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Enclosure:

Consumer Advisory Committee for Seniors & Persons
with Disabilities (CAC) – Minutes of 1-22-19 Meeting

MISSION: To create, offer and continuously improve a flexible network of
public transportation options and mobility solutions.

Interurban Transit Partnership

Date:

January 16, 2019

To:

ITP Board

From:

Nick Monoyios, Laker Line Project Manager

Subject:

AMENDED AGREEMENT WITH GRAND VALLEY STATE UNIVERSITY
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ACTION REQUESTED
Authorization is requested from the ITP Board to execute an amended agreement with Grand
Valley State University (GVSU) outlining the terms and conditions of Laker Line Bus Rapid
Transit (BRT) service provisions. A resolution authorizing the CEO to execute an amended
agreement with GVSU is attached for Board approval.
BACKGROUND
In December 2013, the ITP Board authorized the execution of a 10-year agreement to
provide GVSU services between campus locations. The contracted cost was based on a
determined hourly rate per revenue hour (less State operating assistance). This rate has
been annually revised based on Board policy to recapture costs associated with special
service contracts, audited financial statements and National Transit Database operating
information.
The Laker Line BRT is scheduled to begin revenue service in August 2020. The hourly
operating cost of BRT service is higher than traditional fixed route, and the FTA requires a
minimum threshold of annual operating hours for BRT. Both the increased cost per hour and
annual operating hours have been estimated and a schedule of expected annualized
escalatory cost increases have been agreed upon with GVSU and exhibited in the amended
contract.
The cost schedule included in this amendment includes a provision to charge GVSU the
hourly rate for fixed route for the first year of BRT operations in order to accurately assess the
real BRT operating cost per hour. The resulting BRT hourly cost will be applied to GVSU for
the second year of operations (less State operating assistance) and revised annually per
original contract provisions.
Except for this amendment, the terms and conditions of the 2013 executed GVSU service
contract shall continue in full force and effect.
This amended agreement has been reviewed and approved by The Rapid’s legal counsel.

INTERURBAN TRANSIT PARTNERSHIP BOARD
RESOLUTION NO.______
Fiscal Year 2019

Moved and supported to adopt the following resolution:

Approval to authorize the execution of the amended GVSU service agreement.

BE IT RESOLVED that the CEO is hereby authorized to execute the amended GVSU service
agreement outlining the terms and conditions of Laker Line BRT service provisions on behalf
of the Interurban Transit Partnership Board, in accordance with the information presented to
the Board on January 30, 2019.

CERTIFICATE
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a
legally convened meeting of the Interurban Transit Partnership Board.

________________________________
Robin Crothers, ITP Board Secretary

________________________________
Date
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Date:

January 14, 2019

To:

ITP Board

From:

Mike Wieringa, Security Manager
Mark Fedorowicz, Procurement Manager
Nick Monoyios, Laker Line Project Manager

Subject:

