nﬂ””-” Interurban Transit Partnership

300 Ellsworth Avenve SW  Grand Rapids, Michigan 49503-4005 616.456.7514 ® Fax 616.456.1941

Date: November 22, 2011
To: ITP Board
From: Scott Walsh

Subject: MONTHLY FINANCIAL STATEMENTS

ACTION REQUESTED

Attached for your review and consideration are the October 31st Combined
Operating Statements and Grant Revenues & Expenditures Statements.
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INTERURBAN TRANSIT PARTNERSHIP

Cash Flow

Oct11
Beginning Balance: Cash on Hand Oct11 $12,281,465

Passenger Fares $561,254

Property Taxes 3,673,992

State Operating Assistance 851,304

Federal Operating Assistance 0

Other Receipts 3,295,414 8,381.964
Total Cash Available $20,663,429
Less Oct11 Expenditures 8,674,795
Ending Cash Balance ( Actual 10-31-11 $11,988,634
Nov11 Estimated:

Projected Passenger Fares 525,000

Property Taxes 1,000,000

Projected State Assistance 851,304

Projected Federal Assistance 0

Other Receipts 1,000,000 3,376.304
Total Projected Cash Available $15,364,938
Less Projected Nov11 Expenditures 4,500,000

Ending Cash Balance ( Estimated) 10-31-11 $10,864.938



INTERURBAN TRANSIT PARTNERSHIP

Current Balances

Cash:

Fifth Third Bank Operating Account

Pooled Funds:

Kent County Treasurer
Chase

Fifth Third Bank

Mercantile Bank
PNC BANK

Macatawa

Certificates of Deposit:

Total Cash and Investments
Items matured during the month:

Certificates of Deposit:

Cash and Investments

Purchase
Date

Maturity
Date

Interest
Rate

daily

Balance
10-31-11

$735,725

$3,559,653

$63,738
$1,438,579
$2,633,066
$2,063,266
$1,504,607

$11,988,634
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PROFESSIONAL DEVELOPMENT REPORT
PETER VARGA

October 2011

APTA Executive Committee & Annual Business Meeting $ 487.24
Washington DC -~ Event Date: September 21, 2011

APTA Annual Meeting — lodging, meals, transportation 728.19
New Orleans LA — Event Date: October 1-4, 2011

TOTAL* $1,215.43

*This total does not include incidental travel & meetings expenses such as parking, lunch
meetings, etc.



INTERURBAN TRANSIT PARTNERSHIP
PERSONNEL AUTHORIZATION COMPARISON

October 31, 2011

Positions
Senior Managers
Supervisors & Admins.

Operations
Administration

Professionals
Operations
Administration

Service Development
Customer Svc./Marketing
Planning & Grants
Special Services

Call Takers/Schedulers
Special Services
Administrative Support
Operations
Administration

Customer Svc./Marketing
Special Services

Total Admin. Personnel
Bus Operators - Full Time

Bus Drivers - Part Time

Mechanics - Fleet
Mechanics - Facilities

Total Union Personnel

TOTAL PERSONNEL

A - Includes 1 part time employee
B - Includes 2 part time employee
C - Includes 3 part time employees
D - includes 4 part time employees
E - Includes 5 part time employees

11/03/20111

FY 2012
Authorized

13

- ) = o= BN

[Ae S, B4 Y

€9

232

20

289

358

FY 2012
Actual

11

=N O =W

OO

61

198

31

260

321



