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Wednesday, August 16, 2023 – 4:00 p.m. 
 

The Rapid Facilities 700 Butterworth SW 
 
 

AGENDA 

 PRESENTER ACTION 

1. PUBLIC COMMENT   

    

2. MINUTES REVIEW – June 14, 2023 Mayor Kepley Review 

    

3. DISCUSSION   

 a. FY 22/23 Annual Operating Projection Linda Medina  

    

4. ADJOURNMENT       

 
Next meeting:  November 8, 2023 



 Interurban Transit Partnership 
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public transportation options and mobility solutions. 

Finance Committee Members 

Mayor Stephen Kepley (Chair) 
Steven Gilbert  Mayor Gary Carey  Mayor Katie Favale  Mayor Steve Maas 

 
 

FINANCE COMMITTEE MEETING MINUTES 
 

Wednesday, June 14, 2023 – 4:00 p.m. 
 

Rapid Central Station Conference Room (250 Grandville Avenue, SW) 
 
 

ATTENDANCE: 

Committee Members Present: 

 Mayor Kepley, Mayor Carey, Mayor Favale, Steven Gilbert 

 

Committee Members Absent: 

 Mayor Maas 

 

Staff Attendees: 

 Steve Clapp, Nancy Groendal, Kris Heald, Linda Medina, James Nguyen, Deb Prato, Jason Prescott, 
Andy Prokopy, Steve Schipper, Mike Wieringa, Kevin Wisselink 

 

Other Attendees: 

 Peter Sillanpaa, Max Dillivan 

 

 

Mayor Kepley called the meeting to order at 4:04 p.m.  

 

1. PUBLIC COMMENT 

  

 No public comments 

  

2. MINUTES – April 26, 2023 

  

 Chair Kepley entertained a motion to approve April 26, 2023, minutes.  Mayor Favale motioned to 
approve, and Mr. Gilbert supported it.  The motion passed unanimously.    

  

3. DISCUSSION 

  

 a. April Operating Statement – Ms. Medina 

  Ms. Medina started her report by noting we have been trending the same over the last few months. 

• Revenue is favorable by 1.2% before federal operating assistance. 

• All ARPA funds have been requested and received. 

• Expenses continue to trend under budget by 4.1%. 
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• $485,400 in expenses have been identified as eligible for Federal 5307 preventative 
maintenance funding which brings us to 4.1% under budget on expenses. 
 

Mayor Kepley clarified without any grant operating revenue, the budget is $44.2M and we are up.  
When we look at expenses without capital operating expenses, we are about $56.2M.  We are 
progressing well with a negative 2.6.  We are approximately $9M- $10M in the negative without grants 
and capitalized operating expenses.  Is the solution to gain $6-$7 million in fares? 
 

  Ms. Medina said the state operating funds have fluctuated a bit, however, we still received 29%, and 
property taxes have increased a bit however it stayed consistent. The two items that have not 
increased are passenger fares and contract services. 
  
Mayor Kepley added we have a couple of scenarios; one is we must increase sales and or cut 
expenses or perhaps a millage to increase property tax. 
   
Mayor Carey feels that option three is the ‘no other option’ button.  A millage increase is the last thing 
we want to do. 

   

 b. Review Budget Process/Packet – Ms. Medina 

  Ms. Medina requested the board to give recommendations on the draft format of the budget packet. 
 
The discussion is as follows: 
  
Mayor Carey likes the Executive summary at the start of the packet and to be no more than two (2) 
pages.   
 
Mayor Favale agrees. 
 
Mayor Kepley feels both graphs and pics are needed. 
 
Ms. Medina will continue using graphs with an explanation. 
 
Operating Budget Format: 
 
Mayor Carey asked if the 2021 column drops off.  Ms. Medina confirmed that the column drops off. 
 
Mayor Kepley suggested having two (2) actual budgets.  Perhaps have two (2) previous years and 
then the two (2) current years. 
 
Mayor Kepley asked because of Covid, will we want to keep 2019. 
 
Mayor Carey added the 2018/2019 were pre-pandemic and it’s a benchmark to see the 
measurement. 
 
Ms. Medina agrees, and we will show six (6) years. 
 
Personnel:  This item shows what positions were authorized and is anything new, and what we 
budgeted for.   
 
Mayor Carey usually likes to see voluntary and involuntary turnover in an organization from a 
leadership perspective, however, he is not sure we need to see it here. 
 
Ms. Prato agreed and suggested we provide this information at the Present Performance and Service 
Committee meeting every other month. 
 
Mayor Carey agrees that will be helpful.   
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Mayor Kepley circled back to a previous board meeting regarding the extra board and how many 
drivers we need.  The discussion was about the complaints about working overtime, but it is only 
voluntary overtime.  Mayor Kepley asked how many drivers we need as the shifts are different in 
summer and winter. 
 
