7’”””7 Interurban Transit Partnership

300 Ellsworth Avenue SW  Grand Rapids, Michigan 49503-4005 616.456.7514 ¢ Fax 616.456.1941

Date: January 11, 2012
To: {TP Board
From: Scott Walsh

Subject: MONTHLY FINANCIAL STATEMENTS

ACTION REQUESTED

Attached for your review and consideration are the November 30" and
December 31" Combined Operating Statements and Grant Revenues &
Expenditures Statements.

GENERAL DISCUSSION

The Rapid finished the first quarter approximately $550,000 ahead of budgeted
expectations. Based on the adopted budget we should have expected to have
needed to shift $230,000 of operating expenses to capital grants and should
have expected a surplus of only $292,000.

Keep in mind, however, that the budget includes significant service
enhancements and that we have yet to incur those costs.
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INTERURBAN TRANSIT PARTNERSHIP

Cash Flow
Dec11
Beginning Balance: Cash on Hand Dec11
Passenger Fares
Property Taxes
State Operating Assistance
Federal Operating Assistance
Other Receipts
Total Cash Available
Less Deci11 Expenditures
Ending Cash Balance { Actual) 12-31-11
Jan12 Estimated:
Projected Passenger Fares
Property Taxes
Projected State Assistance
Projected Federal Assistance
Other Receipts
Total Projected Cash Available
Less Projected Jan12 Expenditures
Ending Cash Balance ( Estimated) 1-31-12

$495,227
72,122
1,861,060
0

1,832,711

525,000
50,000
0

0

1.000.000

$11,393,680

4.261.120

$15,654,800

6,748,397

$8,906,403

1,675,000

$10,481,403

3,500,000

6.981.403



INTERURBAN TRANSIT PARTNERSHIP

Cash and Investments

Current Balances Purchase Maturity Interest
Date Date Rate

Cash:

Fifth Third Bank Operating Account daily

Pooled Funds:

Kent County Treasurer
Chase

Fifth Third Bank
Mercantile Bank

PNC BANK
Macatawa

Certificates of Deposit:

Total Cash and Investments
ltems matured during the month:

Certificates of Deposit:

Balance
12-31-11

$1,418,202

$2,062,849
$563,742
$167,447
$1,634,274
$2,064,282
$1,504,607

$8,906,403
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INTERURBAN TRANSIT PARTNERSHIP
PERSONNEL AUTHORIZATION COMPARISON

December 31, 2011

Positions
Senior Managers
Supervisors & Admins.

Operations
Administration

Professionals
Operations
Administration

Service Development
Customer Svec./Marketing
Planning & Grants
Special Services

Call Takers/Schedulers
Special Services
Administrative Support
Operations
Administration

Customer Svc./Marketing
Special Services

Total Admin. Personnel
Bus Operators - Full Time

Bus Drivers - Part Time

Mechanics - Fleet
Mechanics - Facilities

Total Union Personnel

TOTAL PERSONNEL

A - includes 1 part time employee
B - Includes 2 part time employee
C - Includes 3 part time employees
D - Includes 4 part time employees
E - Includes 5 part time employees

01/04/20121

FY 2012
Authorized

13

S WA a AN

MO

69

232

20

289

358

FY 2012
Actual

12

_= O = N

NG Ww

62

208

31

270

332
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INTERURBAN TRANSIT. PARTNERSHIP

Cash Flow

Nov11
Beginning Balance: Cash on Hand Nov11 $11,988,634

Passenger Fares $527,433

Property Taxes 81,302

State Operating Assistance 930,530

Federal Operating Assistance 0

Other Receipts 4,040,903 5,580.168
Total Cash Available $17,568,802
Less Nov11 Expenditures 8,175,122
Ending Cash Balance ( Actual 11-30-11 $11,393,680
Dec11 Estimated:

Projected Passenger Fares 525,000

Property Taxes 50,000

Projected State Assistance 851,304

Projected Federal Assistance 0

Other Receipts 1,000,000 2,426,304
Total Projected Cash Available $13,819,984
Less Projected Dec11 Expenditures 5,750,000

Ending Cash Balance ( Estimated) 12-31-11 $8.069,984



INTERURBAN TRANSIT PARTNERSHIP

Current Balances

Cash:

Fifth Third Bank Operating Account

Pooled Funds:

Kent County Treasurer
Chase

Fifth Third Bank
Mercantile Bank

PNC BANK
Macatawa

Certificates of Deposit:

Total Cash and Investments
Items matured during the month:

Certificates of Deposit:

Cash and Investments

Purchase
Date

Maturity
Date

Interest
Rate

daily

Balance
11-30-11

$1,377,614

$3,561,260
$63,740
$198,970
$2,633,715
$2,063,774
$1,504,607

$11,393,680
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INTERURBAN TRANSIT PARTNERSHIP
PERSONNEL AUTHORIZATION COMPARISON

November 30, 2011

Positions
Senior Managers
Supervisors & Admins.

Operations
Administration

Professionals
Operations
Administration

Service Development
Customer Svc./Marketing
Planning & Grants
Special Services

Call Takers/Schedulers
Special Services
Administrative Support
Operations
Administration

Customer Svc./Marketing
Special Services

Total Admin. Personnel
Bus Operators - Full Time

Bus Drivers - Part Time

Mechanics - Fleet
Mechanics - Facilities

Total Union Personnel

TOTAL PERSONNEL

A - Includes 1 part time employee
B - includes 2 part time employee
C - Includes 3 part time employees
D - Includes 4 part time employees
E - Includes 5 part time employees

12/06/20111

FY 2012
Authorized

13

AW AN

N OO A

69

232

20

289

358

FY 2012
Actual

12

=, NO =W

NGOy W

62

200

29

260

322



