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nygp ”il Interurban Transit Partnership

Board Members

Stephen Kepley, Chair David Bilardello, Vice-Chair
Charis Austin Rick Baker Rosalynn Bliss Gary Carey Tracie Coffman Randy Gelderloos
Steven Gilbert Andy Guy Jack Hoffman Robert Postema  Terry Schweitzer  Amna Seibold

Paul Troost

RAPID BOARD MEETING
May 15, 2019 - 4:00 p.m.

Rapid Central Station Conference Room, 250 Grandville SW

AGENDA
PRESENTER ACTION
1. PUBLIC COMMENT
2.  MINUTES — March 27, 2019 Board Meeting Stephen Kepley Approval
3. AGENDA ITEMS
a) FY 2020 Budget Formulation Guidelines Dina Reed Approval
b) Line of Credit Facility Dina Reed Approval
c) FY 2020 Unified Planning Work Program Kevin Wisselink Approval
d) Contract Award for Conducting a COA Conrad Venema  Approval
e) Consumer Advisory Committee Appointment Brian Pouget Approval
4. STAFF REPORTS - Questions
a) March 2019 Financial Report Information
b) Ridership & Productivity — February/March 2019 Information
c) Paratransit Ridership — February/March 2019 Information
5. CEO’S REPORT Andrew Johnson  Information
6. CHAIR’S REPORT Stephen Kepley Information
7. COMMITTEE REPORTS
a) Future Planning & Technology Committee Terry Schweitzer  Information
b) Present Performance & Service Committee David Bilardello Information
c) Finance Committee Stephen Kepley Information

8.  ADJOURNMENT

Enclosures: Minutes of 3-19-19 & 5-7-19 CAC Meetings
Minutes of 5-6-19 Future Planning & Technology Committee Meeting
Minutes of 5-7-19 Present Performance & Service Committee Meeting
Minutes of 5-8-19 Finance Committee Meeting (to be provided under separate cover)

MISSION: To create, offer and continuously improve a flexible network of
public transportation options and mobility solutions.
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MINUTES OF
INTERURBAN TRANSIT PARTNERSHIP BOARD

As Recorded on March 27, 2019

ATTENDANCE

Board Members Present: Charis Austin, Rick Baker, David Bilardello, Gary Carey, Tracie Coffman, Randy
Gelderloos, Steven Gilbert, Andy Guy, Jack Hoffman, Stephen Kepley, Robert Postema, Terry Schweitzer,
Amna Seibold, Paul Troost

Board Members Absent: Rosalynn Bliss

Staff: Michael Bulthuis, Steve Clapp, Robin Crothers, Judy DeVries-Eppinga, Max Dillivan, Whitney
Ehresman, Peggy Galt, Nancy Groendal, Andrew Johnson (CEQ), Deron Kippen, Rona Leonard, Linda
Medina, Nick Monoyios, Lisa Olsen, Brian Pouget, Andy Prokopy, Dina Reed, Steve Schipper, Brittany
Schlacter, Mary Spalding, Emily Swank, Conrad Venema, Mike Wieringa, Kevin Wisselink, Lisa Young

Others: Al Klepadlo (MV Transportation), Watchdog Miller, Chris Swank (GVSU)

Mayor Kepley called the meeting to order at 4:00 p.m.

PUBLIC COMMENT

Watchdog Miller commented on 10% hike in professional fees for the Laker Line, routes that operate
outside The Rapid tax zone, cutting out key bus stops on Lake Michigan Drive for the Laker Line, impact of

the Laker Line on the environment with the loss of hundreds of trees, and routing of buses through Grand
Rapids.

2. MINUTES - January 30, 2019

Mayor Kepley asked for corrections to the minutes. None were offered. The minutes of the
January 30, 2019 Board meeting were approved as written.

3. AGENDA ITEMS

a) Certification of 2019 Public Transportation Millage Levy

Mr. Johnson reported that the millage levy is certified by the Board every year in order to
collect the public transportation millage on the July tax bills. In July 2019, the millage levy
would be 1.47 mills in the six cities. The revenue from this collection will be used for The
Rapid’s FY 2020 budget year.





In response to a question from Mayor Kepley, Ms. Reed stated that the 1.47 mills is subject
to the Headlee adjustment.

A motion was made by Schweitzer, supported by Seibold, to authorize a public
transportation millage levy of 1.47 mills, as adjusted under Headlee, on the July 2019 tax
bills in the ITP’s six-city district including the cities of East Grand Rapids, Grand Rapids,
Grandville, Kentwood, Walker and Wyoming. Motion passed unanimously.

CEOQ Six-Month Review

Mayor Kepley noted that when Mr. Johnson was hired by the Board as CEO, his contract
stated that an initial six-month review would be conducted using established performance
benchmarks as set forth in the first month of employment. These benchmarks were set by
the CEO Committee and Mr. Johnson during his first month of employment. During the first
six months, Mr. Johnson was asked to hold several stakeholder meetings, meet with
department heads four times, and attend identified meetings/events.

The CEQ Committee met with Mr. Johnson in February 2019 to review his performance. The
Committee was pleased with his overall performance during his first six months and
confirmed that he had satisfactorily accomplished the Board’s objectives. As a result of the
positive performance review, the CEO Committee recommended that the Board authorize a
five percent salary increase for Mr. Johnson retroactive to his six-month anniversary of
February 13, 2019.

Mayor Kepley stated that both organizational and personal objectives have been set for
Mr. Johnson’s next six months.

Mayor Seibold commented that the committee set high expectations for Mr. Johnson in his
first six months and that he met or exceeded those expectations. She felt that the
recommended salary increase was appropriate.

Mayor Carey mentioned that Mr. Johnson met the objectives assigned to him for the first six
months and he fully supported the committee’s recommendation.

Mr. Schweitzer was pleased with the monthly communications that Mr. Johnson has been
providing to the Board.

A motion was made by Hoffman, supported by Seibold, to authorize a five percent salary

increase for Andrew Johnson, retroactive to February 13, 2019, based on the CEO
Committee’s six-month evaluation of his performance. Motion passed unanimously.

Board Code of Conduct

Mayor Kepley reported that staff provided a draft Board code of conduct for him to review.
The need for a Board code of conduct was an outcome from the recent mock Triennial
Review that was held in preparation for the actual Triennial Review coming later this year.

Mr. Johnson explained that the Federal Transit Administration (FTA) has been looking more
negatively at transit systems that do not have a Board code of conduct. It was determined
that the Rapid Board needed to get something in place prior to the upcoming Triennial
Review. Several examples were obtained and a draft was submitted to the Board Chair for
his input.





Mayor Kepley indicated that he did make a couple changes to the draft and it was then
presented to the CEO Committee for review. The committee felt the code of conduct was
good and passed it on to the full Board for approval.

A motion was made by Seibold, supported by Carey, to approve the Board Code of Conduct
as presented. Motion passed unanimously.

Silver Line TOD and Multi-Modal Planning Grant

Mr. Monoyios stated that authorization was requested from the Board to approve the Silver
Line Transit Oriented Development (TOD) and Multi-Modal planning grant in an amount not
to exceed $945,000.

He mentioned that in December 2018, The Rapid received notification of the award for the
FTA’s competitive pilot program for TOD planning.

The purpose of the grant was to support local communities to integrate land use with
existing FTA fixed guideway capital investments. The application was prepared in
collaboration with The Rapid and the cities of Grand Rapids, Kentwood and Wyoming. Four
focus areas for the study were identified for the Silver Line corridor, including current
market conditions, barriers and opportunities related to economic development, planning
policies, educational tools and initiatives that facilitate economic development, and
intermodal connections.

Mr. Monoyios reviewed the timeline which includes Board approval of a consultant in
August 2019, and a final report by December 2020.

Mr. Hoffman was very pleased that The Rapid was awarded this grant since it was a
competitive process. He stated it was great for the Division corridor.

A motion was made by Hoffman, supported by Schweitzer, to execute the Silver Line TOD
and Multi-Modal planning grant in an amount not to exceed $945,000. Motion passed
unanimously.

In response to a question from Mr. Guy, Mr. Monoyios stated that the scope of work for the
project does include review of economic development policies.

DBE Policy

Ms. Reed stated that the Board was requested to approve the Disadvantaged Business
Enterprise (DBE) Policy and to approve the DBE Policy Statement for signature by the Board
Chair. It was also requested that the Board Chair be authorized to update future DBE Policy
Statements as required to comply with federal requirements as amended by the FTA and
ITP organizational changes. DBE policy/policy statements are required by the FTA for
receipt of federal funds. Review of DBE during the mock Triennial Review identified the
need for updating the DBE policy and policy statement in order to change any mentioned of
GRATA to ITP, update references for position titles to reflect ITP's current organizational
chart, and to update FTA DBE gross receipts and net worth to reflect updated current
requirements.

Mr. Guy suggested that the Board and staff have further conversation about DBE goals and
commitments.





Ms. Coffman concurred that a conversation would be beneficial for the Board.

Ms. Reed noted that the policy and policy statement in this Board item is related to the use
of federal funds. She recommended that a discussion take place at the committee level.
She also believed that a presentation from staff would be useful to the Board.

Mayor Kepley asked that the next Present Performance & Service Committee agenda
include a discussion about DBE, with a recommendation to the full Board on any options for
non-federal projects.

A motion was made by Baker, supported by Austin, to approve The Rapid’s Disadvantaged
Business Enterprise (DBE) Policy and DBE Policy Statement, to authorize the Board Chair to
sign the DBE Policy Statement, and to authorize the Board Chair to update future DBE
Policy Statements as required to comply with federal requirements as amended by the
Federal Transit Administration and ITP organizations changes. Motion passed unanimously.

STAFF REPORTS

a) February 2019 Financial Report
No questions or comments.
b) Ridership & Productivity - December 2018/January 2019
No questions or comments.
c) Paratransit Ridership — December 2018/January 2019
Mr. Schweitzer asked about the status of the Cascade Township pilot program.
Mr. Johnson responded that the service is still running. The Rapid is in discussion with
Cascade Township regarding possible changes in the cost model. Nothing beyond the pilot
has been finalized at this time.
d) FY 2019 First Quarter Fixed Route Report Card
No questions or comments.
e) FY 2019 First Quarter Paratransit Report Card
No gquestions or comments.
f) FY 2019 First Quarter Rideshare Report
No questions or comments.
CEO'S REPORT

Mr. Johnson reported that the budget requests are out at the federal and state levels. On the
federal side, there is a request to fully fund the Highway Trust Fund at the FAST Act level. Public
transit is actually funded well. For the future, Congress is looking at increasing 5339 funds-Bus &
Bus Facilities which is competitive. They are asking for 5334-Administrative Expenses for FTA,





which allows FTA to continue to function in case of another government shutdown. A shutdown puts
a strain on receipt of federal funding for transit systems.

Mr. Johnson commented on the state gas tax proposal, noting that there is only a 3% increase for
public transportation which has been 8-10% in the past. He noted we are not taking any position on
the Governor's proposal at this time. We will be pushing for public transportation to get an amount
that will sustain operating and capital programs.

He attended the APTA Legislative Conference in Washington DC on March 16-19, 2019 and met
with our federal delegation. He met with our state delegation in Lansing on March 21.

MDOT requested that The Rapid participate in an automated bus pilot project. The Rapid put in an
application for these grant funds. This is a nationwide project and it is very competitive.

Mr. Johnson introduced The Rapid's new Information Technology Manager Andy Prokopy.
Mr. Prokopy gave the Board some background information on his IT career.

CHAIR'S REPORT

Mayor Kepley stated that he recently attended a Michigan Municipal League conference and noted
that Governor Whitmer's gas tax proposal was discussed. He noted that back in 2015 the gas tax
was increased slightly and there was an 10U put in place. The total was $1.2 billion and $600
million would be provided now and $600 million coming. We needed both to maintain the roads.
He mentioned that the $600 I0U should be good. Those funds were removed from the General
Fund so the money is designated and secure. A bill would have to be passed to do something else
with the $600 million but that was very unlikely to happen. He believed that the $600 million goes
through the formula. The Governor’s proposal says the new proposal funds would not and the $600
million promised would actually be removed and replaced and not go through the formula. He felt
we were better off with the $600 million going through the formula than we are being removed and
going elsewhere. New dollars would go to MDOT and major roads - not local roads. From a city
perspective, he feels comfortable that the $600 million will be coming and has included it in the
City of Kentwood'’s long term planning.

COMMITTEE REPORTS

a) Future Planning & Technology Committee - Mr. Hoffman reported that the RFP for the
Comprehensive Operational Analysis (COA) has gone out. It requests options for 1-3 years
and 4-6 years. He mentioned that staff believes there will be a lot of interest from
consultants for this project.

Mr. Hoffman noted that Mr. Bulkowski, a citizen member of the committee, wanted to go
beyond the six cities and even countywide. He stated that countywide service is not part of
the COA scope but could eventually be studied, including the possibility of serving other
counties.

Mr. Venema commented that proposals are due April 5, 2019.

Impressions of National Shared Mobility Summit: Mr. Schweitzer stated that he attended
the National Shared Mobility Summit in Chicago in early March 2019. He provided
highlights of the summit in the agenda packet. This event was very beneficial in comparing
what other transit systems do related to shared mobility options. Large buses will continue
to be the backbone for public transit systems but what can be supplemented, either public






or private, to meet more needs. He commented that he appreciated the opportunity to
attend the summit.

Mayor Seibold noted that she very much appreciated his report.

b) Present Performance & Service Committee - Mr. Bilardello reported that the COA was
discussed and the committee recommended expanding the scope by including an
overarching goal statement. The committee supported releasing the RFP with the goal
statement included.

The committee reviewed ridership and on-time performance. Report card standards were
also reviewed and no changes were recommended at this time.

A WAVE card update was provided at the committee meeting which explained the delays in
the program. An update on the WAVE program will be part of each Present Committee
meeting going forward.

A discussion was held regarding winter bus stop maintenance related to snow removal.

