Performance Measures
2021 2020 % Change
On-Time Performance 86.00% 98.93% -13.1%
On-Time Drop-Off 92.00% 97.45% -5.6%
Average Cost Per Trip $30.71 $34.40 -10.7%




November 2021 Paratransit Ridership and Operating Statistics

ADA 2021 2020 Change % Change
Clients 1,159 993 166 16.7%
Passenger Trips 13,231 10,440 2,791 26.7%
NDS
Clients 17 7 10 142.9%
Passenger Trips 69 43 26 60.5%
PASS
Clients 19 18 1 5.6%
Passenger Trips 355 267 88 33.0%
CONTRACTED
Clients 0 0 0 #DIV/0!
Passenger Trips 0 0 0 #DIV/0!
RIDELINK
Clients 282 293 (11) -3.8%
Passenger Trips (Performed by The Rapid) 709 805 (96) -11.9%
Phone Calls 3,464 2,477
Total Trips sched. thru Rapid call center 2,450 2,540 *ALL Partners
TOTALS
Clients 1,477 1,311 166 12.7%
Passenger Trips 14,364 11,555 2,809 24.3%
Average Weekday Ridership 654 516 138 26.7%
Average Saturday Ridership 249 181 68 37.6%
Average Sunday Ridership 213 112 101 90.2%
All Ambulatory Passengers 11,171 7,226 3,945 54.6%
All Wheelchair Passengers 3,193 4,329 (1,136) -26.2%
No - Shows 264 367 (103) -28.1%
Cancellations 4,853 5,493 (640) -11.7%
MV
Average Cost per Trip $30.71 $34.40 ($3.69) -10.7%
Riders per Hour 2.0 15 0.5 33.3%
Accidents per 100,000 Miles 0.0 0.0 0 #DIV/0!
Trip Denials 0 0 0 #DIV/0!
NTD Travel Time (minutes) 28 39 -11 -29.2%
NETWORK 180
Passenger Trips 2,475 1,507 968 64.2%
Average Weekday Ridership 113 72 41 56.3%
[TOTAL PASSENGER TRIPS [ 16,839 | 13,062 | 3,777 | 28.9% |l
Paratransit Service Quality Statistics: network 180 Excluded
Complaints 2021 2020 % of Trips % Change
I MV Complaints [ 8 [ 3 [ 0.1% [ 166.7% ||
On-Time Performance
On-Time Compliance - Pick-up 86.00% 98.93% -12.9% -13.1%
On-Time Compliance - Drop-off 92.00% 97.45% -5.5% -5.6%
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Date: December 21, 2021

To: ITP Board

From: Maxwell Dillivan, AICP — Senior Planner

Subject: FIXED ROUTE RIDERSHIP AND PRODUCTIVITY REPORT — November 2021

OVERVIEW

Ridership and productivity continued its strong performance for the third month in a row since the
implementation of the COA and return of student riders onto the system. All ridership and

productivity measures vastly outpaced November 2020. System-wide ridership recovery for
November 2021 as compared to FY 2019 increased to 53%.

BACKGROUND INFORMATION

Monthly Ridership

Nov 2021 Nov 2020 % Change
Regular Fixed Route Service (Routes 1-44) 299,975 216,856 1 38.3%
Contracted Service (GVSU, DASH, GRCC, and Ferris) 158,061 72,017 1119.5%
Total Monthly Fixed Route Ridership 458,036 288,873 1 58.6%
Daily Average Ridership

Nov 2021 Nov 2020 % Change
Weekday Total 19,965 12,506 1 59.6%
Weekday Evening 2,258 1,550 1 45.7%
Saturday 6,532 6,492 1 0.6%
Sunday 3,162 2,692 1 17.5%
Productivity Summary

Nov 2021 Nov 2020 % Change
Average passengers per hour per route 11.9 8.6 1 37.8%
Average passengers per mile per route 0.85 0.65 1 31.1%
Average farebox recovery percent per route 11.7% 8.4% 1 39.7%
Fiscal Year Ridership

FY 2022 FY 2021 % Change
Regular Fixed Route Service (Routes 1-44) 624,831 474,649 1 31.6%
Contracted Service (GVSU, DASH, GRCC, and Ferris) 322,105 185,028 1 74.1%
Total Fixed Route Ridership YTD 946,936 659,677 1 43.5%




Monthly Weekday Average Ridership History
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Date: January 5, 2022

To: ITP Board

From: Maxwell Dillivan, AICP — Senior Planner

Subject: FIXED ROUTE RIDERSHIP AND PRODUCTIVITY REPORT — December 2021

OVERVIEW

December 2021 saw steady ridership throughout the month, even despite typical holiday period
ridership decreases commonly experienced in previous years. System-wide ridership recovery

for December 2021 as compared to FY 2019 increased to 54.5%.

