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AGENDA 
 

 

PUBLIC HEARING – FY 2015 Proposed Budget 

 

PUBLIC COMMENT 

 

RESOLUTION OF APRECIATION – CASEY DUTMER 

 

MINUTES 
 

  1. Minutes of June 25, 2014 Board Meeting 

 

CONSENT AGENDA 

 

Performance Oversight Committee 

  2. Monthly Financial Statements for June & July 2014 

  3. May & June 2014 Ridership and Productivity Reports 

  4. May & June  2014 Paratransit Ridership Reports 

  5. FY 2014 Third Quarter Fixed Route Report Card 

  6. FY 2014 Third Quarter Paratransit Report Card 

  7. FY 2014 Third Quarter Rideshare Report 

 

REGULAR AGENDA 

 

Performance Oversight Committee 

  8. ITS Consultant 

  9. Purchase of Cutaway Buses 

 

Strategic Planning Committee 

10. FY 2015 Proposed Budget 

11. Senior Millage Request Proposal 
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Governance Committee 

12. Report on FY 2014 Priorities & Work Plan and CEO Evaluation 

 

 

CEO REPORT 

 

  13. CEO Monthly Report 

  14. Demonstration of Ticket Vending Machine 
 

 

CHAIR’S REPORT 

 

 

ADVISORY COMMITTEE REPORTS 

 

 

 

INFORMATION ITEMS 
 

A. Summary of 7-31-14 Budget Meeting 

B. Minutes of 7-16-14 & 8-6-14 Governance Committee Meetings 

C. Minutes of 8-13-14 Performance Oversight Committee Meeting 

D. Minutes of 8-13-14 Strategic Planning Committee Meeting 

E. Minutes of 8-14-14 External Relations Committee Meeting 

F. Communications 
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Date:  July 30, 2014  
 
To:   ITP Board 
 
From:  Michael Bulthuis 
 
Subject: FY 2014 THIRD QUARTER RIDESHARE REPORT 
 
 
RapidVan Program Report 
 

 The RapidVan Program provided 14,259 rides and saved 512,029 vehicle miles traveled 
in the 3rd Quarter.  

 During the quarter, the RapidVan program provided 3.3% more rides than the 3rd 
Quarter of 2013 and saved 4% more vehicle miles traveled. 

 
RapidVan: 3rd Quarter 2014 Statistics 

  April May June Total 

Number of Vans 31 31 32   

Rides 4,792 4,697 4,770 14,259 

Vehicle Miles Traveled (VMT) 67,307 65,382 67,998 200,687 

Passenger Miles Traveled (PMT) 239,269 234,427 239,020 712,716 

VMT Savings (= PMT – VMT) 171,962 169,045 171,022 512,029 

Volatile Organic Compounds (g) saved 244,878 240,724 243,539 729,142 

Nitrogen Oxides [NOx] (g) saved 137,572 135,238 136,820 409,630 

Carbon Monoxide [CO] (pounds) saved 4,019 3,950 3,997 11,966 

Particulate Matter [PM] (g) saved 1,892 1,860 1,881 5,632 

Carbon Dioxide [CO2e] (pounds) saved 161,881 159,135 160,996 482,011 

 
 

Comparison of 3rd Quarter 2014 to 3rd Quarter 2013 

 Number of 
Vans 

Number of 
Rides 

Vehicle 
Miles 

Passenger 
Miles 

Vehicle Miles 
Saved 

3rd Quarter FY 2014 31 14,259 200,687 712,716 512,029 

3rd Quarter FY 2013 28 13,799 180,041 672,161 492,120 

Change +10.7% +3.3% +11.5% +6% +4% 
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RapidVan: FY2013 - FY2014 Statistics 

Month 
Number of 

Rapid Vans 
Number 
of Trips 

Vehicle Miles 
Traveled 

(VMT) 