Mr. Bilardello mentioned that the upcoming construction project on WB 1-196 will negatively
impact congestion on Michigan Street which will impact the performance of Route 19. They
discussion the partnership with The Rapid, the City of Grand Rapids and Spectrum Health
and any ongoing opportunities to enhance the service in that corridor.

Board Member Comments

Mayor Kepley stated that one of the organizational objectives for the CEOQ for the next six months
was snow removal at bus stops. The Rapid could contact other transit systems with similar climates
for ideas to aid in developing a potential planning strategy.

Ms. Austin stated that her employer is selling raffle tickets and to see her for purchase.

Mr. Gilbert noted that he attended the APTA Legislative Conference in Washington DC last week
with Mr. Johnson and Ms. Reed. He felt it was a valuable experience and appreciated attending the
congressional meetings.

Mr. Hoffman was pleased to see that ridership is beginning to improve.
8. ADJOURNMENT

The meeting was adjourned at 4:53 p.m.

Respectfully submitted,

reblru Chothess—

Robin Crothers, Board Secretary
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DATE: May 7, 2019
TO: ITP Board
FROM: Brian Pouget

SUBJECT: FEBRUARY 2019 PARATRANSIT RIDERSHIP REPORT

Paratransit ridership information for February 2019, as compared to February 2018

Total paratransit ridership decreased 5.7%

ADA ridership decreased 0.8%

Non-Disabled Senior (NDS) ridership decreased 14.8%

PASS ridership increased 51.9%

Network 180 ridership decreased 25.6%

There were 739 trips to and from Cascade Township in February 2019, compared to
810 in February 2018, a decrease of 9.1%.

e o @ o o o

Ridership averages, as compared to February 2018

e \Weekday ridership decreased 0.9%
e Saturday ridership decreased 0.3%
e Sunday ridership increased 5.7%

Other Performance Measures

e On-time performance for GO!Bus/PASS during the month was 89.84%
¢ On-time drop-off performance was 90.22%
e Average cost per GO!Bus/PASS trip increased 5.9% from February 2018.





FEBRUARY 2019 Paratransit Ridership and Operating Statistics

ADA 2019 2018 Change % Change
Clients 1,564 1,558 6 0.4%
Passenger Trips 21,321 21,489 (168) -0.8%
NDS
Clients 16 22 (6) 27.3% ||
Passenger Trips 69 81 (12) -14.8% ||
PASS
Clients 34 29 5 17.2%
Passenger Trips 697 459 238 51.9%
CONTRACTED (includes ASCET)
Clients 2 4 (2) -50.0%
Passenger Trips 18 98 (80) -81.6%
RIDELINK
Clients 334 338 (4) -1.2%
Passenger Trips 938 1,030 (92) -8.9%
Phone Calls 3,915 4,334
Total Trips sched. thru Rapid call center 4,025 4,608
TOTALS
Clients 1,950 1,951 (1) -0.1%
Passenger Trips 23,043 23,157 (114) -0.5%
Average Weekday Ridership 1,007 1,016 (9) -0.9%
Average Saturday Ridership 392 393 (1) -0.3%
Average Sunday Ridership 333 315 18 5.7%
All Ambulatory Passengers 15,940 15,967 (27) -0.2%
All Wheelchair Passengers 7,103 7,190 (87) -1.2%
No - Shows 646 528 118 22.3%
Cancellations 6,445 5711 734 12.9%
Mv
Average Cost per Trip $25.15 $23.75 $1.40 5.9%
Riders per Hour 1.9 2.1 (0.2) -9.5%
Accidents per 100,000 Miles 1.6 2 (0) -20.0%
Trip Denials 7 1 6 600.0% ||
NTD Travel Time (minutes) 30 29 1 3.4% If
NETWORK 180
It Passenger Trips 4,535 6,099 (1,564) -25.6%
( Average Weekday Ridership 226 305 (79) -25.9%
[TOTAL PASSENGER TRIPS [ 27578 | 29,256 (1678 [  57% |
Paratransit Service Quality Statistics: network 180 Excluded
2019
Complaints 2019 2018 % of Trips % Change !
[ MV Complaints [ 20 [ 28 01% | -286%
On-Time Performance
On-Time Compliance 89.84% 93.34%
On-Time appt. drop-off 90.22% 92.45%
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DATE: May 7, 2019
Tex ITP Board
FROM: Brian Pouget

SUBJECT: MARCH 2019 PARATRANSIT RIDERSHIP REPORT

Paratransit ridership information for March 2019, as compared to March 2018

Total paratransit ridership increased 0.5%

ADA ridership increased 3.9%

Non-Disabled Senior (NDS) ridership increased 42.3%

PASS ridership increased 42.3%

Network 180 ridership decreased 17.4%

There were 867 trips to and from Cascade Township in March 2019, compared to 927
in March 2018, a decrease of 6.5%.

Ridership averages, as compared to February 2018

¢ \Weekday ridership increased 8.1%
e Saturday ridership decreased 5.0%
e Sunday ridership increased 10.1%

Other Performance Measures

e On-time performance for GO!Bus/PASS during the month was 93.2%
¢ On-time drop-off performance was 93.9%
e Average cost per GO!Bus/PASS trip increased 0.4% from March 2019.





MARCH 2019 Paratransit Ridership and Operating Statistics

ADA 2019 2018 Change % Change
Clients 1,567 1,596 (29) -1.8%
Passenger Trips 24174 23,272 902 3.9%
NDS
I Clients 19 21 ) -9.5%
( Passenger Trips 111 78 33 42.3%
PASS
Clients 34 29 5 17.2%
Passenger Trips 723 508 215 42.3%
CONTRACTED (includes ASCET)
Clients 3 2 1 50.0%
Passenger Trips 10 69 (59) -85.5%
RIDELINK
Clients 381 317 64 20.2%
Passenger Trips 1,227 1,052 175 16.6%
Phone Calls 3,786 4,360
Total Trips sched. thru Rapid call center 5,348 4 876
TOTALS
Clients 2,004 1,965 39 2.0%
Passenger Trips 26,245 24,979 1,266 5.1%
Average Weekday Ridership 1,080 999 1,266 8.1%
Average Saturday Ridership 364 383 (19) -5.0%
Average Sunday Ridership 348 316 32 10.1%
All Ambulatory Passengers 18,044 17,401 643 3.7%
All Wheelchair Passengers 8,201 7,912 289 3.7%
No - Shows 609 569 40 7.0%
Cancellations 6,153 5,953 200 3.4%
Mv
Average Cost per Trip $24.25 32415 $0.10 0.4%
Riders per Hour 2.0 2.0 0.0 0.0%
Accidents per 100,000 Miles 0.9 0.5 0.4 80.0%
Trip Denials 5 2 3 150.0%
NTD Travel Time (minutes) 29 30 -1 -3.3%
NETWORK 180
Passenger Trips 5,309 6,424 (1,115) -17.4%
Average Weekday Ridership 253 292 (39) -13.4%
|TOTAL PASSENGER TRIPS [ 31,554 [ 31,403 151 [ 0.5% |
Paratransit Service Quality Statistics: network 180 Excluded
2019
Complaints 2019 2018 % of Trips % Change
[ MV Complaints [ 15 [ 20 0.1% [ -250% ]
On-Time Performance
On-Time Compliance 93.2% 96.3%
On-Time appt. drop-off 93.9% 95.7%
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Consumer Advisory Committee Meeting Minutes
March 19, 2019

Attendance

Committee Members Present Rapid Staff

David Covey Lisa Olsen

Tom Behler Maxwell Dillivan

Mary Kinnane Whitney Ehresman
Conrad Venema

Absent MV

Tim Steinmeier Al Klepadlo

Kristen Kelling

Todd Jones Public

Kendrick Heinlein Randy Currey

Meeting was called to order at 3:05 PM
1) Introductions
Introductions were made.

ACTION ITEMS

2) Minutes of January 22, 2019 meetings (attached)

A motion to accept the January 22, 2019 was made by Mary, seconded by David.
Motion passed.

INFORMATION ITEMS

3) December 2018 and January 2019 Paratransit Ridership & Productivity Reports
(attached)

December - 2.6% decrease from previous year (paratransit); ADA up 1.7%, and PASS up
10.7 %. Network 180 down. There were 736 Cascade Township trips. The Go Bus
average weekly was up on Sundays from previous year. 93% on-time performance;
92% on-time drop off. Trip cost increase of 4.6% from previous December.

January - January ridership was down 13.4 percent; ADA down 8.3 percent and NDS
down 35.4 percent. PASS increase 14.1 percent from previous year. RideLink 24.7
percent decrease and Cascade trips down 14.2 percent. GO!Bus had a 10.1 percent
decrease from previous year.

Decreases in ridership were attributed to weather.





4) 1% Quarter Paratransit Report Card

The report card was not discussed at this meeting but will be provided to this
committee electronically as a follow-up.

5) December 2018 and January 2019 Fixed Route Productivity Reports (attached)

Maxwell Dillivan introduced himself to this committee and provided an overview of
this report; to summarize, December was a positive month, with increases in most
areas. However, in January ridership was impacted substantially due to inclement
weather. Conrad did note that if students are required to extend school by two weeks
(time that was lost due to wintery weather), it may have a positive impact on June
ridership.

6) 1% Quarter Fixed Route Report Card

Conrad reaffirmed that things are going really well with Route 19, and Silver Line
ridership has increased; Mary shared with the committee that her friends from
Middleville love coming into town and taking the Silver Line, and have had positive
experiences.

7) New Business

A. MV Transportation

100 drivers, eight new buses in the shop and overall they have a good fleet. Avail
is in town looking at process improvements. They appreciate the partnership with
ITP and striving towards continuous improvement.

B. 311

David reminded committee that the city is continuing to push for use of the 311
program for addressing snow/shoveling relating to accessibility throughout the
City.

C. Will Calls

David would like to discuss the will-call policy relating to therapy appointments at
this committees next meeting.

D. Comprehensive Operation Analysis

Conrad shared with this committee that The Rapid will be embarking on a year-
long study of the entire system, beginning in June. This process will require
substantial engagement, and is the first re-evaluation of the entire system in 12
years.





8) Old Business
E. Membership

Vacancies have been identified; David encourages committee to brand out, see if
others are interested in joining committee; more representation is needed on the
board, and there is a need to assess which types of organizations are missing.
Continued open discussion is needed to determine how to best assess how to
address vacancies on the roster; requesting insights from committee members; will
table discussion to allow for a short period for recruitment outreach.

9) Public Comments

David motioned to table presentation and invite Randy Currey to share issues
regarding route four at next meeting.

There were no comments.
Meeting adjourned at 4:08 PM

Next Board Meeting: March 27, 2019
Next CAC Meeting: May 7, 2019
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Consumer Advisory Committee Meeting Minutes

May 7, 2019
Attendance
Committee Members Present Rapid Staff
David Covey Brian Pouget
Kristen Kelling Max Dillivan
Tim Steinmeier Sarah Green
Tom Behler
Absent MV
Mary Killane Al Klepadlo
Kendrick Heinlein
Ann Lawson Public

Charis Austin
Meeting called to order 3:03 pm, at which time introductions were done.

Minutes of March 19, 2019 meeting were reviewed. Motion to accept was made by Tom, seconded by
Kristen. Motion passed.

February and March 2019 Paratransit Ridership and Productivity Reports

Brian said going forward the CAC will see a simple summary to go with the statistics. Increased
ridership on Sunday for both months was encouraging. On time performance was less than stellar in
both months. Both months saw decreases in ridership in Cascade Township. On a positive note, we
know that on-time performance improved to 95% in April.

Al indicated that February was a tough month. Not only the weather, but also issues with Avail, as well
as a construction crew that cut their fiber connection on February 22-23, requiring staff to work at ITP
offices.

The committee appreciated the consolidated reporting format. Brian will send the current months’
reports electronically, and indicated we will use this format going forward.

February and March 2019 Fixed Route Ridership and Productivity Reports

Max reported that February was a difficult month for fixed-route. Strongest performers were DASH,
especially on weekends, and Route 19. March was a major rebound with Saturday and Sunday
ridership increasing 6-9%. Max also indicated he would format the background paragraph to make it
easier to read, which the committee members appreciated.





New Business

Because of the increases in Sunday ridership, David asked if it would be realistic to expand hours?
Brian replied that GO!Bus hours mirror the fixed-route service hours, and those would need to change.
A Comprehensive Operational Analysis (COA) will be conducted over the next 12 months, and
changes are unlikely until the COA is complete. When more riders schedule for Sunday, The Rapid
schedules additional routes and MV uses more drivers out to meet the demand.

Old Business

The committee considered two applications for membership. Randy Currey had brought up great
points about increased annunciation of stops and landmarks. Committee members also thought his
application was complete, as he detailed his reasons for wanting to serve on the CAC. He is also active
in the community and followed through on his application. David moved to recommend his
appointment to the CAC, and all supported the motion.

Randall May was vague on why he wanted to serve on the committee, and had not attended the last
two meetings. His application was tabled to the June 18 meeting so that Brian could reach out to him
and get more information.

Brian indicated he would forward the recommendation of Randall Currey to The Rapid Board of
Directors for their approval. He also indicated that other appointments to the CAC could be made at
any Board meeting in the future.

MV

Al reported they have 8 new busses in the fleet of 68, of which 54 are propane. With recent outages of
power, he got approval from MV corporate for a backup generator to power the propane pumps. They
also continue to do quarterly wheelchair and securement training with operators, along with annual 3-
hour customer service training. Al noted some long (more than 2-hour) rides, and said they call him, he
is there to help. David asked about shocks on the vehicles because there were some rough rides, which
Al indicated he would investigate with his Maintenance Manager.

Other Business

David and Tom were both interested in reaching out to DAKC to have a representative on the CAC.
Kristen reported that they have a new organizer who may be approached. CCIT has been inactive
recently. Charis said some from DAKC had been critical of CAC because many who serve have been
doing so a long time. However, more people aren’t coming forward.