BACKGROUND INFORMATION

Monthly Ridership

Dec 2021 Dec 2020 % Change
Regular Fixed Route Service (Routes 1-44) 286,847 206,004 1 39.2%
Contracted Service (GVSU, DASH, GRCC, and Ferris) 98,505 33,685 1192.4%
Total Monthly Fixed Route Ridership 385,352 239,689 1 60.8%
Daily Average Ridership

Dec 2021 Dec 2020 % Change
Weekday Total 15,309 9,508 1 61.0%
Weekday Evening 1,816 1,169 1 55.3%
Saturday 6,861 5,311 129.2%
Sunday 3,164 2,480 1 27.6%
Productivity Summary

Dec 2021 Dec 2020 % Change
Average passengers per hour per route 10.4 7.6 1 35.8%
Average passengers per mile per route 0.74 0.58 1 29.1%
Average farebox recovery percent per route 10.3% 7.6% 1 35.5%
Fiscal Year Ridership

FY 2022 FY 2021 % Change
Regular Fixed Route Service (Routes 1-44) 936,559 681,000 1 37.5%
Contracted Service (GVSU, DASH, GRCC, and Ferris) 426,593 218,713 1 95.0%
Total Fixed Route Ridership YTD 1,363,152 899,713 1 51.5%




Monthly Weekday Average Ridership History
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Interurban Transit Partnership

Date: January 26, 2022

To: ITP Board

From: Linda Medina, Finance Manager
Subject: November Operating Statement

Attached are the financial reports through November 30, 2021, for general operating and grants.
November’s report includes October and November’s activity.

FY 2022 YTD Operating Statement Analysis

Total revenue is over budget by .7% before COVID funding.

Sales of Transportation Services are over budget by 7%. CMH services continue to be steady
from month to month but is higher than what was budgeted in August 2021. Dash service also
increased as Saturday service has returned. Van Pool program is slowly returning to full
capacity. There are currently 8 active vanpools out of the 14 budgeted. By January the program
will be at full capacity with the signing of 6 vans to start service January. Staff will continue to
monitor these services to determine if the budget needs adjusting.

Advertising and Miscellaneous is over budget by 12.3%. This is due to the increase of the bus
advertising mag to $275,000.

$1.9 million of COVID funding has been requested for reimbursement of eligible operating
expenses.

Total expenses are 7.7% under budget.

Wages and salaries overall are under budget by 11.4%. The RAPID continues to aggressively
seek employees to fill open positions.

Materials and supplies are 4.8% over budget. The first two months of the fiscal year CNG fuel
costs are higher than what was budgeted. The increase in price is mainly due to hurricane Ida
affecting production in September. According to our supplier it is anticipated that the cost
should level out soon. Staff will continue to monitor the cost and will adjust if necessary.
Utilities, Insurance and Miscellaneous is under budget by 15.3%. The decrease is mainly due
to our insurance rates being lower than what was first anticipated. The RAPID continues to
partner with our insurance carrier to identify and improve current processes.

Included in the report are October and November’s professional development and travel report.

