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BOARD OF DIRECTORS MEETING MINUTES
Wednesday, June 22, 2022 – 4:00 p.m.
Rapid Central Station Conference Room (250 Grandville SW) | Virtual Meeting
ATTENDANCE:
Board Members Present:
Charis Austin, Mayor Carey, David Bilardello, Terry Schweitzer, Jack Hoffman, Katie Favale, Andy
Guy, Mayor Bliss, Tracie Coffman, Steven Gilbert,
Board Members Absent:
Rick Baker, Mayor Maas, Paul Troost, Mayor Kepley, Rob Postema
Staff Attendees:
Andy Prokopy, Mike Wieringa, Nathan Bigelow, Deb Prato, Kris Heald, Jason Prescott, James
Nguyen, Linda Medina, Deron Kippen, Nancy Groendal, Wardell Frazier, Adam Erber, Nick Monoyios,
Kevin Wisselink, Steve Schipper, Steve Clapp, Max Dillivan, Amanda Moore, Peter Sillanpaa,
Other Attendees:
Chris Swonger, Joseph Sanchez, Jack Hempstead, James Coffman, WSP Raul, Laura Bailey, Kevin
Tracy, Erin Evenhouse, Chris Swank

Mayor Carey called the meeting to order at 4:03 p.m.
1.

PUBLIC COMMENT
Mayor Carey called for public comment in the room and online. No public comment was offered.

2.

MINUTES REVIEW – Board Planning Workshop May 18, 2022
Mayor Carey entertained a motion to approve and support. Mr. Guy so moved, and Mr. Schweitzer
supported.

3.

CEO’S REPORT
Ms. Prato started her report with Pride Month. She shared the decal The Rapid added on the buses for
pride month. Ms. Prato added that part of our diversity, equity, and inclusion tagline for the COA is
mobility for all. Progress pins have also been very positive. We will be working to get employee affinity
groups launched soon. Tomorrow we are having an impromptu cookout, and the management leadership
team will be cooking burgers and hotdogs and they will also be serving the team. Busch Drive is
progressing well, and we are closing on the property on June 29th. The progress continues at the
Butterworth Facility and is moving along with a small hiccup with the electrical supply, but we are working
through that. Ms. Prato also added that we received good news on the city school district’s endorsement
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and interest in partnering on an enrichment program as we move forward with a feasibility study for a
daycare. Ms. Coffman added that Dr. Robe presented to the school board and has support to move
forward with GRPS to run the preschool aspect, the 4-year-old program, and then another community
partner to run the 0-3 daycare program. Ms. Prato added that we are excited at the possibility to bring this
to life.
Ms. Prato reported that a few leaders went to Ionia Correctional Facility to visit their returning citizen
program. We are very impressed with the program, and they have a great commercial driver program
there as we’re always struggling with the talent pipeline. We are moving forward with this initiative.
Active Commute Week is wrapping up and we’ve had great participation.
Ms. Prato ended her comments by Introducing our two newest members of the team Amanda Moore our
Communications Leader and Cassie Cooper our Engagement and Digital Outreach Specialist.

4.

ACTION ITEMS
a.

Contractor for Laker Line Park and Ride
Mr. Wisselink is requesting approval to enter a contract with CarbonSix Construction for the Laker
Line park and ride lot at Lake Michigan Drive and Cummings.
Mayor Carey asked for approval and support for the park and ride lot. Mr. Gilbert motioned to
approve, and Mayor Bliss supported. The motion was passed unanimously.

b.

Contractor for ADA Paratransit Service
Mr. Wisselink is requesting approval to enter a contract with Transdev Services, Inc. to provide ADA,
On-Demand, and other paratransit services.
Mr. Schweitzer asked about Transdev coming into this area and being able to fill the positions.
Sounds like the review committee felt comfortable about their responses. Mr. Wisselink replied that
the team was very impressed. One item Mr. Wisselink highlighted was that they are very selective on
who they pick so they only bid on a few per year. We are confident with the plan they put forward
with the wage structure and the way they do outreach, so they are ready to go on October 1 st.
Mayor Carey asked for approval and support for the ADA Paratransit Service. Ms. Austin motioned to
approve, and Mayor Favale supported it. The motion was passed unanimously.

c.

Propane Fueling for Paratransit Service
Mr. Wisselink is requesting approval to enter a contract with Ferrellgas Inc to construct a propane
fueling station and install an 18,000-gallon tank at the Busch Drive Operations Center.
Mayor Carey asked for approval and support for the Propane Fueling for Paratransit Service. Mr.
Hoffman motioned to approve, and Mr. Gilbert supported. The motion was passed unanimously.

d.

Avail Technologies Maintenance Agreement
Mr. Wisselink is requesting approval to execute a three-year agreement with avail Technologies for
the purpose of maintaining the Intelligent Transportation System.
Mayor Carey stated that he likes the 3 years vs. the 5 years as it gives us more flexibility.
Mayor Carey asked for approval and support for the Avail Technologies Maintenance Agreement. Mr.
Guy motioned to approve, and Mayor Bliss supported. The motion was passed unanimously.

5.

INFORMATIONAL REPORTS
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6.

a.

Paratransit Route Ridership
No questions or comments from the board.

b.

On-Demand Ridership
No questions or comments from the board.

c.

Fixed Route Ridership
1. April 2022
2. May 2022
No questions or comments from the board.

d.

Finance
1. Operating Statement – April 2022
2. Professional Development & Travel Report – April 2022
3. Grant Statement
No questions or comments from the board.

CHAIR’S REPORT
Mayor Carey thanked Mr. Dillivan and Mr. Erber who came out to city hall and met with a few of us in the
disability advocates Special Olympics building to see what options we have across the street on 68th
Street. We put out a lot of ideas, and he is pleased with the outcome.

7.

COMMITTEE REPORTS
a.

Planning & Technology Committee May 9, 2022
Mr. Schweitzer stated that the TMP has been the focus of the group. Mr. Bulkowski is working with
the township and countywide goals that have been identified. Mr. Schweitzer added another note on
Technology improvements and the Open Payment Solution whereby not just rely on the Wave card
you can use a credit card that have the chip that they operate in the same form. Mr. Prokopy made it
more attractive to use transit.

b.

Present Performance & Service Committee May 12, 2022
Mr. Bilardello commended the team on putting together a good team for the elements of these
committee meetings.

c.