Brian reported DAKC is part of the Michigan Mobility challenge through MDOT grant and will be
seeking testers from the SE side. He indicated that this is a 6-month pilot project for same day
scheduling. Five (5) buses will have the necessary equipment installed so that users can initiate a ride
request through a phone app. The pilot will be done in a limited area in the southeast quadrant for
GOI!Bus users. The Rapid is working with the Via application. It is expected that implementation will
occur by the end of July.

Meeting Adjourned at 4:00 pm
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MINUTES OF
FUTURE PLANNING & TECHNOLOGY COMMITTEE
MAY 6, 2019
ATTENDANCE
Committee Members: Terry Schweitzer X Rosalynn Bliss
Jack Hoffman Robert Postema Paul Troost
Citizen Committee Members:
Ryan Anderson Dave BulkowskKi
Staff Members: X Robin Crothers Andrew Johnson
Brian Pouget Shannon Radke X Dina Reed

Max Dillivan, Bill Kirk, Asher Lockwood, Conrad Venema, Mike Wieringa
Guests: Debbi Coleman (Hope Network)

Others: Tammy Britton (Talent 2025)

Mr. Schweitzer called the meeting to order at 8:01am.
PUBLIC COMMENT - No public comment

1) MINUTES - March 4, 2019
No changes. Minutes accepted as submitted.

2) DISCUSSION
a. Wheels to Work — Presentation/Q&A (Debbi Coleman, Hope Network)

Mr. Schweitzer introduced Debbi Coleman, from Hope Network, to discuss the
Wheels to Work Program.

Ms. Coleman started her presentation explaining that Wheels to Work is a hub-
based transportation program, with curb-to-curb service as well, which runs
24/7.

The program currently operates in Muskegon County, Newaygo County, Ottawa
County and Kent County. The program will be expanding into Allegan County
and Barry County soon.





Steve Hartman, the Executive Director of Transportation at Hope Network,
could not be present today as he is in Lansing, in talks to expand the program
there as well. There have also been discussions to expand the program to
Detroit, St. Ignace and Marquette.

As part of the partnerships with local employers, generally the employer pays a
portion of the fee and the employee pays a portion; it's being incorporated as a
way to retain talent.

67% of ridership does not have or want a car and 2% of ridership wants to
reduce carbon footprint.

Wheels to Work buses are going to be adding bike racks and WIFI, and they
are being rebranded to prevent the “red bus” stigma that had been attached to
the red bus design used for other services.

An app is coming soon for requesting rides. A 15 min pick-up window is
provided, for when the bus can arrive, and the bus will only wait 2 mins at a
designated stop.

They are in their 3" year of operation and have had almost 1000% growth since
inception. Productivity dropped from 6.77 rides per hour in 1% year to 4.57 rides
per hour in second year due to increased location expansion and more riders.

There are currently 40 companies actively participating and 52 companies on
the wait list.

Debbi Coleman is the point of contact for Wheels to Work.

Wheels to Work partners with: Michigan.gov, ENTF, United Way, City of
Walker, The Rapid, Talent 2025 and Hope Network.

Presentation Discussion:

Mr. Hoffman asked about the cost per trip to which Ms. Coleman responded

that it costs $8.26 per ride, but currently $8.00 per ride is being charged. She
further explained that most employers are using the program as an incentive
and will cover all or some of the cost for employees.

Ms. Coleman explained that the program started with grant money, which has
since been exhausted, and that the program is currently self-sustaining, but is
looking for extra money for expansion.

Mr. Schweitzer asked what other problems there were to tackle, beyond
recruiting drivers. Ms. Coleman reiterated that there is a need for more startup
money to add new communities and new vehicles. According to Ms. Coleman,
they currently have 108 vehicles and have 10 more on order, (cut-aways, vans
and CDL buses).





Ms. Coleman explained that the current employer list is on the Wheels to Work
website, with links to the hiring entities at each company, for those looking to
apply for jobs to companies that are currently participating.

Mayor Bliss acknowledged the great successes, and mentioned the need for a
willingness to take future risks.

Mr. Anderson suggested that The Rapid identify the top three unmet needs. He
mentioned that there is a need to be attentive and pursue a different model,
while maintaining the current one, including the opportunities to look into new
processes.

Mr. Schweitzer addressed Mr. Johnson, asking how this will fit in with his
mobility services initiatives. Mr. Johnson responded that it fits right in. He
asserted that it is “a matter of vision, of locking ahead.” Mr. Johnson went on to
elaborate that he agrees that we need to look beyond the current 6 cities and
into further regional opportunities. He mentioned the necessity to continue
building further partnerships while making sure that there is a way to continue to
meet current needs with the resources we have available to us. He agrees that
we need to work together to figure out the best way for The Rapid to support
Hope Network and mentioned that we will work with the Comprehensive
Operational Analysis (COA), to start building toward becoming a mobility
integrator.

Mr. Troost asked about the Rail Project, and WMX meetings, to which Mr.
Venema responded that cost analysis showed the train to be cost prohibitive,
but that an over-the-road coach service is being considered instead. Mr.
Johnson believed that The Rapid should operate this service.

Mayor Bliss reiterated the need to focus on what problems are key to solve,
querying if there were opportunities for The Rapid to be involved in possible car
sharing initiatives. Mr. Johnson replied that The Rapid is scheduled tomorrow to
speak with a 3" party provider, looking into van pool and other options.

Ms. Coleman mentioned that there is a new mentality on transportation options,
asserting that there is a move towards the expectation of public transportation

availability.

Mr. Schweitzer mentioned TOD projects and Mr. Johnson replied, noting that
the entire board will be working on the direction that the COA study will take.

. Comprehensive Operational Analysis (COA) Consultant

Mr. Venema mentioned that three proposals came in and were reviewed. The
team narrowed them down per the initiative goals of, “Go Big, Go Bold, Go






Innovative.” He went on to explain that the team will be submitting a proposal at
the May Board meeting, recommending Nelson-Nygaard to do the COA.

Mr. Bulkowski asked when the kick off would be if approved in May, to which
Mr. Venema replied that it would start in June and it would take 12 months to
complete.

Mr. Pouget mentioned that Nelson-Nygaard would keep close contact with the
Board, to obtain their input as well as significant public input.

Mr. Johnson added that the success of the study would be incumbent on staff,
the Board and the public to come together to make this a very productive
process. In response to Mr. Schweitzer's question as to whether this was
currently being brought up to look for an endorsement or being shared as
informational, Mr. Johnson asserted that this was informational, as it would be
discussed in detail at the May Board meeting.

In response to Mayor Bliss enquiring about the Board Planning Meeting, Mr.
Johnson recommended to cancel the meeting, but that he is awaiting input from
the Board Chair for confirmation.

Mr. Bulkowski asked about the Mobility Challenge. Mr. Pouget replied that he
has been in contact with Disability Advocates. He went on to mention that there
had been a set-back with staffing, but that it is currently being worked on. He
asserted that they are back on track, and that service should be expected by
the end of July. Mr. Pouget explained that there will be a 5 vehicle, 6 month,
pilot study done in the SE quadrant service area, with same-day service
options. They are looking forward to the learning opportunities that will come
from the pilot study.

Mr. Bulkowski stated that persons with disabilities are looking forward to these
greater transportation opportunities.

Mr. Johnson took a moment to introduce the new Executive Administrator,
Shannon Radke.

Meeting adjourned at 9:04am.

Robin Crothers, Board Secretary Shannon Radke, Board Secretary
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MINUTES OF

PRESENT PERFORMANCE & SERVICE COMMITTEE

MAY 7, 2019
ATTENDANCE
Committee Members: David Bilardello Charis Austin
X Tracie Coffman Steven Gilbert X Andy Guy
Staff Members: Robin Crothers Andrew Johnson
Brian Pouget Shannon Radke Dina Reed

Max Dillivan, Bill Kirk, Asher Lockwood (intern), Andy Prokopy, Marie Tubergen, Conrad Venema,
Mike Wieringa

Others: Watchdog Miller

Mr. Bilardello called the meeting to order at 4:04pm.

PUBLIC COMMENT — Watchdog Miller commented on several bus routes. He mentioned that
15 routes are down 9% or more in one year. Mr. Miller submitted a packet of complaints that
he says were not adequately addressed, claiming that the 4™ complaint in the packet was a
FOIA request. Mr. Miller mentioned that he has filed a suit because there are no dedicated
bus lanes. He has asked that the board committee review the packet he submitted.

1. MINUTES — March 5, 2019 Committee Meeting
Mr. Bilardello noticed that Andy Guy’s name is misspelled in the attendance.

Mr. Guy commented on the 1* sentence at the top of page 6 of the minutes. He
emphasized that we need to be concerned about the upcoming construction season,
and that we need to focus on what happens when things are being built and the
congestion it will bring. He further emphasized that it is more of a long-term issue that
he was encouraging the committee to think about proactively. He would like the
committee to focus on how the congestion that is going to “crush Michigan Street” will
be managed.





DISCUSSION ITEMS

a) Wave Update

Ms. Tubergen mentioned that Speedway & Mobile gas stations currently have Wave
Cards for sale in stock. She detailed that as of March 2019, 20% of ridership is using
Wave Cards. She noted that the cards are being distributed to retail stores. Spartan
will begin merchandizing on 5/17 and Walgreens on 5/10. Current Wave Card partners
are Spectrum Health, GRPS, Kendall, Lighthouse Academy and Ferris.

Mr. Bilardello made comment that he has personally noticed increased usage of the
Wave Card on Route 6.

b) Ridership & On-Time Performance Review

Mr. Dillivan gave an overview explaining that ridership follows a seasonal cycle,
dipping during construction season, comes back up in Sep-Nov and tends to dip during
winter weather. There was a 3% decline in Jan-Feb due to severely inclement weather.
He further explained that they are starting to see an increase in March, but a slightly
iower increase compared to previous years in March. On-time performance by route
shows no significant change. General overview of ridership over last three years shows
the general sense of the seasonal cycle.

Mr. Guy asked what effect construction may have in the next quarter and if anything
was learned in the last month or two.

Mr. Dillivan explained that starting April 1% the 1-196 west bound was shut down, so
we sent out an extra Route 19 bus, which was able to be done since GRPS was on
spring break. He further elaborated that they try to anticipate where “pinch points”
may be and try to allocate resources accordingly.

Mr. Bilardello asked if the schedules for Routes 1, 28 and Silver Line are consistently
unable to be met, whether it would be possible to change the schedule. He went on to
ask what the causes of the delays are and what may be able to be done, and if the
delays are due to length of the line, overall number of stops and/or traffic.

Mr. Dillivan clarified that all three noted issues are factors and that Division Ave. has
some of the highest non-highway traffic, adding to the congestion.

Mr. Bilardello asked about the logistics of changing the schedule due to the trend seen
over the past three years.

Mr. Dillivan clarified that he does not believe we are unable to meet the schedule, but
when there are “pinch points” it affects the Division corridor more significantly.

Mrt. Pouget addressed the question of changing schedules, explaining that there are
two basic ways to address this, 1) to shorten the route, reducing stops and 2) to add
another vehicle. In reference to the Division Route, if the route were cut off at 54t St.,
it would likely get back on time, but then Cutlerville would no longer have service. He
is looking forward to seeing what the COA will show us in reference to these issues.





In response to Ms. Coffman’s question as to whether or not they see an uptick in
ridership after doing community outreach events, Mr. Dillivan responded that it is hard
to tell if the increase is specifically due to events or to the seasonal rise.

¢) Fare Evasion Update

In response to previous concern regarding fare evasion on the Silver Line, Mr. Johnson
noted that there is typically 1.4% fare evasion on a regular basis, as tracked by Fare
Enforcement Officers. He went on to explain that we are getting a 3" party in place to
help assess true fare evasion numbers. This information will help develop what to do
for future fare enforcement initiatives. Given that equity issues, demographic issues,
and concerns about driver assault tie into fare evasion issues, with this study, we want
to ascertain whether or not what we are seeing is typical of any transit service. We
have a Request for Proposal (RFP} to get a 3" party in to do the study and will award
that RFP at the end of the month. The study will start at the end of the summer when
school is back in session to get a gauge of regular ridership.

To Mr. Bilardello’s question as to how long the study will take place, Mr. Johnson
replied that it will be whatever the consultant suggests. Mr. Johnson went on to
explain that we provided a 95% confidence rate and that they need to analyze the data
themselves and decide how long they want to observe. The study will only take place
on the Silver Line.

In response to Mr. Bilardello’s question as to whether they believe that the evasion is
due to the No Fare Zone, Mr. Venema replied that he does not. Mr. Johnson went on
to explain that he believes that it is more of an issue of people taking advantage of the
on-the-platform ticketing system.

d) Comprehensive Operational Analysis (COA} Consuitant

Mr. Venema explained that the Board issued a directive of going big, bold and
innovative. The selection team received three proposals for the COA. One of the three
did not meet standards, but two were competitive within that “bold” lens: Kinetics
Transportation Group and Nelson-Nygaard.

After the interview process, the team highly recommends that we move forward with
Nelson-Nygaard for multiple reasons. First, Sam Schwartz, who is a sub of Nelson-
Nygaard, is an expert in developing new innovative mobility options. Secondly, Byron
Fisk is a local PR firm which can put the pulse on the community and help gauge what
the needs are and how to move forward. Lastly, Nelson-Nygaard has a lot of expertise,
and really pushed the envelope of what we wanted from the COA, to help make us a
regional mobility provider. Mr. Venema emphasized that part of the COA was to focus
on engaging the Board in a variety of levels and Nelson-Nygaard put in their proposal a
firm grasp on what the Board may want to have in terms of guiding principles and how
to work with them moving forward.





Mr. Guy asked when the COA is to start, to which Mr. Pouget replied that the study will
begin as soon as the Board approves the consultant contract.

In response to Ms. Coffman’s question as to the time line, Mr. Venema responded that
it would be 12 months. Max Dillivan went on to explain that Nelson-Nygaard has
proposed 5 touchpoints with the Board specifically as well as regular memos. Mr.
Pouget asserted that Nelson-Nygaard would like to have a full day with the Board if at
all possible, to really get a good gauge of what the Board would like to see with the
COA. Mr. Venema went on to explain that they would like to have a Board Workshop,
from which they would ascertain what the Board wants to accomplish, as well as a
second workshop for route planning.

