I-IW p, ” Interurban Transit Partnership

Date: September 12, 2018

To: ITP Board

From: Kevin Wisselink / Planning Department

Subject: JULY 2018 RIDERSHIP AND PRODUCTIVITY REPORT
BACKGROUND

Ridership increased in July 2018, helped by one extra weekday and 3 Clean Air Actions days when

compared to July 2017. When factoring out Clean Air Action days and the extra weekday, ridership did

decrease by 2.3% overall.

RIDERSHIP SUMMARY

July 2018 compared to July 2017

Total Ridership by Category:
e Routes 1—44 ridership (527,146) increased 2.1% (10,807)
e Contracted/Specialized Service ridership (44,372) increased 23.7% (8,515)
e Demand-Response ridership (26,937) increased 3.1% (812)
e Total Ridership (598,455) increased 3.5% (20,134)

Daily Averages:
e Average Weekday total ridership (23,841) increased 2.0% (461)
e Average Weekday evening ridership (3,951) decreased 0.4% (-17)
e Average Saturday ridership (10,802) decreased 9.0% (-1,069)
e Average Sunday ridership (5,532) increased 9.5% (481)

Fiscal Year 2018 compared to Fiscal Year 2017

Total Ridership by Category:
e Routes 1—44 ridership (6,069,345) decreased 5.1% (-329,077)
e Contracted/Specialized Service ridership (2,260,737) decreased 7.5% (-182,016)
e Demand-Response ridership (293,989) decreased 0.9% (-2,710)
e Total Ridership (8,624,071) decreased 5.6 (-513,803)

Daily Averages:
e Average Weekday total ridership (35,612) decreased 5.3% (-1,727)
e Average Weekday evening ridership (4,717) decreased 8.8% (-452)
e Average Saturday ridership (12,245) decreased 8.5% (-1,137)
e Average Sunday ridership (5,766) decreased 2.2% (-131)

4b



ROUTE PERFORMANCE SUMMARY (Routes 1-44 Only)
July 2018 fixed-route system performance increased compared to July 2017 (contracted services not
included). The fixed-route summary is as follows:

e Average passengers per hour (17.9) decreased 0.1% (-0.0 points)

e Average passengers per mile (1.45) decreased 0.1% (-0.0 points)

e Average farebox recovery percent (23.1%) increased 4.0% (0.4 points)

e Average daily passengers (17,188) decreased 0.1% (-0.0 points)

¢ Monthly system performance (70.7 points) increased 0.5% (0.4 points)

e FY 2018 system performance (80.9 points) decreased 4.9% (-4.2 points) compared to
FY 2017

Monthly Fixed-Route Point

Summary
FY 18 FY17 FY18 FY 17
0
Avg Avg Points Points Change Chﬁiqe
Avg Passengers per Hour per Route: 17.9 18.0 9.0 9.0 0.0 -0.1%
Avg Passengers per Mile per Route: 1.45 1.45 1.1 11.1 0.0 -0.1%
Avg Fare-box Recovery % per Route: ~ 23.1%  22.2% 11.6 1.1 0.4 4.0%
Avg Daily Fixed-Route Passengers: 17,188 17,207 391 39.1 0.0 -0.1%
June Total: 70.7 70.4 0.4 0.5%
Year Average: 80.9 85.0 -4.2 -4.9%
e 18 of 23 (78.3 %) fixed-routes performed within the average range (within one
standard deviation of the system mean)
e The Silver Line and Route 2 - Kalamazoo performed above standard (greater than
66.7% above the system mean)
e Route 9 — Alpine performed one standard deviation above the system mean
e Route 17 — Woodland/Airport performed one standard deviation below the system
mean
e Route 19—Michigan Crosstown performed below standard (less than 66.7% below
the system mean)
July 2018 Fixed Route Ridership Change: -3.6%
July 2018 Total Ridership Change: -2.3%

Change in service days from July 2018 to July 2017

FY 2018 FY 2017 Change
Total Service Weekdays 21 20 +1
Total Service Saturdays 4 5 -1
Total Service Sundays 5 5 0

Attached is a graphical summary of the system and individual fixed-route performance
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July 2018 Ridership Report
Ridership by Fare Category