Passenger 
Miles 

Traveled VMT Savings 

Oct-12 25 4,150 54,012 208,900 154,888 

Nov-12 25 3,984 48,451 196,767 148,316 

Dec-12 28 3,808 51,732 188,152 136,420 

Jan-13 28 4,925 61,271 240,637 179,366 

Feb-13 28 4,301 53,935 208,610 154,675 

Mar-13 28 4,664 57,890 225,752 167,862 

Apr-13 28 4,836 62,416 236,554 174,138 

May-13 28 4,804 61,111 233,368 172,257 

Jun-13 28 4,210 56,451 205,232 148,781 

Jul-13 30 4,826 63,431 233,856 170,425 

Aug-13 30 4,728 64,269 229,158 164,889 

Sep-13 30 4,782 59,866 226,845 166,979 

Oct-13 32 5,614 71,652 274,951 203,299 

Nov-13 32 4,614 60,144 222,716 162,572 

Dec-13 32 4,310 58,189 207,268 149,079 

Jan-14 32 4,909 62,859 237,548 174,689 

Feb-14 30 4,712 59,301 233,634 174,333 

Mar-14 30 4,839 62,525 236,374 173,849 

Apr-14 31 4,792 67,307 239,269 171,962 

May-14 31 4,697 65,384 234,427 169,045 

Jun-14 32 4,770 67,998 239,020 171,022 

 
At the beginning of the 3rd Quarter, the Vanpool program had 164 riders.  During the quarter, 27 
riders were added to the program, and 13 riders dropped out, ending the 3rd Quarter with 178 
riders. 
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Following is a breakdown of where The Rapid’s Vanpools traveled during the 3rd Quarter, along 
with the maximum number of riders in each route category: 

 
Muskegon to Grand Rapids – 10 vans, 68 riders 
Kalamazoo to Grand Rapids – 5 vans, 26 riders 
Lansing to Grand Rapids – 5 vans, 27 riders 
Grand Rapids to Muskegon – 2 vans, 14 riders 
Grand Rapids to Holland – 1 van, 6 riders 
Greenville to Grand Rapids – 1 van, 6 riders 
Big Rapids to Grand Rapids – 1 van, 4 riders 
Howard City to Grand Rapids – 1 van, 5 riders 
Allegan to Grand Rapids – 1 van, 6 riders 
Holland to Benton Harbor – 1 van, 8 riders 
Grandville to Benton Harbor – 1 van, 8 riders 
Muskegon to Holland – 1 van, 7 riders 
Gowen to Hudsonville – 1 van, 6 riders 
Rockford to Grand Rapids – 1 van, 6 riders  
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GreenRide Program Report 
 
In the 3rd Quarter, 552 new users were added to GreenRide, increasing the database by 22.5% 
and ending the quarter with 2,993 users.  
 

 
 
Active Commute Week 2014 
 
Active Commute Week (ACW) is coordinated by a group of individuals from local businesses 
and colleges in the greater Grand Rapids region. The goal of ACW is to encourage residents to 
live a more active lifestyle by utilizing “active” commute modes. Traditionally, this has consisted 
of biking and walking. Other “green” commute modes were accepted in this year’s challenge 
including transit, carpooling, vanpooling, rollerblading, and longboarding. 
 
In order to accommodate the additional forms of transportation and to streamline the data 
collection process, the ACW committee this year decided to utilize the West Michigan Rideshare 
matching website to track all commutes. There were a few factors in this decision. First, the site 
is very user-friendly. Creating a personal commute profile takes a few minutes, and logging trips 
takes only a few seconds with the drag-and-drop style interface. Second, although many ACW 
participants used the site exclusively to log commutes, they also had the option to search the 
user database to match with others. Finally, the website’s reporting functionality allows 
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employers to gather commute data effectively and efficiently. Data include employee names, 
commute mode used, trip length, fuel and cost savings and emissions reductions.  
 
Despite the less than ideal weather during the week, participation in ACW2014 was outstanding. 
In all, over 250 participants logged more than 1,500 commutes during the week, totaling 15,461 
miles traveled via active commutes. Almost 500 gallons of gasoline were saved, preventing over 
10,000 lbs. of CO2 and over 250 lbs. of carbon monoxide from being released into the 
atmosphere. 
 
Prizes were awarded to individuals and to employers based on the number of commutes taken, 
the number of total miles traveled, and the percentage of employees that participated.  
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Date:  July 30, 2014 
 
To:  ITP Board 
 
From:  Brian Pouget, Chief Operating Officer 

Mark Fedorowicz, Purchasing Manager 
 
Subject: ITS CONSULTANT 
 
 
ACTION REQUESTED 
 
Authorization to execute a contract for ITS consulting services with TranSystems 
Corporation for a five-year period with up to five years of extensions.   
 
BACKGROUND 
 
Intelligent Transportation Systems (ITS) cover a broad array of technology-based 
improvements designed to make public transit systems operate more efficiently and 
effectively, allowing customers to access more and better information, thus making 
public transit easier to use. Many of those technologies have already been 
implemented, but there are still several key elements that the ITP will pursue. Because 
of the specialized and technical nature of these systems, consultant assistance is a 
valuable resource to draw upon. 
 
