
This PDF Package contains multiple files grouped 
together within a single PDF file.

Nuance PDF Converter Professional 5, and other recent PDF viewers, can 
be used to view and work with the files contained within this package.

To get started, click any file in this PDF Package to view it.

	 ·	 �PDF packages group multiple files and file types together 
for ease of distribution and sharing.

	 ·	 �PDF packages organize related files for easier viewing 	
and printing.

	 ·	 �PDF packages maintain the original security settings for 
each document included in the package.

Note: In older PDF viewers/editors,  
the files are stored as attachments.

Don’t have PDF Packaging capabilities today? 

Click here to find out more about  
PDF Converter Professional

http://www.nuance.com/pdfconverter/professional/




 Interurban Transit Partnership 


 
 


 
 


Board Members 
 Stephen Kepley, Chair       David  Bilardello, Vice-Chair 
 Charis Austin Rick Baker Rosalynn Bliss Gary Carey Tracie Coffman Randy Gelderloos 
 Steven Gilbert Andy Guy Jack Hoffman Robert Postema Terry Schweitzer Amna Seibold
 Paul Troost 
  


RAPID BOARD MEETING 
 


May 15, 2019 - 4:00 p.m. 
 


Rapid Central Station Conference Room, 250 Grandville SW 
 


AGENDA 


 PRESENTER ACTION 
   
   1. PUBLIC COMMENT 
 
   2. MINUTES – March 27, 2019 Board Meeting Stephen Kepley Approval 
 
   3. AGENDA ITEMS 
 a) FY 2020 Budget Formulation Guidelines Dina Reed Approval 
 b) Line of Credit Facility Dina Reed Approval 
 c) FY 2020 Unified Planning Work Program Kevin Wisselink Approval 
 d) Contract Award for Conducting a COA Conrad Venema Approval 
 e) Consumer Advisory Committee Appointment Brian Pouget Approval 
 
   4. STAFF REPORTS - Questions 
 a) March 2019 Financial Report  Information 
 b) Ridership & Productivity – February/March 2019  Information 
 c) Paratransit Ridership – February/March 2019  Information 
 
   5. CEO’S REPORT Andrew Johnson Information  
 
   6. CHAIR’S REPORT Stephen Kepley Information 
 
   7. COMMITTEE REPORTS 
 a) Future Planning & Technology Committee Terry Schweitzer Information 
 b) Present Performance & Service Committee David Bilardello Information 
 c) Finance Committee Stephen Kepley Information 
 
   8. ADJOURNMENT      


 
 
Enclosures: Minutes of 3-19-19 & 5-7-19 CAC Meetings 
  Minutes of 5-6-19 Future Planning & Technology Committee Meeting 
  Minutes of 5-7-19 Present Performance & Service Committee Meeting 
  Minutes of 5-8-19 Finance Committee Meeting (to be provided under separate cover) 
 
 
 


               


MISSION:  To create, offer and continuously improve a flexible network of 


public transportation options and mobility solutions. 
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Consumer Advisory Committee Meeting Minutes 


March 19, 2019 


 


Attendance 
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Consumer Advisory Committee Meeting Minutes 


May 7, 2019 


 


Attendance 


 


Committee Members Present     Rapid Staff 


David Covey       Brian Pouget 


Kristen Kelling      Max Dillivan 


Tim Steinmeier      Sarah Green 


Tom Behler 


 


Absent        MV 


Mary Killane       Al Klepadlo  


Kendrick Heinlein 


Ann Lawson       Public 


        Charis Austin 


 


Meeting called to order 3:03 pm, at which time introductions were done. 


 


Minutes of March 19, 2019 meeting were reviewed. Motion to accept was made by Tom, seconded by 


Kristen. Motion passed. 


 


February  and  March 2019 Paratransit Ridership and Productivity Reports 


 


Brian said going forward the CAC will see a simple summary to go with the statistics. Increased 


ridership on Sunday for both months was encouraging. On time performance was less than stellar in 


both months. Both months saw decreases in ridership in Cascade Township. On a positive note, we 


know that on-time performance improved to 95% in April. 


 


Al indicated that February was a tough month. Not only the weather, but also issues with Avail, as well 


as a construction crew that cut their fiber connection on February 22-23, requiring staff to work at ITP 


offices. 


 


The committee appreciated the consolidated reporting format. Brian will send the current months’ 


reports electronically, and indicated we will use this format going forward. 


