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  2. FY 2016 FTA Grant Application 
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INFORMATION ITEMS: 
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11. CNG Modifications to Rapid Operations Center 

12. Consumer Advisory Committee Appointment 
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Date: January 6, 2016 
 
To: ITP Board 
 
From: Rod Ghearing, Manager of Grants and Capital Projects 
 
Subject: FY 2016 FTA GRANT APPLICATION 
 
 
ACTION REQUESTED 
 
Staff is requesting the ITP Board to approve the FY 2016 Federal Transit Administration 
(FTA) grant application and to allow the CEO or his designee to execute a grant contract on 
behalf of the ITP Board. 
 
BACKGROUND 
 
Each year The Rapid presents an annual grant application for federal Section 5307 capital 
and planning assistance, Section 5339 formula capital funding, Surface Transportation 
Program funds and Congestion Mitigation and Air Quality (CMAQ) funds to the ITP Board for 
approval. With Board approval, staff will start the submission process of these FY 2016 
grants. 
 
APPORTIONMENTS 
 
The FY 2016 apportionments have not been released and are estimates only. The following 
chart compares FY 2016 with the previous two years’ apportionments: 
 

Apportionment FY 2014 FY 2015 FY 2016 

Section 5307 $8,545,614 $8,916,158 $9,251,298 

Section 5339 $956,819 $969,790 $1,008,112 

CMAQ $295,200 $950,000 $1,303,731 

STP* 0.00 $156,000 0.00 

 
*STP funds are MDOT dollars that are primarily used for rural road projects. Occasionally, 
there are some unallocated funds which The Rapid can get to help with the purchase of 
paratransit vehicles. These funds are not available to us every year. 
 
The Michigan Department of Transportation (MDOT) will provide 20% match for federal funds 
allocated on all capital and planning requests. The attached spreadsheet shows each project, 
identifying the funding source and the state match. 
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Section 5307 Federal Formula Funds 
 
Section 5307 program provides formula funding to urbanized areas with population greater 
than 50,000. In areas with population greater than 200,000, funds are used to support transit 
capital projects only. Staff recommends a capital program totaling $11,564,123 with an 80% 
federal share of $9,251,298 and a 20% state share of $2,312,825. 
 
United Planning Work Program (UPWP) 
 
Planning funds total $609,628 with an 80% federal share totaling $487,702. A 20% state 
share of $121,926 is requested for planning assistance. These funds are for the planning 
projects in the UPWP approved by the ITP Board at their June 2015 meeting. The FY 2016 
UPWP projects are as follows: ADA Planning/Compliance $69,628, ADA Paratransit Survey 
$90,000, Community Outreach $90,000, Administrative Program Support $30,000, Enterprise 
Asset Management Software Enhancement $30,000, Human Resource Planning $150,000, 
Human Resource Software Enhancement $75,000, and BRT Branding Sponsorship $75,000. 
 
Section 5339 Bus and Bus Facility Funds 
 
The Section 5339 program is a federal formula grant program to replace, rehabilitate and 
purchase buses, bus related equipment and to construct bus-related facilities. Staff 
recommends $1,260,140 with an 80% federal share of $1,008,112 and a 20% state share of 
$252,028 in match funds. 
 
Congestion, Mitigation and Air Quality (CMAQ) Funds 
 
CMAQ funds are used to assist with operating and capital costs associated with programs 
that reduce carbon monoxide (CO), nitrates (NOx) and particulate emissions in the region. FY 
2016 CMAQ requests include a federal share of $1,303,731 in capital funds and a state 
match of $291,683, totaling $1,595,414. Operating funds for the Rideshare program are 
100% federally funded at $137,000. 
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Total Federal  Total  Total  

Project Name Federal Source State Cost 

Section 5307         

Bus Replacement 40’ (3)  1,000,000 5307 250,000 1,250,000 

Associated Capital Maintenance Items 721,412 5307 180,353 901,765 

Bus Tire Lease 339,488 5307 84,872 424,360 

Surveillance/Security Equipment 89,738 5307 22,435 112,173 

Intelligent Transportation System 1,827,551 5307 456,888 2,284,439 

Rehab Admin/ Maintenance Facility 227,614 5307 56,904 284,518 

Preventive Maintenance 1,000,000 5307 250,000 1,250,000 

Capital Costs of Contracting 628,053 5307 157,013 785,066 

Miscellaneous Contingencies 40,000 5307 10,000 50,000 

Passenger Shelters 44,870 5307 11,217 56,087 

Bus Stop Signs 44,870 5307 11,217 56,087 

CNG Fueling Station  2,800,000 5307 700,000 3,500,000 

TOTAL Capital       $   8,763,596      $  2,190,899   $       10,954,495 

Planning Funds 487,702 5307 121,926 609,628 

TOTAL (5307)      $   9,251,298        $  2,312,825    $       11.564,123  

CMAQ CAPITAL/OPERATING         

Replacement Buses (2) 986,731 CMAQ 246,683 1,233,414 

Rideshare  137,000 CMAQ  137,000 

Replacement Vanpool Vans (5) 100,000 CMAQ 25,000 125,000 

Clean Air Action Days 80,000 CMAQ 20,000 100,000 

TOTAL   $1,303,731            $291,683            $1,595,414             

Section 5339 

Bus Facility & Bus Facility (CNG) 1,008,112 5339 252,028 1,260,140 

TOTAL $        1,008,112  $       252,028 $         1,260,140 
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INTERURBAN TRANSIT PARTNERSHIP BOARD 
 

RESOLUTION NO.   
 

Fiscal Year 2016 
 
 

Moved and supported to adopt the following resolution: 
 
Resolution authorizing the filing of an application with the Department of Transportation, 
United States of America, for a grant under the Federal Transit Administration “Fixing 
America’s Surface Transportation” Act (FAST Act). 
 
WHEREAS, the Secretary of Transportation is authorized to make grants for a mass 
transportation program of projects and budget; 
 
WHEREAS, the contract for financial assistance will impose certain obligations upon the 
applicant, including the provision by it of the local share of the project costs of the program; 
and 
 
WHEREAS, it is required by the Department of Transportation, in accordance with the 
provisions of Title VI of the Civil Rights Act of 1964, as amended, that the applicant give an 
assurance that it will comply with Title VI of the Civil Rights Act of 1964 and the Department 
of Transportation requirements thereunder; and 
 
WHEREAS, it is the goal of the application that disadvantaged business enterprises be 
utilized to the fullest extent possible in connection with these projects, and that 
disadvantaged businesses shall have the maximum construction contracts, supplies, 
equipment contracts, or consultant and other services. 
 