July July Actual
Regular Route Summary 2018 2017 Change % Change
$1.75 Cash Fare 67,102 72,390 -5,288 -7.3%
$1.75 Adult One-Ride Ticket 7,152 7,601 -449 -5.9%
$1.35 Adult Ticket 28,073 31,762 -3,689 -11.6%
$1.05 Student Ticket, Aquinas, Calvin and Kendall Tickets 27,162 31,644 -4,482 -14.2%
$0.85 Senior / Disabled Ticket and Cash 21,241 22,912 -1,671 -7.3%
$47 Regular and $30 Reduced 31-Day Month Pass 97,778 113,973 -16,195 -14,2%
$3.50 One-Day Pass 26,473 28,912 -2,439 -8.4%
$16.00 Seven-Day Pass 11,430 14,324 -2,894 -20.2%
Spectrum Health Employee Pass 3,829 3,933 -104 -2.6%
Free ADA 12,930 13,102 -172 -1.3%
GVSU Students on Routes 1-44 8,502 8,848 -346 -3.9%
Miscellaneous Fare 81,170 28,983 52,187 180.1%
Transfers 70,168 79,885 -9,717 -12.2%
Silver Line 64,136 58,070 6,066 10.4%
Total Regular Route Ridership 527,146 516,339 10,807 2.1%
Contracted/Specialized Services Summary
DASH 28,173 23,526 4,647 19.8%
GRCC Shuttle 0 0 0 n/a
GVSU Campus Connector 13,009 9,396 3,613 38.5%
GVSU Off-Campus Shuttle 0 0 0 nla
GVSU South Campus Express 0 0 0 n/a
FSU 0 0 0 n/a
Vanpools 3,190 2,935 255 8.7%
Total Contracted Ridership 44,372 35,857 8,515 23.7%
Demand Response Summary
GOIBus (does not include PASS) 26,513 25,702 811 3.2%
PASS North Ridership (Including Transfers) 194 205 -11 -5.4%
PASS SE Ridership (Including Transfers) 153 154 -1 -0.6%
PASS SW Ridership (Including Transfers) T 64 13 20.3%
Total Demand Response Ridership 26,937 26,125 812 3.1%
2018 2017 Change YTD Change
Total Service Weekdays 21 20 1 -1
Total Service Saturdays 4 5 -1 -1
Total Service Sundays 5 5 0 2
Total Holidays 1 1 0 0
Total Service Days 30 30 0 0
Total Days 31 31 0 0
Total Weekday Fixed-Route Ridership 417,677 388,215 29,462 7.6%
Total Weekday Evening Fixed-Route Ridership 82,974 79,371 3,603 4.5%
Total Weekday and Weekday Evening Fixed-Route Ridership 500,651 467,586 33,065 71%
Total Saturday Fixed-Route Ridership 43,208 59,354 16,146 -27.2%
Total Sunday Fixed-Route Ridership 27,659 25,256 2,403 9.5%
Avg Weekday Daytime Fixed-Route Ridership 19,889 19,411 479 2.5%
Avg Weekday Evening Fixed-Route Ridership 3,951 3,969 -17 -0.4%
Avg Weekday and Weekday Evening Fixed-Route Ridership 23,841 23,379 461 2.0%
Avg Saturday Fixed-Route Ridership 10,802 11,871 -1,069 -9.0%
Avg Sunday Fixed-Route Ridership 5,532 5,051 481 9.5%
2018 2017 Change % Change
Fixed-Route Ridership Month to Date 527,146 516,339 10,807 2.1%
Contracted/Specialized Service Ridership Month to Date 44,372 35,857 8,515 23.7%
Demand Response Ridership Month to Date 26,937 26,125 812 3.1%
Total Monthly Ridership 598,455 578,321 20,134 3.5%
2018 2017 Change % Change
Fixed-Route Ridership Year to Date 6,069,345 6,398,422 -329,077 -51%
Contracted/Specialized Service Ridership Year to Date 2,260,737 2,442,753 -182,016 -7.5%
Demand Response Ridership Year to Date 293,989 296,699 -2,710 -0.9%
Total Ridership Year to Date 8,624,071 9,137,874 -513,803 -5.6%
Projected Annual Ridership 10,355,757 10,972,730 -616,973 -5.6%
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