LAKER LINE SECURITY & ACCESS CONTROL SERVICES PROJECT

ACTION REQUESTED
Staff is requesting authorization from the Board of Directors to execute a change order to the
existing contract with Knight Watch in the amount of $736,350. The change order will cover
cameras, servers and software and labor to install 222 cameras at stations along the Laker Line
route as well as at the Laker Line light maintenance facility. Staff is also requesting a 10%
contingency to cover unforeseen circumstances associated with the construction of the Laker
Line. These funds are included in the existing authorized project construction budget of
$44,232,000, and no local funds will be used.
BACKGROUND
In June of 2016, staff brought to the Board an action item to purchase new security cameras,
servers and assorted hardware in the amount of $449,160 to develop a cohesive security
system. The existing security camera system dated to the construction of the Rapid Central
Station in 2004. Due to the age of our original technology investment and the pieces that have
been added since (Kentwood Station, Silver Line, Butterworth, Amtrak), there was a need to
both modernize our system as well as improve the cohesiveness of the system.
While staff tried to anticipate camera needs as much as possible, the Laker Line project had not
yet been approved by the Federal government. As a result, it was not included in the original
contract. Now that the Federal Laker Line funds have been approved, it is staff’s intention to
initiate a change order to the original contract in the amount of $736,350. The Laker Line will
require 222 cameras of various types that will be installed in both the light maintenance facility
and among the 26 stations.
PROCUREMENT
The ITP went through a competitive procurement two years ago to replace antiquated security
technology (see Attachment A). That procurement was won by Knight Watch. Key to the
replacement of the technology was the need to create a cohesive security camera system as
opposed to the previous system that had several different operating systems as well as camera
type that did not operate effectively together.
From the beginning, staff pursued a “sole source procurement” with Knight Watch to maintain
the cohesion that had been attained by going with an all Knight Watch system. Staff had
discussed this issue with the Federal Transit Administration (FTA) and they were in complete
agreement with our rationale to use Knight Watch rather than risk the cohesion of the system
that was created two years ago.
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Staff requested pricing from Knight Watch for comparable cameras and equipment from both
the 2016 installation and the current project. Prices were very comparable considering that
camera technology has improved significantly in just the past two years. Overall, prices
increased 4.4% over a two year period. This is less than the current inflation rate of 3%. Server
prices are also down more than 15% from the 2016 procurement.
FUNDING SOURCE
Funding for the project comes entirely from funds received from the Federal Transit
Administration and the State of Michigan for the Laker Line BRT Project. No local funds are
required.
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INTERURBAN TRANSIT PARTNERSHIP BOARD
RESOLUTION NO.
Fiscal Year 2019

Moved and supported to adopt the following resolution:

Approval to execute an agreement for security and access control equipment for the Laker Line
BRT project.

BE IT RESOLVED that the CEO is authorized to execute an agreement with Knight Watch
Security for the purchase of security and access control equipment for the Laker Line BRT
project at a cost not to exceed $$736,350, plus a 10% contingency for unforeseen
circumstances, in accordance with information presented to the ITP Board on January 30, 2019.

CERTIFICATE
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally
convened meeting of the Interurban Transit Partnership Board.

Robin Crothers, ITP Board Secretary

Date
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Attachment A
Date:

October 3, 2016

To:

Performance Oversight Committee

From:

Michael Wieringa, Security Manager
Mark Fedorowicz, Purchasing Manager

Subject:

Security and Access Control Services Project

ACTION REQUESTED
Authorization to enter into a five-year, multi-phase agreement with Knight Watch Inc. to
provide Access Control and Security Camera services.
BACKGROUND
The existing security system dates to the construction of the Rapid Central Station in
2004. Since that time, equipment has exceeded its useful life (many units more than 12
years old) and new technology, both hardware and software, has been introduced that
the Rapid could take advantage of.
As part of our ongoing efforts to ensure safety and security across all our facilities, staff
initiated a five-year multi-phase access control and security camera upgrade project
with a single vendor to obtain consistency that can be maintained across the
organization. Each phase will represent a specific task order and each task order will
be presented to the Board either as an action item (if more than $100,000) or an
Information Item.
PROJECT SCOPE
The overall purpose of the project is two-fold. First, staff is proposing to create a single,
unified surveillance system that allows the systems throughout all of our facilities to
work together. Second, staff seeks to replace antiquated cameras, equipment and
software that are past replacement (e.g. Rapid Central Station and platform cameras
are more than 12 years old) with updated technology.
The new cameras and software will allow us to better identify accidents and incidents
that occur. Staff has identified more than 200 cameras that need to be replaced (valued
at $258,000), as well as licenses ($65,000), servers ($50,000) and hardware and
software ($75,000) and access control systems ($74,100) over the five-year duration of
the contract.
The FTA recognizes the need for continuous improvement in our security processes
and procedures by requiring a minimum of 1% of our capital grants be expended for
security purposes annually. As a result, the Rapid is recommending a five-year,
phased-in program to take advantage of annual federal funding to cover the cost of the
project.
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PROCUREMENT
The ITP elected to issue this procurement as a Request for Qualifications so that we
could determine which vendor has the best understanding of our project, and the best
equipment, service, staff and pricing. That process included the costing of phase I of
the project, which totals $84,606 and will include licenses, software, encoders, power
supplies and other miscellaneous items.
The ITP received four proposals on the solicitation. Proposals were received from
Motorola Solutions, Mid-State Security, Secur Alarm and Knight Watch. The proposals
were evaluated and scored by the evaluation team, consisting of Mark Fedorowicz,
Steve Clapp, Seth Horton (Progressive AE) and Mike Wieringa. After scoring was
completed, offers of interviews were sent to Mid-State Security, Secur Alarm and Knight
Watch. Motorola Solutions was removed from the process due to non-compliance with
the scope of the project. After interviews, the evaluation team visited sites and
conducted reference interviews from clients that are serviced by the finalists.
SCORING
A list of all scores as compiled by our evaluation team along with the pricing for the 1st
Phase of the project is shown below.
Supplier Name
KNIGHT WATCH
SECURE ALARM
MID-STATE SECURITY