 


February and March 2019 Fixed Route Ridership and Productivity Reports 


 


Max reported that February was a difficult month for fixed-route. Strongest performers were DASH, 


especially on weekends, and Route 19. March was a major rebound with Saturday and Sunday 


ridership increasing 6-9%. Max also indicated he would format the background paragraph to make it 


easier to read, which the committee members appreciated. 
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New Business 


 


Because of the increases in Sunday ridership, David asked if it would be realistic to expand hours? 


Brian replied that GO!Bus hours mirror the fixed-route service hours, and those would need to change. 


A Comprehensive Operational Analysis (COA) will be conducted over the next 12 months, and 


changes are unlikely until the COA is complete. When more riders schedule for Sunday, The Rapid 


schedules additional routes and MV uses more drivers out to meet the demand. 


 


Old Business 


 


The committee considered two applications for membership. Randy Currey had brought up great 


points about increased annunciation of stops and landmarks. Committee members also thought his 


application was complete, as he detailed his reasons for wanting to serve on the CAC. He is also active 


in the community and followed through on his application. David moved to recommend his 


appointment to the CAC, and all supported the motion. 


 


Randall May was vague on why he wanted to serve on the committee, and had not attended the last 


two meetings. His application was tabled to the June 18 meeting so that Brian could reach out to him 


and get more information. 


 


Brian indicated he would forward the recommendation of Randall Currey to The Rapid Board of 


Directors for their approval. He also indicated that other appointments to the CAC could be made at 


any Board meeting in the future. 


 


MV 


 


Al reported they have 8 new busses in the fleet of 68, of which 54 are propane. With recent outages of 


power, he got approval from MV corporate for a backup generator to power the propane pumps. They 


also continue to do quarterly wheelchair and securement training with operators, along with annual 3- 


hour customer service training. Al noted some long (more than 2-hour) rides, and said they call him, he 


is there to help. David asked about shocks on the vehicles because there were some rough rides, which 


Al indicated he would investigate with his Maintenance Manager. 


 


Other Business  


 


David and Tom were both interested in reaching out to DAKC to have a representative on the CAC. 


Kristen reported that they have a new organizer who may be approached. CCIT has been inactive 


recently. Charis said some from DAKC had been critical of CAC because many who serve have been 


doing so a long time. However, more people aren’t coming forward. 


 


Brian reported DAKC is part of the Michigan Mobility challenge through MDOT grant and will be 


seeking testers from the SE side. He indicated that this is a 6-month pilot project for same day 


scheduling. Five (5) buses will have the necessary equipment installed so that users can initiate a ride 


request through a phone app. The pilot will be done in a limited area in the southeast quadrant for 


GO!Bus users. The Rapid is working with the Via application. It is expected that implementation will 


occur by the end of July. 


 


Meeting Adjourned at 4:00 pm 
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Date: May 8, 2019 
 
To: ITP Board 
 
From: Dina Reed 
 
Subject: FY 2020 BUDGET FORMULATION GUIDELINES  
 
 
In February 2001, the ITP Board began a process of reviewing and approving guidelines to be 
followed during the formulation of the annual budget.  This initial step in the budget process has led to 
productive discussion and expedited budget approval.      
 
The following are the Fiscal Year 2020 budget formulation guidelines for Board consideration: 


  
1. There is no change to the current level of service. 


 
2. Contribution to the union defined benefit pension plan shall meet or exceed the mid-range 


contribution as the budget allows.   
 


3. Contribution to the administrative defined benefit pension plan shall meet or exceed the high 
range contribution as the budget allows. 


 
4. A range of $1.5 to $2.0 million of Section 5307 grant funds may be used for eligible preventive 


maintenance expenses.  Management’s intent is to minimize the use of Section 5307 funds for 
preventive maintenance as possible.  


 
5. All contracts for service with the ITP will be self-supporting. No locally derived ITP funds shall 


be used to subsidize these services, unless specifically approved by the Board. 
 


6. State Operating Assistance will be budgeted at the projected rate of 32%. This rate will be 
updated when we get a more specific number from MDOT prior to budget presentation. 
 


7. No fare increase is contemplated.   
 
8. Unrestricted net assets shall not be used to balance the budget unless approved by the Board. 


 
9. The July 2019 tax revenues will be budgeted at 1.4556 mills. This includes a Headlee 


reduction. The levy is approximately $17.3 million before captures.  Historically captures have 
been approximately 5% of the levy.   