The immediate task in the continuation of the ITS program will be the implementation of 
Smartcard and Mobile Ticketing technology. This technology will transform the way 
customers purchase fares and the agency collects information. The Smartcard and 
Mobile Ticketing project will require the consultant to assess our specific needs, develop 
specifications to procure technology that will meet those needs, and assist staff in the 
procurement, testing and implementation of the new technology.   
 
PROCUREMENT OF SERVICES 
 
The ITS Consultant procurement was done using a Request for Proposal (RFP).  The 
RFP provided staff with the ability to look at a number of qualitative issues such as staff 
qualifications, firm experience, experience in other similar type projects, etc., rather than 
just price. 
 
In May 2014, after advertising the RFP in Transit Talent and the Grand Rapids Press, 
the ITP sent out seven proposal packets to interested firms.  Proposals were due on 
June 9, 2014 and the ITP received proposals from three firms at that time. Those firms 
included: TranSystems, BLIC and IBI Group.  The RFP was specific that the firm with 
the highest total score of both the oral presentation and the written proposal would be 
selected as the most qualified to perform this project. After an initial evaluation and 



 
 

 

scoring by the Study Evaluation Committee (composed of staff members Pouget, 
Anderson, Ghearing and Fedorowicz), the committee short-listed all three submitting 
firms as most qualified to carry out the Strategic Plan (see Table 1). 
 

Table 1 
Round 1 Evaluation Scores 

 

Company 1st Round 

TranSystems 372* 

IBI Group 367* 

BLIC 291* 

*On short list for interview 
 
The evaluation committee met with the three listed firms on July 23, 2014.  Each firm 
gave a 30-minute presentation and responded to questions from the team for an 
additional 60 minutes. The evaluation team members then scored each firm 
independently and their scores were totaled and added to the Phase I scores. Of the 
three firms, one firm, BLIC, was disqualified from further consideration. The remaining 
two firms were very close in scoring and were asked to produce a Final Revised 
Proposal (BAFO) with a detailed budget for the Smartcard and Mobile Ticketing task. 
The scoring of the price for the Smartcard task would be added to 2nd round score and 
totaled for the cumulative total. The final scores incorporating the oral presentation 
results are shown in Table 2 below. 
 

Table 2 
Round 2 Evaluation Scores 

 

Company 1st Round 2nd Round Cumulative 

TranSystems 372 116 488 

IBI Group 367 95 462 

 
The unanimous recommendation of the evaluation team was that TranSystems was the 
most qualified. They not only had an excellent and experienced team with a multitude of 
disciplines, but their pricing was significantly less than the IBI Group. The hourly rate for 
the key staff person at TranSystems was much lower than IBI, and the overhead rate for 
TranSystems was significantly lower than IBI. Overall, TranSystems was judged to be a 
fair and reasonable procurement, and a best value to the ITP as well. 
 
SCHEDULE FOR DELIVERY OF SERVICES 
 
The TranSystems Corporation team indicates that they could begin work immediately 
upon execution of this contract. The first task, Smartcard and Mobile Ticketing, is 
expected to be completed in 13 months. 
 
 
 



 
 

 

INTERURBAN TRANSIT PARTNERSHIP BOARD 
 

RESOLUTION NO.               
 

Fiscal Year 2014 
 
 
 
 

Moved and supported to adopt the following resolution: 
 
 
Approval to award and execute a contract for ITS consulting services. 
 
 
BE IT RESOLVED that the CEO is hereby authorized to award and execute a contract 
for ITS consulting services with TranSystems Corporation, on behalf of the ITP Board, 
for a five-year period with up to five years of extensions, in accordance with the 
information presented to the ITP Board on August 27, 2014. 
 
 
 

CERTIFICATE 
 
The undersigned, duly qualified and acting secretary of the Interurban Transit 
Partnership Board, certifies that the foregoing is a true and correct copy of a resolution 
adopted at a legally convened meeting of the Interurban Transit Partnership Board. 
 