Ms. Coffman enquired about community engagement sessions, to which Mr. Venema
replied that there would be a significant amount of time allocated for this. Mr. Dillivan
added that he believes there will be about 300 hours dedicated to public engagement.
Mr. Pouget added that the selection team specifically asked for increased public
engagement to be added to the final offer, most of which will be offered through
Byron Fisk. Mr. Dillivan went on to explain that they will be drafting a public
engagement plan.

Ms. Coffman enquired as to whether the issue of racial equity was addressed. Mr.
Dillivan replied that they gave a specific example of conducting a conditions analysis,
which they called an Environmental Justice (EJ) Analysis, to compile data to use as a
framework toward providing better service to EJ populations.

Mr. Bilardello asked if anyone on the team has experience working with Nelson-
Nygaard and two people replied that they had. He went on to ask if anything of
significance came out of the COA discussion at the Future Planning & Technology
Committee Meeting, to which the reply was that there was nothing of significance.

Mr. Johnson elaborated that there were questions of next steps, and that these would
be addressed at the Board Planning Meeting on the 15™ hefore the Board Meeting.

Mr. Bilardello commented that it would be nice if the Board could commit to a whole
day, to which Mr. Johnson and Mr. Venema replied that any consultant hired would be
flexible to work within the needs of the Board.

Mr. Guy is supportive of the direction things are headed. He would like there to be a
check-in with the Board vs landing a day on the calendar, asking for some Board give
and take. He would like to see any existing guiding principles, if that information exists,
to better understand where we’ve been as an organization and how that might evolve
moving forward. He also wants the Board to be mindful of the significant work
recently done within the community for the Align study, and to ensure that the data
collected is being respected and used, so as not to duplicate work that has already
been done.

Mr. Venema and Mr. Johnson agreed that people can get overwhelmed with surveys,
and they need to be mindful of that. Mr. Dillivan added that the Align Study was
addressed with Nelson-Nygaard, so it can be utilized as a continuation rather than





duplicating work already done. Mr. Venema reiterated that it is known that people
want longer hours, more coverage and higher frequencies.

e) Update on HR 1139 — Transit Worker and Pedestrian Protection Act

Mr. Johnson explained that in the last Congress the Transit Worker, Pedestrian Safety
Act died before Congress ended, but it has been resurrected. There is great concern
for pedestrian safety and transit worker assaults. This bill is championed by the
Amalgamated Transit Union. It requires a study of exposure and liability and then calls
for the production of a plan of action toward increased safety. With the onus on driver
and pedestrian safety, it is necessary to ensure that this does not come to a one-size-
fits-all measure, but that what is adapted is what is best for our specific community
needs.

In response to Ms. Austin’s question, Mr. Johnson replied that it is his understanding
that the bill will affect all modes of public transit, including bus and rail.

Mr. Bilardello asked if the cost is a concern, to which Mr. Johnson replied that cost is
not an immediate concern. He went on to explain that if the language changed to
require driver barriers, then that would send a message across the community
regarding rider safety concerns. As previously mentioned, the focus is to make sure
that this does not become a one-size-fits-all measure, but to be able to tailor the
needs to those specific to this community. We do not want to send a message out that
it is unsafe to ride the bus. We will also be providing further education in de-escalation
techniques.

Mr. Guy mentioned that he presumed that there are a number of like-minded transit
systems, and Mr. Johnson assured him that there are many. He elaborated that every
transit system wants to reserve the right to tailor the needs to their specific system.

3 NEXT MEETING - July 9, 2019

Meeting adjourned: 4:48pm

~ %@t O\t ird,

Robin Crothers, Board Secretary Shannon Radke, Board Secretary
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Date: May 8, 2019
To: ITP Board
From: Dina Reed

Subject: FY 2020 BUDGET FORMULATION GUIDELINES

In February 2001, the ITP Board began a process of reviewing and approving guidelines to be
followed during the formulation of the annual budget. This initial step in the budget process has led to
productive discussion and expedited budget approval.

The following are the Fiscal Year 2020 budget formulation guidelines for Board consideration:
1. There is no change to the current level of service.

2. Contribution to the union defined benefit pension plan shall meet or exceed the mid-range
contribution as the budget allows.

3. Contribution to the administrative defined benefit pension plan shall meet or exceed the high
range contribution as the budget allows.

4. Arange of $1.5 to $2.0 million of Section 5307 grant funds may be used for eligible preventive
maintenance expenses. Management’s intent is to minimize the use of Section 5307 funds for
preventive maintenance as possible.

5. All contracts for service with the ITP will be self-supporting. No locally derived ITP funds shall
be used to subsidize these services, unless specifically approved by the Board.

6. State Operating Assistance will be budgeted at the projected rate of 32%. This rate will be
updated when we get a more specific number from MDOT prior to budget presentation.

7. No fare increase is contemplated.
8. Unrestricted net assets shall not be used to balance the budget unless approved by the Board.

9. The July 2019 tax revenues will be budgeted at 1.4556 mills. This includes a Headlee
reduction. The levy is approximately $17.3 million before captures. Historically captures have
been approximately 5% of the levy.

10. The Compensation Philosophy indicates that the salary structure will be adjusted every year
based on market trends to ensure ongoing competitiveness with the labor market. The most
recent trend data reported by the Bureau of Labor Statistics for the Grand Rapids area would
indicate that this would be in the range of 3.2%. An increase of 3% will be budgeted for
administrative salaries, but specific employee raises will be determined based on a
combination of individual performance, organizational performance and consistency with the
Decision Band Method. The salary structure will be evaluated every three to five years to
ensure that our salary rates used in the Decision Band Method remain competitive.





INTERURBAN TRANSIT PARTNERSHIP BOARD

RESOLUTION NO.

Fiscal Year 2019

Moved and supported to adopt the following resolution:

Adoption of the FY 2020 budget formulation guidelines.

BE IT RESOLVED that the Interurban Transit Partnership Board has reviewed and hereby adopts
the FY 2020 budget formulation guidelines, in accordance with the information presented to the
ITP Board on May 15, 2019.

CERTIFICATE

The undersigned, duly qualified and acting Secretary of the Interurban Transit Partnership Board,
certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened
meeting of the Interurban Transit Partnership Board.

Robin Crothers, Board Secretary

Date
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Date: May 8, 2019

To: ITP Board

From: Dina Reed, Deputy CEO of Finance and Administration
Subject: LINE OF CREDIT FACILITY

ACTION REQUESTED

Board approval for the CEO to execute a line or lines of credit in a cumulative amount not exceeding
$10 million dollars with a $1 million dollar sublimit and on such terms and conditions that are
customary for such loan(s).

BACKGROUND

It is the intent to enter into a no-fee line of credit with a bank with which we have an established
banking relationship to provide this financial facility. The costs would be interest on the line of credit
that is drawn on an as-needed short-term basis. It is also the intent that The Rapid would draw on the
line of credit for temporary cash flow needs to protect operations and capital projects or in the event of
a delay in reimbursement of grant (federal or state) funds.

As part of this facility, the request for the $1 million sublimit is to provide an option for the bank to
support other collateral requirements of The Rapid. Currently, The Rapid has $250,000 of required
cash collateral posted with our insurance company. The bank will provide collateral on behalf of The
Rapid to the insurance company and eliminate the need for the non-interest bearing cash collateral
with the insurance company.





BOARD OF THE
INTERURBAN TRANSIT PARTNERSHIP
RESOLUTION NO.

RESOLUTION AUTHORIZING EXECUTION OF DOCUMENTS

At a meeting of the Board of Directors of the Interurban Transit Partnership (“ITP”), County of Kent,

State of Michigan, held on ,2019,at _  .m.,, prevailing Eastern Time.

PRESENT:

ABSENT:
X The following preamble and resolution were offered by and supported
y :

WHEREAS, the Interurban Transit Partnership (“ITP”) is a public transportation authority subject to the
provisions of the Public Transportation Authority Act (“Act 196”), 1986 PA 196, MCL 124.451 et seq.; and

WHEREAS, pursuant Section 14(e) of Act 196, ITP may accept grants, loans, or contributions from the
federal government or any of its agencies, the state, or other public or private agencies to be used for any of the
purposes of Act 196, and to do any and all things within its express or implied powers necessary or desirable to
secure that financial or other aid or cooperation in the carrying out of any of the purposes of Act 196; and

WHEREAS, the Board of ITP (“Board”) may determine that it is in the best interests and welfare of ITP
to enter into a loan with a financial institution by obtaining a line of credit; and

WHEREAS, the Board has adopted bylaws to govern the operation of the Board; and

WHEREAS, pursuant to Article 1l, Section 2.7, the Chief Executive Officer (CEO) of the ITP shall
perform any duties directed by the Board; and

WHEREAS, pursuant to Article IV, Section 4.3, the Board may authorize the CEO or any officer, agent
or employee, to enter into any contract or execute any instrument in the name and on behalf of the Authority and
further, that the authorization may be general or confined to specific instances, including the power and right to
bind the Authority by any contract or engagement or to pledge its credit or to render it liable for any purpose or
in any amount; and

WHEREAS, the Board has determined that the CEO or his or her designee, including but not limited to
the Deputy Chief Executive Officer of Finance and Administration, shall perform specific duties regarding the
line of credit as specifically directed by the Board in this Resolution.





NOW, THEREFORE, BE IT RESOLVED, by the Board of the Interurban Transit Partnership that:

1. The Board has the authority to authorize the CEO to enter into a line of credit loan arrangement
and authorizes the CEOQ or his or her designee, including but not limited to the Deputy Chief Executive Officer
of Finance and Administration, to enter into such line of credit or lines of credit in a cumulative amount not
exceeding $10 million dollars with a $1 million dollar sublimit and on such terms and conditions that are
customary for such a loans.

2. The Board further authorizes the CEO or his or her designee, including but not limited to the
Deputy Chief Executive Officer of Finance and Administration, to execute any document necessary to obtain
and administer the line or lines of credit; provided the cumulative amount of such line or lines of credit do not
exceed the limitation imposed by paragraph 1 of this Resolution and further provided the terms and conditions
of any such line or lines of credit are reasonable and customary for such loan.

3. All resolutions and parts of resolutions that are in conflict with the provisions of this Resolution
are rescinded.

AYES: ITP Board Members:

NAYS: ITP Board Members:

RESOLUTION DECLARED ADOPTED.

STATE OF MICHIGAN )
)ss
COUNTY OF KENT )

I, the Secretary of the Board of the Interurban Transit Partnership, hereby certify that the foregoing is a true
and complete copy of a resolution adopted by the Board of the Interurban Transit Partnership, County of Kent,
State of Michigan, at a meeting held on May 15, 2019, and that said meeting was conducted and public notice of
said meeting was given pursuant to and in full compliance with the Open Meetings Act, being Act 267, Public
Acts of Michigan, 1976, as amended, and that the minutes of said meeting were kept and will be or have been
made available as required by said Open Meetings Act.

Robin Crothers, Secretary
Board of the Interurban Transit Partnership
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Date: May 9, 2019
To: The Rapid Board
From: Kevin Wisselink, Grants and Capital Planning Manager

Subject: FY 2020 UNIFIED PLANNING WORK PROGRAM

ACTION REQUESTED

Staff is seeking board approval of the FY 2020 Unified Planning Work Program
(UPWP).

BACKGROUND

The Unified Planning Work Program (UPWP) is prepared and submitted annually in
accordance with federal regulations and describes the major transportation planning
activities that will take place in the upcoming fiscal year in the Grand Rapids area. Any
transportation related planning projects must be contained in an approved UPWP in
order to be eligible for federal and/or state funding. The UPWP is developed jointly by
The Rapid staff and the Grand Valley Metropolitan Council (GVMC).

The following federally funded programs are contained in the UPWP:

Federal Transit Administration - Section 5307

The Urbanized Area Formula Apportionment Section 5307 program provides federal
financial assistance to transit operators each year to support capital and planning
activities. The apportionment provides flexibility allowing the transit operator to
determine the amount to be spent on capital and the amount to be spent on planning.
Total project costs for Section 5307 planning projects are funded on an 80/20 matching
basis (80% federal, 20% state).

Congestion Mitigation and Air Quality - CMAQ

The CMAQ program provides competitive funding for transportation projects that
provide air quality improvements. The CMAQ program is primarily a capital program,
however CMAQ funds can also be used to support carpooling, vanpooling and other
rideshare activities. The CMAQ program is funded at 80% federal and 20% local match
for capital projects, and 100% federal match for rideshare activities.





FUNDING

The proposed Unified Planning Work Program (UPWP) totals are $141,950 in Section
5307, and $165,454 in CMAQ funds. Attachment A provides a summary of all planning
activities. Attachment B provides a brief description of each planning task in the format
requested by the Grand Valley Metro Council. The proposed program, in its current
form, will require the state to provide a total contribution match of $28,390 for Section
5307.





Attachment A

Proposed FY 2020 Unified Planning Work Program Projects

Description Total Costs
Section 5307
ADA Compliance $66,950
Human Resource Planning $75,000
Total $141,950
CMAQ
Ridesharing $165,454
Total $165,454






Attachment B

INTERURBAN TRANSIT PARTNERSHIP
UNIFIED PLANNING WORK PROGRAM
(UPWP)

TRANSIT PORTION

Fiscal Year 2020





ADA PLANNING/COMPLIANCE - SPECIAL SERVICES

Objectives

To plan implement and maintain policies, procedures and training methods for maintaining
transit related American with Disabilities Act (ADA) awareness and FTA compliance.

Procedures and Tasks

Staff, with assistance from local agencies and consultants, as well as the disabled community,
will review current procedures to ensure continued federal compliance with the Americans with
Disabilities Act. Procedures include ongoing monitoring and review process for all ADA
applications, as well as staff training and education. Disability Advocates of Kent County
(DAKC) performs all ADA application eligibility reviews. The consultant is a Registered
Occupational Therapist (OTR) who makes the initial review of all ADA applications and who
follows-up with the applicant or medical/rehab professional if necessary. DAKC make
recommendations for which applicants will be seen for an in-person assessment.

