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BACKGROUND

Ridership was more of a drop than experienced in previous months, demonstrated by daily averages that
show an overall drop of about 8% when compared to the same period last year. The decrease is across
most routes, with the Silver Line and Route 19 the two routes that show year over year improvement.

November 21, 2017
ITP Board
Kevin Wisselink / Planning Department

OCTOBER 2017 RIDERSHIP AND PRODUCTIVITY REPORT

RIDERSHIP SUMMARY

October 2017 compared to October 2016

Total Ridership by Category:

Routes 1 — 44 ridership (688,919) decreased 6.4% (-46,901)
Contracted/Specialized Service ridership (414,668) decreased 4.3% (-18,490)
Demand-Response ridership (31.248) increased 1.9% (569)

Total Ridership (1,134,835) decreased 5.4% (-64,822)

Daily Averages:

Average Weekday total ridership (46,073) decreased 8.2% (-4,093)
Average Weekday evening ridership (5,913) decreased 12.6% (-856)
Average Saturday ridership (14,110) decreased 12.1% (-1,946)
Average Sunday ridership (6,709) decreased 4.7% (-333)

Fiscal Year 2018 compared to Fiscal Year 2017

Total Ridership by Category:

Routes 1 — 44 ridership (688,919) decreased 6.4% (-46,901)
Contracted/Specialized Service ridership (414,668) decreased 4.3% (-18,490)
Demand-Response ridership (31.248) increased 1.9% (569)

Total Ridership (1,134,835) decreased 5.4% (-64,822)

Daily Averages:

Average Weekday total ridership (46,073) decreased 8.2% (-4,093)
Average Weekday evening ridership (5,913) decreased 12.6% (-856)
Average Saturday ridership (14,110) decreased 12.1% (-1,946)
Average Sunday ridership (6,709) decreased 4.7% (-333)
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ROUTE PERFORMANCE SUMMARY (Routes 1-44 Only)
October 2017 fixed-route system performance increased compared to October 2016 (contracted services
not included). The fixed-route summary is as follows:

e Average passengers per hour (22.5) decreased 8.3% (-1.0 point)

e Average passengers per mile (1.82) decreased 8.3% (-1.3 points)

e Average farebox recovery percent (25.8%) decreased 10.3% (-1.5 points)

e Average daily passengers (21,651) decreased 6.7% (-3.5 points)

e Monthly system performance (87.3 points) decreased 7.7% (-7.3 points)

e FY 2018 system performance (84.7 points) decreased 3.7% (-3.3 points) compared to
FY 2017

Monthly Fixed-Route Point

Summary
FY 18 FY17 FY18 FY17
0,
Avqg Avg Points Points Change Chﬁlqe
Avg Passengers per Hour per Route: 22.5 24.6 1.3 12.3 -1.0 -8.3%
Avg Passengers per Mile per Route: 1.82 1.98 14.0 15.2 -1.3 -8.3%
Avg Fare-box Recovery % per Route: 285%  28.8% 14.2 14.4 -0.2 -1.2%
Avg Daily Fixed-Route Passengers: 21,651 23,200 49.2 52.7 -3.5 -6.7%
October Total: 88.7 94.6 -6.0 -6.3%
Year Average: 88.7 94.6 -6.0 -6.3%
e 18 of 23 (78.3%) fixed-routes performed within the average range (within one
standard deviation of the system mean)
e The Silver Line performed above standard (greater than 66.7% above the system
mean)
e Route 2 — Kalamazoo and Route 9 — Alpine performed one standard deviation above the
system mean
e Route 17 — Woodland/Airport performed one standard deviation below the system
mean
e Route 19—Michigan Crosstown performed below standard (less than 66.7% below
the system mean)
October 2017 Fixed Route Ridership Change: -8.1%
October 2017 Total Ridership Change: -8.5%

Change in service days from October 2017 to October 2016

FY 2018 FY 2017 Change
Total Service Weekdays 22 21 +1
Total Service Saturdays 4 5 -1
Total Service Sundays 5 5 0