Ms. Prato replied that we have had enough operators for summertime to fill the work, but the numbers 
go up and down.   We will be understaffed in the fall.  When we are understaffed, it is either the 
overtime that goes up, or we cut service.  We are offering an incentive for perfect attendance where 
the operator will get an extra $1.00 or $1.50 for all hours worked. Ms. Prato noted 60% of employees 
leave within the first year.  Currently, The Rapid is working with an instructional designer to redesign 
our entire training program to ensure it is adult learners, and everyone knows the expectations daily. 
 
Mayor Kepley wished to clarify the difference between authorized vs budgeted personnel.  What 
makes it authorized? 
 
Ms. Prato answered it is what the board accepted for the budget for full-time employees. 
 
Ms. Medina added that every time we add a new position, we need approval from the board, 
however, we work within the approved budget. 
 
Individual Department Budgets:  This is where we tell you what each department is requesting. 
Included in this report is the function of the department, plus there are two (2) charts that show what 
the proposed operating budget will be for the year and a bar chart that will show the actual 
comparison to the budget and proposed budget. 
 
Mayor Kepley asked if the department heads will be presenting their budgets. 
 
Ms. Prato agrees with each department head to briefly present their budgets to the board. 
 
Both Mayor Kepley and Mayor Carey like the format. 
 
Ms. Prato asked when these presentations would happen. 
 
Mayor Kepley said at the July 26, Board Budget Workshop.   
 
Ms. Medina ended with the last item, the Five (5)-year projection of where we are, the budget, and 
how we will end the current year. 
  
Mayor Kepley noted this is a far better budget format than ten (10) years ago.  
 

   

4. ADJOURNMENT 

 This meeting was adjourned at 4:43 p.m.  

 The next meeting is scheduled for August 16, 2023  

  

 Respectfully submitted, 

  

  

   

 Kris Heald, Board Secretary  
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Operating Statement Highlights
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▪ Revenues
• Linehaul fares are 11.2% over forecast, paratransit is 16.2% under forecast, and total 

fares are up 5.7%
• An 8.6% reduction in expenses (see slide 4) has reduced state operating assistance by 

5.8%
• Identified $763 thousand in eligible preventative maintenance expenses

▪ Expenses
• Fuel is 21.5% under forecast due to a significant price drop
• PL & PD Insurance is 14.4% under forecast; premiums were lower than expected
• Purchased Transportation costs are 0.5% over the forecast

• GO!Bus (+0.3%), CMH (+3.4%), and Ridelink (+5.4%) are over forecast due to 
ridership



FY 22/23 Projected Revenues
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FY 22/23 Projected Expenses
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PL & PD Insurance Update
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▪ Loss ratio has slightly 
increased from pandemic 
years, but remains well under 
pre-pandemic levels

▪ Premium through June is 
$1.5M

▪ Forecasting rise in premium 
for next year, based on 
economic pressures
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Health Insurance Update
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▪ Premiums
– Increased 1.0% per employee
 

▪ Claims
– Increased 2.1% per employee 

this year

▪ Net loss ratio is 91.4%

▪ Currently average 271 employees 
and 586 members

* Per Employee Per Year



New Benefits Provider - HNI 
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▪ Following Board Approval, we have moved from USI to HNI as our medical insurance broker

▪ FY 23/24 Medical- staying with Blue Cross Blue Shield (BCBS)
▪ 3 separate medical plans for our employees compared to 4 plans last year

▪ HMO, PPO, and High Deductible Health Plan
▪ Anticipating a reduction in cost depending on employee participation

▪ Dental- previously covered via Delta, pivoting to BCBS
▪ Overall quote is lower for high/low plans 
▪ 1% Disruption rate due to change
▪ BCBS shift adds a $30 thousand credit to be applied against medical expenses

▪ All other ancillary coverage is flat or a reduction



Changes to FY 23/24 Budget Revenue
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▪ FY 23/24 Subtotal Revenue 
increased $2.7M overall

▪ Reserves was $8.2M, now it’s 
$5.5M

▪ State Operating Assistance (SOA)
▪ Originally 29%, changed to 

34.3056%
▪ $2.8M increase

▪ CMH Contribution
▪ Rate based on new SOA 

percentage
▪ $36K decrease in revenue



Changes to Five Year Projection

12

▪ Revenue increased significantly, but our 
expense forecast was unaffected

▪ Our reserves are still slated to deplete by 
the end of FY 27/28

▪ Overall, the revenue increase reduced our 
expected FY 27/28 deficit by 70%

▪ Deficit was $3.7 million, now $1.1 million 
in FY 27/28



Proposed Union Changes

• Proposed 3% increase to hourly rate

• Proposed Incentive program 

– Every pay period an Operator has perfect attendance they will 
receive: 

 $1.00 per hour for all hours worked

 $1.50 per over time hour for all overtime hours worked

– Operator must work their entire scheduled shift to be considered 
perfect attendance

13



Questions?
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