Score
300
280
258

Price of Phase I
$84,606
$88,276
$99,736

The scoring above indicates that Knight Watch was the clear leader of the firms in the
selection process. Knight Watch was also the lowest cost option for Phase I of the
project in addition to being the most qualified.
During the vetting process, Spectrum Health Services informed us that due to the
nature of their property, they have very high expectations in regards to security
surveillance and access control and Knight Watch meets those expectations. Knight
Watch also worked with the East Grand Rapids High School and was able to customize
a security system to meet their needs.
FUNDING SOURCES
All funding is provided through FTA and MDOT capital assistance grants. There are no
local funds required.
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Date:

January 17, 2019

To:

ITP Board

From:

Brian Pouget

Subject:

FY 2019 PARATRANSIT REPORT CARD STANDARDS

ACTION REQUESTED
Approval of the FY 2019 Report Card Standards is requested.
BACKGROUND
Since FY 2004, staff has provided quarterly report cards, keeping the commitment of reporting
system performance to the community. These report cards measure paratransit productivity
against a predetermined standard. Each fiscal year, these standards are reviewed and updated
as needed, based on an analysis of previous years and the expectations of the current year.
Listed below is the rationale used to evaluate and recommend paratransit performance
standards for FY 2019.
PERFORMANCE MEASUREMENT
Total Ridership – 276,357 paratransit rides were provided in FY 2018. Historically, there has
not been a standard set for paratransit ridership. Users of the paratransit special services are
pre-qualified based on their functional ability to use the fixed route bus or by age or by some
other contractual guidelines. Many factors go into the increase or decrease in ridership. One
example is the effort to promote fixed-route service for individuals who are paratransit eligible
yet able to take fixed-route for at least some trips. Shifting trips that can be made on fixed-route
to fixed-route is a goal that may affect total paratransit ridership. This shift has a positive impact
on the passengers yet has the potential to decrease the number of paratransit trips. Trips that
are provided by The Rapid under contract are subject to change as contracting entities’ needs
change, much as we have seen in recent years with Network 180. No change is proposed for
the current system.
Passengers Per Hour – The average passenger trip per hour has averaged 2.0 over the last
eight years, and is the current standard. No change is proposed.
Travel Time – The average trip length has fluctuated between 29 and 30 minutes over the last
five years, with occasional months where it has averaged 31 minutes. The current standard is
30 minutes. With the existing scheduling software, combined with the technology in each
vehicle, no change to the current standard is recommended.
Preventable Accidents – The current standard is 1.0 preventable accidents per 100,000
revenue miles. Over the past five years, we have been better than the standard twice, and fallen
short of the standard three times. There was an average of 1.33 preventable accidents in FY
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2018. Rather than proposing a change, we will continue working with our contracted provider to
reduce the rate of preventable accidents. No change to the current standard is proposed.
Customer Service – There have been fewer than 0.9 complaints per 1,000 passengers over
the last two years, which is below the current standard of 1.0 complaints per 1,000 passengers.
While passenger complaints help improve the overall service delivery, it is proposed that the
current standard be changed from 1.0 to 0.9 complaints per 1,000 passengers.
On-Time Performance – The current on-time performance standard is 95.0%. On-time
performance continues to be one of the most important facets of customer satisfaction with
paratransit service and one of the standards that the Federal Transit Administration (FTA)
monitors in its triennial review for ADA trips. On-time performance is determined by a pick-up
window of 10 minutes before the scheduled pick-up time through 15 minutes after that time.
Since drivers have to wait until at least the scheduled pick-up time before leaving, this
performance report is based on trips that are beyond the 15 minute pick-up window. Actual ontime performance was consistently maintained at or above 95% until FY 2018, when it dipped to
94.23%. Based on our history and our continued emphasis on providing great customer
service, no change is recommended for this standard.
On-Time Appointment Drop-Off Standard – In the 2016 Triennial review, the FTA determined
that we needed to have a standard for getting passengers who have appointment times to their
appointments on-time. The FTA considers this a capacity constraint If do not get to their
appointments on time (a requirement for ADA trips only). The performance standard has been
set at 95%; while we were just under the bar at 94.97% in FY 2017, the average declined to
93.77% in FY 2018. Again, based on our expectation of providing great customer service,
no change is recommended for this standard.
Cost-Effectiveness – The cost per passenger has averaged $24.50 each of the last two years.
The current contract rate is $49.56 per hour. Based on the expected average of 2.0 passengers
per hour and this contracted rate, cost is expected to be $24.78 per passenger. While the cost
per passenger is noted each month, there has not been an established standard for cost, and
no change is proposed for the current system.
Ratio of Paratransit to Fixed-Route – The average ratio of paratransit passengers to fixedroute passengers has generally ranged from 1:30 upwards to 1:32. While it declined to 1:27 in
FY 2018, no change to the current standard is proposed, as early indications suggest that it
is returning to historical norms.