Finance Committee April 13, 2022
Mayor Carey stated that we are going to have some revenue gaps, Farebox. We are well ahead of
these shortfalls, and we are being proactive, and he is appreciative.
Around the horn:
Ms. Austin thanked The Rapid staff for all the work on the Paratransit Contract.
Mayor Bliss expressed her thanks and appreciation for the childcare service.
Mr. Bilardello welcomed the new staff at The Rapid.
Mr. Schweitzer expressed appreciation to The Rapid staff for providing buses at the event along
Division Avenue.
Mr. Hoffman inquired where the division event was on Division. Mr. Schweitzer stated it was north on
43rd street.
Ms. Coffman added a point of clarification GRPS support is exploratory only at this time.
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Mayor Carey stated that he appreciated Ms. Austin for being thankful for all the hard work done on
Paratransit, and he likes the improvements.
8.

ADJOURNMENT
The meeting was adjourned at 4:31 p.m.
The next meeting is scheduled for the Board Budget Workshop on July 27, 2022

Respectfully submitted,

Kris Heald, Board Secretary
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Date:
To:

July 27, 2022
ITP Board

From:

Linda Medina, Finance Manager
Kevin Wisselink, Director of Procurement & Capital Planning

Subject:

Proposed FY 22/23 Operating and Capital Budgets

We are pleased to present the FY 22/23 proposed budget. The budget consists of two components:
operating and capital projects. The operating budget is $54,232,569 and the capital projects budget is
$40,805,679 for a total of $95,038,248. Also included is a five-year operating budget projection.
Budget Overview
During fiscal years 20/21 and 21/22, The Rapid continued to provide essential service for our customers
and partners, as well as support for our employees. The Rapid maintained flexibility and adapted to the
challenges of recovery.
Our focus for FY 22/23 is on recovery by maximizing the value provided to our riders and community
partners, protecting the health and safety of our employees and the public, remaining flexible to
opportunities that may arise throughout the year, and preserving our financial sustainability to emerge
from the pandemic a remain a strong community partner.
Operating Budget Highlights
FY 22/23 revenues are projected to increase by 3.5% from FY 20/21 before federal grant funding
(COVID relief). Overall revenues are projected to increase compared to FY 20/21 but are still below
pre-pandemic numbers. Below are the highlights for FY 22/23 revenues:
•

•
•
•
•

The budget reflects a conservative ridership recovery. There are still many unknown
factors that affect ridership, including the current labor shortage, how employers choose to
navigate a remote/hybrid work schedule, and how and when our local educational
institutions return to in-person learning.
State Operating assistance is budgeted at 29.5% of eligible expenses.
The property tax levy is 1.47 mills (1.4074 mills after Headlee reduction)
The Rapid collaborates closely with all contract service partners to ensure adequate
service levels to meet their needs.
We anticipate receiving the balance of $8.2 million in federal grant funding in FY

FY 22/22 expenses are projected to increase by 5.9% from FY 2021. Following are some key
highlights:
•
•
•
•
•

The fuel budget is increased due to the rising cost of fuel. The budget is based on an
average rate with an anticipated increase. Staff continues to monitor the cost and is looking
into opportunities to reduce vulnerability to price fluctuations.
We work closely with our insurance broker to manage our exposure and risk, but final rates
for the upcoming fiscal year will not be available until September. Reducing The Rapid’s
lability continues to be a priority for staff.
As COVID restrictions are lifted, it is our goal to recover service by building and maintaining
trust with our riders and community partners, with an emphasis on enhanced marketing
and outreach.
This budget includes a significant increase in the contract rate for Purchase Transportation
mainly due to the labor shortage and increase in overall price increases.
Additional staff are budgeted to support agency outcomes and expected service levels.

Five-Year Operating Budget
The five-year operating budget is based on the FY 22/23 proposed budget along with an average
increase of 3% in revenue for each year through FY 22/23. State operating assistance reflects a slight
increase each year. Expenses are projected to increase an average of 3.5% each year except for FY
23/24 as the Collective Bargaining Agreement will expire. Staring in FY 23/24 Preventative
Maintenance funds are programed to help offset the increase in expenses. The receipt of federal grant
funding allows us to build a reserve, which will be dedicated to our operating budget each year to offset
fare revenue loss. This reserve is anticipated to end by FY 26/27 or sooner. In the next few years
alternative funding sources will need to be explored.

Capital Grants Highlights
The Rapid’s FY 2022 Capital Improvement Plan totals $40,805,679, including $16,702,000 in
discretionary grant applications we are still awaiting word on. The Capital projects in The Rapid’s 2023
Capital Improvement Plan are help optimize The Rapid’s operating budget and invest in projects that
will leverage future growth of The Rapid’s services. This includes embarking on the implementation of
The Rapid’s Zero-Emission Bus Plan through grants for electric-battery and hydrogen fuel cell powered
vehicles.
The funding for this plan includes our normal 5307, 5339 and CMAQ federal apportionments. One
additional award that The Rapid will receive is a 5337 federal apportionment, which will be used to keep
the Silver Line in a state of good repair. The Rapid is also awaiting word on two discretionary grant
applications, one to the Federal Transit Administration for the purchase of up to six hydrogen fuel cell
buses, and one Congressionally Directed Spending request submitted by our congressional delegation
to further fund the purchase of hydrogen fuel cell buses
Below are the highlights for the FY 22/23 Capital Improvement Plan:
•

The receipt of a Congressional Directed Spending request to fund the purchase of six electricbattery powered demand response vehicles. We are in the process of kicking off this project to
purchase the vans and necessary charging infrastructure.
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•
•
•

$1,483,580 in new 5337 funding that was be used to rehabilitate Silver Line Stations all along
the corridor. This funding source will be available annually and will go towards Silver Line bus
replacement and station rehabilitation in future years.
Funding for the Busch Drive facility to build additional administrative space so that GO!Bus call
center staff can be located on-site.
A Low/No Emissions Grant application to purchase up to six hydrogen fuel cell fixed route buses
and necessary fueling infrastructure to begin the transition of our fixed route fleet to zeroemission buses.