NOW, THEREFORE, BE IT RESOLVED by the Interurban Transit Partnership Board: 
 
1. That the CEO or his designee is authorized to execute and file an application on behalf 
of the Interurban Transit Partnership Board with the Department of Transportation. 
 
2. That the CEO or his designee is authorized to execute and file assurances or any 
other document required by the Department of Transportation effectuating the purpose of 
Title VI or the Civil Rights Act of 1964. 
 
3. That the CEO or his designee is authorized to furnish additional information as the 
Department of Transportation may require in connection with the grant application. 
 
4. That the CEO or his designee is authorized to set forth and execute a Disadvantaged 
Business Enterprise Program in connection with this grant application. 
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5. That the CEO or his designee is authorized to execute grant agreements on behalf of 
the Interurban Transportation Partnership Board with the U.S. Department of Transportation 
for aid in the financing of transit assistance. 
 
6. That the CEO or his designee is authorized to initiate any TIP, STIP, or UPWP 
amendments as required for execution of this grant. 
 
 
 

CERTIFICATE 
 
The undersigned, duly qualified and acting Secretary of the Interurban Transit Partnership 
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a 
legally convened meeting of the Interurban Transit Partnership Board. 
 
 
 
 
              
       Robin Crothers, ITP Board Secretary 
 
 
              
       Date 
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Date: January 6, 2016      
 
To: ITP Board 
 
From: Rod Ghearing, Manager of Grants and Capital Projects 
 
Subject: FY 2017 MDOT GRANT APPLICATION  
 
 
ACTION REQUESTED 
 
Staff is requesting that the ITP Board approve the FY 2017 Michigan Department of 
Transportation (MDOT) grant application and to authorize the CEO or his designee to 
execute a grant contract on behalf of ITP.  
 
BACKGROUND 
 
Each February, MDOT requires that transit agencies to file a grant application for capital, 
operating and planning assistance for the upcoming fiscal year. The MDOT application is the 
first grant application in the annual cycle. This draft application is for MDOT use in estimating 
and earmarking funding for state budgeting purposes. A final application with project 
descriptions will be brought to the Board in late FY 2016 when applying for the Federal grant 
application.    
 
OPERATING ASSISTANCE 
 
The ITP is requesting $20,877,000 in State operating assistance based on projected eligible 
expenses of $41,754,000. Requested operating assistance is based on 50% of eligible 
operating expenses, however, actual state match is expected to be lower. This figure is likely 
to increase somewhat when MDOT calculates how much the state funding will increase as a 
result of the funding package the legislature passed last year.  Actual expenditures for 
FY 2017 will be determined through service and budget decisions made by the Board prior to 
October 1, 2016. 
 
CAPITAL ASSISTANCE – FTA Section 5307 
 
Total capital assistance of $11,811,477 with a state capital share of $2,362,295 is requested 
based on a 20 percent match of the $9,449,182 estimated federal apportionment of Section 
5307 funds.  The 20 percent match applies to all capital projects unless otherwise specified. 
All individual projects and splits are between FTA and MDOT as listed in Attachment A.  The 
Board will have an opportunity to modify capital and operating programs again in late fall 
when the federal grant application is filed. There is no local share required for the capital 
portion of this application.   
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PLANNING ASSISTANCE – FTA Section 5307 
 
Total planning assistance of $450,000 with a state share of $90,000 is requested based on a 
20 percent match of the $360,000 federal planning funds listed in Attachment A.  This amount 
is an estimate; specific planning activities and a final budget will be developed and brought to 
the Board as a part of the annual Unified Planning Work Program (UPWP) prepared in the 
spring of 2016, at which time the application amounts can be amended. 
 
CONGESTION MITIGATION, AIR QUALITY AND SURFACE TRANSPORTATION 
PROGRAM 
 
CMAQ/STP funds are used to assist with operating and capital costs associated with 
programs that reduce carbon monoxide, nitrates, and particulate emissions in the region.  ITP 
is requesting a total of $1,163,000 with a federal share of $959,000 and a state share 
$204,000 in the following projects; $820,000 for up to 2 replacement 40’ low floor fixed route 
CNG buses, $100,000 for 10 Clean Air Action days, $100,000 for 4 Vanpool vans and  
$143,000 (100% federal funding) for the Rideshare program. This amount is an estimate; 
specific CMAQ activities can be amended with a final budget when a call for projects is 
requested from GVMC, the Metropolitan Planning Organization (MPO), in the spring of 2016.  
 
CAPITAL ASSISTANCE – FTA Section 5339  
 
Section 5339 is formula funds and may be used for bus and bus facility projects. A total 
request of $1,287,959 with an 80% federal share of $1,030,367 and a 20% state share of 
$257,592. 
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Capital Plan FY 2017 
     

Project Name 
Total 

Federal 
Federal 
Source 

State 
Match 

Funding 
Source 

Total 
Cost 

Section 5307   
 

  
 

  

Paratransit Replacement (10)  660,834 5307 165,208 CTF 826,043 

Replacement/Expansion Buses (13) 4,430,734 5307 1,107,684 CTF 5,538,418 

Associated Capital Maintenance Items 770,440 5307 192,610 CTF 963,050 

Preventive Maintenance 1,200,000 5307 300,000 CTF 1,500,000 

Bus Tire Lease 362,560 5307 90,640 CTF 453,200 

A&E  88,000 5307 22,000 CTF 110,000 

Shop Equipment 60,000 5307 15,000 CTF 75,000 

Facility Equipment 88,000 5307 22,000 CTF 110,000 

Storage/Shelving Units  8,000 5307 2,000 CTF 10,000 

Office Furniture/Equipment 36,000 5307 9,000 CTF 45,000 

Rehab Maint/Facility (CNG Wealthy) 272,264 5307 68,066 CTF 340,330 

Computer Hardware 120,000 5307 30,000 CTF 150,000 

Computer Software 80,000 5307 20,000 CTF 100,000 

Service Vehicles (2) 60,000 5307 15,000 CTF 75,000 

Misc. Support Equipment 60,000 5307 15,000 CTF 75,000 

Surveillance/Security Equipment  79,493 5307 19,873 CTF 99,366 

Passenger Shelters 48,000 5307 12,000 CTF 60,000 

ITS (smart cards) 12,000 5307 3,000 CTF 15,000 

Misc. Contingencies 45,320 5307 11,330 CTF 56,650 

Capital Costs of Contracting 670,736 5307 167,684 CTF 838,420 

Bus Stop Signs 8,800 5307 2,200 CTF 11,000 

Information Displays 8,000 5307 2,000 CTF 10,000 

Accounting/Purchasing Software 280,000 5307 70,000 CTF 350,000 

Total Capital  $9,449,182  
 

 $2,362,295 
 

 $11,811,477  

Planning Funds 360,000 5307 90,000 CTF 450,000 

TOTAL (5307)  $9,809,182  
 

 $2,452,295  
 

 $12,261,477  

CMAQ/STP CAPITAL/OPERATING   
 

  
 