Please feel free to reach out to me directly at (616) 774-1149 or Imedina@ridetherapid.org with any
additional questions regarding the attached financial reports.


mailto:lmedina@ridetherapid.org

Revenues and Operating Assistance

Passenger Fares

Sale of Transportation Services
CMH Contnibution
Dash Contract
Grand Valley State University
Van Pool Transportation
Township Services
Other

Subtotal Sale of Transportation Services

State Operating
Property Taxes
Advertising & Miscellaneous

Subtotal Revenues and Operating Assistance

Grant Operating Revenue {Cares Act)

Total Revenues and Operating Assistance

Expenses
Salaries and Wages
Administrative
Operators
Maintenance
Subtotal Salares and Wages

Benefits
Contractual Services
Materials and Supplies
Fuel and Lubricants
Other
Subtotal Materials and Supplies

Utdiies, Insurance, and Miscellaneous
Purchased Transportation

Expenses Before Capitalized Operating
Capitalized Operating Expenses

Total Operating Expenses

Net Surplus/(Deficit) without CARES
Net Surplus/(Deficit) with CARES

* Fiscal year 1s 10/1/2020 - 9/30/2021
** Fiscal year 1s 10/1/2021 - 9/30/2022

Operating Statement

The Rapid

Year to Date as of November 30, 2021

Last Year Current Year

YTD as of November 30, 2021 Varance FY 20/121* FY 21/22**
Budget Actual $ % YTD Actual Annual Budget
$ 532,799 $ 520,718 § (12,081) 23% $ 466,302 $ 3,307,467
45,804 67,406 21,602 47 2% 55,697 256,900
329,083 401,447 72,364 22.0% 387,638 1,764,499
703,800 697,255 (6,545) -0.9% 580,854 3,542,974
7,000 2,625 (4,375) -82.5% 2,500 84,000
68,336 71,357 3,021 4.4% 100,335 344,344
48,600 46,183 (2,417) -5.0% 40,930 482,233
1,202,623 1,286,273 83,650 7.0% 1,167,953 6,474,950
2,796,040 2,538,046 (257,994) -8.2% 2,878,634 15,332,303
2,958,520 3,191,115 232,695 7 9% 2,899,085 17,751,118
73,682 82,760 9,078 12 3% 93,801 638,391
7,563,664 7,618,912 55,249 07% 7,505,775 43,504,229
1,267,241 1,800,000 632,758 49 9% 4,175,504 7,603,447
$ 8,830,905 $ 9518912 § 688,008 7.8% $11,681,278 $ 51,107,676
$ 1,087,351 $ 1,005280 $ (92,071) 84% $ 976,864 $ 5,706,224
2,952,300 2,550,492 (401,808) -13.6% 2,421,822 14,931,367
393,603 382,756 (10,847) -2 8% 365,494 2,071,508
4,443,254 3,938,528 (504,726) -11 4% 3,764,180 22,709,099
1,572,673 1,511,176 (61,497) -39% 1,852,081 9,501,483
499,184 507,217 8,034 16% 595,668 3,839,278
259,604 287,788 28,184 10 9% 131,075 2,111,337
219,023 213,790 (5,233) -2 4% 177,605 1,760,853
478,627 501,578 22,951 4 8% 308,680 3,872,190
1,443,668 1,223,214 (220,454) -153% 1,706,287 5,682,551
882,728 917,666 34,938 4 0% 882,677 5,503,075
9,320,133 8,599,378 (720,755) -1.7% 9,109,573 51,107,676
- - - 0.0% - -
$ 9,320,133 $ 8,599,378 $ (720,755) 7.7% $ 9,109,573 $ 51,107,676

$ (980,466) $ (1,603,798)
$ 919,534 $ 2,571,705



PROFESSIONAL DEVELOPMENT & TRAVEL REPORT
ALL EMPLOYEES
OCTOBER AND NOVEMBER 2021

AMOUNT PURPOSE EMPLOYEE (s) LOCATION
$ 1,523.78 APTA Conference Various QOrlando, FL
$ 1,523.79

*This total does not include incidental travel and meeting expenses such as mileage, parking, lunch meetings, etc.
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Federal Grant Assastance

State Grant Assistance
Transfer In = Operating Budget
Use of Restricted Net Assets
Other Local

Total Grant Revenue
Admainistrative Salaraies
Draiver Wages

Temporary Wages

Frainge Benefit Distrabutaion

Total Labor

Tares & TPubes
Office Supplaes
Praintang

Total Materzal & Supplies

Purchased Transportataon
Specialaized Services

Total Purchased Transportation

Dues & Subscraptions
Professional Development
Miscellaneous

Total Other Expenses
Office Lease
Transat Center Lease
Storage Space Lease
Total Leases