 
 
 
 
              
       Robin Crothers, ITP Board Secretary 
 
 
              
       Date 
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Date: August 6, 2014 
 
To: ITP Board 
 
From: Rod Ghearing, Manager of Grants and Capital Projects 
 Meegan Joyce, Special Services Manager 
 Judy DeVries, Senior Procurement Specialist, CPPO, CPPB 
 
Subject PURCHASE OF CUTAWAY BUSES 
 
 
ACTION REQUESTED 
 
Staff is requesting Board authorization to enter into contract with Hoekstra Transportation, Inc., for the 
purchase of thirteen (13) paratransit cutaway buses at a total cost not to exceed $863,137.92, as 
replacements for similar buses that will have exceeded their useful lifespan in accordance with FTA 
regulations. The total cost per vehicle is $61,997.84 for nine (9) gasoline-powered buses and 
$76,289.34 for four (4) propane-powered buses.   
 
BACKGROUND 
 
The primary use of these vehicles will continue to be for paratransit services, operated under contract 
by MV Transit.  These buses are rated for 7 years or 200,000 miles and have the passenger body 
mounted on a commercial truck chassis giving them a larger passenger compartment and generally a 
longer useful life than a van.   
 
These vehicles have four wheelchair securement areas along with six passenger seats.  Two of the 
seats are flip seats and allow one or two fewer wheelchair securement areas and thus more seating of 
ambulatory passengers as needed. This allows for more efficient passenger scheduling. These 
vehicles continue to offer easier accessibility and passenger movement within the vehicle, provided by 
wider aisles and doors. They are outfitted with 33” wide lift platforms to accommodate wider 
wheelchairs, which are becoming more commonplace. 
 
In the past, all of these type buses that we have purchased have been gasoline powered. Alternative 
fueled small buses weren’t proven well enough for us to consider adding them to our fleet. In recent 
years, though, alternative fuel technology on small buses, and in particular propane, has matured and 
we are seeking to add four of them to this purchase in order for us to demonstrate their practicality in 
our fleet.  
 
PROCUREMENT 
 
The vehicles are being purchased off the state of Michigan contract for transit buses.  The buses were 
procured through a competitive Request for Proposal (RFP) process which complied with FTA 
procurement mandates for acquiring rolling stock.  A cost analysis determined that these vehicles are 
competitively priced and fall below what we could expect to pay if we chose to compete our own 
contract for 13 buses.  
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FUNDING SOURCES 
 
Funding for the nine gasoline buses will be provided through FTA and MDOT capital assistance 
grants. The four propane vehicles will be funded through CMAQ (Congestion Mitigation and Air 
Quality) and MDOT funds.  
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INTERURBAN TRANSIT PARTNERSHIP BOARD  
 

RESOLUTION NO.______             
 

Fiscal Year 2014 
 
 
 
 

Moved and supported to adopt the following resolution: 
 
 
Authorization to purchase 13 paratransit cutaway buses. 
 
 
BE IT RESOLVED that the CEO is hereby authorized to award and execute an Agreement with 
Hoekstra Transportation, Inc., on behalf of the ITP Board, for the purchase of thirteen (13) El Dorado 
Aerotech paratransit cutaway buses, at a total cost not to exceed $863,137.92, in accordance with the 
information presented to the ITP Board on August 27, 2014. 
 

 
 

CERTIFICATE 
 
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership Board, 
certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened 
meeting of the Interurban Transit Partnership Board. 
 
 
 
 
 
              
       Robin Crothers, ITP Board Secretary 
 
 
              
       Date 
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Date: August 6, 2014 
 
To: ITP Board 
 
From: Meegan Joyce – Special Services Manager   
 
Subject: SENIOR MILLAGE REQUEST PROPOSAL 
 
 
ACTION REQUESTED 
 
Authorization is requested from the ITP Board for The Rapid to submit an application to the Area 
Agency on Aging of Western Michigan in the amount of $220,940 to fund transportation and the 
RideLink Coordinator position. 
 
BACKGROUND 
 
The Rapid, in conjunction with the Kent County Health Department, United Way of West Michigan and 
the Area Agency on Aging, began, with Board approval, a pilot project designed to enhance 
transportation options for older adults in Kent County and to simplify the process they have to go 
through to be able to get a ride. As you may recall, this coordinated service pilot was first studied by 
the Essential Needs Task Force (ENTF.) The result of the study showed that greater efficiencies and 
better service for older adults would be an outcome of a single call center and coordinated trips.  The 
program was named RideLink and this pilot began accepting calls on December 29, 2006 and the first 
trip took place on January 2, 2007.  
 