  

Replacement Bus (2) 656,000 CMAQ 164,000 CTF 820,000 

Rideshare  143,000 CMAQ 0 
 

143,000 

Vanpool Replacement Vans (6)  80,000 CMAQ 20,000 CTF 100,000 

Clean Air Action Days  80,000 CMAQ 20,000 CTF 100,000 

TOTAL   $959,000 
 

 $204,000  
 

 $1,163,000  

SECTION 5339   
 

  
 

  

Bus & Bus Facility (CNG) 1,030,367 5339 257,592 CTF  1,287,959 

TOTAL $1,030,367  
 

$257,592  
 

$1,287,959  
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INTERURBAN TRANSIT PARTNERSHIP BOARD 
 

RESOLUTION NO.________ 
 

Fiscal Year 2016 
 

 

RESOLUTION OF INTENT 
 
THE APPROVED RESOLUTION OF INTENT TO APPLY FOR FINANCIAL ASSISTANCE FOR 
FISCAL YEAR 2017 UNDER ACT NO, 51 OF THE PUBLIC ACTS OF 1951, AS AMENDED. 
 
WHEREAS, pursuant to Act No. 51 of the Public Act of 1951, as amended (Act 51), it is necessary for 
the Interurban Transit Partnership Board, established under Act 7, to provide a local transportation 
program for the state fiscal year 2017, therefore, apply for state financial assistance under provisions 
of Act 51; and 
 
WHEREAS, it is necessary for the Interurban Transit Partnership Board to name an official for all 
public transportation matters, who is authorized to provide such information, as deemed necessary by 
the Commission of department for its administration of Act 51; and  
 
WHEREAS, it is necessary to certify that no changes in eligibility documentation have occurred during 
the past state fiscal year; and 
 
WHEREAS, it is necessary for the Interurban Transit Partnership Board to comply with the Americans 
with Disabilities Act in the provision of all its service; and 
 
WHEREAS, the Interurban Transit Partnership Board will review and approve a balanced budget for 
fiscal year 2017; and  
 
WHEREAS, the Interurban Transit Partnership Board has reviewed and approved the proposed 
balanced estimated budget for Section 5307 of $9,809,182 in federal funds, matched with $2,452,295 
estimated state funds.  Estimated Section 5339 budget of $1,030,367 in federal funds, matched with 
$257,592 estimated state funds.  Estimated CMAQ budget of $959,000 in federal funds, matched with 
$204,000 estimated state funds.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Interurban Transit Partnership Board does herby 
make its intentions known to provide public transportation services and to apply for state financial 
assistance with this annual plan, in accordance with Act 51: and 
 
HEREBY, appoints the CEO or his designee, as the Transportation Coordinator for all public 
transportation matters and is authorized to provide such information as deemed necessary by the 
commission of department for its administration of Act 51; and 
 
BE IT RESOLVED, that the CEO or his designee are hereby authorized to execute agreements, 
contract extensions and to initiate any Transportation Improvement Program (TIP), Statewide 
Transportation Improvement Program (STIP), or Unified Planning Work Program (UPWP) 
amendments with the Michigan Department of Transportation on behalf of the Interurban Transit 
Partnership Board for capital, operating, planning, and marketing funds. 
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CERTIFICATE 
 
The undersigned, duly qualified and acting Secretary of the Interurban Transit Partnership Board, 
certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened 
meeting of the Interurban Transit Partnership Board. 
 
 
 
 
 
             
      Robin Crothers, ITP Board Secretary 
 
 
             
      Date 
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Date: January 6, 2016 
 
To: ITP Board 
 
From: Rod Ghearing, Manager of Grants and Capital Projects 
 
Subject: FY 2017 SPECIALIZED SERVICES OPERATING ASSISTANCE 
 GRANT APPLICATION 
 
 

ACTION REQUESTED 
 
Board approval is requested authorizing submittal of the fiscal year 2017 Specialized 
Services operating assistance grant application to MDOT and subsequent execution of a 
contract with MDOT for third party operating assistance with the six recipient agencies; 
ACSET, American Red Cross, Network180, Goodwill Industries, Hope Network and Senior 
Neighbors  
 
BACKGROUND 
 
Each year the ITP applies for Specialized Services operating assistance from the Michigan 
Department of Transportation (MDOT) for senior/disabled transportation in Kent County, 
which is beyond ITP’s service area and/or hours of operation. The annual “Specialized 
Service” program is prepared by ITP in cooperation with the service provider agencies.  ITP’s 
role in this program is to provide coordination for the various providers to prevent any 
duplication of services. In fiscal year 2015, ITP received a total of $463,289 in Specialized 
Services operating funds as a pass-through grant. This funding level is determined by the 
MDOT. In fiscal year 2016, funding remained the same. It is anticipated that a total of 
$463,289 will be reinstated and awarded to the ITP for the Specialized Services Operating 
Assistance Program for fiscal year 2017. 
 
ITP has a Specialized Services Coordination Committee which meets to determine funding 
level distribution recommendations to the ITP Board. This committee also assists in 
coordination of service to prevent duplication of service and to share information. All agencies 
listed in the attachment are represented on the Coordination Committee. 

ITP staff presented the FY 2017 Specialized Services Operating Assistance Grant  
Application to the Consumer Advisory Committee (CAC) at the December 8, 2015 meeting.   
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SPECIALIZED SERVICES OPERATING ASSISTANCE 
Fiscal Year 2017 

 
                                                                                              

Agency                           Description of Service                         MDOT Funds 

ACSET Service is provided Monday through Friday 8:30 
am until 5:00 pm from northern Kent County to 
the North Kent Senior Center and to the Grand 
Rapids Area. 

$16,856 

American Red 
Cross 

Service is provided Monday through Friday 7:45 
am until 3:30 pm for medical trips. 

$79,749 

Network 180 Service is provided seven days a week, 24 
hours a day for employment trips for persons 
with disabilities throughout Kent County. 

$209,343 

Goodwill Industries Service is provided seven days a week, 24 
hours a day for employment trips for persons 
with disabilities throughout Kent County. 