Rellang Stock
Facalaitaies

Ecuipment

Otherxr

Total Capatal

Plannang Services
Capatalized Operating

Total Expenditures

Interurban Transit Partnership
Grant Revenues & Expenditures
Month Ended 11/30/21

Adopted
Budget

15,581,754

Amended
Budget

15,581,754

3,895,438 3,895,438
0 0

0 0

0 0
19,477,192 19,477,192
42,500 42,500

0 0

0 0

17,000 17,000
59,500 59,500
312,000 312,000

0 o

3,000 3,000
315,000 315,000
740,000 740,000

0 o

740,000 740,000
30,775 30,775
12,200 12,200

0 0

42,975 42,975

0 0

0 0

0 0

° 0
3,505,131 3,505,131
5,910,931 5,910,931
116,000 116,000
4,535,955 4,535,955

14,068,017
4,251,700
o}

19,477,192

14,068,017
4,251,700
0

19,477,192

Month
To Date

172,218
43,054
Q

0

0
215,270
1,648

0

0
1,262
2,910

3,788

3,788
58,333
0

58,333

o ooo

o oo

29,977
19,762

1,571
84,907

136,217

0
14,022
215,270

Year
To Date

254,146
63,536
0

0

0

317,682
3,962
0

o}
1,969
5,931

3,788
0
o]
3,788

116, 666
0

116,666

o OCOo

o OO0

29,977
19,762
1,571
125,965

177,275

0
14,022

317,682

GLO376

Balance
15,327,608
3,831,802
o]

o]
0

19,159,510

38,538
0

0
15,031

53,562

308,212
0

3,000
311,212

623,334
0
623,334

30,775
12,200
0

42,975

o OO0

3,475,154
5,891,169

114,422
4,409,990

13,890,742
4,251,700

14,022~

19,159,510

Page
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Future Planning & Technology Committee Members

Mayor Rosalynn Bliss Jack Hoffman Robert Postema Terry Schweitzer (Chair) Paul Troost
Citizen Members: Ryan Anderson Dave Bulkowski

PLANNING & TECHNOLOGY COMMITTEE MEETING MINUTES

Monday, November 15, 2021, — 8:30 a.m.
Revised per Terry Schweitzer notes

Rapid Central Station Conference Room (250 Grandville Avenue, SW) | Virtual Meeting
ATTENDANCE:

Committee Members Present:
Mayor Bliss, Terry Schweitzer, Paul Troost, Dave Bulkowski

Committee Members Absent:
Jack Hoffman, Robert Postema, Ryan Anderson

Staff Attendees:
Bill Kirk, Max Dillivan, Deb Prato, Nancy Groendal, Kris Heald, Jason Prescott, Kevin Wisselink, Steve
Schipper, Steve Luther, Mike Wieringa, Nick Monoyios, Linda Medina, Andy Prokopy

Other Attendees:

Mr. Schweitzer called the meeting to order at 8:34 a.m.

1. PUBLIC COMMENT
No Public Comment were offered

2. MINUTES - September 13, 2021
Minutes were submitted and approved as written

3. Information

a. Recap of the October 13, 2021, Planning and Technology Workshop
Mr. Schweitzer stated that we have been talking a lot about the future of transit especially because of
Covid and decreased ridership, it raised questions as fare as getting back to what we had before. Mr.
Hoffman has shared some of his thoughts from an earlier time. Also, Mayor Bliss shared about we
need different modes of transport. Mr. Ryan Anderson approached Deb and offered his services. He
works with Miller Knoll, and in terms of their planning for their industry, he works with Global Planning
and insights and offered his services to work with us. We met with Ms. Prato, Mr. Schipper, Mr.
Monoyios, our conclusion at the end of the discussion gave Mr. Anderson a better perspective of what
the agency is all about right now. Mr. Bulkowski is talking about expanding our focus to include the
areas outside the six cities. Steps are being taken in the Transit Master Plan.

MISSION: To create, offer and continuously improve a flexible network of
public transportation options and mobility solutions.



