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MISSION:  To create, offer and continuously improve a flexible network of 

public transportation options and mobility solutions. 

Finance Committee Members 

Mayor Stephen Kepley (Chair) 
Steven Gilbert  Mayor Gary Carey  Mayor Katie Favale  Mayor Steve Maas 

 
 

FINANCE COMMITTEE MEETING MINUTES 
 

Wednesday, April 26, 2023 – 3:00 p.m. 
 

Rapid Central Station Conference Room (250 Cesar E Chavez Avenue, SW) 
 
 

ATTENDANCE: 

Committee Members Present: 

 Mayor Carey, Rick Baker, Steven Gilbert, Mayor Kepley 

 

Committee Members Absent: 

 Mayor Favale, Mayor Maas 

 

Staff Attendees: 

 Steve Schipper, Mike Wieringa, Nathan Bigelow, Linda Medina, Deb Prato, Peter Sillanpaa, Nancy 
Groendal, Kevin Wisselink, Nick Monoyios, Kris Heald, Deron Kippen, Jason Prescott 

 

Other Attendees: 

 Justin Hagel, John Kleckner 

 

 

Mayor Carey called the meeting to order at 3:04 p.m.  Mayor Kepley was 
delayed due to traffic while returning from Lansing. 

 

 

1. PUBLIC COMMENT 

  

 No Public Comment 

  

2. MINUTES – February 21, 2023 

  

 Mayor Carey entertained a motion to approve the meeting minutes from February 21, 2023.  Mr. Gilbert 
motioned to approve, and Mr. Baker supported it.  The motion passed unanimously. 

  

3. DISCUSSION 

  

 a. FY 23/24 Budget Guidelines 

  Ms. Medina started her report by noting that the budget process has started, and she will ask the 
Finance Committee to recommend these guidelines to the full Board at the meeting scheduled right 
after this meeting.   
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The Guidelines: 
 

1) We will continue evaluating our service hours and frequency and close any gaps. 
2) Admin and Union defined benefit plans are a priority.  We will continue to make contributions 

that are either in the mid-range or the high-range depending on what the budget will allow. 
3) We will use the Federal 5307 Funds for preventative maintenance as the Federal regulations 

will allow. 
4) The contract Service Rate will be inclusive of all operating expenses.  No changes for FY 

23/24 budget. 
5) State Operator Assistance will stay flat.  The current rate is 29.15 (29%) 
6) No Fare Increases in FY 23/24. 
7) Millage Rate is 14.074 which includes a small Headlee.  This item will be brought to the Board 

in May 2023. 
8) Any salary structures will be adjusted based on labor market data. 

 

  Mayor Carey entertained a motion to adopt the presented Budget Guidelines and bring them to the 
full board for approval.  Mr. Baker motioned to approve, and Mr. Gilbert supported it.  The motion 
passed unanimously. 

   

 b. Financial Planning & Analysis 

   

  Ms. Medina highlighted key points in the February Operating Statement.   
 

• Before Federal Assistance, we are 1.5% over budget.  We have received $8.3M in Federal 
Funding 

• The last of the ARPA Funding will be requested in March, and we will have received $26M. 

• Expenses are trending 7.8% under budget in all categories. 

• $1.7M was used to fill the gaps between revenue and expenses. 

• Operating expenses have been identified as eligible for the 5307 Preventative Maintenance 
Federal Funding. 

 
Budget Guideline Timeline: 
 

• Department Heads have reviewed their budgets and developed what is needed, and they are 
submitted to the Finance team. 

• All Departments will present their budgets in a leadership meeting. 

• The Board Budget Workshop is July 26, 2023, and then we anticipate the Budget will be 
adopted at the August Board meeting. 
 

Large Spend Items: 
 

• Diesel Fuel Price/gallon is $3.74.  Ms. Medina presented a chart showing we are purchasing 
and consuming less diesel.  This is because much of the fleet is CNG.  This initiative helps 
with our climate action plan as well. 