Staff is dedicated to quality customer care and providing efficient and cost-effective services to the
community as well as demonstrate careful stewardship. The Rapid’s leadership team will continue to
examine our operation to increase revenues, control costs and improve efficiencies
Please feel free to reach out to Linda Medina directly at (616) 774-1149 or lmedina@ridetherapid.org
with any additional questions regarding the operating budget or Kevin Wisselink at 616-774-1190 or
kwisselink@ridetherapid.org with regarding the capital grants budget.
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FY 22/23 OPERATING REVENUES AND EXPENSES
The FY 22/23 proposed budget is $57.7 million dollars before applying grant funds (preventative
maintenance). This is a 12.9% increase from the FY 21/22 amended budget of $51.1 million.
After apply grant funding the FY 22/23 proposed budget is $54.2 million. This is a 6.1%
increase from the FY 21/22 amended budget.
The focus in FY 22/23 is on the value The Rapid provides to the riders and the communities of
the six cities while continuing to provide excellent and safe service. The proposed budget
includes the implementation of the comprehensive operations analysis.

Revenues
State Operating
Assistance
16,160,448
36%
Sale of
Transportation
Services
5,501,244
12%

Total Fares
$9,480,093

Property Taxes
18,232,535
40%

Passenger Fares
3,978,849
9%

Other
485,491
1%

Interest & Misc.
682,340
2%

Revenue highlights include:
•
•
•
•
•
•

Total system ridership is projected to increase 7% from the current year.
Maintaining strong community partnerships to provide transit service within our service
area, in our outlying townships, and regionally via West Michigan Rideshare.
Paratransit trips are projected at 225,000 trips in FY22/23, a 34% increase from the FY
21/22 budget projection of 168,000.
State operating budgeted at 29.5% of eligible expenses which is a slight decrease.
Property taxes remain a consistent majority of our annual revenues. There is a slight
increase of 2% in property tax revenue compared to FY 21/22.
Most of the federal grant funding (CARES/CRRSAA, ARPA) has been received. These
funds allow us to continue to provide a valuable service to our communities.
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Expenses
Salaries & Wages
$23,506,663
41%
Other
$1,086,188
2%

Purchased
Transportation
$9,088,922
16%

Insurance
$3,069,928
5%

Benefits
$9,965,287
17%
Services
$3,973,422
7%

Utilities
$1,559,630
3%

Materials & Supplies
$5,436,650
9%

Expense highlights include:
•
•
•
•
•
•

Additional staff are budgeted to support agency outcomes and expected service levels.
The fuel budget increased by 63.2 % ($1.3 million) due to the rising cost of fuel along with
the addition of The Rapid supply the fuel for purchase transportation services.
The purchase transportation budget increased by 63.6% ($3.5 million increase) due to the
change in the cost per revenue hour rate. The rate increase is contributed global
economic factors such as labor market, supply chain, etc.
We work closely with our insurance broker to manage our exposure and risk, but final
rates for the upcoming fiscal year will not be available until September. Reducing The
Rapid’s liability continues to be a priority for staff.
We work closely with our benefits broker on comparing a fully insured policy to a selfinsured policy. Currently the budget reflects the fully insured costs, but a meeting is
scheduled to look at all our options.
Our goal is to recover service by building and maintaining trust with our riders and
community partners, with an emphasis on enhanced marketing, a website
redesign/rebranding, and outreach.

2

BUDGET TIMELINE

Budget Preparation (March - April) - Staff establishes budget guidelines and submits
to Finance Committee for review at April 13 meeting. Full Board review/approval at
April 20 meeting.
Budget Development (April-June) - Directors submit budgets to the Finance
department for budget review. The leadership team meets and discusses each
departmental budget.
Budget Review (June-July) - Executive team reviews and approves budget by July.
Preliminary budget is reviewed at July 28 board budget workshop.

Budget Adoption (August) - Board adopts FY 22/23 Operating and Grants budgets at
August 25 meeting.

Each year a balanced budget must be adopted by the Board prior the new year beginning
(October 1st). The budget process starts with establishing the budget guidelines for the year. A
budget is then drafted with many inputs including the budget guidelines, collective bargaining
agreements, and recommendations from each departmental manager. The draft budget is
reviewed in July and approved by the Board in August.
The leadership team meet and collaborate on each individual departmental budget that was
submitted. Directors shared their own requests and methodology, as well as offered feedback
on other requests. The workshop was well-received by the team. Directors really took ownership
of this process and used the time to engage each other to better understand all the different
functions of the organization.
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Revenue Sources
Passenger Fares and Ridership
Since the onset of COVID-19 pandemic, fare revenue has dramatically decreased along with
ridership. Total ridership is expected to increase 7% from 4.98 million in FY21/22 to 5.32 million
in FY22/23. We expect a return to “normal” to be a gradual process, and this projection reflects
that expectation. A 7% increase in FY22/23 represents a 51% recovery of pre-pandemic
ridership (10.4 million rides in FY19).
Sales Of Transportation Services
Each year a new contract service rate is calculated based on audited financials, and revenue
service hours are adjusted to meet the needs of our partners. The rate this year is $66.73
without GO Bus per revenue hour and $76.37 with GO Bus per revenue hour. This is a 2%
increase from FY 21/22 rates. Because audited numbers are the base for the calculation the
rate is always two years behind and we currently give all partners the discount of our state
operating assistance rate. This rate calculation will be under review early in the fiscal year.
State Operating Assistance
FY 22/23 state operating assistance budgeted rate is 29.5262% which is a slight increase from
FY 21/22 of 29.5143%. This is a preliminary number from Michigan Department of
Transportation.
Grant Operating Revenue (Federal funding)
For the past three years and in FY 22/23, federal operating assistance funding assists with the
offsetting the loss of revenue (fares). The Rapid has received federal operating assistance
through the Coronavirus Aid, Relief, and Economic Security (CARES), the Coronavirus
Response and Relief Supplemental Appropriations (CRRSAA) Acts, and the American Rescue
Plan Act (ARPA). Most of the federal funding has been received with approximately $8.2 million
dollars to be received in FY 22/23.
Grant Capital Revenue (Federal and State funding)
The approved Budget Guidelines stated that preventative maintenance funds would only be
used as a funding source as permitted by the federal regulations. In the FY 22/23 budget $3.4
million dollars in operating funds have been identified as eligible expenses. Eligible expenses
were identified in the Fleet Maintenance, Facility Maintenance, and IT budgets. Using
preventative maintenance funds further reduces the amount to be used from reserves for FY
22/23.
Reserves
Federal grant funding, including CARES, CRRSAA, and ARPA, are intended to offset revenue
loss (fares) due to the pandemic, and are requested based on eligible operating expenses
incurred during the previous month. This revenue allowed us to build a reserve fund. $9.2
million dollars of reserves are budgeted to be used in FY 22/23.
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PASSENGER FARES
PASS
$14,196
0%