 
10. The Compensation Philosophy indicates that the salary structure will be adjusted every year 


based on market trends to ensure ongoing competitiveness with the labor market. The most 
recent trend data reported by the Bureau of Labor Statistics for the Grand Rapids area would 
indicate that this would be in the range of 3.2%. An increase of 3% will be budgeted for 
administrative salaries, but specific employee raises will be determined based on a 
combination of individual performance, organizational performance and consistency with the 
Decision Band Method. The salary structure will be evaluated every three to five years to 
ensure that our salary rates used in the Decision Band Method remain competitive. 
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INTERURBAN TRANSIT PARTNERSHIP BOARD 
 


RESOLUTION NO.    
 


Fiscal Year 2019 
 
 
 
 
Moved and supported to adopt the following resolution: 
 
 
Adoption of the FY 2020 budget formulation guidelines. 
 
 
BE IT RESOLVED that the Interurban Transit Partnership Board has reviewed and hereby adopts 
the FY 2020 budget formulation guidelines, in accordance with the information presented to the 
ITP Board on May 15, 2019. 
 
 
 
 


CERTIFICATE 
 
The undersigned, duly qualified and acting Secretary of the Interurban Transit Partnership Board, 
certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened 
meeting of the Interurban Transit Partnership Board. 
 
 
 
 
             
      Robin Crothers, Board Secretary 
 
 
             
      Date 
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Date:  May 8, 2019 
 
To:   ITP Board 
 
From:  Dina Reed, Deputy CEO of Finance and Administration 
 
Subject: LINE OF CREDIT FACILITY 
 
 
ACTION REQUESTED  
 
Board approval for the CEO to execute a line or lines of credit in a cumulative amount not exceeding 
$10 million dollars with a $1 million dollar sublimit and on such terms and conditions that are 
customary for such loan(s).   
 
BACKGROUND 
 


It is the intent to enter into a no-fee line of credit with a bank with which we have an established 


banking relationship to provide this financial facility. The costs would be interest on the line of credit 


that is drawn on an as-needed short-term basis.  It is also the intent that The Rapid would draw on the 


line of credit for temporary cash flow needs to protect operations and capital projects or in the event of 


a delay in reimbursement of grant (federal or state) funds.   


 


As part of this facility, the request for the $1 million sublimit is to provide an option for the bank to 


support other collateral requirements of The Rapid. Currently, The Rapid has $250,000 of required 


cash collateral posted with our insurance company. The bank will provide collateral on behalf of The 


Rapid to the insurance company and eliminate the need for the non-interest bearing cash collateral 


with the insurance company. 
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BOARD OF THE 


INTERURBAN TRANSIT PARTNERSHIP 


RESOLUTION NO._________ 


 


RESOLUTION AUTHORIZING EXECUTION OF DOCUMENTS 
 


At a meeting of the Board of Directors of the Interurban Transit Partnership (“ITP”), County of Kent, 


State of Michigan, held on _______________, 2019, at ______ __.m., prevailing Eastern Time. 


 


PRESENT: ____________________________________________________________ 


   ____________________________________________________________ 


ABSENT: ____________________________________________________________ 


 


The following preamble and resolution were offered by ________________________ and supported   


by ________________________: 


 


WHEREAS, the Interurban Transit Partnership (“ITP”) is a public transportation authority subject to the 


provisions of the Public Transportation Authority Act (“Act 196”), 1986 PA 196, MCL 124.451 et seq.; and 


 


WHEREAS, pursuant Section 14(e) of Act 196, ITP may accept grants, loans, or contributions from the 


federal government or any of its agencies, the state, or other public or private agencies to be used for any of the 


purposes of Act 196, and to do any and all things within its express or implied powers necessary or desirable to 


secure that financial or other aid or cooperation in the carrying out of any of the purposes of Act 196; and  


WHEREAS, the Board of ITP (“Board”) may determine that it is in the best interests and welfare of ITP 


to enter into a loan with a financial institution by obtaining a line of credit; and  


 


WHEREAS, the Board has adopted bylaws to govern the operation of the Board; and 


 


WHEREAS, pursuant to Article II, Section 2.7, the Chief Executive Officer (CEO) of the ITP shall 


perform any duties directed by the Board; and  


 


WHEREAS, pursuant to Article IV, Section 4.3, the Board may authorize the CEO or any officer, agent 


or employee, to enter into any contract or execute any instrument in the name and on behalf of the Authority and 


further, that the authorization may be general or confined to specific instances, including the power and right to 


bind the Authority by any contract or engagement or to pledge its credit or to render it liable for any purpose or 


in any amount; and 


 


WHEREAS, the Board has determined that the CEO or his or her designee, including but not limited to 


the Deputy Chief Executive Officer of Finance and Administration, shall perform specific duties regarding the 


line of credit as specifically directed by the Board in this Resolution. 
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NOW, THEREFORE, BE IT RESOLVED, by the Board of the Interurban Transit Partnership that: 


 


1. The Board has the authority to authorize the CEO to enter into a line of credit loan arrangement 


and authorizes the CEO or his or her designee, including but not limited to the Deputy Chief Executive Officer 


of Finance and Administration, to enter into such line of credit or lines of credit in a cumulative amount not 


exceeding $10 million dollars with a $1 million dollar sublimit and on such terms and conditions that are 


customary for such a loans. 