A summary of the FY 2018 performance compared to proposed FY 2019 report card standards
is attached, as well as the proposed FY 2019 green light, yellow light, and red light standards.
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Category

FY 2018
Standards

FY 2018
Actual

Proposed FY
2019 Standards

Total Ridership

n/a

276,357

n/a

Passengers per hour

>2.0

2.0

≥2.0

1.0

1.33

1.0

Complaints per 1,000
Passengers

1.0

0.86

≤0.9

4

30

30

30

95%

94.23%

95%

95%

93.77%

95%

n/a

$4.50

n/a

1:30

1:27

1:30

Productivity
1

Preventable Accidents
2

Accidents per 100,000 Miles

Customer Service
3

Travel Time

On Time Performance
5

Percentage of On-Time Trips

6

Percentage of On-Time DropOffs
Cost Effectiveness
7

8

Cost per Passenger

Ratio of Paratransit to FixedRoute Ridership
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Proposed FY 2019 Report Card Standards
Category

Measurement

Productivity
1

Total Ridership

Passengers per hour

n/a
Fixed standard

n/a

n/a

n/a

>2.0

<2.0 and >1.7

<1.7

Preventable Accidents
2

Accidents per 100,000 Miles

Fixed standard

<

1.0

>1.0 and < 1.5

>

1.5

Fixed standard

<

0.9

> 0.9 and < 1.5

>

1.5

Fixed standard

<

30

>30 and <33

>

33

Percentage of On-Time Trips

Fixed Standard

>

95%

< 95% and > 93%

<

93%

Percentage of On-time Dropoffs

Fixed Standard

>

95%

<95% and >93%

<

93%

Customer Service
3

Complaints per 1,000
Passengers
4

Travel Time

On Time Performance
5
6

Cost Effectiveness
7

Cost per Passenger

8

Ratio of Paratransit to Fixed
Route Ridership

n/a
Fixed standard

>

n/a

n/a

30

<30 and >27

n/a
<

1

Total ridership on Paratransit system excluding network 180, CCT, RideLink and ACSET contracted service.

2

Total number of preventable accidents per 100,000 miles, as reported by service providers.

3

Registered complaints logged by customer service via phone, mail, walk-in or by email regarding Paratransit Services.