Transit Master Plan (TMP) 101

Mr. Monoyios presented the executive summary of the outcome of the 2018 Master Plan. He wants
to showcase this from eleven (11) years ago and re-familiarize ourselves with this and we look
forward to this process in the spring of 2022. Looking at the needs of how we are going to grow. Ata
very high level, we have had a lot of public outreach and community participation. There were 3
scenarios that came out of this. Top five (5) priorities were Expand Service Hours, more frequent
service, more choices like BRT and Streetcars, extend service to growth areas, and improve service
in underserved areas. New services, Modern Streetcar, Express Bus. Cost was too high. How
should this be paid for?? Increased gas tax revenue, additional contracted services, increased
millage, increased fares.

Mr. Bulkowski inquired about Kent County Needs Assessment by the Metro Council. Mr. Monoyios
said that we did look at that and it is rolled into the plan.

Mayor Bliss really appreciates all this background. The world is so different. Technology is coming
so fast. The pandemic created different ways people work and commute to work. She is looking
forward to more conversation with the Board on this and talking through more options. le: On-
Demand.

Ms. Prato stated that we have been talking about transportation network. How do we move through
so people can get to the next place so that they can make a connection? It's good to look back on
the history to see what the plan was. What did we execute? What didn’t we execute, and why??
What are the community-based outcomes? When we fail, we need to be more strategic in terms of
our messaging. We are excited to move forward and how do we raise the trajectory.

Mr. Troost stated when we talk about expansion, we should think region-wide instead of county wide.
West side is feeling underserved.

Mr. Schweitzer asked how do we set up the Master Transit Plan? We had parallel studies that were
taken. We need to have a more unified approach.

Ms. Prato said when we met for the planning workshop, Mr. Anderson said the most interesting
statements, “if you were paying me, what would you want me to do?” We need the right people, right
strategies, the right big thinkers and where would we go? We need to be very deliberate, how we
engage, and how we reach the broadest people.

Mr. Monoyios says the sequence is very important. Bring transit to where the growth is happening.
Timing of all of this is ideal.

Mr. Schweitzer as we talk about this, we’re looking at a consequence of the COA looking at the On
Demand service in the Northwest and Southeast part of the metro area. Arguably West Michigan
Express is another outgrowth. Wheels of work program is another partnership opportunity.

Planning & Technology Committee Timeline

Mr. Monoyios wanted you to know that the last item in the packet is about all the committee meeting
and technology items that will be happening in the spring and fall. le; APTA, etc.

Mayor Bliss inquired about attending any conferences. Please express your interest as soon as you
know, and we will get that booked.

Rail-Volution Participant Experience Overview

Mr. Schweitzer attended the virtual Rail-Volution. They were a driving force for the millage. They
shared their experiences on what could happen. Several of the speakers were community group
representatives. Took part in the TOD study involving The Rapid. The recommendations were
equitable approaches to the redevelopment along the corridor. The Division United study to not
displace any businesses or residences. The recovery of ridership. Some are doing very well.
Denver had a tremendous amount of growth. We’re recovering comparable to other agencies.

Mr. Prato wanted to elaborate on what she loves about her new community. Don’t let a good idea
die. There is enough people, resources, and consistencies. If you have a good idea, we will get it to
the right people and make it happen!

COA — High-Level Ridership Update
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Ms. Prato stated that everyone asks about ridership. It's not about ridership, it's about the value. The
ridership to Ms. Prato is not so much about recovering from the pandemic, its more about the COA
yield the results we wanted in terms of productivity and efficiency of the assets we have.

Mr. Dillivan provided some of the ridership trends. Holding strong around 50%. GRPS is 71% Laker
Line ridership around 60%. We are averaging over 100 students per day.

AJOURNMENT
This meeting was adjourned at 9:27 a.m.
The next meeting is scheduled for January 10, 2022

Respectfully submitted,

Kris Heald, Board Secretary
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Finance Committee Members

Mayor Stephen Kepley (Chair)
Rick Baker Mayor Gary Carey Mayor Katie Favale Mayor Steve Maas

FINANCE COMMITTEE MEETING MINUTES
Tuesday, January 25, 2022 — 1:00 p.m.

