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INTERURBAN TRANSIT PARTNERSHIP BOARD MEETING 

 

April 27, 2016 - 4:00 p.m. 
 

*Rapid Central Station, 2nd floor Conference Room, 250 Grandville SW* 
 
 

AGENDA 
 
 

PUBLIC COMMENT 
 
MINUTES 
 
     1. Minutes of March 30, 2016 Board Meeting 
 
CONSENT AGENDA 
 
Performance Oversight Committee 
     2. Monthly Financial Statements for March 2016 
     3. February 2016 Ridership and Productivity Report 
     4. February 2016 Paratransit Ridership Report 
     5. Contract Amendment for Smartcard Fare Collection System 

 
REGULAR AGENDA  
 
Performance Oversight Committee 
     6. Certification of 2016 Public Transportation Millage Levy 
      
Strategic Planning Committee 
     7. Silver Line Free Fare Zone Proposal 
     8. Route 19 Realignment 
 

 
CEO REPORT 
 
     9. CEO Monthly Report 
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PRESENTATION 
 
Maggie Cranson, 2015 APTA Youth Summit 
 
 
CHAIR’S REPORT 
 
ADVISORY COMMITTEE REPORT 
 
EXECUTIVE SESSION – Collective Bargaining  (if necessary) 

 
ADJOURNMENT 
 
 
 
 
Enclosures: 
     A. Minutes of 4-13-16 Governance Committee Meeting 
     B. Minutes of 4-20-16 Performance Oversight Committee Meeting   
     C. Minutes of 4-20-16 Strategic Planning Committee Meeting 
     D. Minutes of 4-19-16 Consumer Advisory Committee Meeting 
     E. Communications 
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Date:   April 5, 2016 
 
To:  ITP Board 
 
From:  Rod Ghearing, Manager of Grants and Capital Projects 
 
Subject: CONTRACT AMENDMENT FOR SMARTCARD FARE COLLECTION SYSTEM 
 
 
ACTION REQUESTED 
 
Staff is requesting the Board to approve an amendment to the contract with INIT Innovations 
in Transportation, Inc., to include various computer servers, workstations and operating 
systems software. The cost of these items will not exceed $204,388.  
 
BACKGROUND 
 
At the January 2016 Board meeting, the Board approved a contract with INIT in the amount 
of $3,524,660 for the Smartcard fare collection system. At the time, we thought we could 
effortlessly procure certain items of computer hardware and software – namely servers, 
workstations, operating systems and database licenses – and perhaps at a lower cost than 
INIT. This has turned out not to be the case.  
 
The two servers that will run the back office operations are very robust pieces of computer 
equipment. They will be processing as many as 55,000 fare transactions per day, all in real 
time, and taking no more than ½ second per transaction. This hardware needs to be highly 
reliable since it will eventually process each and every fare transaction in the system. It also 
needs to be available at INIT’s facilities in Virginia for programming and configuration. It 
makes more sense for us to have INIT procure the hardware and software to their 
specification and have them be responsible for assuring that it meets our needs. Moreover, 
by INIT purchasing these items, it makes their five year warranty of the entire Smartcard 
system complete since it will now cover all of these items.  
 
PROCUREMENT 
 
Since these items and their cost were included in INIT’s original proposal to us, there is no 
need to conduct a separate procurement. INIT’s current price of $204,388 actually reflects a 
price reduction of 26.6% from their original proposal.  
 
FUNDING 
 
This cost will be covered 100% by federal and state capital funds.   
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INTERURBAN TRANSIT PARTNERSHIP BOARD 
 

RESOLUTION NO.______ 
 

Fiscal Year 2016 
 
 
 
Moved and supported to adopt the following resolution: 
 
 
Authorization to amend the INIT contract for the purchase of hardware/software for the 
Smartcard project. 
 
 
BE IT RESOLVED that the CEO is hereby authorized to award and execute an amendment 
to the contract with INIT Innovations in Transportation, Inc., on behalf of the ITP Board, for 
the purchase of servers, workstations, operating systems, databases and related items 
necessary to implement the Smartcard and mobile ticketing fare payment system at a cost 
not to exceed $204,388, in accordance with the information presented to the ITP Board on 
April 27, 2016. 
 
 
 

CERTIFICATE 
 
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership 
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a 
legally convened meeting of the Interurban Transit Partnership Board. 
 