• CNG Consumption is more than what we budgeted for because the fleet is 69% CNG.  We 
budgeted $1.00/gallon.  However, there has been flexibility in the price, and the current 
average cost is $.84/gallon.  We anticipate the fuel bill will be under budget. 

 
Mr. Gilbert wished to clarify that when we say diesel gallon equivalent that is just in terms of the 
amount of CNG that will travel at the same distance equivalent. 
 
Ms. Medina replied yes, and there is a formula used to calculate the equation. 
 
Mayor Carey asked about the actual vs budgeted year to date it is considerably over what we 
budgeted as opposed to the diesel that is trending under. 
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Ms. Prato replied the two cancel each other out. 
 
Ms. Medina presented the winter roster showing there are 260 hours of built-in overtime in each of the 
214 rosters for the winter pick.  The fall roster was 213 rosters.  There were 1799 hours that were un-
scheduled and 821 that are un-picked.  Compared to the Fall Roster the built-in overtime increased 
by 4% which is approximately 174 hours, the un-picked hours stayed at 29%, and the unscheduled 
reduced by 4% compared to the fall roster.  There is an average of 2600-2800 hours per pay period in 
overtime. 
  
Ms. Prato added that the reason this is important is that we want to know what the right number of 
operators is, and we are fine-tuning the right number of built-in overtime hours that you pick, and you 
have as a part of your work schedule vs calling un-picked overtime hours out through dispatch every 
morning.   It is very hard to get someone to come in early.  Ms. Prato feels a portion of overtime is 
smart overtime because, with our fringe load on top of a driver, there is 42% fringe on top of hourly 
wage.  There is a right balance between the number of operators and the number of overtime, and we 
are doing better by having fewer people because we don’t pay the fringe on all of them.  
 
Mayor Carey asked if 42% is non-statutory fringes. 
 
Ms. Prato confirmed that it is all the benefits i.e.: medical and health. 
We are challenging Mr. Asher Lockwood to tweak the numbers and build over time into the rosters.   
 
Mayor Carey commented that 42% is a pleasant surprise and thought it would have been more. 
 
Ms. Medina added that we used to be in the 50% range. 
 
PL and PD Insurance: 
Ms. Medina reviewed the status of the PL and PD Insurance. 
She presented a chart containing premiums compared to incurred costs.   As we moved from FY 
19/20 and beyond our costs have been getting better year over year.  Our total lost ratio for January 
2023 is 55.05%.   
Most of our claims have been bodily property damage and bodily injury.  As we close claims our lost 
ratio decreases.  The Rapid will be bringing two (2) Brokers to the Board for approval.   
 
Mayor Carey confirmed that many of the incidents are far enough in the rearview that it will impact us 
dropping way down. 
 
Ms. Medina replied yes, and there are no major claims this year. 
 
Mayor Carey asked the committee to go back to a slide (regarding the winter roster report) for Mayor 
Kepley’s benefit as he just arrived.   
 
Mayor Kepley asked if funding from ARPA was talked about yet and how much of that money was 
spent and if the last of the funds have been requested yet. 
 
Ms. Medina answered yes, and we did request the $8.3M and in February she also requested the last 
of the funds for a total of $26M to reimburse ourselves.  The funds we have not spent, such as our 
Property Tax, we didn’t have to use because we used the reimbursement from ARPA to fund what we 
needed. 
 
Mayor Kepley confirmed that we have used ARPA funds correctly.  He also asked what the balance is 
we could use for future expenses.   
 
Ms. Medina replied that we have $47M which is an unrestricted net reserve that we can use.  To date, 
we have taken in $60M and we have used approximately $8M-$10M to fill the gap. 
 
Mayor Kepley confirmed that we have enough funding to get through the period of lower fares. 
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Ms. Prato replied, “Think about the three (3) tranches of covid relief money that we received.” Each 
time we received a tranche we were not using for property taxes, we put it in the bank for this ‘rainy 
day’.  It is dependent on how long in terms of farebox recovery.  
 