 


2. The Board further authorizes the CEO or his or her designee, including but not limited to the 


Deputy Chief Executive Officer of Finance and Administration, to execute any document necessary to obtain 


and administer the line or lines of credit; provided the cumulative amount of such line or lines of credit do not 


exceed the limitation imposed by paragraph 1 of this Resolution and further provided the terms and conditions 


of any such line or lines of credit are reasonable and customary for such loan. 


  


3. All resolutions and parts of resolutions that are in conflict with the provisions of this Resolution 


are rescinded. 


 


 


AYES:  ITP Board Members:           


            


 


NAYS: ITP Board Members:            


            


 


RESOLUTION DECLARED ADOPTED. 


 


 


STATE OF MICHIGAN   ) 


     )ss 


COUNTY OF KENT    )        


 


 I, the Secretary of the Board of the Interurban Transit Partnership, hereby certify that the foregoing is a true 


and complete copy of a resolution adopted by the Board of the Interurban Transit Partnership, County of Kent, 


State of Michigan, at a meeting held on May 15, 2019, and that said meeting was conducted and public notice of 


said meeting was given pursuant to and in full compliance with the Open Meetings Act, being Act 267, Public 


Acts of Michigan, 1976, as amended, and that the minutes of said meeting were kept and will be or have been 


made available as required by said Open Meetings Act. 


 


 


        


Robin Crothers, Secretary 


Board of the Interurban Transit Partnership 
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Date:          May 9, 2019 
 
To:          The Rapid Board 
 
From:          Kevin Wisselink, Grants and Capital Planning Manager 
 
Subject:       FY 2020 UNIFIED PLANNING WORK PROGRAM  
 
 
ACTION REQUESTED 


 
Staff is seeking board approval of the FY 2020 Unified Planning Work Program 
(UPWP).  
 
BACKGROUND 
 
The Unified Planning Work Program (UPWP) is prepared and submitted annually in 
accordance with federal regulations and describes the major transportation planning 
activities that will take place in the upcoming fiscal year in the Grand Rapids area.  Any 
transportation related planning projects must be contained in an approved UPWP in 
order to be eligible for federal and/or state funding.  The UPWP is developed jointly by 
The Rapid staff and the Grand Valley Metropolitan Council (GVMC).      
 
The following federally funded programs are contained in the UPWP:  
 
Federal Transit Administration - Section 5307 
 
The Urbanized Area Formula Apportionment Section 5307 program provides federal 
financial assistance to transit operators each year to support capital and planning 
activities. The apportionment provides flexibility allowing the transit operator to 
determine the amount to be spent on capital and the amount to be spent on planning.  
Total project costs for Section 5307 planning projects are funded on an 80/20 matching 
basis (80% federal, 20% state). 
 
Congestion Mitigation and Air Quality - CMAQ 
 
The CMAQ program provides competitive funding for transportation projects that 
provide air quality improvements.  The CMAQ program is primarily a capital program, 
however CMAQ funds can also be used to support carpooling, vanpooling and other 
rideshare activities.  The CMAQ program is funded at 80% federal and 20% local match 
for capital projects, and 100% federal match for rideshare activities.  
 
 







   


 


FUNDING  
 
The proposed Unified Planning Work Program (UPWP) totals are $141,950 in Section 
5307, and $165,454 in CMAQ funds.   Attachment A provides a summary of all planning 
activities.  Attachment B provides a brief description of each planning task in the format 
requested by the Grand Valley Metro Council.  The proposed program, in its current 
form, will require the state to provide a total contribution match of $28,390 for Section 
5307.   


 


 


 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
 


 
 


 







   


 


Attachment A 


 
 


Proposed FY 2020 Unified Planning Work Program Projects 


 
 


                       


Description Total Costs 


Section 5307  


ADA Compliance $66,950 


Human Resource Planning  $75,000 


Total $141,950 


  


CMAQ  


Ridesharing $165,454 


Total $165,454 


 


  


 


 







   


 


Attachment B 


 
 


INTERURBAN TRANSIT PARTNERSHIP 
 
 


UNIFIED PLANNING WORK PROGRAM 
(UPWP) 


 
TRANSIT PORTION 


 
Fiscal Year 2020 


 
 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 
 


 







   


 


ADA PLANNING/COMPLIANCE – SPECIAL SERVICES  
 
Objectives 
 
To plan implement and maintain policies, procedures and training methods for maintaining 
transit related American with Disabilities Act (ADA) awareness and FTA compliance. 
 
