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COMMITTEE ITEMS: 

 
  1. Minutes of March 23, 2016 Strategic Planning Committee Meeting 

  2. Silver Line Free Fare Zone Proposal 
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INFORMATION ITEMS: 

 
  4. Monthly Financial Statements for March 2016 
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  6. February 2016 Paratransit Ridership Report 

  7. Certification of 2016 Public Transportation Millage Levy 

  8. Contract Amendment for Smartcard Fare Collection System 

  9. Route & Service Planning Team Service Changes 
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Date:  April 14, 2016 
 
To:  ITP Board 
 
From:  Planning Department  
 
Subject: SILVER LINE FREE FARE ZONE PROPOSAL 
 
 
ACTION REQUESTED 
 
The Board is asked to approve the implementation of a free fare zone for the Silver Line in 
downtown Grand Rapids as a one year pilot program starting on September 1, 2016. The fare 
revenue is to be fully covered by the City’s Mobile GR/Parking Services Department. Action 
taken by the ITP Board is pending approval by the Grand Rapids City Commission. The Grand 
Rapids Parking Commission unanimously approved the free fare zone for the Silver Line as part 
of a larger package of changes/improvements at their meeting on April 14, 2016. 
 

BACKGROUND 
 
Downtown Grand Rapids Inc. and 
Grand Rapids Mobile GR/Parking 
Services Department are looking to 
expand transportation choices in 
downtown Grand Rapids. They are 
working with The Rapid in two ways 
to make this happen. First, they are 
realigning downtown DASH shuttle 
routes to create greater frequency 
and more connectivity (see Figure 
1). 
 
These realignments allow will run 
every 10 minutes or better from 
6:30 AM to 10:00 PM and be 
focused on overall downtown 
mobility. These changes are slated 
to be implemented on August 29, 
2016.  
 
 
 
 
 
    
  

Figure 1: DASH Realignment 



As a necessary complement to these DASH changes, the city of Grand Rapids’ Mobile 
GR/Parking Services Department also intends to sponsor free downtown rides on the Silver 
Line north of Wealthy for a one year pilot program running from September 1, 2016 through 
June 30, 2017. This frequent downtown service on the Silver Line complements the proposed 
DASH routing and creates a downtown mobility network. These services will help DGRI and 
Mobile GR/Parking Services to create a multi-modal downtown transportation network that will 
help them with their goal to a encourage mode shift to alternates from the single-occupant 
automobile. 
 
To determine how much fare revenue would be lost through this change, Rapid staff calculated 
the downtown usage of Silver Line stops by looking at inbound boardings north of Wealthy and 
outbound alightings north of Wealthy – trips that do not leave downtown. Using this ridership, 
staff used the average fare collected to come up with a monthly revenue cost of $8,965 per 
month that Mobile GR/Parking Services has agreed to sponsor over the course of the one year 
pilot program. The Rapid, DGRI and Parking Services will meet regularly to evaluate the 
effectiveness of the project and determine future sponsorship rates if the downtown free fare 
zone program is to move forward beyond the pilot. 
 
To implement this change, The Rapid’s Fare Enforcement Officers will not check fares north of 
Wealthy Street. There will be no proof of payment required to ride in this zone. However, as 
soon as the Silver Line passes south of Wealthy, riders would need to have proof of payment. If 
someone passes Wealthy without this proof, they would be in violation of The Rapid’s fare 
ordinance and subject to fines. If someone boards and gets off the Silver Line north of Wealthy 
they will not need to obtain payment.  
 
Staff feels this presents an excellent opportunity to partner with the city of Grand Rapids and 
encourage transportation choices in the downtown Grand Rapids area. The nature of fare 
collection on the Silver Line makes it very possible to create a limited free fare zone. There are 
no financial concerns as the lost fare revenue will be fully covered. Therefore, staff recommends 
entering into this agreement with Grand Rapids Mobile GR/Parking Services and DGRI. 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 



INTERURBAN TRANSIT PARTNERSHIP BOARD 
 

RESOLUTION NO.______ 
 

Fiscal Year 2016 
 
 
 
Moved and supported to adopt the following resolution: 
 
 
Authorization to create a free fare zone for the Silver Line. 
 
 
BE IT RESOLVED that the ITP Board hereby approves creating a free fare zone north of 
Wealthy Street on the Silver Line for a 10-month pilot program running from September 1, 2016 
through June 30, 2017 with reimbursement to The Rapid from the city of Grand Rapids’ Mobile 
GR/Parking Services Department at a rate of $8,965 per month, in accordance with the 
information presented to the Board on April 27, 2016. 
 
Action by the ITP Board is pending approval of the pilot for a Silver Line free fare zone by the 
Grand Rapids City Commission. 
 
 
 

CERTIFICATE 
 
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership 
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally 
convened meeting of the Interurban Transit Partnership Board. 
 
 
 
 
 
             
       Robin Crothers, ITP Board Secretary 
 
 
              
       Date 
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Date:   April 5, 2016 
 
To:  ITP Board 
 
From:  Rod Ghearing, Manager of Grants and Capital Projects 
 
Subject: CONTRACT AMENDMENT FOR SMARTCARD FARE COLLECTION SYSTEM 
 
 
ACTION REQUESTED 
 
Staff is requesting the Board to approve an amendment to the contract with INIT Innovations 
in Transportation, Inc., to include various computer servers, workstations and operating 
systems software. The cost of these items will not exceed $204,388.  
 