Ms. Prato circled back with Mayor Kepley on the Winter Roster report, as he has inquired about the 
right number of bus operators. 
There is a right number of overtime where we pay a person plus their fringe and the overtime which is 
cheaper than putting on a whole new person at forty (40) hours and fringe.  Mr. Asher Lockwood is 
working on writing new picks building in more overtime into something the operator would pick, and 
they know in advance they own it.  We are trying to optimize picked hours, roster hours, and overtime 
hours.  We are very concerned with Operator fatigue. 
 
Mayor Kepley is concerned with sustainability in the long term.  He is pleased that we have money in 
the bank, we are not in panic mode as we have some funds left, and he is hopeful that ridership will 
increase.  The question is, if it does not recover then we need to right-size this and how do we right-
size it?  If things don’t change, we must do something.   When do we say things aren’t working with 
the COA?  
 
Ms. Prato replied there are some converging studies going on such as the Transit Master Plan (TMP):  
Six Cities, Contiguous Counties.  Newaygo County has asked us to run service.  But there are density 
issues as that is a long run, and where are people going?  The TMP is doing all the analytics on 
where people go in their cars and where would the transit propensity be and how often.   More will be 
revealed.  Currently, we have a feasibility study ongoing with West Michigan Express and it will 
continually evolve. 
 
Medical Insurance: 
Ms. Medina continued her report on medical insurance expenses.  Through January our premiums 
and our costs are close to each other.  Our Net loss ratio is 89.2%. 
 
Ms. Medina noted that the Board will be asked to review and approve a new benefits broker, HNI.  
HNI was selected for its strategic approach to claims management.  It is also The Rapid’s goal to 
improve the net loss ratio of 89.2% down to 80% to eventually go self-funded. 
 
Mayor Kepley asked how many belly buttons are covered. 
 
Ms. Medina advised she will find out and get back to the board with the number of covered 
individuals.   
 
Ms. Prato teed up the next slide about the cost of operating.  The Rapid has been operating the two 
(2) On-Demand zones (Walker/Kentwood) for approximately sixteen (16) months.  We want to 
discuss how we are doing cost-wise.  You are informed about how we are doing utilization-wise, and 
where people are going, but we haven’t talked about cost.   There is little to no cost recovery and 
there is no additional fare because most riders are transfers.  
 
Rapid Connect Pilot: 
Ms. Medina reported that we compared expenses and maintenance costs for both Rapid Connect and 
Line Haul.  
Rapid Connect for a 16-month period is $384,197. 
Then we took revenue hours, revenue miles, and service miles and the total revenue hours is 
approximately 3,544 for a cost of just over $108/revenue hour, $9.85/revenue mile, and $8.02/service 
mile.  
Total ridership comes down to $59.34 with approximately 6,475,000 in ridership. 
 
Ms. Prato stated as we go into the TMP process, we are asking ourselves these questions; have we 
drawn the lines correctly; do we invest more money in another app that is more Uber/Lyft-like, do we 
draw the lines to be more expansive or do we contract them, do we redeploy to 32 hours a day we 



               

MISSION:  To create, offer and continuously improve a flexible network of 

public transportation options and mobility solutions. 

are out with Rapid Connect to an overnight service model.  We have two (2) vehicles out all day long 
for 16 hours, there are six (6) vehicles in total.  Should we re-design some of our Routes?  Route 33 
is an outgrowth of Rapid Connect and ridership is increasing.   
Walker ridership remains flat however we are moving some riders onto the fixed route. 
 
Mayor Kepley agrees the cost per ride is expensive.  What were we paying in overall cost when 
comparing the two?  Was it more or less than $384,000? 
 
Ms. Prato says the change in Walker was the completion of Northridge Drive.  These areas were 
identified in the COA, and we were optimizing our rolling stock to see how frequently it should be out 
and where it should be out.  Those areas were identified as industrial and low residential and were 
not served well by fixed routes. 
 