Paratransit
$787,500
20%
Linehaul
$3,177,153
80%

Fares & Ridership Comparison
8,000

$6,000

$5,000

6,000
$4,000

5,000
4,000

$3,000

3,000

$2,000

Fares (in thousands)

Ridership (in thousands)

7,000

2,000
$1,000

1,000
-

$FY 18/19

FY 19/20

FY 20/21
Fares

FY 21/22

FY 22/23

Ridership
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SALE OF TRANSPORTATION SERVICES

Grand Valley State
University
$3,113,764
52%

DASH Contract
$1,465,874
25%

Other*
$485,491
8%
Township Services
$434,895
7%
CMH Contribution
$414,711
7%

Vanpool Transportation
$72,000
1%

5 Year Comparison
$8,000

Thousands

$7,000
$6,000
$5,000
$4,000
$3,000
$2,000
$1,000
$FY 18/19
GVSU

FY 19/20
DASH

CMH

FY 20/21
Other*

Townships

FY 21/22 Budget
Route 19

FY 22/23 Budget

Vanpool

*Other transportation services include GRCC shuttle, Ferris, KCCA, and Ridelink
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OTHER REVENUE AND SUPPORT

State Operating Assistance
$16,160,448
38%

Property Taxes
$18,232,535
42%

Grant Operating
Revenue
$7,896,542
18%

Advertising & Misc
$682,340
2%

$70,000

34.0%

$60,000

33.0%

$50,000

32.0%

$40,000

31.0%

$30,000

30.0%

$20,000

29.0%

$10,000

28.0%

$-

State Operating Reimbursement

Operating Expenses (thousands)

Expenses to SOA* Percentage

27.0%
FY 17/18

FY18/19

FY 19/20

Operating Expenses

FY 20/21

FY 21/22
Budget

FY 22/23
Budget

Reimbursement

*SOA = State Operating Assistance
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PERSONNEL

Staffing levels are reviewed annually as part of the budget process to ensure desired outcomes
and projected service levels are met. With the focus on meeting the communities’ needs during
recovery, as well as improving service and remaining flexible, additional positions were added to
Administration and Operators.
The FY 22/23 budget includes five new positions, increasing the full-time authorization for
administration to 96 FTE’s (part and full time), and maintenance to 44 FTE’s:
• Dispatcher
• Specialized Services Mobility Assistant (part time)
• Fleet Technician
• Utility Technician (2)
Also, during this process positions were reclassed to improve the desired outcomes. The
following positions were reclassed:
• Reclassed Transportation Superintendent to a Dispatcher
• Reclassed Purchasing Manager to new Project Management position
• Reclassed IT Project Manager to new Project Management position
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Individual Departmental Budgets
TRANSPORTATION

12

SAFETY

13

SECURITY

14

SPECIALIZED SERVICES

15

VANPOOL

16

FLEET MAINTENANCE SUMMARY

17

FLEET MAINTENANCE ADMINISTRATION

18

LINEHAUL MAINTENANCE

19

SILVER LINE BRT MAINTENANCE

20

LAKER LINE BRT MAINTENANCE

21

SERVICE VEHICLE MAINTENANCE

22

DASH MAINTENANCE

23

FACILITIES MAINTENANCE SUMMARY

24

FACILITIES MAINTENANCE ADMINISTRATION

25

WEALTHY BUILDING

26

ELLSWORTH BUILDING

27

RAPID CENTRAL STATION

28

BUS STOP AND SHELTER PROGRAM

29

KENTWOOD STATION

30

SILVER LINE BRT STATIONS

31

AMTRAK STATION

32

BUTTERWORTH BUILDING

33

CNG FUELING STATION

34

LAKER LINE BUILDING

35

LAKER LINE BRT STATIONS

36

DEMAND RESPONSE FACILITY

37

OFFICE OF THE CEO

38

FINANCE

39

PURCHASING

40

HUMAN RESOURCES

41

INFORMATION TECHNOLOGY

42

COMMUNICATIONS

43

GRANTS AND CAPITAL PROJECTS

44

PLANNING

45

GENERAL FUNCTION
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FIVE-YEAR OPERATING PROJECTION

Five Year Budget Projection
In developing the five-year project conservative revenue and expense amounts were used. FY
23/24 increased with the anticipation of a labor contract. The other additional year are all based
on the same assumptions. Each year preventative maintenance is used to minimize the use of
reserves.
Based on our forecast, we are expecting to utilize all recent federal funding by the end of FY
26/27. Because of this, we will need to identify avenues available to either increase our revenue
streams or locate any excess spending that can be removed from our expenditures. Our goal for
the next few years is to identify alternative funding sources, potentially including millage
increase, additional grant opportunities, and attracting new business partnerships. While the
continual rise in ridership bodes well for the Rapid’s future, it is imperative that we examine all
our funding sources to ensure that we can continue to provide our optimal level of service to the
community.
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The Rapid’s 5-Year Capital Improvement Plan – FY 2023 to FY 2027

I.

The Rapid at a Glance

The Rapid is the public transportation provider for the greater Grand Rapids region. It is a regional
body, comprised of the member cities of East Grand Rapids, Grand Rapids, Grandville, Kentwood,
Walker and Wyoming, formed as an Act 196 Authority under Michigan Public Act 196 of 1986.
There is a 15-member board of directors appointed by the member cities. The Rapid is authorized
to have taxing authority and currently levies a 1.47 mil property tax on the member communities
that is used to operate The Rapid’s services.
The Rapid operates several different services. These include:
Bus Rapid Transit: The Rapid operates two Bus Rapid Transit (BRT) lines, The Silver Line,
on Division Avenue and the Laker Line out to GVSU’s Allendale Campus. These are the
first two BRT lines in Michigan and have enhanced features such as dedicated lanes,
substantial stations at all stops, and level boarding. These are the two highest ridership
lines in The Rapid’s system.
Fixed Route: The Rapid operates 24 fixed route bus lines, making up the core of The
Rapid’s services. This includes service throughout the member communities as well as
limited contract service into some of the surrounding townships. The service is fully
accessible and carries the majority of The Rapid’s trips.
GO!Bus Paratransit: The Rapid provides Americans with Disabilities Act (ADA)
transportation throughout its six-city service area. This service provides door-to-door
service for people with disabilities and seniors who cannot access The Rapid’s fixed-route
system. The Rapid also operates the PASS system that provides service to the public who
live in the service area but are not on a fixed route bus line.
Rapid Connect: The Rapid provides on-demand transportation service to two low-density
industrial employment centers, in Kentwood around the Gerald R. Ford Airport and
Walker along the 3-Mile Corridor. This service provides transportation access to the jobs
offered in these areas which have limited to no fixed-route bus service.
Ridesharing: The Rapid coordinates West Michigan Rideshare, a service that promotes
alternatives to single-occupancy vehicle travel throughout the West Michigan region. The
Rapid provides a technology solution that matches potential carpool riders using the West
Michigan Rideshare platform and works directly with local employers on transportation
needs.
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The Rapid has been dramatically impacted by the COVID pandemic. The Rapid was on course for
a modest ridership increase in 2020 before the pandemic hit, but experienced a sharp decline in
ridership at the beginning of the pandemic. The Rapid always ran service throughout the
pandemic and provided essential service to essential workers, showing the value of transit to the
community. Ridership has been improving over the past year, but still is set at about 60% of what
it was before the pandemic, which is in line with ridership trends seen around the county.
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II.