$13,600 

Hope Network Service is provided seven days a week 24 
hours a day for employment trips for persons 
with disabilities throughout Kent County.  
Service is also provided Monday through Friday 
from 8:00 am until 4:30 pm for seniors/disabled 
and general public for trips within the North Kent 
Transit service area. 

$87,385 

Senior Neighbors Service is provided Monday through Friday from 
8:30 am until 4:30 pm for Seniors to and from 
the Lowell and Sparta Senior Centers. 

$56,356 

TOTAL              $463,289 
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INTERURBAN TRANSIT PARTNERSHIP BOARD  

  
RESOLUTION NO.____________   

                           
   Fiscal Year 2016 

 
 
 

WHEREAS, The Interurban Transit Partnership Board is designated by the Michigan 
Department of Transportation as the applicant for the Specialized Services assistance 
program for fiscal year 2017; and 
 
WHEREBY, The Interurban Transit Partnership Board does hereby make its intentions known 
to apply for State financial assistance for specialized transportation services during 2017; 
and, 
 
HEREBY authorizes the CEO or his designee to execute grant agreements and amendments 
on behalf of the Interurban Transit Partnership Board with the Michigan Department of 
Transportation to aid in the provision of specialized transportation services for fiscal years 
2017; and 
 
HEREBY authorizes the CEO or his designee to execute third party agreements with ACSET, 
American Red Cross of West Central Michigan, Goodwill Ind., Hope Network, network 180 
and Senior Neighbors for 2017 Specialized Services Operating Assistance.  
  
 
 

CERTIFICATE 
 
The undersigned, duly qualified and acting Secretary of the Interurban Transit Partnership 
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a 
legally convened meeting of the Interurban Transit Partnership Board. 
 
 
 
 

 
              
       Robin Crothers, ITP Board Secretary 
 
 
              
       Date 
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Date:   January 6, 2016 
 
To:   Rapid Board 
 
From:   Kevin Wisselink 
 
Subject:  FY 2016 REPORT CARD STANDARDS 
 
ACTION REQUESTED 

 
Staff is requesting the Board to approve the FY 2016 Report Card Standards. This item is requested by 
the Performance Oversight Committee in effort to update productivity measurement standards for 
fixed-route service on an annual basis. 
 
BACKGROUND 
 
Since FY 2004, staff has provided quarterly report cards, keeping the commitment of reporting system 
performance to the community. These report cards measure service productivity against predetermined 
standards. Each fiscal year, these standards are updated based on statistical analysis of previous years 
and the expectations of the following year. 
 
In FY 2015 staff began breaking out performance measures by service type: Fixed Route Service (Routes 
1-44 and Silver Line), Contracted Service (GVSU, DASH, GRCC, FSU and vanpool) and Total Service. This 
was done because looking at the various types can help the Board better understand and evaluate the 
various service types The Rapid offers. Staff applies performance standards to Fixed Route and Total 
Service as The Rapid has more control in these areas while reporting on Contracted Service as well. Staff 
recommends maintaining this multi-pronged approach to looking at performance standards for FY 2016. 
 
For FY 2016, staff also intends to include a brief discussion in each report card about factors contributing 
to the report card results. This might include elements like highlighting the decrease in Art Prize rides 
resulting from the many free rides being given out in previous years or highlighting the improvement in 
our farebox recovery rate that results from the fare increase at the beginning of the year. Staff will also 
provide information about ridership change amongst our peer systems to give nationwide context to 
The Rapid’s report card numbers. 
 
METHODOLOGY 
 
Productivity – FY 2015 was a down year for ridership (down 4.5% overall), and particularly for 
Contracted Service which experienced a 12.8% decrease. These decreases were mainly due to 
increasingly cheaper fuel costs and no increase in Rapid service levels, both of which have proved to be 
the best indicators of ridership levels for The Rapid in the past.  
 
This trend will probably continue into FY 2016, especially given that The Rapid implemented a 16% fare 
increase at the beginning of the fiscal year. Fare increases have proven to decrease ridership levels at 
The Rapid and nationwide. Therefore, staff expects a ridership decrease for both Fixed Route and Total 
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Service for FY 2016. However, after some discussion staff felt that a green light should be maintained at 
greater than 0% (ridership growth) and recommends a standard of higher than 0% ridership change for 
both service types. Staff also recommends setting the red light at lower than -10% ridership change to 
reflect the current ridership factors The Rapid is facing. 
 
Preventable Accidents – There were an average of 1.48 preventable accidents per 100,000 revenue 
miles in FY 2015, significantly better than the 2.14 preventable accidents in FY 2015 and a green light, 
exceeding the standard of 1.50. The Rapids is committed to maintaining high standards, particularly for 
preventable accidents, and staff recommends maintaining the standard for FY 2016 of 1.50 preventable 
accidents per 100,000 revenue miles. 
 
Customer Service – There were an average of 2.09 complaints per 100,000 passengers in FY 2015, much 
better than the standard of 3.50 complaints and a green light for the year. This was also a significant 
improvement over FY 2015 with 1.12 les complaints per 100,000 passengers. Given the year-to year 
fluctuation of complaint levels, staff proposes to retain the existing standard to 3.50 complaints per 
100,000 passengers for FY 2016. 
 
In addition, there was an average of 0.11 commendations per 100,000 passengers.  Staff proposes the 
continued absence of a commendation standard.  
 
On Time Performance – In FY 2013 we began tracking on time performance with real-time GPS units on 
the buses for the first time and adopted a standard of 83% on-time performance. Actual performance 
for FY 2015 was 83.88% on-time, earning a green light for the year and 1.96% better than FY 2015. The 
Route and Service Planning Team has been reviewing each route in our system to analyze ways we can 
adjust each route to improve timeliness which seems to be improving on-time performance. Staff 
recommends maintaining an on-time performance standard of 83.0% for FY 2016. 
 
Cost Effectiveness – Cost effectiveness is measured through Cost per Passenger and Passengers per 
Mile. Because most of the GVSU service is very productive, cost effectiveness performance for Total 
Service are generally better than for just Fixed Route Service. 
 
Fixed Route – In FY 2015 Fixed Route Service averaged $3.21 per passenger and carried 1.96 passengers 
per mile. Maintaining the productivity goal of a ridership increase for FY 2016, staff recommends 
standards for a cost of $3.21 per passenger and carrying 1.96 passengers per mile as the productivity 
standards for FY 2016. 
 