Rapid Central Station Conference Room (250 Grandville Avenue, SW) | Virtual Meeting

ATTENDANCE:
Committee Members Present:
Rick Baker, Mayor Carey, Mayor Favale, Mayor Kepley

Committee Members Absent:
Mayor Maas

Staff Attendees:

Steve Schipper, Linda Medina, Andy Prokopy, Kris Heald, Deb Prato, Mike Wieringa, Kevin Wisselink,
James Nguyen, Nancy Groendal, Steve Clapp, Bill Kirk

Other Attendees:
Josh Laramy (BDO)

Mayor Kepley called the meeting to order at 1:05 p.m.
1. PUBLIC COMMENT

No Public Comment
2. MINUTES - November 3, 2021

The Chair entertained a motion to approve minutes. A motion was made by Mr. Baker and supported by
Mayor Carey. The minutes were approved unanimously.

3. DISCUSSION
a. FY 20/21 BDO Audit Report

Mr. Josh Laramy of BDO gave a high-level summary on FY 20/21 Audit. There were no findings
related to the financial statements that are required to be reported, in accordance with government
auditing standards.

MISSION: To create, offer and continuously improve a flexible network of
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b. November 30, 2021, Operating Statement
Ms. Medina gave a high-level summary of the November Operating Statement. Total revenue is
unfavorable by .7% before Covid funding. CHM services continue to be steady but is higher than what
was budgeted in August 2021. DASH service increased. Saturday service was restored in August
which was not accounted for in the budget process. The Vanpool program is slowly returning to full
capacity. There are eight (8) active vans and six (6) new groups started in January 2022. $1.9M of
Covid funding as been requested for reimbursement of eligible operating expenses.
Total expenses are 7.7% under budget. Wages and salaries are under budget by 11.4%. The Rapid
continues to aggressively seek employees to fill open positions. For the first two (2) months of the
year, CNG fuel costs are higher than budget, however diesel fuel is under budget offsetting each
other. Utilities, Insurance, and miscellaneous items are under budget by 15.3%. The favorable
position is largely attributed to property and casualty insurance rates negotiated lower than what we
originally anticipated in the budget process.

4. INFORMATION ITEMS
Covid Funding Update
Ms. Medina presented in response to Mayor Kepley’s question from a prior committee meeting
regarding Federal Covid Funding. Each funding source has different guidelines and reporting. The
Rapid receives Covid funding through the FTA. With the execution of CARES, CRRSA and ARP Acts
Covid 5307 funds are available for capital and operating expenses. Eligible expenses are defined by
expenses needed to maintain the day-to-day operations such as wages, salaries, insurance, fueling,
cleaning, etc. Covid funding is distinguished from our annual 5307 capital grant.

5 Year Projection

Using our FTA covid funding we anticipate being able to fill the gap, largely created by a decrease in
passenger fares through FY 26/27. The five (5) year projections are based on conservative
assumptions. Mayor Kepley inquired about a time limit to use the funds. Ms. Medina advised The
Rapid is using Covid reimbursement funding every day and that there is no time limit to use up the
funding. The CARES funds were depleted in August 2021, however there are still capital funds
available to be used. Mayor Carey asked about the decrease in townships contracted service. Ms.
Medina attributed the decrease to specific township decisions to cut service. Mayor Carey inquired if
this projection includes Vanpool and On-Demand were the same service? Ms. Medina clarified On-
demand is not budgeted with Vanpool where On-demand is currently budgeted with Linehaul. Ms.
Medina replied that the cost will be tracked by Maintenance and will be moved to their own budget.
Mr. Baker inquired about passenger fares, and will we ever get back to pre-pandemic numbers? Do
we use CARES grant funds to get to zero? Mayor Kepley stated that fares were approximately $7M
and Ms. Medina confirmed that $7.1M in FY18 and $7M in FY17. Cares (Covid) funding will run out.

5. AJOURNMENT

This meeting was adjourned at 1:49 p.m.
The next meeting is scheduled for April 13, 2022

Respectfully submitted,

Kris Heald, Board Secretary
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Present Performance & Service Committee Members
Charis Austin David Bilardello (Chair) Tracie Coffman Steven Gilbert Andy Guy

PRESENT PERFORMANCE & SERVICE COMMITTEE MEETING MINUTES

Wednesday, November 17, 2021 — 4 p.m.
REVISED on January 11, 2022

Rapid Central Station Conference Room | 250 Grandville, SW

ATTENDANCE:
Committee Members Present:
David Bilardello, Steven Gilbert, Andy Guy

Committee Members Absent:
Charis Austin, Tracie Coffman

Staff Attendees:

Deb Prato, Kris Heald, Mike Wieringa, Deron Kippen, Andy Prokopy, Steve Luther, Nancy Groendal,
James Nguyen, Kevin Wisselink, Max Dillivan, Nick Monoyios

Other Attendees:

Mr. Bilardello called the meeting to order at 4:03 p.m.