 
 
 
  _  
 Robin Crothers, ITP Board Secretary 
 
 
    
 Date 
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Date:  April 14, 2016 
 
To:  ITP Board 
 
From:  Planning Department  
 
Subject: SILVER LINE FREE FARE ZONE PROPOSAL 
 
 
ACTION REQUESTED 
 
The Board is asked to approve the implementation of a free fare zone for the Silver Line in 
downtown Grand Rapids as a ten-month pilot program starting on September 1, 2016 going 
through June 30, 2017. The fare revenue is to be fully covered by the City’s Mobile GR/Parking 
Services Department. Action taken by the ITP Board is pending approval by the Grand Rapids 
City Commission. The Grand Rapids Parking Commission unanimously approved the free fare 
zone for the Silver Line as part of a larger package of changes/improvements at their meeting 
on April 14, 2016. 
 

BACKGROUND 
 
Downtown Grand Rapids Inc. and 
Grand Rapids Mobile GR/Parking 
Services Department are looking to 
expand transportation choices in 
downtown Grand Rapids. They are 
working with The Rapid in two ways 
to make this happen. First, they are 
realigning downtown DASH shuttle 
routes to create greater frequency 
and more connectivity (see Figure 
1). 
 
These realignments allow will run 
every 10 minutes or better from 
6:30 AM to 10:00 PM and be 
focused on overall downtown 
mobility. These changes are slated 
to be implemented on August 29, 
2016.  
 
 
 
 
 
    
  

Figure 1: DASH Realignment 



As a necessary complement to these DASH changes, the city of Grand Rapids’ Mobile 
GR/Parking Services Department also intends to sponsor free downtown rides on the Silver 
Line north of Wealthy for a one year pilot program running from September 1, 2016 through 
June 30, 2017. This frequent downtown service on the Silver Line complements the proposed 
DASH routing and creates a downtown mobility network. These services will help DGRI and 
Mobile GR/Parking Services to create a multi-modal downtown transportation network that will 
help them with their goal to a encourage mode shift to alternates from the single-occupant 
automobile. 
 
To determine how much fare revenue would be lost through this change, Rapid staff calculated 
the downtown usage of Silver Line stops by looking at inbound boardings north of Wealthy and 
outbound alightings north of Wealthy – trips that do not leave downtown. Using this ridership, 
staff used the average fare collected to come up with a monthly revenue cost of $8,965 per 
month that Mobile GR/Parking Services has agreed to sponsor over the course of the one year 
pilot program. The Rapid, DGRI and Parking Services will meet regularly to evaluate the 
effectiveness of the project and determine future sponsorship rates if the downtown free fare 
zone program is to move forward beyond the pilot. 
 
To implement this change, The Rapid’s Fare Enforcement Officers will not check fares north of 
Wealthy Street. There will be no proof of payment required to ride in this zone. However, as 
soon as the Silver Line passes south of Wealthy, riders would need to have proof of payment. If 
someone passes Wealthy without this proof, they would be in violation of The Rapid’s fare 
ordinance and subject to fines. If someone boards and gets off the Silver Line north of Wealthy 
they will not need to obtain payment.  
 
Staff feels this presents an excellent opportunity to partner with the city of Grand Rapids and 
encourage transportation choices in the downtown Grand Rapids area. The nature of fare 
collection on the Silver Line makes it very possible to create a limited free fare zone. There are 
no financial concerns as the lost fare revenue will be fully covered. Therefore, staff recommends 
entering into this agreement with Grand Rapids Mobile GR/Parking Services and DGRI. 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 



INTERURBAN TRANSIT PARTNERSHIP BOARD 
 

RESOLUTION NO.______ 
 

Fiscal Year 2016 
 
 
 
Moved and supported to adopt the following resolution: 
 
 
Authorization to create a free fare zone for the Silver Line. 
 
 
BE IT RESOLVED that the ITP Board hereby approves creating a free fare zone north of 
Wealthy Street on the Silver Line for a 10-month pilot program running from September 1, 2016 
through June 30, 2017 with reimbursement to The Rapid from the city of Grand Rapids’ Mobile 
GR/Parking Services Department at a rate of $8,965 per month, in accordance with the 
information presented to the Board on April 27, 2016. 
 