Total Service – In FY 2015 Total service averaged a cost of $2.94 per passenger and carried 2.14 
passengers per mile. Once again, maintaining the productivity goal of a ridership increase for FY 2016, 
staff recommends the Total Service standard of a $2.94 cost per passenger and carrying 2.14 
passengers per mile for FY 2016. 
 
As with pervious standards, staff recommends adjusting the Total Service standards quarterly based on 
historical trends, as Total Service productivity tends to fluctuate greatly due to seasonal changes in 
student ridership levels. The recommended quarterly levels are as follows: 

 
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Average 

Cost per Passenger $2.54 $2.85 $3.18 $3.19 $2.94 

Passengers per Mile 2.33 2.23 1.92 2.08 2.14 
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Total Ridership Standards 
 

Category 
FY 

2014 
FY 

2015 
FY 2015 

Standards 
Change 

Proposed  
FY 2016 Standards 

Productivity       

Total Ridership 12,065,266 11,519,913 >0.0% -4.52% >0.0% ↓ 

          

Preventable Accidents         

Accidents per 100,000 
Miles 

2.14 1.48 <1.50 -0.66 <1.50 = 

          

Customer Service         

Complaints per 100,000 
Passengers 

3.21 2.09 <3.50 -1.12 <3.50 = 

Commendations per 
100,000 Passengers 

0.23 0.11 n/a -0.12 n/a  

          

On Time Performance         

Percentage of On-Time 
Buses 

81.92% 83.88% >83.00% 1.96% >83.00% = 

          

Cost Effectiveness         

Cost per Passenger 
(fixed route only) 

$2.71 $2.94 <$2.86 +$0.23 <$2.94 ↑ 

        

Passengers per Mile 2.35 2.14 >2.15 -0.21 >2.14 ↓ 

 

Fixed Route Only Standards 
 

Category 
FY 

2014 
FY 

2015 
FY 2015 

Standards 
Change 

Proposed  
FY 2016 Standards 

Productivity       

Total Ridership 8,630,158 8,472,377 >4.0% -1.83% >0.0% ↑ 

          

Cost Effectiveness         

Cost per Passenger 
(fixed route only) 

$2.97 $3.21 $3.10 +$0.24 <$3.21 ↑ 

        

Passengers per Mile 2.14 1.96 2.05 -0.09 >1.96 ↓ 
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FY 2016 Report Card Standards Summary 
 

Category 
Measurement 
Standard 

    

   
 

 
 

 

  
 

 

Productivity          

1
Total Ridership  Trending over past years 

> 
 

> 

0.0% 
 
0.0% 

< 0.0% and > -10.0%  
 

< 0.0% and > -10.0%  

< 
 
< 

-10.0% 
 
-10.0% 

 
             

Preventable Accidents            
2 

Preventable Accidents per 
100,000 Miles 

 Trending over past years < 1.5 >1.50 and < 1.75 > 1.75 
 
             

Customer Service            

3
Complaints per 100,000 

Passengers 
 Trending over past years < 3.50 > 3.50 and < 5.00 > 5.00 

4
Commendations per 100,000 

Passengers 
 None   n/a n/a   n/a 

 
             

On Time Performance            

5
Percentage of On-Time Buses  Fixed standard > 83.0% < 83.0% and > 80.0%  < 80.0% 

 
             

Cost Effectiveness            

6
Cost per Passenger (fixed 

route only) 

Projected fixed-route 
operating expenses 
divided by ridership 
projection 

< 
 

< 

$3.21 
 
$2.94 

> $3.21 and < $3.53 
 

> $2.94 and < $3.23  

> 
 
> 

3.53 
 
$3.23 

 
            

7
Passengers per Mile 

 Projected ridership/route 
growth 

> 
 

> 

1.96 
 
2.14 

< 1.96 and > 1.76 
 

< 2.14 and > 1.93  

< 
 
< 

1.76 
 
1.93 

Fixed Route specific measures are in BLUE and total services specific measures are in ORANGE 

 
1
  Total passengers carried on The Rapid line haul services (Regular fixed and contracted services excluding GO!Bus and vanpool).  

2
 Total number of preventable accidents per 100,000 miles.  "Preventable" is defined as any accident involving a company vehicle 

that results in property damage and/or personal injury in which the employee failed to exercise every reasonable precaution to 
prevent the accident.    

3
 Registered complaints logged by customer service via phone, mail, walk-in or by email regarding the fixed-route system.    

Late bus complaints due to the weather conditions are not included.     

4
  Registered commendations logged by customer service via phone, mail, walk-in or by email regarding the fixed-route system.    

5
  This category is based on Avail GPS data that track all fixed-route buses. “On-time” is defined as departing from zero minutes 

before to five minutes after scheduled departure time.   

6
 Total line-haul operating expenses divided by total passengers carried.   Capital expenses are 100% Federally and State funded 

and therefore are not included in operating expense calculations. Standards adjust quarterly based on averages from the 
previous 3 years. 

7
 The number of passengers carried per revenue mile.  "Revenue mileage" does not include miles traveled to/from the 

beginning/end of a route. Standards adjust quarterly based on averages from the previous 3 years. 
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 6 

 

 



 7 
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Date:   January 15, 2016 
 
To:   ITP Board    
 
From:   Meegan Joyce, Special Services Manager 
 
Subject:  FY 2016 REPORT CARD STANDARDS - PARATRANSIT 
 
 
ACTION REQUESTED 

 
Staff is requesting the ITP Board to approve the FY 2016 Report Card Standards.   This item was 
requested by the Strategic Planning Committee in effort to update productivity measurement 
standards for paratransit service.   
 
BACKGROUND 
 
Since FY 2004, staff has provided quarterly report cards, keeping the commitment of reporting system 
performance to the community.  These report cards measure paratransit productivity against a 
predetermined standard.  Each fiscal year, these standards are reviewed and updated as needed,  
based on statistical analysis of previous years and the expectations of the following year.   
 
Below is an explanation of the methodology used to update the paratransit performance standards for 
FY 2016. 
 
 
METHODOLOGY 
 
Productivity –  
 
Total Ridership – Annual paratransit ridership averaged 265,088 between FY 2011 and FY 2015.  
There has not historically been a standard set for paratransit ridership.  Users of the paratransit 
special services are pre-qualified based on their functional ability to use the fixed route bus or by age 
or by some other contractual guidelines.   Many factors go into the increase or decrease in ridership. 
For example, one of the goals of this department is to promote fixed-route service for individuals who 
are paratransit eligible yet able to take fixed-route for at least some trips.  Shifting trips that can be 
made on fixed-route to fixed-route is a goal that can have an effect on total ridership.  This shift has a 
positive impact on the passengers yet has the potential to decrease the number of paratransit trips. 
Trips that are provided by The Rapid under contract are subject to change as contracting entities’ 
needs change such as we seen recently with Network 180.   Staff proposes no change to the 
current system.   
 