Procedures and Tasks 
 
Staff, with assistance from local agencies and consultants, as well as the disabled community, 
will review current procedures to ensure continued federal compliance with the Americans with 
Disabilities Act.  Procedures include ongoing monitoring and review process for all ADA 
applications, as well as staff training and education.  Disability Advocates of Kent County 
(DAKC) performs all ADA application eligibility reviews.  The consultant is a Registered 
Occupational Therapist (OTR) who makes the initial review of all ADA applications and who 
follows-up with the applicant or medical/rehab professional if necessary.  DAKC make 
recommendations for which applicants will be seen for an in-person assessment.   
 
Product 
 
The product will be a program that meets the requirements of the ADA eligibility process to 
insure that ADA applications are reviewed and processed in accordance with local and federal 
guidelines.   


 
Budget 


Funding Agency 
  


Performing Agency 
ITP/The Rapid 
 


 


FTA-Section 5307        $53,560 Contractual $53,560 
MDOT      $13,390 Direct $13,390 
TOTAL      $66,950 TOTAL $66,950 


 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 


 


 
 


 







   


 


HUMAN RESOURCES PLANNING  


 
Objectives 
 
To continue Human Resource plans and goals by developing trainings which include EEO 
annual leadership update, continued advanced diversity and harassment training for all staff, 
recruitment strategies and updates, succession planning, management training for new 
management/supervisory staff, updates to policies and procedures, ergonomics updates and 
training, benefit strategies, wellness initiatives and investment counseling.  Continued research 
on harassment, diversity, EEO and Civil Rights initiatives which are constantly changing and 
must be kept up-to-date in order to keep policies and procedures current and complaint (ADA, 
Civil Rights, EEOC), updates to handbooks, training of staff and leadership teams and keeping 
the company apprised of new diversity initiatives in order to remain committed to delivering a 
fair and pleasurable work environment at The Rapid.   
 
Procedures and Tasks 
 


Human Resource staff, along with consultants and other agencies, will assist in developing 
training programs as indicated above. The above areas of training provide The Rapid staff 
important tools useful in developing ways to keep current or become informed of changes in the 
workplace, including safety issues; mental health and wellness issues; control benefit costs, 
employee hiring and retention; and ways to diversify the culture of the organization. 
 
Products 
 


The product is the fulfillment of agency Human Resource goals that include programs that are 
current, compliant and transparent to all employees.     
 
Budget 
 
Funding Agency  Performing Agency- 


ITP/The Rapid 
 


 
 


FTA-Section 5307    $60,000 Contractual  $60,000 
MDOT    $15,000   Direct  $15,000 
TOTAL    $75,000 TOTAL  $75,000 
 
 
 







   


 


RIDESHARING   
 
Objectives 
 
The goal of the Rapid’s rideshare and vanpool program (Business Transportation Services) is to 
encourage alternative commute options to those driving in single occupant vehicles.  The 
primary objective is to promote and implement ridesharing arrangements with vanpools and 
carpools.  Individuals are matched to form shared ride arrangements and assistance is provided 
to employers and organizations to conduct rideshare promotions and develop employee 
transportation programs.  The results are reduced commuting costs, reduced traffic congestion, 
reduced parking needs, reduced fuel consumption, and reduced air pollution. 
 
Procedures and Tasks 
 
Business Transportation Services offers a variety of options which include designing customized 
transportation programs for employees.  Staff will continue to administer and provide outreach 
through targeted marketing campaigns that include mailings, presentations to area companies, 
and development and distribution of marketing materials that promote the benefits of vanpooling 
and carpooling.  Staff will develop recruitment strategies in order to increase the number of 
active vanpools in operation and develop education toolkits and strategies for educating the 
public on the benefits of alternate modes of transportation, particularly vanpool and rideshare.  
Analyze available statistics and engage in extensive grassroots outreach to public and key 
stakeholders throughout the region, especially in areas underserved by fixed-route and other 
public transportation options.   
 