4

Average time a passenger will travel on any given trip based on number of passengers divided by revenue hours.

5 and 6

27

Percentage of on-time trips. On-time is defined as pickups within 15 minutes of the scheduled pickup time and dropping
off on or before scheduled drop off time.

7

Cost per passenger is defined as total amount paid to service providers plus cost of administration divided by total number of
passengers.

8

Total number of paratransit passengers compared to total number of fixed-route passengers.
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INTERURBAN TRANSIT PARTNERSHIP BOARD
RESOLUTION NO. ______
Fiscal Year 2019

Moved and supported to adopt the following resolution:

Approval of the FY 2019 paratransit report card standards.

BE IT RESOLVED that the ITP Board hereby approves the FY 2019 paratransit report card
standards, in accordance with information presented to the ITP Board on January 30, 2019.

CERTIFICATE
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally
convened meeting of the Interurban Transit Partnership Board.

Robin Crothers, Board Secretary

Date
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Date:

January 22, 2019

To:

ITP Board

From:

Brian Pouget

Subject:

CONSUMER ADVISORY COMMITTEE APPOINTMENTS

ACTION REQUESTED
The Consumer Advisory Committee (CAC) recommends the reappointment of Kendrick Heinlein
and Tim Steinmeier for terms to expire on December 31, 2020.
BACKGROUND
The ITP Board maintains a Consumer Advisory Committee (CAC) to review and comment on
public transit service plans and policies as they relate specifically to the needs and concerns of
seniors and persons with disabilities. The bylaws of the CAC provide for between 10 and 12
members, of whom at least five must be senior or disabled consumers. The remaining members
may be representatives of human service agencies serving seniors and/or persons with
disabilities.
Kendrick Heinlein is a contract manager at Area Agency on Aging of West Michigan (AAAWM)
and has served on this committee since his appointment in December of 2014. According to
Public Act 51, one member of the consumer’s advisory committee has to be jointly appointed
with the AAA and Kendrick is this representative. Kendrick strives to make sure older adults and
individuals with disabilities voices are heard and are having their needs met with the
transportation they use.
Tim Steinmeier was appointed a member of this committee in August, 2018. He works on the
lead team of the largest life skills program at Hope Network and many of the program
participants use GO!Bus to live their daily lives. Tim brings forth issues as they relate to Hope
Network clients and will continue to bring to his Hope Network clients and staff valuable
information on developments at The Rapid.
Both are currently members in good standing, attend meetings regularly, and have the approval
of the committee to remain as active members.
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INTERURBAN TRANSIT PARTNERSHIP
RESOLUTION NO. ______
Fiscal Year 2019

Moved and supported to adopt the following resolution:

Approval of Consumer Advisory Committee appointments.

BE IT RESOLVED that the ITP Board approves the reappointment of Kendrick Heinlein and Tim
Steinmeier to the Consumer Advisory Committee for a two-year term ending on December 31,
2020, in accordance to the information presented to the ITP Board on January 30, 2019.

CERTIFICATE
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership,
certifies that the foregoing is a true and correct copy of a resolution adopted at a legally
convened meeting of the Interurban Transit Partnership Board.

Robin Crothers, ITP Board Secretary

Date
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Consumer Advisory Committee Meeting Minutes
January 22, 2019
Attendance

Committee Members Present

Rapid Staff

Absent

MV
Bianca Nunn
Al Klepadlo

David Covey
Kendrick Heinlein
Tim Steinmeier
Kristen Kelling
Tom Behler
Anne Larson
Mary Kinnane
Todd Jones

Brian Pouget
Kevin Wisselink
Laura Madison
Liz Schelling

Public
Kristen Bennett – City of Grand Rapids
Randall May
Randy Currey

Meeting was called to order at 3:00 PM
1) Introductions
Introductions were made.