 
Passengers Per Hour – The average passengers per hour between FY 2011 and FY 2015 was 2.0.  
The current standard is 2.0 and staff recommends no change to the current standard to 2.0.   
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Travel Time – The average trip length between FY 2011 and FY 2015 was 29.2 minutes.   The 
current standard is 30 minutes.  Staff is confident that the scheduling software combined with the ITS 
in each vehicle supports the shortest trips possible, therefore staff recommends no change to the 
current standard.  
 
Safety – There was an average of 1.1 preventable accidents per 100,000 revenue miles between FY 
2011 and FY 2015. The current standard is 1.0.  Staff proposes no change to the current 
standard.   
 
Customer Service – There was an average of 0.5 complaints per 1,000 passengers between FY 
2011 and FY 2015.  This is below the current standard of 1.00 complaints per 1,000 passengers.  
Continued emphasis on high standards for both MV staff and Rapid call-center staff has had a 
positive impact on the annual average and it is understood that passenger complaints are part of our 
process towards improvement and are welcomed. Staff proposes no change to the current 
standard.   

 
On-Time Performance – The current on-time performance standard is 94.5%.  On-time performance 
continues to be one of the most important facets of customer satisfaction with paratransit service.  On-
time performance is determined by a pick-up window of 10 minutes before the scheduled pick-up time 
through 15 minutes after that time.  Since trips that are earlier than the 10 minutes before do not pose 
as much as a problem for passengers, this performance report is based on trips that are beyond the 
15 minute pick-up window.  The past 5 years actual on-time performance averaged 94.80%.  Based 
on this number, and our continued emphasis on providing great customer service, staff 
recommends no change to the standard for on-time performance.   
 
Cost-Effectiveness – Cost per passenger average was $21.76 between FY 2011 and FY 2015.  The 
current contract rate is $46.48 per hour.  Based on the expected average of 2.0 passengers per hour 
and this contracted rate cost is expected to be $23.24 per passenger.  Since this cost is based on a 
contract The Rapid has with a service provider staff recommends no change the current system of 
noting the cost per passenger each month but not setting a standard to follow.   

 
Ratio of Paratransit to Fixed-Route – The average ratio of paratransit passengers to fixed-route 
passengers is 1:32 between FY 2011 and FY 2015.  Staff recommends no change to the current 
standard of 1:30.   
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Category 
FY 2015 

Standards 
FY 2011 – FY 2015 

Averages 
Proposed FY 

2016 Standards 

Productivity     
1
Total Ridership 

 
  Passengers per hour 

n/a 
 

>2.0 

265,188 
 

2.0                                      

n/a 
 

2.0 
 
      

Safety     

2
Accidents per 100,000 Miles 1.0 1.1 1.0 

 
      

Customer Service     

3
Complaints per 1,000       

Passengers 

 
1.0 0.5 1.0 

4
Travel Time 

 
30 

 
29.2 30 

 
      

On Time Performance     

5
Percentage of On-Time Trips 

 
94.5% 94.8% 94.5% 

 
      

Cost Effectiveness     

6
Cost per Passenger  

 
 

n/a 
$21.76 n/a 

 
     

7
Ratio of Paratransit to Fixed-

Route Ridership 

 
1:30 

 
1:32 1:30 

 
 
 
 
 
A summary of the proposed FY 2016 report card standards is attached. 
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Proposed FY 2016 Report Card Standards 
 

Category 
Measurement 
Standard 

  

 
 

 

 

 

  

 

 

Productivity          
1
Total Ridership 

 
Passengers per hour 

    n/a 
 
 Fixed standard 

 
n/a 
 
>2.0 

n/a 
 

<2.0 and > 1.7 
 

n/a 
 
<1.7 

 
           

Safety          

2
Accidents per 100,000 Miles  Fixed standard < 1.0 >1.0 and < 2.0 > 2.0 

 
           

Customer Service          

3
Complaints per 1,000 

Passengers 
 Fixed standard < 1.0 > 1.0 < 2.5 > 2.5 

4
Travel Time Fixed standard > 30 >30 and >33 < 33 

 
             

On Time Performance          

5
Percentage of On-Time Trips  Fixed standard > 94.5% < 94.5% and > 93% < 93% 

 
           

Cost Effectiveness          

6
Cost per Passenger  n/a  n/a n/a  n/a 

 
           

7
Ratio of Paratransit to Fixed 

Route Ridership 
Fixed standard > 30 <30 and >27 < 27 
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INTERURBAN TRANSIT PARTNERSHIP 

 
RESOLUTION NO.______ 

 
Fiscal Year 2016 

 
 
 
 
Moved and supported to adopt the following resolution: 
 
 
Approval to adopt the proposed FY 2016 Report Card Standards for paratransit 
 
 
BE IT RESOLVED that the ITP Board hereby adopts the FY 2016 Report Card Standards for 
paratransit service, in accordance with information presented to the ITP Board on 
January 27, 2016. 
 
 
 
 

CERTIFICATE 
 
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership 
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a 
legally convened meeting of the Interurban Transit Partnership Board. 
 
 
 
 
 
 

               
       Robin Crothers, ITP Board Secretary 
 
 
 
               
       Date 
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DATE:  January 15, 2016 
 
TO:  ITP Board 
 
FROM: Rod Ghearing, Manager of Grants and Capital Projects 
 
SUBJECT: CONTRACT FOR SMARTCARD FARE COLLECTION SYSTEM  
 
 
ACTION REQUESTED 
 
Staff is requesting Board authorization to enter into contract with INIT Innovations in 
Transportation, Inc., for the hardware and software necessary to implement a Smartcard and 
mobile ticketing fare payment system. The system will also include the ability to accept 
payment wirelessly via a smartphone application, a fare payment method also known as 
mobile ticketing. The cost for the system will not exceed $3,524,660. 
 
BACKGROUND 
 
The transition from magnetic stripe fare media to contactless Smartcards and mobile ticketing 
has been sweeping the transit industry for several years. Fare payment methods that use 
mechanical systems – be they cash accepted at a traditional farebox or magnetic strip media 
that have to be inserted into a farebox – are prone to failure for any number of reasons. 
Recent advances in the use of highly secure Smartcard/smartphone/mobile ticketing based 
fare collection systems remove virtually all of these mechanical problems.  
 