The Rapid’s Goals and Objectives

The Rapid’s Mission is to “create, offer, and continuously improve a flexible network of regional
public transportation options and mobility solutions.” The Rapid’s vision for the future is a
growing community in which:
•
•
•
•
•
•

Citizens can live conveniently without owning a car.
More citizens choose public transportation because it is an easy, economical, and efficient
way of getting where they want to go.
Employers choose our community because it provides multiple solutions for getting
employees to work.
Public transit serves as an economic engine.
Public transportation is an integral part of the life of every citizen in the region and creates
opportunities.
Public transportation supports sustainability and economic development.

Further refining The Rapid’s goals are its Transit Asset Management (TAM) Plan, which directs
how The Rapid is to most efficiently and effectively utilize its assets. The Plan outlines three core
values that drive The Rapid’s mission:
•
•
•

Customer service orientation. ITP will provide service that is convenient, affordable,
accessible, timely, and responsive to customer needs;
Customer loyalty. ITP will earn its customers' trust by providing service that is friendly,
respectful, safe and dependable; and
Employees. ITP sees its employees as the first line of contact with its customers and,
therefore, ITP values its employees as integral to the success of the organization.

In evaluating future projects at The Rapid, the TAM Plan determined a Capital Investment
Decision Matrix (see Figure 1) that provides a structured framework linked to The Rapid’s
strategic priorities. This model is what The Rapid is using to score and evaluate the capital
projects within the 5-Year Capital Improvement Plan (CIP). This matrix has been adjusted for the
FY 2023 Capital Plan to put more value on The Rapid’s community impacts. These criteria
facilitate a system that is customer focused, prioritizes our employees as an asset, and maximizes
The Rapid’s capital investments to leverage the greatest community benefit.
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Figure 1: The Rapid’s Capital Planning Investment Decision Matrix

Capital Planning Investment Decision Criteria
Weighting
Safety

25

Provide safe, secure, and reliable customer service

10

Mitigate risk to ITP and the community

10

Support an urgent business need

5

Modernization

25

Maintain assets and operation capability

10

Reduce operational cost impacts

10

Apply continuous improvement to service delivery

5

Climate

20

Reduce the release of emissions and contaminants

10

Promote sustainable energy and technology

10

Equity

20

Positively Impacts Environmental Justice Populations

10

Improves Regional Mobility

5

Improves Quality of Life in the Community

5

Financial Return

10

Minimizes the Operations Budget

5

Optimizes external funding sources

5
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III.

Five-Year Service Projections

Given the rapidly evolving nature of transportation provision due to disruption in the
transportation sector as well as disruption from the COVID pandemic, The Rapid’s service
provision and operating environment will change dramatically over the five-year period of this
capital plan. The Rapid is responding to this disruption through the investments contained in this
plan, placing a greater emphasis on customer needs and community impacts. Below are the key
known factors that will be affecting The Rapid’s services and subsequently our capital planning
efforts over the next five years:
Infrastructure Investment and Jobs Act (IIJA) – Congress passed this bill at the end of 2022
which increased formula transit funding by approximately 30%, starting with the FY 2022
allocation. As a result, The Rapid created a revised capital plan for FY 2022 (see Figure 2 on
Page 9) and has 30% more in federal capital funding, allowing The Rapid to implement
additional projects such as a Rapid Central Station platform amenity refresh. This additional
funding applies to the next four years of capital funding, which directly affects the funding
available in this plan as well.
Also, the IIJA contains substantial increases to Federal Transit Administration (FTA)
competitive grant programs such as the Low/No Emission program, and The Rapid currently
has a grant proposal for this program and intends to make future applications as well. One
requirement of these programs is that transit agencies begin the transition to Zero-Emission
Bus fleets, which The Rapid is embarking on through its Zero-Emission Bus Plan.
Zero-Emission Bus Plan – The Rapid has completed a Zero-Emission Bus Plan (ZEB Plan) which
shows The Rapid converting its fleet to 100% hydrogen fuel cell buses by 2050. The Rapid is
focusing on hydrogen fuel cell technology as it most closely matches CNG fueling, with shorter
fueling times and a bus range that is close to CNG, whereas electric battery buses' shorter
range would mean having to buy multiple buses to replace one bus to maintain operations
throughout the day. This plan is a living document and will evolve and technology and funding
situations change.
COVID-19 Pandemic – The onset of the pandemic in Michigan caused a shelter in place order
and limited travel on The Rapid’s services to essential trips only. As a result, service continued
but was reduced, and ridership decreased to approximately 15% of usual volumes. Ridership
has recovered over time, and as of July 2021, The Rapid is still back to carrying about 60% of
pre-pandemic ridership levels.
The Federal CARES Act funds provide some emergency funding to help The Rapid through this
time. However, this is not a long-term solution and The Rapid will face lower fare revenues
6
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as well as uncertainty regarding other funding sources moving forward. Additionally, costs
for personnel and materials have increased dramatically, which affects the cost of many of
The Rapid’s projects, driving up what The Rapid has to allocate to successfully complete them.
Transit Master Plan – The Rapid will be initiating a new master planning process in the fall of
2022. The purpose of the plan is to take a look at transit service throughout our region, to
look at what The Rapid is doing now but focus on what The Rapid should be doing in the
future. While the COA was focused on the utilization of existing resources, the Transit Master
Plan (TMP) is an aspirational document that envisions what transit service in the greater
Grand Rapids area should look like over the next 20 years. The plan will also look at multiple
ways of delivering service, a 40-foot transit bus may not be the best solution for many transitrelated opportunities in the region. Concurrently, Grand Valley Metropolitan Council is
conducting a Transit Demand Management (TDM) study of the region looking at overall travel
patterns and how travel patterns can be optimized, including the promotion of public
transportation options. The TDM and TMP studies will be closely coordinated, and the results
of both studies should complement each other.
Transit Asset Management – The Rapid completed a Transit Asset Management (TAM) plan
in the fall of 2018. This plan presents a long-term action strategy for management of the
assets of The Rapid, laying out a blueprint on how The Rapid intends to achieve and maintain
its assets in a state of good repair. This will ensure The Rapid optimally maintains its assets,
decreasing overall lifecycle costs. The various elements of this plan are now in the process of being
implemented and will have an impact on The Rapid’s operational and capital project selection. The
TAM Plan is currently being updated with a completion date of October 1, 2022.
Rapid Connect – The Rapid launched an on-demand service in Kentwood and Walker in
January 2022, serving industrial employment zones, and targeting job centers that had little
to no transit service previously. This opens up significantly more employment opportunities
to transit users and potential employees to employers who are having difficulty filling jobs in
these areas. The Rapid is constantly monitoring this program to refine and improve it as we
move forward.
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IV.