Product

The product will be a program that meets the requirements of the ADA eligibility process to
insure that ADA applications are reviewed and processed in accordance with local and federal
guidelines.

Budget
Funding Agency Performing Agency
ITP/The Rapid
FTA-Section 5307 $53,560 Contractual $53,560
MDOT $13,390 Direct $13,390

TOTAL $66,950 TOTAL $66,950





HUMAN RESOURCES PLANNING

Objectives

To continue Human Resource plans and goals by developing trainings which include EEO
annual leadership update, continued advanced diversity and harassment training for all staff,
recruitment strategies and updates, succession planning, management training for new
management/supervisory staff, updates to policies and procedures, ergonomics updates and
training, benefit strategies, wellness initiatives and investment counseling. Continued research
on harassment, diversity, EEO and Civil Rights initiatives which are constantly changing and
must be kept up-to-date in order to keep policies and procedures current and complaint (ADA,
Civil Rights, EEOC), updates to handbooks, training of staff and leadership teams and keeping
the company apprised of new diversity initiatives in order to remain committed to delivering a
fair and pleasurable work environment at The Rapid.

Procedures and Tasks

Human Resource staff, along with consultants and other agencies, will assist in developing
training programs as indicated above. The above areas of training provide The Rapid staff
important tools useful in developing ways to keep current or become informed of changes in the
workplace, including safety issues; mental health and wellness issues; control benefit costs,
employee hiring and retention; and ways to diversify the culture of the organization.

Products

The product is the fulfilment of agency Human Resource goals that include programs that are
current, compliant and transparent to all employees.

Budget
Funding Agency Performing Agency-
ITP/The Rapid
FTA-Section 5307 $60,000 Contractual $60,000
MDOT $15,000 Direct $15,000

TOTAL $75,000 TOTAL $75,000





RIDESHARING

Objectives

The goal of the Rapid’s rideshare and vanpool program (Business Transportation Services) is to
encourage alternative commute options to those driving in single occupant vehicles. The
primary objective is to promote and implement ridesharing arrangements with vanpools and
carpools. Individuals are matched to form shared ride arrangements and assistance is provided
to employers and organizations to conduct rideshare promotions and develop employee
transportation programs. The results are reduced commuting costs, reduced traffic congestion,
reduced parking needs, reduced fuel consumption, and reduced air pollution.

Procedures and Tasks

Business Transportation Services offers a variety of options which include designing customized
transportation programs for employees. Staff will continue to administer and provide outreach
through targeted marketing campaigns that include mailings, presentations to area companies,
and development and distribution of marketing materials that promote the benefits of vanpooling
and carpooling. Staff will develop recruitment strategies in order to increase the number of
active vanpools in operation and develop education toolkits and strategies for educating the
public on the benefits of alternate modes of transportation, particularly vanpool and rideshare.
Analyze available statistics and engage in extensive grassroots outreach to public and key
stakeholders throughout the region, especially in areas underserved by fixed-route and other
public transportation options.

Products

Identify areas for program growth, prioritizing opportunities for increasing vanpool and rideshare
activities along heavy-traffic corridors and create a more cohesive outreach strategy, making it
commonplace for key stakeholders to discuss rideshare opportunities as an integral component
of the region’s overall transportation strategy. Design a user-friendly rideshare platform which
provides the user with a comprehensive list of all available forms of transportation as an
alternate to single occupant vehicles. The on-line carpool website entitled GreenRide can be
accessed through www.ridetherapid.org, or www.wmrideshare.org; effective June 1, 2019, the
software will be migrated over to RidePro, and area employers will have the option of
purchasing an enhanced version of this program for greater functionality. Quarterly reports are
submitted to MDOT describing the activities and projects of the program in extensive detail.
Quarterly reports are also submitted to the ITP Board. An annual report is given to the TIP
Committee of the Metropolitan Planning Organization.

Budget

Funding Agency Performing Agency

100% Federal ITP/The Rapid

FTA- CMAQ $165,454 Direct $165,454

TOTAL $165,454 TOTAL $165,454



http://www.ridetherapid.org/

http://www.wmrideshare.org/



INTERURBAN TRANSIT PARTNERSHIP BOARD
RESOLUTION NO.
Fiscal Year 2019
RESOLUTION OF INTENT

THE APPROVED RESOLUTION OF INTENT TO APPLY FOR FINANCIAL ASSISTANCE FOR
FISCAL YEAR 2020 UNDER ACT NO, 51 OF THE PUBLIC ACTS OF 1951, AS AMENDED.

WHEREAS, pursuant to Act No. 51 of the Public Act of 1951, as amended (Act 51), it is necessary for the
Interurban Transit Partnership Board, established under Act 196, to provide a local transportation
program for the state fiscal year 2020, therefore, apply for state financial assistance under provisions of
Act 51; and

WHEREAS, it is necessary for the Interurban Transit Partnership Board to hame an official for all public
transportation matters, who is authorized to provide such information, as deemed necessary by the
department for its administration of Act 51; and

WHEREAS, it is necessary to certify that no changes in eligibility documentation have occurred during the
past state fiscal year; and

WHEREAS, it is necessary for the Interurban Transit Partnership Board to comply with the Americans
with Disabilities Act in the provision of all its service; and

WHEREAS, the Interurban Transit Partnership Board will review and approve the proposed Unified
Planning Work Program (UPWP) budget for fiscal year 2020.

NOW, THEREFORE, BE IT RESOLVED, that the Interurban Transit Partnership Board does hereby
make its intentions known to provide public transportation services and to apply for state financial
assistance with this annual plan, in accordance with Act 51; and

HEREBY, appoints the Chief Executive Officer or his designee, as the Transportation Coordinator for all
public transportation matters and is authorized to provide such information as deemed necessary by the
Department for its administration of Act 51; and

BE IT RESOLVED that the Chief Executive Officer or his designee are hereby authorized to execute
agreements and contract extensions with the Michigan Department of Transportation on behalf of the
Interurban Transit Partnership Board for capital, operating, planning, CMAQ and marketing funds.

CERTIFICATE
The undersigned, duly qualified and acting Secretary of the Interurban Transit Partnership Board, certifies

that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the
Interurban Transit Partnership Board.

Robin Crothers, ITP Board Secretary

Date
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Date: April 30, 2019
To: Rapid Board
From: Conrad Venema, Manager off Strategic Planning

Mark Fedorowicz, Manager of Procurement

Subject: CONTRACT AWARD FOR CONDUCTING A COMPREHENSIVE
OPERATIONAL ANALYSIS (COA)

REQUESTED ACTION

Staff recommends that the Board authorize the CEO to execute a contract with Nelson-Nygaard in an
amount not to exceed $476,169 to conduct a Comprehensive Operational Analysis (COA) for the ITP.

BACKGROUND

The Rapid wishes to contract with a professional planning firm to produce a Comprehensive
Operational Analysis (COA) of the fixed-route bus system. A COA was completed in 2005 that
delivered both near-term and longer-term recommendations that have since been implemented.
Nevertheless the region has since experienced substantial and continuing growth, demographic
changes, and changing ridership patterns. As a result of this growth, areas of employment are
increasingly becoming more geographically separate from where people live. The COA must address
the increasing geographic separation of home-to-work trips in order for The Rapid to be an effective
mobility provider. The Rapid is seeking a consultant with expertise in developing and implementing
COA’s with a truly innovative approach and outcomes. The consultant team must both manage the
COA effectively and provide innovated transit solutions in order for The Rapid to be a true mobility
integrator for the region. In short, the desire is for more frequency of service, longer service hours,
and broader service coverage in the region that can be implemented in a phased approach via three
(3) alternate service plans over the course of 6 years.

PROCUREMENT OF SERVICES

In March 2019, after advertising the RFP in Transit Talent, the ITP sent out 12 proposal packets to
interested firms. Proposals were due on April 5, 2019 and the ITP received proposals from three
firms at that time. Those firms are Four Square/AECOM, Connetics Transportation Group, and
Nelson-Nygaard. The RFP was specific that the firm with the highest total score of both the oral
presentation and the written proposal would be selected as the most qualified to perform this
project.

After an initial evaluation and scoring by the Study Evaluation Committee, the committee short-listed
two firms as most qualified to carry out the COA project (see Table 1). Those firms were Nelson-





Nygaard and Connetics Transportation Group. Each firm was asked to make a final presentations to
the committee. Federal regulations do not permit an arbitrary number of firms to be selected for the
short list. Accordingly, the evaluation committee had to analyze the scores thoroughly to determine
which firms realistically had an opportunity to be selected for the contract award. Those firms, which
lacked sufficiently high scores, were notified that they were no longer in consideration for the
contract award.

Table 1
Evaluation Scores — Proposal

Round 1
Nelson Nygaard CTG - Connectics Transportation Group FourSquare/AECOM

Qualifications | Methodology | price | schedule | Total Qualifications | Methodology | Pprice | Schedule | Total Qualifications | Methodology | price | schedute | Total
Evaluator #1 35 27 23 5 90 Evaluator #1 39 28 20 5 92 Evaluator #1 30 22 25 5 82
Evaluator #2 35 30 24 5 94 Evaluator #2 37 27 23 3 90 Evaluator #2 33 25 25 4 87
Evaluator #3 35 27 24 5 91 Evaluator #3 35 28 23 5 91 Evaluator #3 30 24 25 5 84
Evaluator #4 37 27 24 5 93 Evaluator #4 34 24 23 5 86 Evaluator #4 32 22 25 5 84
Evaluator #5 33 28 25 5 91 Evaluator #5 34 30 23 5 92 Evaluator #5 28 24 25 5 82
Average Total Collective Score 91.8 Avg. 90.2 Avg. 83.8
TOTAL 459 451 419

The evaluation committee met with the short listed firms on April 22, 2019. Each firm gave a 30-
minute presentation and responded to questions from the team for an additional 30-45 minutes. A
best and final offer (BAFO) was then requested and the evaluation team members then scored each
firm independently and their scores were totaled and added to the Phase | scores. There was a
maximum of 60 points per evaluator for the BAFO scoring. The combination of the written proposal
and the oral presentations as well as the response to the BAFO clearly indicated that Nelson-Nygaard
had the best understanding of the work required and the qualifications needed to carry out the
project. The final scores incorporating the oral presentation results are shown in Table 2 below.

Table 2

Best and Final Offer Scoring Adjustment

Round 2 - Interview and BAFO Scores

Nelson Nygaard CTG - Connectics Transportation Group
Response to | Capability of Response to Capability
questions Team Intangibles |Total questions of Team Intangibles Total
Evaluator #1 28 19 9 56 Evaluator #1 26 17 9 52
Evaluator #2 27 21 9 57 Evaluator #2 25 18 7 50
Evaluator #3 28 17 8 53 Evaluator #3 23 15 6 44
Evaluator #4 29 20 10 59 Evaluator #4 22 15 8 45
Evaluator #5 30 20 10 60 Evaluator #5 29 15 10 54
Round 2 Scores 459 Round 2 Scores 451
Round 1 Scores 285 Round 1 Scores 245
Total Score 744 Total Score 696
Price $476,169 Price $459,381

Staff reviewed the Best and Final Offers of both finalists and believed that the proposal by Nelson-
Nygaard was the best in addressing the needs of the ITP. A comparison of Nelson-Nygaard’s costs





was also done and both firm’s price structure were in-line. Accordingly, we believe the prices to be
both fair and reasonable for a study of this scope.

In short, there are many factors that resulted in the selection team recommending Nelson Nygaard.
These are as follows:

e Sam Schwartz, a team member of Nelson-Nygaard, is national leader in New Mobility efforts;

e The project manager has a long history of successful projects including increased ridership and
more efficient service and has 25 years of experience;

e Byrum and Fisk is very strong local Public Involvement specialist;

e Nelson-Nygaard’s methodology allowed for more innovative mobility offerings with
implementation that has proven successful in other communities;

e Nelson-Nygaard’s local Public Relations presence will more effectively provide insight into the
community’s will along with the ability to tactfully represent the overall recommendations;

e Sam Schwartz is an industry leader in pioneering mode scale solutions;

e Nelson-Nygaard demonstrated industry-leading knowledge and expertise in emerging and
integrated mobility solutions and programs;

e The consultant team demonstrated extensive successful experience coordinating stakeholder
outreach and strategic communications in Grand Rapids area;

e Nelson-Nygaard’s team has a more clear understanding of the needs and challenges facing
The Rapid;

e Nelson-Nygaard’s has a proven track record of positive results working with other transit
agencies on projects of similar scope and size.

SCHEDULE FOR DELIVERY OF SERVICES

The Nelson-Nygaard team anticipates that barring delays in getting started, they expect the COA
process to be completed in approximately 12 months.

FUNDING

Funding for the COA project is completely covered by grants from the Federal Transit Administration.
No local dollars will be used for this project.





INTERURBAN TRANSIT PARTNERSHIP BOARD
RESOLUTION NO.

Fiscal Year 2019

Moved and supported to adopt the following resolution:

Approval of consultant to conduct a Comprehensive Operational Analysis.

BE IT RESOLVED that the ITP CEO is hereby authorized to award and execute an Agreement with
Nelson-Nygaard in an amount not to exceed $476,169 on behalf of the Interurban Transit Partnership
Board to conduct a Comprehensive Operational Analysis for The Rapid’s linehaul services in
accordance with the information presented to the ITP Board on May 15, 2019.

CERTIFICATE

The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership Board,
certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened
meeting of the Interurban Transit Partnership Board.

Robin Crothers, ITP Board Secretary

Date
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Date: May 7, 2019

To: ITP Board

From: Brian Pouget

Subject: CONSUMERS ADVISORY COMMITTEE APPOINTMENT

ACTION REQUESTED

The Consumer Advisory Committee (CAC) recommends the appointment of Randall Currey for
a term of membership to expire on December 31, 2020.