Attached is a graphical summary of the system and individual fixed-route performance
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October 2017 Ridership Report
Ridership by Fare Category

October October Actual
Regular Route Summary 2017 2016 Change % Change
$1.75 Cash Fare 76,642 84,842 -B,200 -3.7%
$1.75 Adult CGne-Ride Ticket 10,626 9,269 1,257 13.6%
$1.35 Adult Ticket 36,435 35,964 471 1.3%
$1.05 Student Ticket, Aquinas, Calvin and Kendail Tickets 102,230 114,784 -12,554 -10.9%
$0.85 Senior / Disabled Ticket and Cash 23,759 26,429 -2,670 -10.1%
$47 Reqular and $30 Reduced 31-Day Month Pass 122,358 434,559 -12,201 -9.1%
$3.50 One-Day Pass 27,427 28,682 -1,255 -4.4%
$16.00 Seven-Day Pass 15,252 15,113 138 0,9%
Spectrum Health Employee Pass 4,912 3,926 986 25.1%
Fras ADA 12,313 9,660 2,653 27.5%
GVSU Students on Routes 1-44 14,513 15,396 -883 -5.7%
Miscelflaneous Fare 55,873 53,820 2,053 3.8%
Transfers 108,434 127,205 -18,771 -14.8%
Siver Line 78,245 76,171 2,074 2.7%
Total Regular Route Ridership 688,919 735,820 46,901 -6.4%
Contracted/Specialized Services Summary
DASH 38,392 28,647 9,745 34.0%
GRCC Shutlle 25,246 22,987 2,259 9.8%
GVSLU Campus Connector 163,812 177,644 -13,832 -7.8%
GVSU Off-Campus Shuttie 75,860 $9,551 6,308 9.1%
GVEL South Campus Express 106,907 130,059 -23,152 -17.8%
FSU 925 840 &8 10.6%
Vanpools 3,523 3,431 92 2.7%
Total Contracted Ridership 414,668 433,168 -18,490 -4.3%
Demand Response Summary
[lGoiBus (does net include PASS) 30,695 30,151 534 1.8%
[rASS Nerth Ridership {including Transfers) 279 183 96 52.6%
lpASS SE Ridership {lncluding Teansfers) 203 269 66 24.5%
| PASS S5W Ridership (Including Transfers) 71 66 5 7.6%
Total Demand Response Ridership 31,248 30,679 569 1.9%
2017 2018 Change ¥TD Change
Total Service Weekdays 22 21 1 1
Total Service Saturdays 5 -1 -1
Total Service Sundays 5 5 0 g
Total Holidays 0 0 4] 1]
Total Service Days H 31 1] ]
Total Days 3 31 [1} 1]
Total Weekday Fixed-Route Ridership 883,511 911,325 -27.814

-12,068

Total Weekday Evening Fixed-Route Ridership

130,001

Total .Sa_tili'day Fixed-Roule Ridership.
Total Sunday Fixed-Route Ridership

Avg Weekday Daytime Fixed-Route Ridership

|Avg Weekday Evening Fixed-_Route_Ridership

Avg Weekday and Weekday ?E;:é'hiiig'I?'i'iiéﬂ:-'RE'ule ﬁi&érﬁéhl_p

ivg Sunday Fixed-Route Rideiship

33

Change

% Change
[[Fixed-Route Ridership Mesth to Date 688,919 735,820 -46,901 5.4%
||Contracted.’8pecialized Service Ridership Monih to Date 414 668 433,158 ~18,490 -4.3%
Demar_]d @p__onse Ridership Month to Date 31,248 30,679 569 X
Total Monthly Ridership’ SHA34835 | 199887 (| saBa2 A%
2017 2016 Change % Change
Fixed-Reoute Ridership Year ta Date 688,919 735,820 -46,901 -5.4%
|1ConlractedlSpecialized Service Ridership Year to Dale 414,668 433,158 -18,490 -4.3%

31,248

Demand Response Rid
T

34835

IProjected Annual Ridership.
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