These systems are also far more secure as well since the card or smartphone app actually 
has no value stored in it. It is, instead, linked to a transit fare account. Think of it more like a 
debit card which is linked to your checking account. The card has no information about value 
of the account on it. All of the “value” information is held by your bank. Our new contactless 
system will also be “account based” just like a debit card, only far more secure.  
 
In addition to these enhanced security features, account based fare collection systems are 
much more flexible with respect to the many different fare types that we can implement. 
Instead of the almost 20  different types of paper and plastic cards we have today, the new 
system will have only two or three different cards for those who use cards. What the card is 
(31 day pass, 7 day or 2 rides, for example) is information stored in the account system. Our 
ability to create different fare categories and types is, therefore, almost limitless.  
 
From an operational perspective, fare payment via Smartcards and mobile tickets permits 
much faster boarding, thus reducing the amount of time a bus spends sitting at the bus stop. 
The maximum amount of time it will take for a transaction to take place at a fare validator is a 
half second.  
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PROCUREMENT 
 
A Request for Proposals (RFP) was issued for this procurement. Responsive proposals were 
received from two vendors – Scheidt & Bachmann, who provides our current ticket vending 
machines for the Silver Line, and Innovations in Transportation, Inc. (INIT). Interviews were 
held with both vendors after which both were asked for their Best and Final Offers (BAFO). 
The results of the BAFO were as follows: 
 

Proposer Price 

Scheidt and Bachmann $4,835,635 

INIT Innovations in Transportation $3,524,660 

 
The evaluation committee found both proposals to be responsive with INIT scoring higher 
(810.4 points) in the evaluation than Scheidt & Bachmann (622.8 points). References were 
called for INIT and positive responses were given by all parties with whom we talked. The 
committee is, therefore, recommending award of the contract to INIT.  
 
FUNDING SOURCES 
 
Funding for the Smartcard/mobile ticketing will be provided through federal and state capital 
assistance grants.  
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INTERURBAN TRANSIT PARTNERSHIP BOARD 
 

RESOLUTION NO.______ 
 

Fiscal Year 2016 
 
 
 
 
Moved and supported to adopt the following resolution: 
 
 
Approval to award a contract for smartcard and mobile ticketing fare payment system. 
 
  
BE IT RESOLVED that the CEO is hereby authorized to award and execute a contract with 
INIT Innovations in Transportation, Inc., on behalf of the Interurban Transit Partnership 
Board, for the purchase of hardware and software necessary to implement a Smartcard and 
mobile ticketing fare payment system, at a cost not to exceed $3,524,660, in accordance with 
the information presented to the ITP Board on January, 27, 2016. 
 
 

CERTIFICATE 
 
 
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership 
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a 
legally convened meeting of the Interurban Transit Partnership Board. 
 
 
 
 
 
              
      Robin Crothers, ITP Board Secretary 
 
 
 
              
      Date 
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Date: December 30, 2015 
 
To: ITP Board 
 
From: Mark Fedorowicz, Purchasing Manager 
 Steve Clapp, Facilities Manager 
 
Subject: CNG MODIFICATIONS TO RAPID OPERATIONS CENTER  
 
 
ACTION REQUESTED 
 
To authorize a contract with Feyen-Zylstra Electricians for $2,495,150 to provide project 
management services as well as construction of the necessary modifications to the Rapid 
Operations Center (ROC) in order to be able to accommodate compressed natural gas fueled 
buses.  In addition to the contract amount, a 7% contingency ($181,660) will be held by the 
Rapid and an allowance of up to $100,000 for structural steel to support rooftop air handlers 
in the Rapid Operations Center will also be included for a total project cost of $2,776,810. 
 
BACKGROUND 
 
The Rapid has made the commitment to shift the fleet from diesel fuel to compressed natural 
gas (CNG).  The motives for making the shift are simple; to achieve significant cost reduction 
in our fuel budget and to eliminate particulate emissions.   
 
The process for meeting the goals of cost reduction and elimination of particulate emissions 
has three steps.  The first step is to purchase CNG powered buses.  That step was approved 
by the Board at their June 24, 2015 meeting. The second step is to make the necessary 
modifications to the Rapid Operational Center (ROC) to accommodate CNG fueled buses.  
Due to the volatility of CNG, sensors that can detect CNG levels have to be installed, 
ventilation systems that can clear out CNG fumes need to be fitted, and alarm systems that 
will notify employees of potential problems need to be mounted in the storage area.  It is this 
second step that we are seeking Board approval. The third and final step in the process is the 
construction of a CNG fueling station.  This item should come to the Board in February. 
 
PROCUREMENT 
 
A Request for Proposal (RFP) was issued for this project since price was not the only 
criterion to be considered.  The Rapid also wanted the proposers to illustrate their experience 
and capabilities to complete the project. 
 
On November 2, 2015 procurement staff advertised the RFP in the Grand Rapids Press.  The 
procurement was also posted on the ITP Purchasing Website.  A total of 5 bid packets were 
sent out to local firms.  Those proposals were sent to Buist, Town and Country, Feyen-
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Zylstra, DVT and Windemuller.  Two proposals were received, those being from Feyen-
Zylstra and DVT.  Procurement staff performed their due diligence to determine why other 
firms did not pursue the RFP.  Two of the firms stated that they had ample work to carry them 
through the construction period, the third firm did not respond to inquiries. 
 
Both proposals received were from exceedingly strong teams.  A short-list interview was 
granted to both firms.   
 
Selection Process 
 
Both firms were interviewed by Rapid staff.  After the interviews, staff scored the proposals.  
Scores are as follows: 
 

Evaluator DVT Feyen-Zylstra 

Price $2,211,000 $2,495,150 

   

Evaluator 1 79 83 

Evaluator 2 80 88 

Evaluator 3 78 91 

Evaluator 4 94 95 

   

Total 331 357 

 
The overall proposal from Feyen-Zylstra is considered to be the strongest of the two received 
for this project. Reasons that Feyen-Zylstra were judged to be superior are as follows: 
 

 Although their overall cost was higher, Feyen-Zylstra had far more hours than in the 
DVT proposal, making for a better value. 

 Feyen-Zylstra had a supervisor assigned to the project for the duration of the project.  
DVT expected supervision would come from ITP Facilities staff. 

 Feyen-Zylstra had a very experienced team and they used that expertise to make sure 
systems and equipment were installed properly. DVT had skilled subcontractors but 
much of the installation was performed by DVT.  