1. PUBLIC COMMENT
No public Comment

2. MINUTES - September 14, 2021, Present Performance & Service Committee Meeting
Meeting Minutes were submitted and approved as written

3. DISCUSSION
a. Ridership

Mr. Dillivan The overall pattern is holding firm at 50%. He also highlighted some of the wins from the

COA. Plainfield Meijer’s is a big win. Another major win is Route 12 and Route 18. Historically both

routes have ranked low, but now since combining the 2 routes, it has now jumped to 5" place. Route

28 has been split; and we have seen numerous on-time benefits. It's a testament to both routes

operating independently.

Mr. Bilardello thanked and appreciated Mr. Dillivan’s report. Mr. Guy echoes his appreciation as well.
b. Hiring Update
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Ms. Groendal; We have a new class starting on November 29, 2021. Since the last Present
Performance & Service Meeting, we have had eight (8) new drivers on the road!

Mr. Bilardello appreciates the great progress being made in this challenging environment.

Mr. Guy asked what percent we are staffed at. Ms. Groendal stated that we are approximately at
80%.

c. MIOSHA Update; Vaccine Mandate

Mr. Luther: He wishes the news is better, but there is an uptick in both positive cases and people out
with COVID. He advised that they did talk with the Attorney this morning to discuss the next steps for
MIOSHA Emergency Standard. The Rapid will mirror whatever OSHA comes up with. We will have
everything in place when we hear the final answer. We are looking at vaccination, testing and
masking options.

Mr. Bilardello asked what the other option was. Mr. Luther stated the other option was vaccination
only.

d. Fleet & Facilities Update; Butterworth

Mr. Kippen stated that the construction project has started at 700 Butterworth. We expect be moving
into that facility in early spring (May/June). Ms. Prato asked Mr. Kippen to explain how we bid the 700
Butterworth project. Mr. Kippen stated that by bidding this project out and starting it in October we
saved $60,000-$70,000 on the project. We are on track for timeline and for budget.

Ms. Prato asked what are some of the considerations for this project? Mr. Kippen stated that we look
at the roof, HVAC, structure, parking area, we rate each one, and then take the average of those four
criteria.

Regarding the canopy project, we are in the final phases of the canopy project. Currently the project
is 90% complete due to weather constraints. The underneath portion and main structure are all
complete.

Ms. Prato: Top of Mind for the leadership team right now is our On-Demand Service, Dates for Go
Live in early 2022, MV is our contracted service provider, getting vehicles ready, branding, logos, soft
testing, the App, marketing, communications, employers. Many things happening in the next eight (8)
weeks. What will happen if there is a spike in COVID positivity. Being prepared for everything. We
currently have approximately 1/3 of employees who have reported voluntarily of their vaccination
status.

Mr. Bilardello had two (2) follow up questions. 1) APTA Conference, and 2) Bi-Partisan Infrastructure
Package that was signed by the President. There are several dollars in there for public transportation
and what are our opportunities to expand.

Ms. Prato, so a lot! A great deal of the Conference was about the infrastructure Bill. There are dollars
available for transit. We met with our federal lobbyist. How we best position ourselves for competitive
grants. Battery Electric Buses are top of mind. We’re looking at evaluating Hydrogen. We talked
extensively with Champaign Urbana, and we will be visiting their facility in February. The
conversation with the Federal lobbyist is how do they help us position us to get the most for the most.
The conference was great, and it was good to see the vendors in person. Our current big rock to
move is the property for Paratransit.

4. AJOURNMENT

This meeting was adjourned at 4:30 p.m.
The next meeting is scheduled for January 11, 2022

Respectfully submitted,
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Kris Heald, Board Secretary
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