Ms. Prato added that this is the cost of doing business and how we show up in the community as an 
access company.   There is labor scarcity throughout every industry, and we are connecting people to 
jobs.  As part of our mission, is this the right thing on first mile/last mile?  Or is there a different bigger 
first mile/last mile, or is it the overnight service? 
 
Lastly, Ms. Prato addressed an item not on the agenda regarding our Security contractor.  We have 
had two (2) Security Contractors in place recently and neither has been able to staff up and live up to 
the contract requirements.  We had several issues in the afternoon with students from various 
schools.  For the last two (2) months, the leadership team has been out on the platform, and we are 
all shocked at what goes on.  One item I would like to consider is bringing Security in-house.  The 
reason it is timely for this meeting is that it needs more set-up time.  The contractor we currently have 
has a one-year contract with renewal options, and that ends May 20th.  Our proposal is to use our 
own in-house resources and add additional positions.  They would include part-timers, a security 
supervisor, and six (6) more full-time positions.  Currently, Woodland Mall is not covered ….at all. 
As you are aware, with a Contractor, you have no control over hiring.  We are throwing a lot of money 
out every day and we feel we can do this better.  I am proposing we set this up as a bifurcated title 
where you would work some Fare Enforcement and some Security.  We do have the budget to do it 
within this year and we would not exceed our current budget.  The plan would come in approximately 
$40,000 over but we would have a full staff.  Overall, it would be a win-win for our customers and our 
team.   
 
Mayor Kepley confirmed, for a $40,000 premium this would make a huge change in the safety and the 
performance of the area.  He thinks this is great and supports this idea! 
 
Ms. Prato asked how she should move forward with this.  There is a May 20th date coming up with the 
contractor and there is no language in the contract where we need to give notice. 
 
Mr. Baker asked about the quality of the market and whether we would be able to hire for these 
positions. 
 
Ms. Prato replied we would be transitioning some of our current employees and there would be a 
compensation increase.  We talked about whether we would be competitive with other companies 
going in-house and we feel we would be highly competitive, especially with our benefits package. 
 
Mr. Gilbert asked how long it would take to stand this up.   
 
Mr. Wieringa answered approximately sixty (60) days. 
 
More to come. 

   

4. ADJOURNMENT 

 This meeting was adjourned at 3.53 p.m.  

 The next meeting is scheduled for June 14, 2023  
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 Respectfully submitted, 

  

  

   

 Kris Heald, Board Secretary  
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April 2023 Operating Statement – Highlights

5

• Revenue is favorable by 1.2% before federal operating assistance

• Received the remaining federal operating assistance (ARPA) funding; 9.3 million this fiscal 

year

• Expenses continue to trend under budget by 4.1%

• $485,400 has been identified as eligible for Federal 5307 preventative maintenance 

funding to be used in the operating environment 



Review Current Operating Budget Report Format

Our goal is to review the current budget format, attached is a copy of the form from FY 21/22 
Budget Proposal

Items currently included in the proposal:

• Total revenue and expenses highlight overview

• Explanation of the budget process and timeline

• Summary of Proposed Operating budget

• Identify various revenue sources

• Personnel report showing additions and/or changes

• Individual departmental budgets

• Five-year projection

6



Revenue and Expenses Highlights Report Format

Charts for revenues and expenses:

• Identifies the individual source

• Budget amount

• Percentage compared to the total

• List of highlights of the changes

• Any changes to the format?

7

Passenger Fares
 3,978,849 

9%

Sale of 
Transportation 

Services
 5,501,244 

12%

State Operating 
Assistance

 16,160,448 
36%

Property Taxes
 18,232,535 

40%

Interest & 
Misc.

 682,340 
2%

Other
 485,491 

1%

Revenues



Summary Proposed Operating Budget – Revenues Format

Current format:

• Actual expenses for prior closed 

year

• Prior approved budget

• Proposed current budget

• Comparison of proposed current 

budget to prior approved 

budget in dollars and 

percentages

• Any changes to the format?
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Current Proposed Summary Operating Budget – Expenses Format

Current format:

• Actual expenses for the prior 

closed year

• Approved budget for the prior 

year

• Proposed budget

• Comparison of proposed 

budget to approved budget in 

dollars and percentage

• Any changes to the format?