For the past 7 years, the program has been successful in providing rides for older adults in Kent 
County.  Last year, RideLink provided 48,124 trips. Included in this number are the 2,582 “will call” 
trips that The Rapid provided. The ITP Board agreed in October 2011 to provide return medical trips 
for RideLInk clients thus allowing for greater capacity for a program that is popular but limited in its 
capacity. Even with the addition of The Rapid providing trips, demand outstrips capacity. However, the 
recent passage of the Kent County Senior Millage increase allows for an increase in all services 
including transportation.   
 
Staff has prepared a proposal to go to the Senior Millage Review Committee asking for $192,840 for 
The Rapid to provide up to 1,000 RideLInk trips a month.  Staff is asking for the full cost of each trip 
less the 30% state operating assistance. These additional trips will provide greater capacity for 
RideLink and will be fully funded through this contract and state operating assistance.   
 
In addition to proposing The Rapid provide trips for RideLink, staff is asking for additional millage 
funding to provide for a full-time RideLink Coordinator, a change from her previous part-time status.  
With additional trips, come additional phone calls and scheduling which results in a need for additional 
hours for the current coordinator. She is currently working 30 hours a week and staff will request  
$28,100 to cover the salary for this full-time position.  There were 25,802 phone calls into RideLInk in 
2013.   
 
Staff is requesting the Board approve the request from the Area Agency on Aging of Western 
Michigan certifying that the ITP Board authorizes the completion of the proposal and agrees to local, 
state and federal laws/regulations and agrees to cooperate with the Aging Network. 
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INTERURBAN TRANSIT PARTNERSHIP BOARD 
 

RESOLUTION NO.______ 
 

Fiscal Year 2015 
 
 
 

Moved and supported to adopt the following resolution: 
 
 
 
Approval to submit an application for RideLink funding.  
 
 
BE IT RESOLVED that the CEO is hereby authorized to approve and submit a grant application in the 
amount of $220,940 to the Area Agency on Aging of Western Michigan to provide funding for RideLink 
trips and the RideLink Coordinator position, on behalf of the ITP Board in accordance with the 
information presented to the ITP Board on August 27, 2014. 
 
 

CERTIFICATE 

 
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership Board, 
certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened 
meeting of the Interurban Transit Partnership Board. 
 
 
 
 
        
 Robin Crothers, ITP Board Secretary 
 
 
        
 Date 
  

 













 

INTERURBAN TRANSIT PARTNERSHIP BOARD  
 

SUMMARY OF THE BUDGET MEETING  
 

July 31, 2014 
 
 
 

ATTENDANCE 
 
 
 

Board Members Present: Charis Austin, Gary Carey, Tim Cochran, Lisa Haynes, George 
Heartwell, Jack Hoffman, Barb Holt, Steve Kauffman, Carol Pettijohn, Terry Schweitzer, 
Amana Seibold, Cyndy Stek        
     
Board Members Absent: Rosalynn Bliss, Stephen Kepley, Aaron Smith 
 
Staff Present: Peter Varga (CEO), Robin Crothers, Rod Ghearing, Alan Hartley, Jennifer 
Kalczuk, Linda Medina, Nick Monoyios, Brian Pouget, Liz Schelling, Conrad Venema, Mike 
Wieringa 
                                    
 
Commencing at 8:00 a.m. the annual budget meeting of the Interurban Transit 
Partnership Board was called to order.   
 
Mr. Hartley thanked Linda Medina for her help with the budget.    
 
He commented that the total budget is lower than last year.  We have an increase of $2 
million in operating and a decrease of $27 million in capital funds because we are 
finishing the BRT project. The total budget is $55 million and we did meet all the budget 
formulation guidelines.   
 
We will have three additional facilities in FY 2015. We are projecting a $600,000 
increase in ridership revenue from the addition of the Silver Line.  Ridership remains flat, 
he explained that in FY 2013 we had lots of clean air action days and in FY 2014 we only 
had two. We also experienced extreme winter weather conditions resulting in lost rides 
impacting the ridership numbers.  The Silver Line accounts for about a 5% increase in 
vehicle revenue hours and operating costs.  
 
We are requesting one more Silver Line vehicle in FY 2015.  Fuel has stabilized and was 
budgeted at $3.21 in FY 2014 with the average being $3.05. Fuel is budgeted at $3.12   
FY 2015.    
 
Mr. Hoffman commented that higher fuel costs lead to higher demand and usage of 
transit. Mr. Hartley noted that ridership trends show an increase in ridership when fuel 
costs hit $4 a gallon.   