Products 
 
Identify areas for program growth, prioritizing opportunities for increasing vanpool and rideshare 
activities along heavy-traffic corridors and create a more cohesive outreach strategy, making it 
commonplace for key stakeholders to discuss rideshare opportunities as an integral component 
of the region’s overall transportation strategy.  Design a user-friendly rideshare platform which 
provides the user with a comprehensive list of all available forms of transportation as an 
alternate to single occupant vehicles.  The on-line carpool website entitled GreenRide can be 
accessed through www.ridetherapid.org, or www.wmrideshare.org; effective June 1, 2019, the 
software will be migrated over to RidePro, and area employers will have the option of 
purchasing an enhanced version of this program for greater functionality.  Quarterly reports are 
submitted to MDOT describing the activities and projects of the program in extensive detail.  
Quarterly reports are also submitted to the ITP Board.  An annual report is given to the TIP 
Committee of the Metropolitan Planning Organization.   
 
Budget 
 
Funding Agency 
100% Federal 


 Performing Agency 
ITP/The Rapid 
 


 


FTA- CMAQ $165,454 Direct $165,454 
TOTAL $165,454 TOTAL $165,454 
      


 
 



http://www.ridetherapid.org/

http://www.wmrideshare.org/





   


 


 
INTERURBAN TRANSIT PARTNERSHIP BOARD 


 
RESOLUTION NO. ______ 


 
Fiscal Year 2019 


 
RESOLUTION OF INTENT 


 


THE APPROVED RESOLUTION OF INTENT TO APPLY FOR FINANCIAL ASSISTANCE FOR 


FISCAL YEAR 2020 UNDER ACT NO, 51 OF THE PUBLIC ACTS OF 1951, AS AMENDED. 
 
WHEREAS, pursuant to Act No. 51 of the Public Act of 1951, as amended (Act 51), it is necessary for the 
Interurban Transit Partnership Board, established under Act 196, to provide a local transportation 
program for the state fiscal year 2020, therefore, apply for state financial assistance under provisions of 
Act 51; and 
 
WHEREAS, it is necessary for the Interurban Transit Partnership Board to name an official for all public 
transportation matters, who is authorized to provide such information, as deemed necessary by the 
department for its administration of Act 51; and 
 
WHEREAS, it is necessary to certify that no changes in eligibility documentation have occurred during the 
past state fiscal year; and 
 
WHEREAS, it is necessary for the Interurban Transit Partnership Board to comply with the Americans 
with Disabilities Act in the provision of all its service; and 
 
WHEREAS, the Interurban Transit Partnership Board will review and approve the proposed Unified 
Planning Work Program (UPWP) budget for fiscal year 2020. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Interurban Transit Partnership Board does hereby 
make its intentions known to provide public transportation services and to apply for state financial 
assistance with this annual plan, in accordance with Act 51; and 
 
HEREBY, appoints the Chief Executive Officer or his designee, as the Transportation Coordinator for all 
public transportation matters and is authorized to provide such information as deemed necessary by the 
Department for its administration of Act 51; and 
 
BE IT RESOLVED that the Chief Executive Officer or his designee are hereby authorized to execute 
agreements and contract extensions with the Michigan Department of Transportation on behalf of the 
Interurban Transit Partnership Board for capital, operating, planning, CMAQ and marketing funds. 
 


CERTIFICATE 
 


The undersigned, duly qualified and acting Secretary of the Interurban Transit Partnership Board, certifies 
that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the 
Interurban Transit Partnership Board. 
 
 


              
      Robin Crothers, ITP Board Secretary 
 
              
      Date 








 Interurban Transit Partnership 


 
3d 


 


 


Date:  April 30, 2019 
 
To:  Rapid Board 
 
From:  Conrad Venema, Manager off Strategic Planning 


Mark Fedorowicz, Manager of Procurement 
 
Subject: CONTRACT AWARD FOR CONDUCTING A COMPREHENSIVE 


OPERATIONAL ANALYSIS (COA)  
 
REQUESTED ACTION 
 
Staff recommends that the Board authorize the CEO to execute a contract with Nelson-Nygaard in an 
amount not to exceed $476,169 to conduct a Comprehensive Operational Analysis (COA) for the ITP.   
 
BACKGROUND 
 
The Rapid wishes to contract with a professional planning firm to produce a Comprehensive 
Operational Analysis (COA) of the fixed-route bus system. A COA was completed in 2005 that 
delivered both near-term and longer-term recommendations that have since been implemented.  
Nevertheless the region has since experienced substantial and continuing growth, demographic 
changes, and changing ridership patterns. As a result of this growth, areas of employment are 
increasingly becoming more geographically separate from where people live.   The COA must address 
the increasing geographic separation of home-to-work trips in order for The Rapid to be an effective 
mobility provider.  The Rapid is seeking a consultant with expertise in developing and implementing 
COA’s with a truly innovative approach and outcomes.  The consultant team must both manage the 
COA effectively and provide innovated transit solutions in order for The Rapid to be a true mobility 
integrator for the region.  In short, the desire is for more frequency of service, longer service hours, 
and broader service coverage in the region that can be implemented in a phased approach via three 
(3) alternate service plans over the course of 6 years.  
 