Capital Planning Process Overview

The Rapid’s Capital Planning program is overseen by the Capital Planning Committee, which was
first convened in the fall of 2018.
The mission of the Capital Planning Committee is to strategically guide the capital
planning process at The Rapid. This will be achieved by evaluating the lifecycle benefits
and costs of each proposed capital project to determine its value in furthering the mission
of The Rapid. This information will be used by the Committee to formulate a plan to
prioritize The Rapid’s capital investments.
The committee includes multidisciplinary representation from across The Rapid to guide our
Capital Planning and Asset Management efforts. The standing members include:
Director of Communications
Chief Operating Officer
Director of Facilities
Financial Analyst
Finance Manager
Director of Procurement and Capital
Planning
Grants Officer
Director of Human Resources
Director of Information Technology

Director of Paratransit, ADA, and Mobility
Services
Director of Maintenance
Director of Transportation
Director of Safety
Director of Security
Director of Planning
Asset Management/Warranty
Administrator
Chief Executive Officer

Other Rapid staff members may be asked to periodically participate depending on what the
committee is discussing.
This is the Capital Improvement Plan formulated by The Rapid. The Capital Planning Committee
has spent the first part of 2022 formulating The Rapid’s this 5-Year Capital Improvement Plan
which covers FY 2023 through FY 2027. This process included the following steps:
•
•
•
•

Reviewed the capital project application process and project scoring criteria.
Sent out a call for projects internally for capital projects within the 5-year horizon.
Reviewed submissions and scored them based on scoring criteria.
Formulated 5-Year Capital Plan based on this review process.

The major change to federal capital funding was the adoption of the IIJA in 2022, which increased
transit formula allocations by approximately 30%, starting with 2022 capital funding. The Rapid’s
8
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capital plan for these funds had already been passed in August 2021, so the Board was presented
with a revised Capital Plan for FY 2022 in March 2022, which can be found in the table below.
Figure 2: The Rapid’s Revised FY 2022 Capital Plan
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This increased funding applies to the FY 2023 to FY 2027 Capital Improvement Plan, allowing for
greater investment in capital projects.
The project scoring helps to determine which projects are selected for funding in the Capital Plan.
The results of the scoring can be seen below in Figure 3, sufficient funding exists that all projects
are receiving some level of funding in the plan. The projects are all scored out of a total of 100
possible points.
Figure 3: Summary of FY 2023 Capital Project scoring

Project
Demand Response Vehicle
Replacements
Revenue Vehicle Replacements
Rolling Stock Overhaul
Shop Equipment
Non-Revenue Vehicle Replacements
Demand Response Operations Center
ADA Parts
ADP Hardware
ADP Software
ERP System Implementation
Bus Simulator for Training
Facility Equipment
Facilities Rehab
Intelligent Transportation Systems
New Shelters/Stop Improvements
Security Gates
Security General
Avail Cloud Hosting
Portable Replacement Radios

10

Points
85.3

Rank
1

83.3
82.0
75.0
74.8
73.5
72.0
71.8
71.8
70.8
70.0
69.3
68.5
67.3
67.3
66.3
59.5
58.3
57.3

2
3
4
5
6
7
8
8
10
11
12
13
14
14
16
17
18
19
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The 5-Year Capital Improvement Plan will be revised throughout the year as necessary, but
projects for the upcoming fiscal year must be included in the plan before it is brought to the Rapid
Board at its annual budget meeting held each summer. Projects included in FY 2023 for this
capital plan and that are eligible for federal formula grant funding will be included in our FY 2023
grant application to the Federal Transit Administration (FTA) which begins in the fall of 2022.
Funds applied for in the fall of 2022 will be available to The Rapid in the late summer of 2023.
Figure 4: FTA Capital Funding Timeline for FY 2023

August 2022

Fall 2022

Spring 2023

Later Summer 2023

Approve 5 Year
Capital Plan

Submit FY 2023 TIP
Amendment

Submit FY 2023 FTA
Application

Receive FY 2023
Funds
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V.