9



Identified Revenue Sources Report Format

10

The following revenue sources are identified with an explanations and graphs:

• Passenger Fares and Ridership

• Sales of transportation services

• State operating assistance

• Grant capital revenue

•  Reserves

• Any changes to the format?



Personnel Report Format

Current information:

• Authorized totals for prior year

• Proposed new positions for 

current year

• New authorized totals including 

new positions

• Number of positions 

budgeted in the current year

• Any changes to the format?

11



Individual Departmental Budget Report Format

12



Additional Individual Departmental Budget Report Format

13



Breakdown for Current Individual Budget Report Format

• FY 23/23 Operating budget pie graph shows proposed individual budgeted 

expenses in relationship to total expenses by percentage

• Total Operating Expenses bar graph compares prior actual expenses (FY 21/22), 

to current budget (22/23) and to proposed budget (23/24)

• Notes is an explanation of the various increases within the budget

• List of departmental functions

• Any changes to the format?

14



5 Year Operating Projection Report Format

Current format:

• Prior years amended budget

• Proposed year’s budget

• Assumptions are determined 
based on current and prior 
activity for the out going 
additional years 

• Reflects the usage of 
capitalized operating funding 
and reserves if necessary

• Any changes to the format?

15
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FY 22/23 OPERATING REVENUES AND EXPENSES 
 

 
The FY 22/23 proposed budget is $57.7 million dollars before applying grant funds (preventative 
maintenance).  This is a 12.9% increase from the FY 21/22 amended budget of $51.1 million.  
After apply grant funding the FY 22/23 proposed budget is $54.2 million.  This is a 6.1% 
increase from the FY 21/22 amended budget. 
 
The focus in FY 22/23 is on the value The Rapid provides to the riders and the communities of 
the six cities while continuing to provide excellent and safe service. The proposed budget 
includes the implementation of the comprehensive operations analysis.      

 
Revenue highlights include: 
 

• Total system ridership is projected to increase 7% from the current year. 

• Maintaining strong community partnerships to provide transit service within our service 
area, in our outlying townships, and regionally via West Michigan Rideshare. 

• Paratransit trips are projected at 225,000 trips in FY22/23, a 34% increase from the FY 
21/22 budget projection of 168,000. 

• State operating budgeted at 29.5% of eligible expenses which is a slight decrease. 

• Property taxes remain a consistent majority of our annual revenues. There is a slight 
increase of 2% in property tax revenue compared to FY 21/22. 

• Most of the federal grant funding (CARES/CRRSAA, ARPA) has been received.  These 
funds allow us to continue to provide a valuable service to our communities. 

 

Passenger Fares
3,978,849 

9%

Sale of 
Transportation 

Services
5,501,244 

12%

State Operating 
Assistance
16,160,448 

36%

Property Taxes
18,232,535 

40%

Interest & Misc.
682,340 

2%Other
485,491 

1%

Revenues

Total Fares 
$9,480,093 
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Expense highlights include: 
 

• Additional staff are budgeted to support agency outcomes and expected service levels. 

• The fuel budget increased by 63.2 % ($1.3 million) due to the rising cost of fuel along with 
the addition of The Rapid supply the fuel for purchase transportation services. 

• The purchase transportation budget increased by 63.6% ($3.5 million increase) due to the 
change in the cost per revenue hour rate.  The rate increase is contributed global 
economic factors such as labor market, supply chain, etc. 

• We work closely with our insurance broker to manage our exposure and risk, but final 
rates for the upcoming fiscal year will not be available until September.  Reducing The 
Rapid’s liability continues to be a priority for staff. 

• We work closely with our benefits broker on comparing a fully insured policy to a self-
insured policy.  Currently the budget reflects the fully insured costs, but a meeting is 
scheduled to look at all our options.   

• Our goal is to recover service by building and maintaining trust with our riders and 
community partners, with an emphasis on enhanced marketing, a website 
redesign/rebranding, and outreach.  