ACTION ITEMS
2) Minutes of November 21, 2018 meetings (attached)
A motion to accept the November 21, 2018 was made by David, seconded by
Kendrick. Motion passed.
3) FY 2020 MDOT Vehicle Accessibility Plan Update & FY 2020 Specialized Service Grant
Application (attached)
B. FY 2020 MDOT Vehicle Accessibility Plan (attached)
The accessibility plan update was described.
Kristen moved to approve the MDOT Vehicle Accessibility Plan
The motion was seconded by Kendrick. Motion passed unanimously.
C. FY 2020 Specialized Service Grant Application (attached)
The specialized services grant application was presented to this committee. There
were no changes from last 2019 to 2020. David moved to accept the FY 2020
Specialized Service Grant Application. The motion was seconded by Kristen. Motion
passed unanimously.

INFORMATION ITEMS
4) October and November 2018 Paratransit Ridership & Productivity Reports (attached)
Overall ridership increased 3.8% in October 2018 comparing to October 2017. Ontime pick up was 92.39% and on-time drop off was 93.37% for the month of October
2018. Ridership decreased 0.2% from November 2017 compared to November 2018.
On-time pick up was 92.53% and on-time drop off was 93.58% in November 2018.
Sunday ridership experienced the largest increases for both months.
5) Proposed Annual Paratransit Report Card standards (attached)
Brian reported staff is recommending one change to the current reporting standards
to The Rapid Board for the Paratransit Report Card. It is proposed the current
standard for complaints be changed from 1.0 to 0.9 per 1,000 passengers.
6) October and November 2018 Fixed Route Productivity Reports (attached
Comparing October and November 2018 to the same months in 2017, there was a
increase in fixed route ridership of 4.1% and a decrease of 0.6% respectively. Total
overall ridership for October increased by 4.2% and November decreased by 1.3% in
2018 compared to October and November of 2017. Kevin stated the increase in
October was due to one more week day and the changes to the DASH service. There
was a snow day for schools in November that contributed to lower ridership.
7) Proposed Annual Fixed Route Report Card standards (attached)
Kevin said staff is recommending one change to the Paratransit Report Card
standards. It is proposed the current standard for complaints be changed from 3.50
to 4.5 per 100,000 passengers. There has been an increase in the number of
complaints, an average of 5.53 per 100,000 due to increased ease for passengers to
file their complaint.
8) Bus Stop City Ordinance
Kristen Bennett from the City of Grand Rapids presented purposed changes that the
City is working to implement throughout the city of Grand Rapids to make bus stops
more accessible and safer for passengers. She reported that first findings show it
would impact about 3% of the available on-street parking and that while some
business owners are not on board with losing street parking near their business most
business owners are aware that the bus stops help promote patronage by offering
increased accessibility for everyone.
9) New Business
A. Fixed Route Audio Announcements
Mr.Curry stated that while The Rapid fixed-route buses comply with ADA
regulations it is difficult for some people to know when they should disembark
because they are not aware of their location while on the bus. He would like there
to be orientation announcements at each stop or at least more often than the
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system now supports.
Brian stated that reprograming the orientation
announcements on the DASH North and DASH West has begun and The Rapid is
looking into what may be possible on other routes.
B. MV Transportation
Al said MV currently has 100 of the 103 drivers they want to employ. He reported
that last year MV had a 104% turn-over rate. At this time there are 30 people with
one year or less seniority.
C. Campaign: Save My Spot
David said this is a campaign to raise awareness of handicap parking spaces and
asked members of this committee to educated themselves about the importance of
the campaign.
D. New Special Services Manager
Lisa Olsen has been hired to fill the Special Services Manager position. She will
start on January 28th, 2019.
10) Old Business
E. Ripple
Ripple continues to work well and GO!Bus passengers are welcome to sign up.
F. WAVE for GO!Bus
The WAVE card will not be available for GO!Bus passengers at this time. It is being
considered at some future date but no plans have been put in place. It is not an
active project.
G. Membership
Appointments for Kendrick and Tim will be presented to The Rapid Board for 2
year terms.
11) Public Comments
There were no comments.
Meeting adjourned at 4:16 PM
Next Board Meeting: January 30, 2018
Next CAC Meeting: March 19, 2019
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