BACKGROUND 
 
At the January 2016 Board meeting, the Board approved a contract with INIT in the amount 
of $3,524,660 for the Smartcard fare collection system. At the time, we thought we could 
effortlessly procure certain items of computer hardware and software – namely servers, 
workstations, operating systems and database licenses – and perhaps at a lower cost than 
INIT. This has turned out not to be the case.  
 
The two servers that will run the back office operations are very robust pieces of computer 
equipment. They will be processing as many as 55,000 fare transactions per day, all in real 
time, and taking no more than ½ second per transaction. This hardware needs to be highly 
reliable since it will eventually process each and every fare transaction in the system. It also 
needs to be available at INIT’s facilities in Virginia for programming and configuration. It 
makes more sense for us to have INIT procure the hardware and software to their 
specification and have them be responsible for assuring that it meets our needs. Moreover, 
by INIT purchasing these items, it makes their five year warranty of the entire Smartcard 
system complete since it will now cover all of these items.  
 
PROCUREMENT 
 
Since these items and their cost were included in INIT’s original proposal to us, there is no 
need to conduct a separate procurement. INIT’s current price of $204,388 actually reflects a 
price reduction of 26.6% from their original proposal.  
 
FUNDING 
 
This cost will be covered 100% by federal and state capital funds.   
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INTERURBAN TRANSIT PARTNERSHIP BOARD 
 

RESOLUTION NO.______ 
 

Fiscal Year 2016 
 
 
 
Moved and supported to adopt the following resolution: 
 
 
Authorization to amend the INIT contract for the purchase of hardware/software for the 
Smartcard project. 
 
 
BE IT RESOLVED that the CEO is hereby authorized to award and execute an amendment 
to the contract with INIT Innovations in Transportation, Inc., on behalf of the ITP Board, for 
the purchase of servers, workstations, operating systems, databases and related items 
necessary to implement the Smartcard and mobile ticketing fare payment system at a cost 
not to exceed $204,388, in accordance with the information presented to the ITP Board on 
April 27, 2016. 
 
 
 

CERTIFICATE 
 
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership 
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a 
legally convened meeting of the Interurban Transit Partnership Board. 
 
 
 
 
  _  
 Robin Crothers, ITP Board Secretary 
 
 
    
 Date 
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Date:  April 7, 2016 

 

To:  ITP Board 

 

From:  Kevin Wisselink, Senior Planner 

 

Subject: ROUTE AND SERVICE PLANNING TEAM SERVICE CHANGES  

 

 

Background 

 

The Rapid’s Route and Service Planning Team continues to regularly meet to look at our route system 

and address any improvements/issues that arise. Based on the work of the Team, there are a number of 

changes that will be implemented on May 9, 2016. The net change in service for all of these changes is 2 

more minutes of service a week so the net cost to The Rapid to implement these changes is basically 

nothing. 

 

Route 5/17 – Discussion with area businesses brought to our attention that the trip home for second 

shift employment in the 44th and Patterson area is not currently served by Route 17 Woodland/Airport 

as its last trip from the airport leaves at 10:37 PM. The Route and Service Planning Team is 

implementing one more trip in the evening on Route 17 by taking the last outbound Route 5 bus to 

Woodland Mall, having it travel to Patterson and 44th and run one more Airport to Kentwood Station trip 

on Route 17. This trip will begin at 11:19 PM at the airport and pick up employees getting out after 

11:00 PM. Once this bus reaches Kentwood Station it will become a Route 5 Wealthy/Woodland bus and 

run the regular Route 5 route back to Rapid Central Station, arriving at 12:06 AM and providing 

connection to the last 12:15 AM pullout. 

To pay for this the Team is removing an inbound Route 6 Eastown/Woodland trip that left Woodland 

Mall at 5:31 AM. There were an average of 4 rides/trip on this entire run, and riders can take either the 

5:00 AM inbound trip or the 5:45 AM inbound trip instead. These changes result in a net savings of 12 

minutes per day. 

 

 

 



Route 7 – Add Sunday service on Route 7 West Leonard from 7:41 AM (Standale Meijer) until 7:07 PM 

(terminate at RCS). This can be accomplished because Routes 6 and 10 had long layover times on 

Sunday. By changing the way buses are allocated to these routes, the buses on these routes can be 

shifted to free up a bus that can be used for Sunday service. Westside Sunday service has been a 

consistent service request from the public, so the Team allocated this available bus to provide Sunday 

service on Route 7 West Leonard. Because of the movement of the various buses, there is a net cost of 1 

hour and 2 minutes each Sunday to provide this service. 

 

Route 24 – Goodwill recently relocated their job center to 

Sparks Drive by Lake Eastbrook Mall which currently has 

limited bus service options. We will change the routing of 

Route 24 Burton Crosstown around Woodland and 

CenterPoint Malls to provide service to the Lake Eastbrook 

and Sparks intersection. Locating stops near the 

intersection of Lake Eastbrook and Sparks puts the bus 0.1 

miles from the Goodwill location without having to add any 

additional service. There is no change in service levels or 

cost to provide this service and all of the existing stops will 

continue to be served. It will take a few minutes longer to 

travel between East Paris/Camelot and Kentwood Station 

on Route 24. 
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