 
 

Salaries & Wages
$23,506,663 

41%
Benefits

$9,965,287 
17%

Services
$3,973,422 

7%

Materials & Supplies
$5,436,650 

9%

Utilities
$1,559,630 

3%

Insurance
$3,069,928 

5%

Purchased 
Transportation

$9,088,922 
16%

Other
$1,086,188 

2%

Expenses
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BUDGET TIMELINE 
 
 

 
 
Each year a balanced budget must be adopted by the Board prior the new year beginning 
(October 1st).  The budget process starts with establishing the budget guidelines for the year.  A 
budget is then drafted with many inputs including the budget guidelines, collective bargaining 
agreements, and recommendations from each departmental manager. The draft budget is 
reviewed in July and approved by the Board in August. 
 
The leadership team meet and collaborate on each individual departmental budget that was 
submitted. Directors shared their own requests and methodology, as well as offered feedback 
on other requests. The workshop was well-received by the team. Directors really took ownership 
of this process and used the time to engage each other to better understand all the different 
functions of the organization.   
 

 
 

 
 
 

 
 

Budget Preparation (March - April) - Staff establishes budget guidelines and submits 

to Finance Committee for review at April 13 meeting. Full Board review/approval at 
April 20 meeting. 

Budget Development (April-June) - Directors submit budgets to the Finance 

department for budget review.  The leadership team meets and discusses each 
departmental budget.

Budget Review (June-July) - Executive team reviews and approves budget by July. 

Preliminary budget is reviewed at July 28 board budget workshop.

Budget Adoption (August) - Board adopts FY 22/23 Operating and Grants budgets at 

August 25 meeting.
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FY 22/23 OPERATING BUDGET 
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FY 22/23 OPERATING BUDGET 
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FY 22/23 OPERATING BUDGET 
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Revenue Sources 
 
Passenger Fares and Ridership 
 
Since the onset of COVID-19 pandemic, fare revenue has dramatically decreased along with 
ridership.  Total ridership is expected to increase 7% from 4.98 million in FY21/22 to 5.32 million 
in FY22/23. We expect a return to “normal” to be a gradual process, and this projection reflects 
that expectation. A 7% increase in FY22/23 represents a 51% recovery of pre-pandemic 
ridership (10.4 million rides in FY19). 
 
Sales Of Transportation Services 
 
Each year a new contract service rate is calculated based on audited financials, and revenue 
service hours are adjusted to meet the needs of our partners. The rate this year is $66.73 
without GO Bus per revenue hour and $76.37 with GO Bus per revenue hour.   This is a 2% 
increase from FY 21/22 rates.  Because audited numbers are the base for the calculation the 
rate is always two years behind and we currently give all partners the discount of our state 
operating assistance rate. This rate calculation will be under review early in the fiscal year.  
 
State Operating Assistance 
 
FY 22/23 state operating assistance budgeted rate is 29.5262% which is a slight increase from 
FY 21/22 of 29.5143%.  This is a preliminary number from Michigan Department of 
Transportation.   
 
Grant Operating Revenue (Federal funding) 
 
For the past three years and in FY 22/23, federal operating assistance funding assists with the 
offsetting the loss of revenue (fares).  The Rapid has received federal operating assistance 
through the Coronavirus Aid, Relief, and Economic Security (CARES), the Coronavirus 
Response and Relief Supplemental Appropriations (CRRSAA) Acts, and the American Rescue 
Plan Act (ARPA). Most of the federal funding has been received with approximately $8.2 million 
dollars to be received in FY 22/23.   
 
Grant Capital Revenue (Federal and State funding) 
 
The approved Budget Guidelines stated that preventative maintenance funds would only be 
used as a funding source as permitted by the federal regulations.  In the FY 22/23 budget $3.4 
million dollars in operating funds have been identified as eligible expenses. Eligible expenses 
were identified in the Fleet Maintenance, Facility Maintenance, and IT budgets. Using 
preventative maintenance funds further reduces the amount to be used from reserves for FY 
22/23.   
 