Capital Funding Sources

Funding sources for the projects in this plan include federal formula grants, as well as state
matching funds, most federal grants are matched with 20% state funding. Funding sources
included in the 5-Year Capital Program include:
5307 Grant: Federal formula funds for capital transit projects. Funding is distributed by
formula, using population, population density, and service delivery to determine the award
amount. The Rapid’s 5307 funds are anticipated to increase incrementally year over year but
are dependent on Congressional action.
5337 Grant: Fixed Guideway systems that have been in operation for at least seven years are
eligible for 5337, which are used to keep them in a state of good repair. The Silver Line now
qualifies for this funding, which can be used to maintain BRT stations and alignments, and
purchase replacement buses.
5339 Formula Grant: Federal formula funds dedicated for the purchase and rehabilitation of
buses and bus-related facilities. Just over half of the 5339 funds are distributed by a formula,
similar to how 5307 funds are distributed. The Rapid’s 5339 funds are also anticipated to
increase incrementally year over year.
Congestion Mitigation and Air Quality Grant: Grand Valley Metropolitan Council (GVMC)
receives Congestion Mitigation and Air Quality (CMAQ) funds each year, to fund projects that
improve area air quality. The Rapid receives a share of these funds and uses them to fund
rideshare efforts, clean air action days, and purchase additional buses. Our region recently
became an attainment area meaning its air quality is improving. As a result, CMAQ funds
decreased substantially starting in FY 2021 and the future availability of funding through the
program for the West Michigan region is in doubt because of its cleaner air.
Discretionary Grants:
These funding sources are all the sources included in the current 5-Year Capital Improvement
Plan. The Rapid anticipates looking at additional funding sources in the coming years to
expand our funding base and meet the capital needs identified in the capital planning process.
The IIJA contains substantial increases to FTA competitive grant programs such as the Low/No
Emission as well as the Bus and Bus Facility grant programs. The Rapid currently has an
application into both programs for the purchase of hydrogen fuel cell buses and will continue
to apply for these grants moving forward.
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Additionally, Congress is taking targeted community investments through its appropriations
processes using Community Directed Spending (CDS). The Rapid was recently awarded one
such project to fund the purchase of electric-powered on-demand vehicles which is reflected
in the FY 2023 Capital Improvement Plan. Additionally, The Rapid has another request in for
more hydrogen fuel cell bus funding from a CDS. The Rapid will continue to work with our
Congressional delegation to take advantage of these opportunities as well.
Grant Partnership Opportunities:
Finally, The Rapid will be exploring opportunities for grants and partnerships that we have
not undertaken before. For example, there is a greater possibility of using FTA grants to
catalyze affordable housing, and partnering with other community partners may open other
grant opportunities that can target projects beyond the traditional transit projects The Rapid
has been involved in.
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VI.

FY 2023 to FY 2027 Capital Improvement Plan
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VII.

FY 2023 Capital Improvement Plan
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VIII. Capital Project Highlights
A. Vehicle Purchases
1. Fixed Route Buses – $36,759,745
Fixed route buses provide the backbone of The
Rapid’s service. Replacing our fixed route buses
regularly is essential to providing safe, reliable,
and efficient bus service to our community. The
Rapid generally operates fixed route buses for
12 years or 500,000 miles, beyond that point the
repairs become prohibitively expensive and
affect our operating budget. The bus
replacement schedule over the course of the 5Year Capital Plan is shown below.

Cost

2023

2024

2025

2026

2027

Total

$5,000,000

$9,659,745

$10,100,000

$6,000,000

$6,000,000

$36,759,745

The Rapid has adopted a Zero-Emission Bus Plan which transitions The Rapid to a hydrogen fuel
cell bus fleet by 2050. This will require substantial capital investment in The Rapid’s fleet in the
coming years.

2. Electric Bus Congressionally Directed Spending (CDS) – $2,355,200
The West Michigan congressional delegation included a
CDS to purchase up to 6 Optimal electric battery vehicles
to provide demand response service in the region. This
was approved and The Rapid can now purchase these
vehicles and the necessary charging infrastructure to test
electric vehicles in our service area.
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3. Demand Response Buses – $8,349,576
GO!Bus vehicles provide complementary demand response
transportation service as required by the Americans with
Disabilities Act (ADA). Once again, replacing these vehicles is
essential for providing safe and effective GO!Bus service to our
community. The Rapid generally operates GO!Bus vehicles for
7 years or 200,000 miles, the replacement schedule over the
course of the 5-Year Capital Plan is shown below.

Cost

2023

2024

2025

2026

2027

Total

$2,323,081

$2,449,500

$1,665,656

$1,911,339

$0

$8,349,576

4. Service Vehicles– $510,000
The Rapid utilizes a variety of service vehicles, including vehicles for road supervisors, facilities
and fleet maintenance, and other pool vehicles. These vehicles must be replaced periodically as
they complete their useful life.

Service Vehicles

2023

2024

2025

2026

2027

Total

$245,000

$55,000

$100,000

$0

$110,000

$510,000
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B. Facility Construction
5. Busch Drive Phase II -- $7,523,005
The Rapid recently purchased the property at
3531 Busch Drive SW to operate its GO!Bus
service. This provides a dedicated demand
response operations facility that matches The
Rapid's needs.
The initial purchase included rehabilitation
funds, but there are additional site further
improvements to the site that must be made.
These include the construction of additional
administrative space so that our GO!Bus call center could also be housed at this location, as well
as a building to store the GO!Bus vehicles indoors.
The project will be funded over several years, with the funds from FY 2023 being for the
construction of expanded administrative space.

Busch Drive

2023

2024

2025

2026

2027

Total

$2,523,005

$0

$2,500,000

$2,500,000

$0

$7,523,005

6.
Bus Rapid Transit State of Good
Repair – $7,417,900
The Rapid is now eligible for 5337 funds to
maintain the Silver Line in a state of good
repair. In FY 2022 these funds were allocated
to station rehabilitation, but the next three
years of funding will be dedicated to replacing
the Silver Line buses as they reach the end of
their useful life.

BRT State of
Good Repair

2023

2024

2025

2026

2027

Total

$1,483,580

$1,483,580

$1,483,580

$1,483,580

$1,483,580

$7,417,900
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7. New Shelters – $1,100,000
Purchase and install new shelters to be placed around The Rapid’s
service area. These locations will be cleared through the NEPA
process prior to the grant application. The shelters will be
purchased off our existing contract with Tolar and the funds in the
project include required concrete pads as well.

Shelters and Stop
Enhancements

2023

2024

2025

2026

2027

Total

$300,000

$200,000

$200,000

$200,000

$200,000

$1,100,000

C. Vehicle Maintenance
8. Bus Mid-Life Drive Repowering – $7,784,105
The Rapid is conducting a mid-life bus repowering program for
all its buses. In the past we would run with the original engines,
and if they failed we had to react to this and repair the engines.
This leads to buses failing while in service, unpredictable
maintenance schedules, and reduced reliability of our service.
Under this program, The Rapid repowers bus engines as the
buses enter the second half of their useful life. This will mean we can proactively maintain these
buses, making them more reliable on the road and resulting in maintenance savings over time as
this project is implemented. Additionally, this may extend the useful life of the buses.