BACKGROUND

The ITP Board maintains a Consumer Advisory Committee (CAC) to review and comment on
public transit service plans and policies as they relate specifically to the needs and concerns of
seniors and persons with disabilities. The by-laws of the CAC provide for between 10 and 12
members, of whom at least five must be senior or disabled consumers. The remaining members
may be representatives of human service agencies serving seniors and/or persons with
disabilities.

Randall Currey is a user of The Rapid fixed-route system that expressed a strong interest in
contributing to the committee. Because of a non-treatable, progressive eye disease, he has
transitioned from being a motorist to one who uses the available public transit options in and
around Grand Rapids. He wishes to contribute to a fixed route system that is as accessible as
possible to all riders so that he and others with mobility challenges can exist independently,
travel safely, and live successfully. One area in particular that he has championed is a desire for
The Rapid to exceed minimum requirements when it comes to announcing stops.

At its meeting of 7 May, 2019, CAC members unanimously recommended the appointment of
Mr. Currey to the CAC.





INTERURBAN TRANSIT PARTNERSHIP BOARD
RESOLUTION NO.

Fiscal Year 2019

Moved and supported to adopt the following resolution:
Approval to appoint a member to the Consumer Advisory Committee.

BE IT RESOLVED that the ITP Board approves the appointment of Randall Currey to the
Consumer Advisory Committee for a term ending 12-31-20, in accordance with the information
presented to the ITP Board on May 15, 2019.

CERTIFICATE

The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership,
certifies that the foregoing is a true and correct copy of a resolution adopted at a legally
convened meeting of the Interurban Transit Partnership Board.

Robin Crothers, ITP Board Secretary

Date
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Date: May 8, 2019
To: ITP Board
From: Linda Medina, Finance Manager

Subject: MARCH 2019 FINANCIAL REPORT

We are in the process of projecting revenues and expenses through year end. It appears that
some revenue areas are likely to come under budget and expense areas over budget. The
anticipated net effect is to use the full preventive maintenance as budgeted with some
increase in preventive maintenance.

Please feel free to reach out to me directly at (616) 774-1149 or Imedina@ridetherapid.org
with any additional questions regarding the financial report.
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18.
19.
20.
21.
22.
20w
24 .
25.
26.
27.
28.
29.
30.
31.

32.
33.

34.

Grant Revenue !

FTederal Grant Assistance

State Grant Assistance
Transfer In - Operating Budget
Use of Restricted Net Assets
Other Local

Total Grant Revenue

Labor

. BAdministrative Salaries

Driver Wages
Temporary Wages

Fringe Benef?t Distribution
Total Labor

Material & Supplies
Tires & Tubes
Office Supplies
Printing

Total Material & Supplies
Purchased Transportation
Purchased lransporcation
Specialized Services

Total Purchased Transportation
Other Eggenses

ues & subscriptions

Professional Development
Miscellaneous

Total Other Expenses
Leases

Office Lease

Transit Center Lease
Storage Space Lease
Total Leases

olling Stock
Facilities
Equipment

Other
Total Capital

Planning Services
Capitalized Operating

Total Expenditures

Interurban Transit Partmership
Grant Revenues & Expenditures
Month Ended 03/31/19

Adopted Amended Month
Budget Budget To Date
45,823,710 45,823,710 250,284
11,455,928 11,455,928 62,571
0 0 0

0 0 0

0 0 0
57,279,638 57,279,638 312,855
20,000 20,000 1,813

0 0 0

0 0 0

10,000 10,000 714
30,000 30,000 2,627
416,160 416,160 51,863

0 0 0

o} 0 0

416,160 416,160 51,863
700,000 700,000 58,333
463,289 463,289 0
1,163,289 1,163,289 58,333
4,000 4,000 0
12,000 12,000 799

0 0 0

16,000 16,000 799

0 0 0

0 0 0

0 0 0

0 Q 0
11,527,392 11,527,392 0
32,272,495 32,272,485 22,102
4,468,180 4,468,180 6,529
5,823,461 5,823,461 159,734
54,091,528 54,091,528 188,365
312,661 312,661 10,868
1,250,000 1,250,000 0
57,279,638 57,279,638 312,855

Year
To Date

11,206,234
2,801,558

0
0

14,007,793
12,754
0

0
7,490
20,244

134,748

Q

0
134,748
350,000
122,506
472,506

575
3,358
- 0

3,933

o 000

10,440,921
1,390,801
39,425
1,361,777
13,232,924

143,438
0

14,007,793

GL0376

Balance
34,617,476
8,654,369
- 0]

0
0

43,271,845

7,246
0

0
2,510
9,756

281,412

0

0
281,412
350,000
340,783
690,783

3,425
8,642
0

12,067

o 000

1,086,471
30,881,694
4,428,755
4,461,684

40,858,604

169,223
1,250,000

43,271,845

Page

Percent

Target

24%
24%
100%
100%
100%

24%

64%
100%

50%

1
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16.

17.

28

19.
20.
Pl

22.

23.
24.
25.
26.

28.
29.

Revenue & Operating Assistance
Passenger Fares

Passenger rares - Linehaul
Passenger Fares - Paratransit
Passenger Fares - Other

Total Passenger Fares

Sale Of Transportation Services

CMH Contribution

Dash Contract

Grand Valley State University
Employment Transportation (Van Pool)
Township Services

Route 19

Other

Total Sale Of Transportation Services

Other Revenue & Support
State Operating
Property Taxes
Advertising

Interest & Miscellaneous

Total Other Revenue & Support

TOTAL REVENUE & OPERATING ASSISTANCE

Interurban Transit Partnership

Combined Operating Statement

Month Ended 03/31/19

Adopted
Budget

5,613,189
797,316
21,350

6,431,855

909,370
2,165,936
2,446,547

150,000

548,036

468,547

718,021

7,406,457
15,415,231
16,815,000
150,000
595,031

32,975,262

46,813,574

Expenditures Route Service & Demand Response

Labor

Administrative Salaries and Wages
Driver Wages

Maintenance Wages

Total Labor

Fringe Benefits
FICA/Medicare Tax
Pension

Group Medical
Unemployment Taxes

. Worker's Compensation

Sick Leave
Holiday

4,347,030
12,220,039
1,739,706

18,306,775

1,508,241
1,770,353
4,028,068
70,000
450,000
169,974
469,784

Amended
Budget

5,613,189
797,316
21,350

6,431,855

909,370
2,165,936
2,446,547
150,000
548,036
468,547
718,021

7,406,457

15,415,231
16,815,000
150,000
595,031

32,975,262

46,813,574

4,370,392
12,220,039
1,739,706

18,330,137

1,508,241
1,770,353
4,028,068
70,000
450,000
169,974
469,784

Month
To Date

403 127
71,520
4,259

478,906

51,233
194,381
305,521
9,431
45,670
38,586
72,091

716,913

1,199,686
1,347,118
12,500
57 236

2,586,640

3,782,459

356,127
999,579
155,549

1,511,255

118,807
150,882
118,891

0
a7 155
14,282

24

Year
To Date

2,570,691
477,357
19,291

3,067,339

363,529
1,169,486
1,602,414

49,530

274,018

233,353

275,344

2,967,674

7,639,833
8,082,702
111,870
158,530

15,992,935

23,027,948

2,120,598
6,501,536
936,529

9,558,664

773,537
661,645
2,510,394
29,650
197,306
95,177
212,332

Balance

3,042,498
319,959
2,059

3,364,516

545,841
996,450
844,133
100,470
274,018
235,194
442,677

3,438,783

7775398
8,732,298
38,130
436,501

16,982,327

23,785,626

2,249,793
5,718,503
803,177

8,771,473

734,704
1,108,708
1,517,674
40,350
252,694
74,797

257,452

Page i i

Percent
Target= 50%

40%
54%
65%
33%
50%
50%
38%

54%

50%
48%
75%
27%





30.
32.
33«
34.
35.
36.
37.
38.

39.

40.

42 .
43 .
44 .
45.

46.
47.
48.
49.
50.
51
52.
53k

54.

Interurban Transit Partmership

Combined Operating Statement

Vacation 1

Bereavement

Uniforms

Personal Days

Fringe Benefits Distributed to Grants

Total Fringe Benefits 10,

Services
Audit, Legal, and Consultant

Contract Service: Janitor & Bus Cleaning 1,
Contract Service: Other Loy

Total Serwvices 2,

Materials & Supplies

Fuel & Lubricants 3,

Tires & Tubes
Office Supplies
Printing

Repair Parts 1,

Other Supplies

Total Materials & Supplies 5,

Utilities

Electronic Communications
Gas Heat

Electric

Other

Total Utilities 1,

Casualty & Liability

PL. & PD Insurance 1;

Building & Other Insurance

Total Casualty & Liability 1,

Month Ended 03/31/19

Adopted Amended
Budget Budget
149,252 1,149,252
26,250 26,250
138,277 138,277
393,846 393,846
10,000- 10,000-
164,045 10,164,045
273,500 279,040
412,544 1,488,744
304,564 1,291,973
990,608 3,059,757
117,945 3,051,745
44,218 44,218
60,821 61,891
339,475 307,073
566,579 1,566,579
118,259 117,289
247,297 5,148,795
125,721 125,721
210,000 200,000
598,400 558,400
120,300 120,300
054,421 1,044,421
039,600 1,039,600
285,614 297,925
325,214 1,337,525

Month
To Date

98,197
512
8,803
11,904
714-

548,637

27,950
165,876
85,993

279,819

323,040
0

542176
168
174,777
9,947

513,208
9,450
35,8371
69,149
4,334
122,764
104,696
130

104,826

Page 2
Year Balance Percent
To Date Target= 50%
572,004 577,248 50%
9,478 16,772 36%
59,665 78,612 43%
136,274 257,572 35%
7,490~ 2,510- 75%
5,249,972 4,914,073 52%
136,961 142,079 49%
638,607 850,137 43%
408,069 883,904 32%
1,183,637 1,876,120 39%
1,395,259 1,656,486 46%
16,396 27,822 37%
22,980 38,911 37%
47,322 259,751 15%
812,797 753,782 52%
43,423 73,866 37%
2,338,177 2,810,618 45%
45,926 79,795 37%
107,049 92,951 54%
275,221 323,179 46%
19,887 100,413 17%
448,083 596,338 43%
762,831 276,769 73%
263,268 34,657 88%

1,026,099 311,426





65.
66.
67.
68.
69.

70.
g7

Other

Dues & Subscriptions
Professional Development
Marketing & Promotion
Community Outreach
Office Equipment

Shop Tools

Miscellaneous

Total Other

Purchased Transportation

Purchase Transp. - CMH

Purchase Transp. - Other

Purchase Transp. - Suburban Paratransit
Transfer Out - Grant Budget

Operating Expenses - Capitalized
Designated Board Reserve

TOTAL OPERATING EXPENDITURES

Net Surplus

Interurban Transit Partnership
Combined Operating Statement
Month Ended 03/31/19

Adopted
Budget

79,188
124,480
200,000
300,000

23,000

45,523
108,355

880,546
6,018,527
1,337,226
333,853
155, 062

0

1,250,000~
250,000

46,813,574
0

46,813,574

Amended
Budget

80,101
139,880
197,367
300,000

23,000

45,523

98, 355

884,226
6,018,527
1,337,226

333,853

155,062

0

1,250,000-
250,000

46,813,574
0

46,813,574

Month
To Date

1,337
11,614
261

0

937
1,939
5,456

21,544
522,004
74,123
28,909
18,627
0

0
0

3,745,716
36,743

3,782,459

Year
To Date

29,532
52,209
79,430
27,288

6,980
10,972
54,204

260,615
2,988,600
537,560
162,344
92,709

0

0
0

23,846,460
818,512-

23,027,948

Balance

50,569
87,671
1317937
272,712
16,020
34,551
44,151

623,611

3,029,927
799,666
171,509

62,353
0

1,250,000~

250,000
22,967,114
818,512

23,785,626

Page 3

Percent
Target= 50%

37%
37%
40%
9%
30%
24%
55%
29%
50%
40%
49%
60%
100%
0%
0%
51%
100%

49%





PROFESSIONAL DEVELOPMENT REPORT
ALL EMPLOYEES
MARCH 2019

AMOUNT
$1,101.48
$2,073.49
$3,769.01
$4,041.37
$795.00
$260.00
$840.00
$207.20

$13,087.55

PURPOSE

TAM Training

Shared Used Mobility Summit
APTA Marketing Workshop

APTA Legislative Conference
Transit CEQ Seminar

MPTA Legislative Conference

TSI Supervisor Certification Course

PDS Vista Conference

EMPLOYEE (s)

K. Wisselink

S. Green. T. Schweitzer, A. Johnson
A. Johnson, L. Young, B. Schlacter
A. Johnson, D. Reed, S. Gilbert

A. Johnson

A. Johnson, B. Pouget

S. Luther et al.

N. Groendal

LOCATION
Orlando, FL
Chicago, IL

New Orleans, LA
Washington D.C.
Chicago, IL
Lansin, Ml

The Rapid
Naples, FL

*This total does not include incidental travel and meeting expenses such as mileage, parking, lunch meetings, etc.





4/25/2019
12:00:12AM

Positions

Senior Managers

Supervisors & Admins.

Administration

Operations

Professionals

Administration
External Relations
Operations
Planning & Grants

Special Services

Call Takers/Schedulers

Special Services - Full Time

Special Services - Part Time

Administrative Support

Administration - Full Time
Administration - Part Time
Customer Service/Marketing
External Relations
Operations

Operations - Full Time
Security

Special Services

Total Admin. Personnel

Mechanics - Facilities
Mechanics - Fleet
Bus Operators - Full time

Bus Operators - Part Time

Total Union Personnel:

TOTAL PERSONNEL

Interurban Transit Partnership
Personnel Authorization

Authorized
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30
272
49
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ITP_HR_PersonnelAuth.rpt
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14
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IIWPI” Interurban Transit Partnership

Date: April 17,2019

To: ITP Board

From: Conrad Venema / Planning Manager

Subject: FEBRUARY 2019 RIDERSHIP AND PRODUCTIVITY REPORT
BACKGROUND

Ridership and productivity for a second consecutive month experienced declines. Inclement weather was
once again a major contributing factor as public schools were closed a total of five days throughout the
month of February. DASH ridership, particularly on weekends, and Route 19 have been the system’s
strongest performers.