Reserves 
 
Federal grant funding, including CARES, CRRSAA, and ARPA, are intended to offset revenue 
loss (fares) due to the pandemic, and are requested based on eligible operating expenses 
incurred during the previous month. This revenue allowed us to build a reserve fund.  $9.2 
million dollars of reserves are budgeted to be used in FY 22/23. 
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PASSENGER FARES 
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SALE OF TRANSPORTATION SERVICES 
 

  
*Other transportation services include GRCC shuttle, Ferris, KCCA, and Ridelink 
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Other*
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OTHER REVENUE AND SUPPORT 
 

 

 
 
*SOA = State Operating Assistance 
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38%
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PERSONNEL 
 

 
 

Staffing levels are reviewed annually as part of the budget process to ensure desired outcomes 
and projected service levels are met. With the focus on meeting the communities’ needs during 
recovery, as well as improving service and remaining flexible, additional positions were added to 
Administration and Operators.   
 
The FY 22/23 budget includes five new positions, increasing the full-time authorization for 
administration to 96 FTE’s (part and full time), and maintenance to 44 FTE’s: 

• Dispatcher  

• Specialized Services Mobility Assistant (part time) 

• Fleet Technician 

• Utility Technician (2) 
 
Also, during this process positions were reclassed to improve the desired outcomes. The 
following positions were reclassed: 

• Reclassed Transportation Superintendent to a Dispatcher 

• Reclassed Purchasing Manager to new Project Management position 

• Reclassed IT Project Manager to new Project Management position 
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Individual Departmental Budgets 
 

TRANSPORTATION 
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SAFETY 
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SECURITY 
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SPECIALIZED SERVICES 
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VANPOOL 
 

 
 
 
 
 
 
 



17 

 

FLEET MAINTENANCE SUMMARY 
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FLEET MAINTENANCE ADMINISTRATION 
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LINEHAUL MAINTENANCE 
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SILVER LINE BRT MAINTENANCE 
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LAKER LINE BRT MAINTENANCE 
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SERVICE VEHICLE MAINTENANCE 
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DASH MAINTENANCE 
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FACILITIES MAINTENANCE SUMMARY 
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FACILITIES MAINTENANCE ADMINISTRATION 
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WEALTHY BUILDING 
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ELLSWORTH BUILDING 
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RAPID CENTRAL STATION 
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BUS STOP AND SHELTER PROGRAM 
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KENTWOOD STATION 
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SILVER LINE BRT STATIONS 
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AMTRAK STATION 
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BUTTERWORTH BUILDING 
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CNG FUELING STATION 
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LAKER LINE BUILDING 
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LAKER LINE BRT STATIONS 
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DEMAND RESPONSE FACILITY 
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OFFICE OF THE CEO 
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FINANCE 
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PURCHASING 
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HUMAN RESOURCES 
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COMMUNICATIONS 
 

 
 



44 

 

GRANTS AND CAPITAL PROJECTS 
 

 
 
 
 
 



45 

 

PLANNING 
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GENERAL FUNCTION 
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FIVE-YEAR OPERATING PROJECTION 
 

 

 
 

 
Five Year Budget Projection 
 
In developing the five-year project conservative revenue and expense amounts were used.  FY 
23/24 increased with the anticipation of a labor contract.  The other additional year are all based 
on the same assumptions.  Each year preventative maintenance is used to minimize the use of 
reserves.    
 
Based on our forecast, we are expecting to utilize all recent federal funding by the end of FY 
26/27. Because of this, we will need to identify avenues available to either increase our revenue 
streams or locate any excess spending that can be removed from our expenditures. Our goal for 
the next few years is to identify alternative funding sources, potentially including millage 
increase, additional grant opportunities, and attracting new business partnerships. While the 
continual rise in ridership bodes well for the Rapid’s future, it is imperative that we examine all 
our funding sources to ensure that we can continue to provide our optimal level of service to the 
community. 
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