 The numbers of hours in Feyen-Zylstra’s proposal are critical in designing and 
installing this complex system and keeping within the schedule.  They gave ITP staff a 
level of comfort not provided by DVT.  Also, Feyen-Zylstra was prepared to work on 
weekends and evenings when disruption to the bus operations would be minimized. 

 Feyen-Zylstra also had more experience working with their subcontractor team than 
DVT. 

 
 
FUNDING 
 
The project will be completely funded through federal and state grants.   
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INTERURBAN TRANSIT PARTNERSHIP BOARD 

 

RESOLUTION NO.              
 

Fiscal Year 2016 
 
 
 
 

Moved and supported to adopt the following resolution: 
 
 
Approval to award a contract to modify the Rapid Operations Center to accommodate CNG-
powered buses. 
 
 
BE IT RESOLVED that the CEO is hereby authorized to award and execute an agreement 
with Feyen-Zylstra, on behalf of the Interurban Transit Partnership Board, for management 
and construction services for modifications to the Rapid Operations Center in order to 
accommodate CNG fueled buses, at a total project cost of $2,776,810, in accordance with 
the information presented to the ITP Board on January 27, 2016. 
 
 
 

CERTIFICATE 
 
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership 
Board of Directors, certifies that the foregoing is a true and correct copy of a resolution 
adopted at a legally convened meeting of the Interurban Transit Partnership Board of 
Directors. 
 
 
 
 
              
       Robin Crothers, ITP Board Secretary 
 
 
              
       Date 
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Date: January 5, 2016 
 
To: Strategic Planning Committee 
 
From: Meegan Joyce 
 
Subject: CONSUMER ADVISORY COMMITTEE APPOINTMENT 
 
 
ACTION REQUESTED 
 
The Consumer Advisory Committee (CAC) recommends the appointment of Mary Kinnane for a 
vacant position with a term to expire December 31, 2017.    
 
BACKGROUND 
 
The ITP Board maintains a Consumer Advisory Committee (CAC) to review and comment on public 
transit service plans and policies as they relate specifically to the needs and concerns of seniors and 
persons with disabilities.  The by-laws of the CAC provide for between 10 and 12 members, of whom 
at least five must be senior or disabled consumers.  The remaining members may be representatives 
of human service agencies serving seniors and/or persons with disabilities. This is one of three 
positions that are vacant due to recent retirements of members due to job conflicts.  
 
Mary Kinnane is a resident of Grand Rapids and she joined the CAC to represent seniors in the area.  
Mary grew up on a farm in the Wayland/Dorr area.  She stayed in that area and raised a family 
moving to Grand Rapids 18 years ago where lives with her daughter and her family.  Mary has three 
children, 6 grandchildren and 2 great grandchildren! 
 
Mary was born with a visual impairment but has never let that stop her from being involved and 
staying active in her community.  She is an auxiliary member of the council of the Walker Firehouse 
Café.  She stays active with that group going to the café several times a week to play cards and 
attend outings.  Since Mary has never driven, she gets rides from friends or uses RideLink or GO!Bus. 
 
Mary is interested in learning more about The Rapid and to be able to pass on what she learns to her 
friends at the Walker Firehouse Café.  She also intends to bring her friends’ concerns and ideas to the 
meetings so that The Rapid will know how their service impacts the lives of seniors and individuals 
with disabilities.   
 
Mary attended the December CAC meeting and met the other members.  They had a chance to talk to 
Mary and she to them. At the meeting the committee voted unanimously to approve Mary as the 
newest member of the committee pending board approval.   
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INTERURBAN TRANSIT PARTNERSHIP 
 

RESOLUTION NO.______ 
 

Fiscal Year 2016 
 
 
 

Moved and supported to adopt the following resolution: 
 
 
Approval to appoint a member to the Consumer Advisory Committee. 
 
 
BE IT RESOLVED that the ITP Board hereby appoints Mary Kinnane to the Consumer Advisory 
Committee for a two-year term ending December 31, 2017, in accordance with the information 
presented to the ITP Board on January 27, 2016. 
 
 
 

CERTIFICATE 
 
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership, certifies 
that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of 
the Interurban Transit Partnership Board. 
 
 
 
 
 
              
       Robin Crothers, ITP Board Secretary 
 
 
              
       Date 

 



 Interurban Transit Partnership 

 
13 

 

 
Date: January 15, 2016 
 

To: ITP Board 
 

From: Meegan Joyce – Special Services Manager   
 

Subject: RIDELINK UPDATE (information only) 
 
 
BACKGROUND 
 
The Rapid, in conjunction with the Kent County Health Department, United Way of West 

Michigan and the Area Agency on Aging, began, with Board approval, a pilot project 
designed to enhance transportation options for older adults in Kent County and to simplify the 
process they have to go through to be able to get a ride. As you may recall, this coordinated 
service pilot was first studied by the Essential Needs Task Force (ENTF.) The result of the 
study showed that greater efficiencies and better service for older adults would be an 
outcome of a single call center and coordinated trips.  The program was named RideLink and 
this pilot began accepting calls on December 29, 2006 and the first trip took place on 
January 2, 2007. The five agencies involved with providing trips are the American Red Cross, 
Area Community Services, Education and Training Council (ACSET) including their Latin 
American Services division, Hope Network of West Michigan, Senior Neighbors, and United 
Methodist Community House (UMCH.) 
 
Beginning October 1, 2011, the ITP Board agreed to include in The Rapid’s budget funds to 
pay for return medical trips that were difficult for the RideLink provider agencies to execute in 
an efficient and timely manner. This additional capacity in 2012 through 2014 contributed to 
the overall RideLink trip increases in each of those years.   
 
The ITP Board approved in August of 2014 that staff request Kent County Senior Millage 
funding for a full time RideLink coordinator as well as for The Rapid to provide more RideLink 
trips. The Rapid was awarded $202,645 and that has allowed, for calendar year beginning 
January 1, 2015, The Rapid to provide 10,974 RideLink trips. All RideLink providers were 
awarded additional funds for 2015 which has allowed the service to add nearly 21% more 
trips to area seniors in 2015 over 2014.     
 
The Area Agency on Aging of West Michigan (AAWM), the Senior Millage contract manager, 
recently awarded funding to The Rapid in the amount of $225,841 for the next calendar year 
which will allow us to provide up to 11,614 trips and includes continued funding for the 
RideLink Coordinator.  This service has a positive effect on older adults living and traveling in 
Kent County. This kind of trip coordination is a valuable asset to communities that are part of 
The Rapid as well as to the entire Kent County area.   
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