Bus Mid-Life Drive
Repowering

2023

2024

2025

2026

2027

Total

$2,136,384

$1,767,320

$182,034

$2,249,952

$1,448,415

$7,784,105
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9. Bus Capital Maintenance and Parts – $2,415,905
The Rapid must purchase high-value bus parts,
including fuel pumps, particulate filters, air
compressors, driver seats, and alternators to
maintain its fleet in a state of good repair. This line
item will be used to ensure our maintenance staff
has the necessary bus parts on hand to carry out
necessary bus maintenance and repairs. The cost of
bus capital maintenance is decreasing because of the
investment in bus mid-life drive repowering.
2023

2024

2025

2026

2027

Total

Bus Capital
Maintenance

$0

$0

$424,121

$500,000

$500,000

$1,424,121

Tire/Tube Lease

$0

$13,769

$271,140

$278,968

$286,796

$850,673

ADA Vehicle Parts

$15,629

$12,807

$22,434

$12,807

$22,434

$86,111

Shop Equipment

$15,000

$10,000

$10,000

$10,000

$10,000

$55,000

D. Facility Maintenance
10. General Facility Rehabilitation and Facilities Equipment – $504,000
The Rapid owns several facilities across the region. All these facilities need periodic
rehabilitation to keep them in a state of good repair. This line item will be used to
purchase such things as flooring, doors, HVAC units, and other items that are necessary
for the proper operation of The Rapid’s facilities as well as certain facilities equipment.
2023

2024

2025

2026

2027

Total

General Facility
Rehabilitation

$50,000

$50,000

$50,000

$50,000

$50,000

$250,000

Facility Equipment

$54,000

$50,000

$50,000

$50,000

$50,000

$254,000
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E. Information Technology
11. IT Hardware – $1,296,500
The Rapid has various hardware needs, including computer replacements, projectors, network
switches, and servers. This fund will be used to ensure that The Rapid’s hardware requirements
are met, ensuring the necessary IT infrastructure is in place.

IT Hardware

2023

2024

2025

2026

2027

Total

$446,500

$200,000

$200,000

$200,000

$250,000

$1,296,500

12. IT Software – $1,590,000
The Rapid has specific software needs over the next five years. These include replacing older
software systems and getting the necessary licenses for our required software programs. One
specific project in FY 2023 is the purchase of an Enterprise Resource Planning software that will
replace the existing financial and procurement software with a program with significantly greater
capabilities.
2023

2024

2025

2026

2027

Total

IT Software

$140,000

$200,000

$200,000

$200,000

$250,000

$990,000

ERP Software

$600,000

$0

$0

$0

$0

$600,000

13. Intelligent Transportation Systems – $1,410,000
Rapid buses carry a host of technological enhancements onboard
allowing for better operation, data generation, enhanced
security, and real-time bus information for our passengers. These
systems need to be upgraded, including bus camera system
replacement for our older buses and expanding the capability of
our ITS systems.

Intelligent
Transportation Systems

2023

2024

2025

2026

2027

Total

$450,000

$240,000

$240,000

$240,000

$240,000

$1,410,000
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F. Operations Funding
14. GO!Bus Operations – $6,000,000
The Federal Transit Administration allows transit systems to use a portion of
their capital funds to fund the operation of federally mandated ADA demand
response service. The Rapid takes advantage of this to fund a portion of our
GO!Bus costs from the capital budget. The cost of providing GO!Bus service has
increased, so the amount eligible to be funded through capital grants has
increased which is reflected in the increases below.

GO!Bus Operations

2023

2024

2025

2026

2027

Total

$1,200,000

$1,200,000

$1,200,000

$1,200,000

$1,200,000

$6,000,000

15. Preventative Maintenance – $12,500,000
The Federal Transit Administration allows transit systems to use a portion of their capital funds
for preventative maintenance activities to keep federal assets in a state of good repair. The Rapid
has identified specific budget items that qualify for this and included them in the Capital
Improvement Plan on an annual basis.

Preventative
Maintenance

2023

2024

2025

2026

2027

Total

$2,500,000

$2,500,000

$2,500,000

$2,500,000

$2,500,000

$12,500,000

16. Grant Administration – $5,000,000
A portion of capital federal awards can be used to fund the administration of
these awards. The Rapid is coordinating with the FTA to create a plan to
allocate these funds and we will finalize this amount as we jointly develop this
plan.

Grant Administration

2023

2024

2025

2026

2027

Total

$1,000,000

$1,000,000

$1,000,000

$1,000,000

$1,000,000

$5,000,000
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G. Safety and Security
17. Security Equipment – $1,360,000
Funding for security-related projects, including new and replacement security cameras, security
gates, access control, and upgrades of existing security assets.
2023

2024

2025

2026

2027

Total

Security Projects

$235,000

$100,000

$120,000

$120,000

$120,000

$695,000

Security Cameras

$0

$50,000

$50,000

$50,000

$50,000

$200,000

Replacement Portable
Radios

$60,000

$0

$0

$0

$0

$60,000

Security Gates

$405,000

$0

$0

$0

$0

$405,000

18. Bus Simulator – $431,300
Purchase of a bus simulator will aid with operator
training, enabling trainers to supplement behind-thewheel training to promote the safe and efficient
operation of a standard fixed-route transit bus. This
will allow new operators to realistically train before
setting out on the road and for the creation of specific
scenarios for refresher training while reducing the demands on The Rapid’s bus assets.

Bus Simulator

2023

2024

2025

2026

2027

Total

$431,300

$0

$0

$0

$0

$431,300
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H. Grant Applications
19. Hydrogen Fuel Cell Bus Grant Application – $13,582,000
The Rapid submitted grant applications to the
Low/No Emission as well as the Bus and Bus Facility
grant programs for the purchase of up to 6 hydrogen
fuel cell buses, fueling infrastructure, and necessary
building modifications. This would boost the
implementation of The Rapid’s Zero-Emission Bus
Plan and allow for the testing of this technology in
the West Michigan operating environment. Awards
are expected to be announced sometime in August 2022.
20. Hydrogen Fuel Cell Bus Community Congressionally Directed Spending (CDS) Request –
$3,120,000
Senators Stabenow and Peters both submitted requests to provide further funding for the Rapid
to purchase hydrogen fuel cell buses. These requests are currently going through the
congressional appropriations process and would help further The Rapid’s transition to a zeroemission bus fleet.

I. Planning
21. Unified Planning Work Program – $765,000
The Unified Planning Work Program (UPWP) is prepared and submitted annually and describes
the major transportation planning activities that will take place in the upcoming fiscal year in the
Grand Rapids area. Any transportation-related planning projects must be contained in an
approved UPWP to be eligible for federal and/or state funding. The UPWP is developed jointly by
The Rapid staff and the Grand Valley Metropolitan Council (GVMC).
The Rapid’s 2023 UPWP projects include community outreach funds and planning funds to follow
up on the Transit Master Plan.

Planning Projects

2023

2024

2025

2026

2027

Total

$135,000

$150,000

$155,000

$160,000

$165,000

$765,000
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