RIDERSHIP SUMMARY

February 2019 compared to February 2018

Total Ridership by Category:
e Routes 1—44 ridership (564,439) decreased 6.0% (-36,015)
e Contracted/Specialized Service ridership (331,281) decreased 1.5% (-45,807)
e Demand-Response ridership (27,578) decreased 5.7% (-1,678)
e Total Monthly Ridership (923,298) decreased 4.4% (-42,793)

Daily Averages:
e Average Weekday total ridership (32,122) decreased 14.3% (-5,380)
e Average Weekday evening ridership (5,027) decreased 8.5% (-464)
e Average Saturday ridership (13,447) increased 2.5% (333)
e Average Sunday ridership (6,160) increased 0.5% (33)

Fiscal Year 2019 compared to Fiscal Year 2018

Total Ridership by Category:
e Routes 1—44 ridership (3,013,901) decreased 2.2% (-66,783)
e Contracted/Specialized Service ridership (1,533,010) decreased 2.9% (-45,903)
e Demand-Response ridership (138,435) decreased 6.9% (-10,186)
e Total Ridership (4,685,346) decreased 2.6% (-122,872)

Daily Averages:
e Average Weekday total ridership (33,107) decreased 6.7% (-2,372)
e Average Weekday evening ridership (5,084) decreased 0.5% (-26)
e Average Saturday ridership (13,523} increased 6.7% (848)
e Average Sunday ridership (6,588) increased 10.1% (606)

4b





ROUTE PERFORMANCE SUMMARY (Routes 1-44 Only)

February 2019 fixed-route system performance decreased compared to February 2018 (contracted
services not included). The fixed-route summary is as follows:

e Average passengers per hour (9.8) decreased 8.7% (-0.9 points)

e Average passengers per mile (12.3) decreased 8.1% (-1.1 points)

e Average farebox recovery percent (23.2%) decreased 16.8% (-2.3 points)

e Average daily passengers (19,663) decreased 9.9% (-4.7 points)

e Monthly system performance (76.4 points) decreased 10.6% (-9.1 points)

e FY 2019 system performance (78.0 points) decreased 6.1% (-5.1 points)
compared to FY 2018

RELATIVE ROUTE PERFORMANCE (Routes 1-44 Only)

e 16 of 23 (69.5%) fixed-routes performed within the average range (within one
standard deviation of the system mean)

e The Silver Line above standard (greater than 66.7% above the system mean)

e Route 19 — Michigan Crosstown, Route 1 — Division, Route 2 — Kalamazoo, and Route 9
— Alpine performed one standard deviation above the system mean

e Route 12 — West Fulton and Route 17 — Woodland/Airport performed one standard
deviation below the system mean

e No routes performed below standard (less than 66.7% below the system mean)

February 2019 Fixed Route Ridership Change: -1.02%
February 2019 Total Ridership Change: -3.67% (note: figures now include DASH ridership)

Change in service days from February 2019 to February 2018

FY 2019 FY 2018 Change
Total Service Weekdays 22 20 2
Total Service Saturdays 4 4 0
Total Service Sundays 4 4 0]

Attached is a graphical summary of the system and individual fixed-route performance
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Fixed Route Efficiency Score and Ridership Levels - February 2019
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February 2019 Ridership Report
Ridership by Fare Category

February February Actual
Regular Route Summary 2019 2018 Change % Change
[l81.75 cash Fare 62,621 70,643 -8,022 -11.4%
$1.75 Adult One-Ride Ticket 6,487 8,673 -2,186 -25.2%
$1.35 Adult Ticket 23,854 34,263 -10,409 -30.4%
$1.05 Student Ticket, Aquinas, Calvin and Kendall Tickets 29,272 90,025 -60,753 -67.5%
$0.85 Senior / Disabled Ticket and Cash 15,111 21,213 -6,102 -28.8%
$47 Regular and $30 Reduced 31-Day Month Pass 66,728 111,187 -44,459 -40.0%
"$3.50 One-Day Pass 22,629 27,488 -4,859 -17.7%
"$16.00 Seven-Day Pass 10,581 14,447 -3,866 -26.8%
(lspectrum Heatth Employee Pass and Route 19 33,386 4,975 28,411 571.1%
Free ADA 7,393 9,789 -2,396 -24.5%
GVSU Students on Routes 1-44 10,615 12,832 -2,217 -17.3%
Miscellaneous Fare 21,229 28,297 -7,068 -25.0%
\Wave Card 128,541 0 128,541 n/a
Transfers 64,207 99,344 -35,137 -35.4%
Silver Line 61,785 67,278 -5,493 -8.2%
Total Regular Route Ridership 564,439 600,454 -36,015 -6.0%
Contracted/Specialized Services Summary
DASH 50,090 33,442 16,648 49.8%
GRCC Shultle 17,978 17,664 414 2.4%
GVSU Campus Connector 128,153 139,470 -11,317 -8.1%
GVSU Off-Campus Shuttle 54,698 62,132 -7,434 -12.0%
GVSU South Campus Express 76,693 79,598 -2,905 -3.6%
FSuU 985 1,110 -125 -11.3%
[[Vanpools 2,685 3,066 -381 -12.4%
Total Contracted Ridership 331,281 336,381 -5,100 -1.6%
Demand Response Summary
lcoiBus 26,881 28,797 -1,918 -6.7%
PASS North Ridership {Including Transfers) 271 219 52 23.7%
PASS SE Ridership (Including Transfers) 267 166 101 60.8%
PASS SW Ridership (Including Transfers) 159 74 85 114.9%
Total Demand Response Ridership 27,578 29,266 -1,678 5.7%
2019 2018 Change YTD Change
Total Service Weekdays 22 20 2 3
Total Service Saturdays 4 4 0 0
Total Service Sundays 4 4 0 -1
Total Holidays 1 0 1 1
Total Service Days 30 28 2 2
Total Days 31 28 3 3
Total Weekday Fixed-Route Ridership 706,687 750,036 -43,349 -5.8%
Total Weekday Evening Fixed-Route Ridership 110,604 109,836 768 0.7%
Total Weekday and Weekday Evening Fixed-Route Ridership- 817,291 869,872 -42,681 ~ -5.0%
Total Saturday Fixed-Route Ridership Shlhieem 53,788 52,465 1,333 2.5%
Total Sunday Fixed-Route Ridership 24641 | 24,508 133 0.5%
[Avg Weekday Daytime Fixed-Route Ridership 32,122 37,502 -5,380 -14.3%
lAvg Weekday Evening Fixed-Route Ridership 5,027 5,492 -464 -8.5%
Avg Weekday and Weekday Evening Fixed-Route Ridership - 37,450 | = 42,994 5,844  -136%
Avg Saturday Fixed-Route Ridership i : 13,447 13,114 333 - 2.5%
Avg Sunday Flxed-Route Ridership 6,160 8,127 33 0.5%
2019 2018 Change % Change
[[Fixed-Route Ridership Month to Date 564,439 600,454 -36,015 -6.0%
llcontracted/specialized Service Ridership Month to Date 331,281 336,381 -5,100 -1.5%
Demand Response Ridership Month to Date 27,578 29,256 -1,678 -5.7%
Total Monthly Ridership 923,298 | 966,091 42,793 -4,4%
2019 2018 Change % Change
Fixed-Route Ridership Year to Date 3,013,901 3,080,684 -66,783 -2.2%
||Conlraciedf8pecialized Service Ridership Year to Date 1,633,010 1,678,913 -45,903 -2.9%
Demand Response Ridership Year to Date 138,435 148,621 -10,186 -6.9%
Total Ridership Year to Date 4,685,346 4,808,218 -122,872 -2.6%
Projected Annual Ridership | 10,198,998 | 10,486,484 | .267,468 -2.8%






February 19 Productivity Report

Passengers Passengers Farebox
Fixed-Route Services per Bus Hour per Bus Mile  Recovery %

Efficiency Daily Effectiveness
Score Passengers

Distance

from Mean

Current
Rank

FY 2018
Rank

Change

Passengers

Total

System Sumary . 19.6 -

Route 19 Michigan Crosstown 26.7 2.92 60.8% 2 23 28,159
Route 1 Division 26.8 211 49.2% 3 4 4l 40,587
Route 2 Kalamazoo 25.0 2.10 47.7% 4 2 -2 41,928
Route 9 Alpine 243 2.52 46.8% 5 3 -2 38,995
Route 4 Eastern 19.7 1.66 29.2% [S] 5 -1 37,051
Route 6 Eastown 16.1 1.54 -3.7% i 10 3 27.257
Route 11 Plainfield 20.4 172 -6.1% 8 8 0 22,126
Route 15 East Leonard 18.6 1.71 -1.1% 9 9 0 23,254
Route 18 Westside 23.0 20 ~10.0% 10 i -3 16,395
Route 10 Clyde Park 23.5 1.69 -12.2% 11 a1z 0 17,623
Route 28 28th Street 12.3 0.86 -14.8% 12 & -6 24,838
Route 5 Wealthy 14.8 127 -15.0% 13 20,088
Route 3 Madison 20.4 1.70 -18.4% 14 14,507
Route 44 44th Street 122 0.90 -24.5% 15 18,745
Route 7 West Leonard 14.8 0.98 -25.3% 16 17,253
Route 13 Michigan Fuller A2 1.51 -25.5% 14.539
Route 8 Rivertown Mall 16.8 1.18 -26.1% 17,623
Route 14 East Fulton 17.9 1.50 12,760
Route 16 Wyoming / Metro Health 17113
Route 24 Burton 15,501

894 546,242
Passengers  Passengers Farebox Efficiency Daily Effectiveness Distance
per Bus Hour per Bus Mile Recovery % Score Passengers Score Total Score  from Mean
[System Average (mean) | 196 | 188 [ 232% |[ 337 |[ 84 [ 447 ][ 784 n/a
Standard deviation 4.8 0.54 6.6% 9.9 345 17.3 30.0 n/a
Routes above one standard deviation of mean 32.6 2.65 38.6% 56.0 1,489 74.4 130.5 66.6%
Above average routes within one standard deviation of mean 24.4 2.14 29.8% 43.5 1,239 62.0 108.4 38.3% February 19,663
Average routes +/-12.5% mean | +/-12.5% mean | +-12.5% mean | | +-125% mean| | +/-12.5% mean +i-12.5% mean +-12.5% mean | +-12.5% mean
Below average routes within one standard deviation of mean 14.9 1.05 16.6% 23.8 548 27.4 48.3 -38.3%
it ‘one standard deviation of me: ‘ / 11.4 299 14.9 26.2 66.6%
. o o
Passengers Passengers Farebox Efficiency Daily Effectiveness Distance Current FY 2014 Total Peak
Contracted/Specialized Services per Bus Hour per Bus Mile Recovery % Score Passengers Score Total Score  from Mean Rank Rank  Change P Frequency
GVSU Campus Connector 34.0 1.91 n/a 48.1 4,746 237.3 286.4 n/a n/a nia nla 128,153 7
GVSU South Campus Express 66.6 6.59 nla 128.6 4,036 201.8 3304 nla nfa nla n/a 76,693 10
GVSU Off-Campus 62.6 6.81 n/a 127.8 2,878 143.9 271.8 n/a n/a nia n/a 54,698 10
GVSU CHS Express n/a nfa n/a nfa nfa nfa nfa nla nfa nla nla nfa 5
GRCC Shuttle 67.0 16.93 n/a 246.4 4,495 224.7 471.1 n/a nia n/a n/a 17,978 10
DASH South nla nfa n/a nfa 0 0.0 n/a n/a nla n/a nla 0 5
DASH West 25.8 3.31 n/a 58.4 1,747 87.3 145.8 nfa n/a n/a n/a 34,936 5
DASH North 8.6 0.91 nla 17.2 758 37.9 55.1 n/a n/a n/a n/a 15,154 20
FSU 4.7 012 n/a 5.2 52 2.6 7.8 n/a n/a n/a n/a 985 120
34.67 2,65 nia 328,596
[Total System Summary [ 2364 | 188 | 23.24% | Fareboxincludes GRPS services

The range of values comprising approximatly 68% of the samples above and below the mean
Routes with scores greater than 66.7% obove than the mean

Routes with scores between 1 standard deviation above the mean and 86.7% above the mean
Routes with scores within 1 standard deviation above the mean

Routes with scores with +/- 12.5% of the mean

Routes with scores within 1 standard deviation below the mean

Routes with scores between 1 standard deviation below the mean and 66.7% below the mean
Routes with scores greater than 66.7% below the mean






’IW ” ” Interurban Transit Partnership 4b

Date: May 2, 2019

To: ITP Board

From: Conrad Venema / Planning Manager

Subject: MARCH 2019 RIDERSHIP AND PRODUCTIVITY REPORT
BACKGROUND

March saw a major rebound across the system in terms of ridership and productivity compared to
previous months. All average daily ridership measures experienced increases, particularly average
weekday evening ridership. Fiscal year to-date totals substantially caught back up from February. Total
monthly ridership compared to March 2018 decreases a slight amount due to March 2019 having one
fewer weekdays. Silver Line, DASH (particularly on evenings and weekends), and Route 19 continue to be
the system’s strongest performers.