PROCUREMENT OF SERVICES 
 
In March 2019, after advertising the RFP in Transit Talent, the ITP sent out 12 proposal packets to 
interested firms.  Proposals were due on April 5, 2019 and the ITP received proposals from three 
firms at that time. Those firms are Four Square/AECOM, Connetics Transportation Group, and 
Nelson-Nygaard.  The RFP was specific that the firm with the highest total score of both the oral 
presentation and the written proposal would be selected as the most qualified to perform this 
project.    
 
After an initial evaluation and scoring by the Study Evaluation Committee, the committee short-listed 
two firms as most qualified to carry out the COA project (see Table 1).  Those firms were Nelson-
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Nygaard and Connetics Transportation Group.  Each firm was asked to make a final presentations to 
the committee.  Federal regulations do not permit an arbitrary number of firms to be selected for the 
short list.  Accordingly, the evaluation committee had to analyze the scores thoroughly to determine 
which firms realistically had an opportunity to be selected for the contract award.  Those firms, which 
lacked sufficiently high scores, were notified that they were no longer in consideration for the 
contract award.   
 


Table 1 
Evaluation Scores – Proposal 


 
 


 
 


 
The evaluation committee met with the short listed firms on April 22, 2019.  Each firm gave a 30-
minute presentation and responded to questions from the team for an additional 30-45 minutes.  A 
best and final offer (BAFO) was then requested and the evaluation team members then scored each 
firm independently and their scores were totaled and added to the Phase I scores.  There was a 
maximum of 60 points per evaluator for the BAFO scoring.  The combination of the written proposal 
and the oral presentations as well as the response to the BAFO clearly indicated that Nelson-Nygaard 
had the best understanding of the work required and the qualifications needed to carry out the 
project.  The final scores incorporating the oral presentation results are shown in Table 2 below.  
 


Table 2 
 


Best and Final Offer Scoring Adjustment 
 


 
 


 
Staff reviewed the Best and Final Offers of both finalists and believed that the proposal by Nelson-
Nygaard was the best in addressing the needs of the ITP.  A comparison of Nelson-Nygaard’s costs 


Qualifications Methodology Price Schedule Total Qualifications Methodology Price Schedule Total Qualifications Methodology Price Schedule Total


Evaluator #1 35 27 23 5 90 Evaluator #1 39 28 20 5 92 Evaluator #1 30 22 25 5 82


Evaluator #2 35 30 24 5 94 Evaluator #2 37 27 23 3 90 Evaluator #2 33 25 25 4 87


Evaluator #3 35 27 24 5 91 Evaluator #3 35 28 23 5 91 Evaluator #3 30 24 25 5 84


Evaluator #4 37 27 24 5 93 Evaluator #4 34 24 23 5 86 Evaluator #4 32 22 25 5 84


Evaluator #5 33 28 25 5 91 Evaluator #5 34 30 23 5 92 Evaluator #5 28 24 25 5 82


Average Total Collective Score 91.8 Avg. 90.2 Avg. 83.8


TOTAL 459 451 419


Nelson Nygaard CTG - Connectics Transportation Group FourSquare/AECOM


Round 1


Response to 


questions


Capability of 


Team Intangibles Total


Response to 


questions


Capability 


of Team Intangibles Total


Evaluator #1 28 19 9 56 Evaluator #1 26 17 9 52


Evaluator #2 27 21 9 57 Evaluator #2 25 18 7 50


Evaluator #3 28 17 8 53 Evaluator #3 23 15 6 44


Evaluator #4 29 20 10 59 Evaluator #4 22 15 8 45


Evaluator #5 30 20 10 60 Evaluator #5 29 15 10 54


Round 2 Scores 459 Round 2 Scores 451


Round 1 Scores 285 Round 1 Scores 245


Total Score 744 Total Score 696


Price $476,169 Price $459,381 


Nelson Nygaard CTG - Connectics Transportation Group


Round 2 - Interview and BAFO Scores
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was also done and both firm’s price structure were in-line.  Accordingly, we believe the prices to be 
both fair and reasonable for a study of this scope. 
 