  A 



Demand response service continues to have consistent growth. Mr. Schweitzer asked if 
the senior millage passes, if the County Connection program would return.  Mr. Hartley 
does not anticipate that County Connection service will come back, however, the Board 
will see an item increasing RideLink service, if the senior millage passes.   
 
Mr. Varga noted that County Connection will not return unless the county decides they 
want transportation and has a millage.   
 
Mr. Hartley noted that health care costs with our current provider increased by 11%.  
We decided to switch providers to Blue Cross Blue Shield, which saves about 4% and 
offers an HSA and a PPO option. Mr. Pouget worked collaboratively with the Union.  
Employees made some concessions with increased deductibles and copays.         
  
He noted that the majority of our budget is labor costs.   
 
He noted that the major capital investments include 34 replacement GO!Bus vehicles; 
four of them will be propane, 11 replacement vanpool vehicles, ITS including smartcard 
technology, accounting/purchasing software project and environmental work to advance 
the Laker Line BRT.   
 
The Silver Line project is on time and on budget.   
 
Ms. Haynes asked that Board members receive the talking points to help answer 
questions about the Silver Line.  Ms. Kalczuk will send it to them.  Mr. Varga noted that 
they will include some additional information on the project as well.        
 
Mr. Schweitzer asked if the onboard Silver Line security would be ongoing. Mr. Hartley 
noted that we will have four fare enforcement officers who will perform random checks 
on fares.  Industry standard shows that 90% of riders pay the fare.   
 
Ms. Haynes asked if $100,000 is sufficient for marketing/promotion since we have the 
Silver Line opening and will need additional promotion of this service to help with its 
success. Mr. Hartley explained that all Silver Line promotion is included in the project 
grant for the Silver Line.  The CEO community outreach budget has increased which will 
be used for marketing as well.   
 
Mr. Varga noted that he increased the community outreach funds to help build up work 
on branding and get information to the public. We will be asking for a millage in FY 2017 
and need additional communication to the public on the value of public transportation.   
 
He noted that in FY 2015 we have a 4.5% decrease in the contracted hourly rate.   
 
Mr. Carey asked if we expect future labor costs to remain stable.  Mr. Hartley responded 
that health care costs are always unknown but pension costs are stable. Overall he 
believes future costs are stable, however, we will be relying on capital operating for 
future projections and increased revenues would be helpful.  There has been no fare 
increase since FY 2007 and property taxes will have a slight increase for FY 2015.   



Mr. Varga noted that we have added to the reserves for eight years and have used 
preventive maintenance funds six years.  Long term the Board will have to decide if we 
should continue to use preventive maintenance funds to balance the budget. Other 
options to consider would be a fare increase, finding additional state funds or asking for 
more operating funds through a millage.    
 
Mr. Hartley noted that the Silver Line will open on August 25 with free rides the first 
week.  The first revenue service day will be September 2, 2014.   
 
Ms. Kalczuk mentioned the events related to the opening of the Silver Line. FTA 
Administrator Therese McMillan will attend the opening.    
 
Mr. Varga talked about the progress with the Laker Line BRT and that it will be an 
advantage to have Therese McMillan here for the opening of the Silver Line.  This will 
give us an opportunity to update her on the Laker Line BRT.         
 
Ms. Pettijohn asked if Board members could meet and ride the Silver Line to Central 
Station for the opening ceremony.  Ms. Kalczuk noted that Board members will receive 
details about the grand opening events.   
 
Mr. Kauffman asked if the interest income is derived from one banking institution or 
several.  Mr. Hartley replied that we are in several and each month it is printed on the 
back of the combined operating statement. Mr. Kauffman requested that we print the 
budget book on both sides of the paper for a cost savings.   
 
Mr. Varga thanked Mr. Hartley and Finance Department staff for putting the budget 
together.    
 
Mr. Varga noted that we had additional requests from staff that we were not able to 
fund. We are mindful of keeping a balanced budget and he will continue to advise Board 
members on the use of preventive maintenance funds. He urged Board members to 
contact state representatives about the need for increased state transportation funding.    
 
Mayor Heartwell commented that Mr. Hartley has always done a good job with the 
budget.   
 
Mr. Varga stated that we need to be aware of the issue with operating funds and the 
need for new options to acquire capital funds.        
 
The meeting concluded at 8:55 a.m. 
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