RIDERSHIP SUMMARY

March 2019 compared to March 2018

Total Ridership by Category:
e Routes 1 - 44 ridership (654,736) decreased 1.1% (-7,586)
e Contracted/Specialized Service ridership (265,482) increased 1.2% (3,264)
¢ Demand-Response ridership (31,554) increased 0.4% (122)
e Total Monthly Ridership (951,772) decreased 0.4% (-4,200)

Daily Averages:
e Average Weekday total ridership (39,037) increased 2.7% (1,012)
e Average Weekday evening ridership (5,418) increased 16.4% (762)
e Average Saturday ridership (13,775) increased 7.2% (931)
e Average Sunday ridership (6,313) increased 6.2% (371)

Fiscal Year 2019 compared to Fiscal Year 2018

Total Ridership by Category:
e Routes 1 - 44 ridership (3,704,652) decreased 1.0% (-38,354)
e Contracted/Specialized Service ridership (1,803,592) decreased 2.0% (-37,539)
e Demand-Response ridership (171,667) decreased 4.7% (-8,386)
e Total Ridership (5,684,111) decreased 1.5% (-84,279)

Daily Averages:
o Average Weekday total ridership (39,267 decreased 2.2% (-877)
e Average Weekday evening ridership (5,213) decreased 3.6% (182)
e Average Saturday ridership (13,520) increased 6.4% (812)
e Average Sunday ridership (6,530) increased 9.3% (554)





ROUTE PERFORMANCE SUMMARY (Routes 1-44 Only)

March 2019 fixed-route system performance decreased compared to March 2018 (contracted services
not included). The fixed-route summary is as follows:

e Average passengers per hour (21.2) decreased 0.9% (-0.1 points)

e Average passengers per mile (1.72) decreased 0.3% (-0.1 points)

e Average farebox recovery percent (25.1%) decreased 9.0% (-1.2 points)

e Average daily passengers (20,655) decreased 2.0% (-0.9 points)

e Monthly system performance (81.3 points) decreased 2.7% (-0.9 points)

e FY 2019 system performance (78.6 points) decreased 5.6% (-4.6 points)
compared to FY 2018

RELATIVE ROUTE PERFORMANCE (Routes 1-44 Only)

e 16 of 23 (69.5%) fixed-routes performed within the average range (within one
standard deviation of the system mean)

e The Silver Line performed above standard (greater than 66.7% above the system
mean)

e Route 19 — Michigan Crosstown, Route 1 — Division, Route 2 — Kalamazoo, and Route 9
— Alpine performed one standard deviation above the system mean

e Route 12 — West Fulton and Route 17 — Woodland/Airport performed one standard
deviation below the system mean

e No routes performed below standard (less than 66.7% below the system mean)

March 2019 Fixed Route Ridership Change: 6.76%
March 2019 Total Ridership Change: 3.88% (note: figures now include DASH ridership)

Change in service days from March 2019 to March 2018

FY 2019 FY 2018 Change
Total Service Weekdays 21, 22 -1
Total Service Saturdays 5 5 0
Total Service Sundays 5 4 1

Attached is a graphical summary of the system and individual fixed-route performance





35,000

30,000

25,000

20,000

15,000

10,000

5,000

Monthly Weekday Average Ridership History

October

November December January  February March April May June July August  September October

Y 16 emm——FY 17 FY18 e FY 19






Score

Fixed-Route Scoring Summary: March 2019 Compared to March 2018

190
180
170 1
160 -
150
140
130
120
110
100
90
80
70
60

——— —— = ———————— —-—

!

50
40
30
20

— Y19 Y13 e Y19 Avg e =FY18 Avg






40%

30%

20%

10%

0%

-10%

-20%

Percent Change by Route: March 2019 Compared to March 2018

T o &L J NS & L@ X D N N & O O & @ X o &
SRR @ﬁ\ R A S R P W o€ o o o
NS GRS 2 AN M - - S S AN SRS I MR\ PN
S N & o oY & & @ & N ¥ F & o & > F o R W
@ 20 @ @ . S NN N IS ZEY, N NI @ b‘
& o & o5 S «\\% @ & @»@ AN N o F F o & o eq?’ )
¢ & % % @ &L N &7 @& X A2 a W@ PR NSNS
O,\ o < Q‘O\’) ¥ € o&' *@'\ X < @ €
‘Q'- Q-S)\) Q-.. O\} &@ Q..OQ






Fixed Route Efficiency Score and Ridership Levels - March 2019
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March 2019 Ridership Report
Ridership by Fare Category

March March Actual
Regular Route Summary 2019 2018 Change % Change
$1.75 Cash Fare 71,030 76,111 -5,081 -6.7%
$1.75 Adult One-Ride Ticket 7,662 8,840 -1,178 -13.3%
$1.35 Adult Ticket 25,5625 34,190 -8,665 -25.3%
||$1.05 Student Ticket, Aquinas, Calvin and Kendall Tickets 29,633 93,583 -63,950 -68.3%
(l50.85 Senior / Disabled Ticket and Cash 18,978 24,749 -5,771 -23.3%
"$47 Regular and $30 Reduced 31-Day Month Pass 74,457 116,580 -42,123 -36.1%
(l$3.50 One-Day Pass 26,182 30,888 -4,706 -15.2%
"$16.00 Seven-Day Pass 12,635 15,435 -2,800 -18.1%
(lspectrum Health Employee Pass and Route 19 38,134 6,116 32,018 523.5%
[Free ADA 8,019 12,872 -3,953 -30.7%
llcvsu Students on Routes 1-44 10,643 12,359 1,716 -13.9%
!_Miscellaneous Fare 23,806 49,765 -25,959 -52.2%
\Wave Card 162,345 0 162,345 n/a
Transfers 70,936 105,028 -34,092 -32.5%
Silver Line 73,851 75,806 -1,955 -2.6%
Total Regular Route Ridership 654,736 662,322 -7,586 “11%
Contracted/Specialized Services Summary
DASH 58,295 34,644 23,651 68.3%
GRCC Shuttle 11,728 12,544 -816 -6.5%
GVSU Campus Connector 96,229 106,161 -9,932 -9.4%
GVSU Off-Campus Shuttle 40,093 43,684 -3,591 -8.2%
GVSU South Campus Express 55,602 61,007 -5,495 -9.0%
FSU 745 821 -76 -9.3%
[Vanpools 2,791 3,268 -477 -14.6%
Total Contracted Ridership 265,482 262,218 3,264 1.2%
Demand Response Summary
GO!Bus 30,831 30,924 -93 -0.3%
PASS North Ridership (Including Transfers) 271 236 35 14.8%
PASS SE Ridership (Including Transfers) 299 193 106 54.9%
PASS SW Ridership (Including Transfers) 153 79 74 93.7%
Total Demand Response Ridership 31,564 31,432 122 0.4%
2019 2018 Change YTD Change
Total Service Weekdays 21 22 -1 0
Total Service Saturdays 5 5 0 0
Total Service Sundays 5 4 1 0
Total Holidays 0 0 0 0
Total Service Days 31 31 0 0
Total Days 3 M 0 0
Total Weekday Fixed-Route Ridership 705,998 734,118 -28,120 -3.8%
Total Weekday Evening Fixed-Route Ridership 113,776 102,431 11,345 11.1%
Total Weekday and Weekday Evening Fixed-Route Rfdership 819,774 836,549 16,775 2.0%
Total Saturday Fixed-Route Ridership: S 68,877 64,221 4,656 72%
Total Sunday Fixed-Route Ridership 31,567 28770 | 7791 32.8%
Avg Weekday Daytime Fixed-Route Ridership 33,619 33,369 250 0.7%
Avg Weekday Evening Fixed-Route Ridership 5,418 4,656 762 16.4%
Avg Weekday and Weekday Evening Fixed-Route Rldershlp 39,037 38,026 - S 1,012 2.7%
Avg Saturday Fixed-Route Ridership ‘13,776 12,844 9 7.2%
Avg Sunday Fixed-Route Ridership 6,313 | 5,943 371 6.2%
2019 2018 Change % Change
Fixed-Route Ridership Month to Date 654,736 662,322 -7,586 -1.1%
Contracted/Specialized Service Ridership Month to Date 265,482 262,218 3,264 1.2%
Demand Response Ridership Month to Date 31,554 31,432 122 0.4%
Total Monthly Ridership i 961,772 966,972 4,200 -0.4%_ o
2019 2018 Change % Change
Fixed-Route Ridership Year to Date 3,704,652 3,743,783 -39,131 -1.0%
lcontractedrspecialized Service Ridership Year to Date 1,803,592 | 1,840,566 36,974 -2.0%
Demand Response Ridership Year to Date 171,667 180,053 -8,386 -4.7%
Total Ridership Year to Date 6,679,911 | 5,764,402 -84,491 - 1.6%
Projected Annual Ridership 10,031,859 | 10,181,087 -149,228 ' 1.6%






March 19 Productivity Report

Passengers Passengers Farebox Efficiency Daily Effectiveness Distance Current FY 2018 Total Peak

Fixed-Route Services per Bus Hour per Bus Mile Recovery % Score Passengers Score Total Score  from Mean Rank Rank  Change Passengers Frequency
SibeRERE . 5 o [ R :
Route 19 Michigan Crosstown 29.0 3.17 43.4% 60.6 1,532 76.6 137.2 64.7% 2 23 21 32,176

Route 1 Division 29.7 2.34 32.5% 49.1 1,586 79.3 128.4 54.0% 3 4 1 49,164

Route 2 Kalamazoe 26.6 2.24 26.9% 43.9 1,560 78.0 121.9 46.3% 4 2 -2 48,373

Route 8 Alpine 25.7 2.68 29.3% 48.1 1,438 71.9 120.0 43.9% 5 3 -2 44,583

Route 4 Eastem 21.1 1.77 27.4% 37.9 1,375 68.7 106.6 27.9% 6 5 -1 42,621

Route 28 28th Street 15.7 1.08 20.7% 26.6 1,100 55.0 81.6 -2.1% T 6 -1 34,095

Route 18 Westside 26.1 2.39 19.4% 41.2 765 38.3 79.5 -4.7% 8 7 -1 19,897

Route 15 East Leonard 20.5 1.88 18.1% 34.4 891 78.8 -5.4% 9 9 0 27,606

Route 11 Plainfield 221 1.87 22.8% 36.8 828 78.2 -6.2% 10 8 -2 25673

Route 10 Clyde Park 26.2 1.88 29.4% 42.3 685 76.5 -8.2% 11 19 0 21,224

Route 6 Eastown 16.0 1.53 13.7% 26.6 937 73.4 -12.0% 12 10 -2 29,032

Route § Wealthy 15.9 1.37 15.7% 26.3 883 70.5 -15.4% 13 12 -1 22,962

Route 3 Madison 22.2 1.85 22.8% 36.7 648 69.1 17.1% 14 14 0 16,855

Route 7 West Leonard 16.6 1.09 17.7% 255 795 21.7% 15 16 20,665

Route 8 Rivertown Mall 17.6 1.24 20.3% 28.5 685 -24.7% 16 13 21,224

Route 13 Michigan Fuller 18.3 1.60 17.6% 30.2 632 -25.9% 17 15 16,429

Route 16 Wyoming / Metro Health 16.6 1.24 18.5% 271 631 -29.7% 18 21 19,565

Route 24 Burton 12.4 0.96 15.3% 21.3 698 -32.7% 19 19 18,136

Route 44 44th Street 11.4 0.84 14.7% 19.5 721 -33.3% 20 17 18,757

Route 14 East Fulton 17.5 1.47 17.3% 28.8 -34.6% 18 13,369

System Summary 21.2 1.72 25.1% 939 636,744

Passengers Passengers Farebox Efficiency Daily Effectiveness Distance

per Bus Hour per Bus Mile Recovery % Score Passengers Score Total Score  from Mean
[System Average (mean) [ 212 [ 172 251% | [ 364 | [ o3 |[ 469 |[ 834 nfa
Standard deviation 5.4 0.60 7.4% 11.0 370 18.5 32.8 n/a
Routes above one standard deviation of mean 35.2 2.86 41.8% 60.5 1,564 78.2 138.8 66.6%
Above average routes within one standard deviation of mean 26.6 2.32 32.5% 47.4 1,308 65.4 116.1 39.3% March 20,655
Average routes +-12.5% mean | +/-12.5% mean | +/-12.5% mean +/-12,5% mean +/-12.5% mean +1-12.5% mean +/-12.5% mean | +/- 12.5% mean
Below average routes within one standard deviation of mean 15.8 1.12 17.8% 25.4 28.4 50.6 -39.3%

outes below one standard deviationofmean | 72 | 058 | 85% | s 454z 27. -66.6% |

Passengers Passengers Farebox Efficiency Daily Effectiveness Distance Current FY 2014 Total Peak
Contracted/Specialized Services per Bus Hour per Bus Mile Recovery % Score Passengers Score Total Score  from Mean Rank Rank Change  Passengers Frequency
GVSU Campus Connector 31.2 1.76 na 45.1 4,184 209.2 254.3 n/a n/a n/a nia 96,229 74
GVSU South Campus Express 58.0 5.74 nfa 111.9 3,475 173.8 285.7 n/a n/a n/a nia 55,602 10
GVSU Off-Campus 54,7 5.96 n/a 111.8 2,506 125.3 237.1 nia n/a n/a n/a 40,093 10
GV8U CHS Express n/a n/a n/a nia n/a n/a n/a nfa n/a n/a n/a n/a 5
GRCC Shuttle 58.2 14.73 nia 214.3 2,346 117.3 331.6 n/a n/a n/a nia 11,728 10
DASH South n/a n/a n/a n/a Q 0.0 n/a nia n/a n/a nla 0 5
DASH West 26.4 3.37 nia 59.8 1,793 89.6 149.2 nia n/a n/a n/a 37,643 5
DASH North 11.1 147 nfa 22.2 983 49.2 71.4 n/a n/a n/a n/a 20,652 20
FsU 4.5 0.12 nla 4.9 47 2.3 7.2 nla nfa nia nla 745 120

30.83 243 n/a 262,691

[Total System Summary | 2352 | 180 [ 2515% | Fareboxincludes GRPS services

The range of values comprising approximatly 68% of the samples above and below the mean
Routes with scores greater than 66.7% obove than the mean

Routes with scores between 1 standard deviation above the mean and 66.7% above the mean
Routes with scores within 1 standard deviation above the mean

Routes with scores with +/- 12.5% of the mean

Routes with scores within 1 standard deviation below the mean

Routes with scores between 1 standard deviation below the mean and 66.7% below the mean
Routes with scores greater than 66.7% below the mean