In short, there are many factors that resulted in the selection team recommending Nelson Nygaard.  
These are as follows: 
 


 Sam Schwartz, a team member of Nelson-Nygaard, is national leader in New Mobility efforts;  


 The project manager has a long history of successful projects including increased ridership and 
more efficient service and has 25 years of experience; 


 Byrum and Fisk is very strong local Public Involvement specialist; 


 Nelson-Nygaard’s methodology allowed for more innovative mobility offerings with 
implementation that has proven successful in other communities; 


 Nelson-Nygaard’s local Public Relations presence will more effectively provide insight into the 
community’s will along with the ability to tactfully represent the overall recommendations; 


 Sam Schwartz is an industry leader in pioneering mode scale solutions; 


 Nelson-Nygaard demonstrated industry-leading knowledge and expertise in emerging and 
integrated mobility solutions and programs;  


 The consultant team demonstrated extensive successful experience coordinating stakeholder 
outreach and strategic communications in Grand Rapids area; 


 Nelson-Nygaard’s team has a more clear understanding of the needs and challenges facing 
The Rapid; 


 Nelson-Nygaard’s has a proven track record of positive results working with other transit 
agencies on projects of similar scope and size. 
 


 
SCHEDULE FOR DELIVERY OF SERVICES 
 
The Nelson-Nygaard team anticipates that barring delays in getting started, they expect the COA 
process to be completed in approximately 12 months.   
 
FUNDING 
 
Funding for the COA project is completely covered by grants from the Federal Transit Administration.  
No local dollars will be used for this project.  
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INTERURBAN TRANSIT PARTNERSHIP BOARD 
 


RESOLUTION NO.   
 


Fiscal Year 2019 
 
 
 
 


Moved and supported to adopt the following resolution: 
 
 
Approval of consultant to conduct a Comprehensive Operational Analysis.   
 
BE IT RESOLVED that the ITP CEO is hereby authorized to award and execute an Agreement with 
Nelson-Nygaard in an amount not to exceed $476,169 on behalf of the Interurban Transit Partnership 
Board to conduct a Comprehensive Operational Analysis for The Rapid’s linehaul services in 
accordance with the information presented to the ITP Board on May 15, 2019. 
 
 


CERTIFICATE 
 
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership Board, 
certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened 
meeting of the Interurban Transit Partnership Board. 
 
 
 
 
   
 Robin Crothers,  ITP Board Secretary 
 
 
 
   
 Date 
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Date:  May 7, 2019 
 
To:   ITP Board 
 
From:  Brian Pouget 
 
Subject: CONSUMERS ADVISORY COMMITTEE APPOINTMENT 
 
 
ACTION REQUESTED 
 
The Consumer Advisory Committee (CAC) recommends the appointment of Randall Currey for 
a term of membership to expire on December 31, 2020. 
 
BACKGROUND 
 
The ITP Board maintains a Consumer Advisory Committee (CAC) to review and comment on 
public transit service plans and policies as they relate specifically to the needs and concerns of 
seniors and persons with disabilities. The by-laws of the CAC provide for between 10 and 12 
members, of whom at least five must be senior or disabled consumers. The remaining members 
may be representatives of human service agencies serving seniors and/or persons with 
disabilities.   
 
Randall Currey is a user of The Rapid fixed-route system that expressed a strong interest in 
contributing to the committee. Because of a non-treatable, progressive eye disease, he has 
transitioned from being a motorist to one who uses the available public transit options in and 
around Grand Rapids. He wishes to contribute to a fixed route system that is as accessible as 
possible to all riders so that he and others with mobility challenges can exist independently, 
travel safely, and live successfully. One area in particular that he has championed is a desire for 
The Rapid to exceed minimum requirements when it comes to announcing stops. 
    
At its meeting of 7 May, 2019, CAC members unanimously recommended the appointment of 
Mr. Currey to the CAC. 
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INTERURBAN TRANSIT PARTNERSHIP BOARD 


 
RESOLUTION NO. ______ 


 
Fiscal Year 2019 


 
 


Moved and supported to adopt the following resolution: 
 
 
Approval to appoint a member to the Consumer Advisory Committee. 
 
 
BE IT RESOLVED that the ITP Board approves the appointment of Randall Currey to the 
Consumer Advisory Committee for a term ending 12-31-20, in accordance with the information 
presented to the ITP Board on May 15, 2019. 
 
 
 


CERTIFICATE 
 
 
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership, 
certifies that the foregoing is a true and correct copy of a resolution adopted at a legally 
convened meeting of the Interurban Transit Partnership Board. 
 
 
 
               
       Robin Crothers, ITP Board Secretary 
 
 
               
       Date 


 




































































