Action by the ITP Board is pending approval of the pilot for a Silver Line free fare zone by the 
Grand Rapids City Commission. 
 
 
 

CERTIFICATE 
 
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership 
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally 
convened meeting of the Interurban Transit Partnership Board. 
 
 
 
 
 
             
       Robin Crothers, ITP Board Secretary 
 
 
              
       Date 
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Consumer Advisory Committee Meeting Minutes 

April 19, 2016 

 

Attendance 

 

Committee Members Present   Rapid Staff 

Sandra Ghoston-Jones    Meegan Joyce   

Anne Larson      Kevin Wisselink 

Sister Jean Reimer      Laura Madison 

Steve Burke        

        

Absent       

Laura Kelling 

Mary Kinnane      

Joe Sibley       

Toni Moore  

      

 

Sandra called the meeting to order. 

 

1) Introductions 

 

ACTION ITEMS 

 

2) Minutes of January 19, 2016 and February 16, 2016 meeting (attached). 

 

There weren’t enough members present to vote on the minutes.  January and February 

minutes will be presented again at this committee’s next meeting.  

 

3) New Member Approval 

 

There weren’t enough members present to vote.  This item will be presented again at 

this committee’s next meeting.  

   

 

INFORMATION ITEMS 

 

4) February 2016 Paratransit Ridership & Productivity Reports (attached) 

 

Overall ridership decreased 2% comparing February 2016 to February 2015.  On-time 

performance was 91.37%, Meegan reported this was due mainly to a lack of drivers 

but MV was doing several different things to get new drivers.  

 

There were 759 trips to or from Cascade Township during the month. Meegan said 

that Mary Free Bed had been promoting people to use the new accessible YMCA in 

Cascade and that Sarah would be reaching out to people in the community for travel 

training on fixed route buses. 
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5) February 2016 Fixed Route Productivity Report (attached) 

 

Overall ridership in Routes 1- 44 showed a 0.4% increase due to it being leap year.  

Ridership decreased in all over services and overall there was a decrease of 2.8% 

comparing February 2016 to February 2015.  Kevin also stated there were 150 or so 

rides to or from Cascade. 

 

 

6) Strategic Planning Committee agenda for April 20, 2016 (attached) 

 

Silver Line Free Fare Zone Proposal 

Kevin reported The Rapid was working with the City of Grand Rapids to provide free 

fare on the Silver Line north of Wealthy and going south until the route hit Wealthy.  He 

said the City would be off setting the loss of fares for those trips.  It would be a one 

year pilot meant to enhance the DASH which the City intends to turn into a circular vs. 

just serving parking lots. If approved by ITP, the pilot would begin in August.  

 

Route 19 Realignment 

Route 19 has been operating for 3 ½ years and hasn’t performed well.  The 

realignment will offer the same hours of operation only it will service from Seward & 

Michigan to Maryland and Oak Industrial Drive offering 15 minute service for 1
st

 shift 

workers.  Those who use Route 19 currently have access to other routes. 

 

Route & Service Planning Team Service Changes 

Route 17 was said to be utilized most often by people going to work but didn’t run late 

enough to return people working 2
nd

 shift.  The route would have a run added to 

accommodate those shift workers and turn into Route 5, returning to Central Station. 

 

Kevin also reported that with a couple of small tweaks to Route 24, it was possible to 

free up a bus and add 1 hour service on Sunday for Route 7.  There is currently no 

Route 7 service. 

 

All the proposed changes would start in May if approved. 

 

 

7) Strategic Planning Committee Minutes for March 23, 2016 (attached) 

 

No questions or comments. 

 

8) New Business 

 

No questions or comments. 

 

9)  Old Business 

 

Smart Cards 

The pilot for Smart Card use will begin in January of 2017 and be used Grand Valley 

students. They are scheduled to be ready for public use in 2018. 
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Labor Negotiations 

Meegan said she didn’t think there had been any recently. Sandra noted that the 

dispute would be a shadow for any millage that may be requested of the public. 

 

Laker Line 

Kevin said when the new buses are put into use, it would free up some buses that 

could be used for additional service.  He reported the service was set to start in the 

spring of 2018. 

 

 

10)  Public Comments 

 

No questions or comments. 

 

Next Board Meeting: April 27, 2016 

Next CAC Meeting: May 17, 2016   
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